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19 AUGUST 2025

Notice is hereby given, in accordance with the provisions of the Local Government Act
1993 that a Meeting of Maitland City Council will be held in the Council Chambers,

Town Hall, High Street, Maitland, commencing at 5.30pm.

Jeff Smith
General Manager

Please note:

Councillors are reminded of their Oath or Affirmation of Office to undertake their duties in the
best interests of the people of the City and Council and to faithfully and impartially carry out the
functions, powers, authorities and discretions vested in them under the Local Government Act
1993, or any other Act to the best of their ability and judgement. Councillors are also reminded of
their obligations under the Code of Conduct to disclose and appropriately manage conflicts of
interest.

In accordance with the NSW Privacy and Personal Information Protection Act, you are advised
that all discussion held during the Open Council meeting is recorded for the purpose of verifying
the minutes. This will include any discussion involving a Councillor, Staff member or a member of
the public.
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Present

1 Invocation

2 Acknowledgement of Country

3  Apologies, Leave of Absence and Remote Attendance
4  Declarations of Interest

5 Confirmation of Minutes of Previous Meeting

° The Minutes of the Ordinary Meeting held 15 July 2025 be confirmed.

6  Business Arising from Minutes

7  Withdrawal of tems and Acceptance of Late Items of
Business

8 Public Access

P1 maitland
CITY COUNCIL



19 AUGUST 2025

9  Mayoral Minute

9.1 The Passing of Graham Dark Oam

FILE NO: 35/5/1
ATTACHMENTS: Nil

RESPONSIBLE OFFICER: General Manager
AUTHOR: Mayor

MAYORAL MINUTE

THAT

Council acknowledge the significant community service contribution made by
the late Graham Dark OAM to the City of Maitland.

BACKGROUND

Maitland City Council pays tribute to former Councillor, Mr Graham Dark OAM,
who sadly passed away on Saturday 26™ July 2025. A former Councillor and
long-time Telarah resident, Graham was a passionate contributor to our
community.

Graham’s community involvement began in 1982 with the 3rd East Maitland
Scout Group, where he served as a Cub Scout leader. He also became a
member of the ALP’s East Maitland branch, Lions (West Maitland), Senior
Citizens, The Maitland Historical Society and was appointed a Justice of the
Peace — roles that marked the beginning of a lifelong commitment to public
service.

From 1999 to 2004, Graham served as a Councillor for Maitland City. In
recognition of his extraordinary contributions, he was named Maitland’s Citizen
of the Year in 2005 and received the Order of Australia Medal in 2022, one of
the country’s highest civilian honours.

Graham also made a lasting impact as a dedicated educator, including
teaching at Tenambit, Metford, Woodberry, and East Maitland Public Schools.

Much loved husband of Lyn. Loved father and father-in-law of Scott and
Kerryann, and Melissa. Stepfather and father-in-law of Michelle (dec) and
Darren Crimston, Scott and Courtney Everitt and foster dad of Rebecca. Adored
grandfather and great-grandfather of many.

Council extends our sincere condolences to Graham’s family, friends, and alll
who were touched by his remarkable life.
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10 Office of the General Manager

10.1 Adoption of Code of Conduct and Procedures

FILE NO: 35/7/4
ATTACHMENTS: 1. Code of Conduct 2022 (Under Separate Cover)
2. Code of Conduct for Councillors (Under Separate
Cover)
3. Code of Conduct for Staff (Under Separate
Cover)

4. Council Committee Members, Delegates of
Council and Council Advisers Code of Conduct
(Under separate Cover)

5. Procedures for the Administration of the Code of
Conduct (Under Separate Cover)

RESPONSIBLE OFFICER: Office Manager

General Manager
AUTHOR: Team Leader OGM
MAITLAND +10 Outcome 4 Achieving together
COUNCIL OBJECTIVE: 4.1.3 Transparent decision making
EXECUTIVE SUMMARY

A council must, within 12 month affer each ordinary election, review its adopted Code of
Conduct and make such adjustments as it considers appropriate. The Code of Conduct is
required to incorporate the provisions of the Office of Local Government’s Model Code of
Condluct.

The Office of Local Government has model codes that can be separated for Councillors,
Council Staff and Committee Members, Delegates of Council and Council Advisers. Council’s
current Code of Conduct that was adopted on 12 July 2022, is a single document
encompassing all Councillors, administrators, members of staff

of council, delegates of council, (including members of council committees) however it is
proposed that the Code of Conduct be separated info three distinct documents as per the
models.

OFFICER’'S RECOMMENDATION
THAT
1.  Council rescinds the Code of Conduct 2022 (Attachment 1)

2.  Council adopts the Code of Conduct for Councillors (Attachment 2)
3. Council adopts the Code of Conduct for Staff (Attachment 3)

4. Council adopts the Code of Conduct for Council Committee Member, Delegates
of Council and Council Advisers (Attachment 4)

o3 maitland
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ADOPTION OF CODE OF CONDUCT AND PROCEDURES (Cont.)

5. Council adopts the Procedures for the Administration of the Code of Conduct
2025 (Attachment 5).

REPORT

Each Council is required to adopt a Code of Conduct within the first 12 months of the
beginning of its term. The Code of Conduct is required to incorporate the provisions of the
Office of Local Government’s Model Code of Conduct.

Staff held off on presenting a new Code of conduct to Council for adoption as the Office of
Local Government and the Minister for Local Government have been advising for some time
that a review of the document is underway however as yet this has not been finalised.

The Model Code of Conduct sets the minimum standards of conduct for council officials. It is
prescribed by regulation to assist council officials to:
e understand and comply with the standards of conduct that are expected of them
e enable them to fulfil their statutory duty to act honestly and exercise a reasonable
degree of care and diligence (section 439)
e actin away that enhances public confidence in local government.

All councils must adopt a Code of Conduct that incorporates the provisions of the Model
Code of Conduct. Councils can, should they wish to do so, incorporate requirements that are
more onerous than those prescribed in the Model Code of Conduct, provided they are not
inconsistent with the Model Code.

The Office of Local Government provides model Codes of Conduct that are separated into
three distinct documents: one for Councillors, one for Council staff and a third for Council
Committee Members and Delegates. Currently, Council’s Code of Conduct is a single,
consolidated document that applies to Councillors, Administrators, Council staff, and
delegates (including committee members). However, it is intfended that this Code be revised
and divided into three separate documents in alignment with the model codes.

The intention of adopting separate Codes of Conduct provides greater clarity, better reflects
the distinct roles of Councillors, Staff and Committee Members and Delegates. This supports
tailored governance and upholds regulatory compliance which contributes to greater
accountability, transparency and community confidence in local council operations.

CONCLUSION

The Council’s Code of Conduct and Procedures remain aligned to the Office of Local
Government’s Model Code of Conduct which sets the minimum standards of conduct for
Council officials.

FINANCIAL IMPLICATIONS

This matter has no direct financial impact upon Council's adopted budget or forward
estimates.

POLICY IMPLICATIONS

This matter has no specific policy implications for Council.
STATUTORY IMPLICATIONS
Adoption of the code of conduct and procedures align to the Model Code and Procedures

ensuring compliance with the Local Government Act 1993 and Local Government (General)
Regulation 2021.
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10.2 Local Government NSW Annual Conference 2025

FILE NO: 35/48

ATTACHMENTS: LGNSW Conference — Draft Program
Motion Submission Guide — 2025 (Under Separate
Cover)

RESPONSIBLE OFFICER: General Manager
Office Manager

AUTHOR: Executive Assistant

MAITLAND +10 Outcome 4 Achieving together

COUNCIL OBJECTIVE: 4.2.1 Excellence in leadership

EXECUTIVE SUMMARY

The Local Government NSW (LGNSW) Annual Conference will be held from Sunday 23 to
Tuesday 25 November 2025 at Panthers Penrith and Western Sydney Conference Cenftre. The
Annual Conference is the supreme policy-making body of LGNSW and an opportunity for
councillors fo come together to share ideas and debate issues that shape the way LGNSW is
governed and advocates on behalf of the local government sector.

This report is presented to Council to determine voting delegates of Council for the purpose
of voting on motions presented to the conference.

OFFICER’S RECOMMENDATION

THAT

1. Council nominate up to four (4) attending Councillors as voting delegates on
motions and Board election at the Local Government NSW Annual Conference;

2. The names of Council's voting delegates be forwarded to LGNSW by Friday
7 November 2025;

3. Council note that the closing date of submissions of motions to LGNSW is 30
September 2025, therefore the last opportunity for Council to consider
conference motions is the September 2025 Council Meeting.

REPORT

Maitland City Council is a member of Local Government NSW (LGNSW) whose members
consist of Councils across NSW. LGNSW provides advocacy, representation, and support to
assist member councils to deliver improved services and better outcomes to their local
communities.
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LOCAL GOVERNMENT NSW ANNUAL CONFERENCE 2025 (Cont.)

LGNSW will be hosting their Annual Conference at Panthers Penrith and Western Sydney
Conference Centre to discuss key local government issues and debate motions to inform
their advocacy agenda for the year. The draft Annual Conference Program for 2025 has
been provided as Attachment 1.

Under Council’s current Councillor Expenses and Facilities Policy 2025, funding for
conference attendance by voting delegates is aggregated (that is, it does not come from
individual professional development allowances) and incorporated with the ALGA National
General Assembly yearly allowance. The 2025 Registrations Fees are:

e Member Standard Registration - $1,550.00 (incl GST) per person
e Conference Dinner Ticket (optional) - $245.00 (incl GST) per person

There is also an opportunity for member councils to put forward motions to be considered at
the Conference. Proposed motions should be strategic, affect members statewide and
infroduce new or emerging policy issues and actions. Motions must have evidence of
support, being a resolution of Council. Attachment 2 provides information on the motion
submission process. The closing date for submitting motions to the conference is 30
September 2025.

FINANCIAL IMPLICATIONS

This matter has minimal financial impact upon Council's adopted budget as attendance is
accommodated within Council’s Councillor expenses budget.

POLICY IMPLICATIONS

This matter has no specific policy implications for Council.

STATUTORY IMPLICATIONS

There are no statutory implications under the Local Government Act 1993 with this matter.
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LOCAL GOVERNMENT NSW ANNUAL CONFERENCE 2025 (Cont.)

Office of the General Manager

Local Government NSW Annual
Conference 2025

LGNSW Conference 2025 - Draft
Program

Meeting Date: 19 August 2025
Attachment No: 1

Number of Pages: 6
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LOCAL GOVERNMENT NSW ANNUAL CONFERENCE 2025 (Cont.)

PROGRAM

23 November

/ Registration Opens

—= Western Sydney International Airport Site Visit

P8
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LOCAL GOVERNMENT NSW ANNUAL CONFERENCE 2025 (Cont.)

“\ Professional Development Workshops
Location: Western Sydney Convention Centre

Workshop A:

Affordable Housing Contribution Schemes for councils: A
practical forum tailored for councillors, offering a concise
introduction to establishing affordable housing contribution
schemes. Learn key policy tools, legal frameworks, and
implementation strategies to support inclusive community
development.

Workshop B:

Emerging Invasive Species: This workshop equips councillors with
essential knowledge on identifying, managing, and mitigating the
risks of emerging invasive species, including imported red fire ants
and polyphagous shot-hole borer. Learn proactive strategies to

protect local ecosystems and ensure council readiness.

&=2 Bus Transfers

Delegate Transfers: From selected hotels to Panthers Penrith

I, Exhibition Opens
Location: Panthers Penrith Event Centre

i1 Plenary Sessions
Location: Panthers Penrith Evan Theatre

“* Afternoon Refreshments in Trade Exhibition area

i1 Plenary Sessions

President’s Welcome Reception
Location: Western Sydney Convention Centre

=2 Bus Transfers
Delegate Transfers: From Western Sydney Convention Centre to

selected hotels

PQ
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LOCAL GOVERNMENT NSW ANNUAL CONFERENCE 2025 (Cont.)

24 November

=2 Bus transfers

« ALGWA Breakfast Delegate Transfers: From selected hotels to
Western Sydney Convention Centre

« Conference Delegate Transfers: From selected hotels to Panthers
Penrith

/ Registration Opens

Location: Panthers Penrith Reception

Satellite Location: Western Sydney Convention Centre (Breakfast
Delegates Only)

" ALGWA NSW Breakfast
Location: Western Sydney Convention Centre

LGNSW Voting Open
Location: Western Sydney Convention Centre

I, Trade Exhibition Opens
Location: Panthers Penrith Event Centre
< Light refreshments available

P10

maitland

CITY COUNCIL



19

AUGUST 2025

LOCAL GOVERNMENT NSW ANNUAL CONFERENCE 2025 (Cont.)

? Conference
Location: Panthers Penrith Evan Theatre

Conference Welcome and Introduction, David Reynolds, Chief Executive
LGNSW

Opening Address, Cr Phyllis Miller OAM, President LGNSW

Voting on motions procedure and housekeeping, David Reynolds, Chief
Executive LGNSW

Opening of the Federal & State Conferences adoption of standing
orders, business sessions and

consideration of mations and conference business

Presentation of financial reports, Cr Julie Griffiths, LGNSW Treasurer
Commencement of consideration of motions and conference business

“® Morning refreshments
Location: Trade Exhibition, Panthers Penrith Event Centre

LGNSW Voting
Location: Western Sydney Convention Centre

#* Address by Elite Partner
Consideration of Conference Business continued

Lunch
« Delegates
Location: Trade Exhibition, Panthers Penrith Event Centre
« GM Lunch - partnered by StateCover Mutal
Location: Western Sydney Convention Centre

LGNSW Voting
Location: Western Sydney Convention Centre

Consideration of Conference Business continued
Location: Panthers Penrith Evan Theatre

<« Afternoon refreshments
Location: Trade Exhibition, Panthers Penrith Event Centre

Consideration of Conference Business continued
Location: Panthers Penrith Evan Theatre

P11
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LOCAL GOVERNMENT NSW ANNUAL CONFERENCE 2025 (Cont.)

L/ Networking Drinks
Location: Trade Exhibition, Panthers Penrith Event Centre

&=2 Bus Transfers
Delegate Transfers: Panthers Penrith to selected hotels to Western
Sydney Convention Centre

LGNSW Conference Dinner
Location: Western Sydney Convention Centre

=2 Bus Transfers
Delegate Transfers: From Western Sydney Convention Centre to

selected hotels

25 November

=2 Bus Transfers
Delegate Transfers: From selected hotels to Panthers Penrith

- / Registration Opens

Location: Panthers Penrith Reception

/& Cloak Room Opens
Location: Panthers Penrith

- %, Trade Exhibition Opens

Location: Panthers Penrith Event Centre

“* Light refreshments available

maitland
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LOCAL GOVERNMENT NSW ANNUAL CONFERENCE 2025 (Cont.)

i% Plenary Sessions
Location: Panthers Penrith Evan Theatre

" Introduction, Housekeeping and Speaker Introductions
i1 Plenary Sessions

“® Morning Tea
Location: Panthers Penrith Event Centre

i1 Plenary Sessions
“#* Keynote speaker
" Annual Conference 2026 Host Council

“#* Final Remarks, President LGNSW

Lunch
Location: Panthers Penrith Event Centre

" Conference Concludes

maitland
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11 City Planning

11.1 Waste Services Plant Procurement

FILE NO: 61/2
ATTACHMENTS: Nil
RESPONSIBLE OFFICER: Acting Director City Planning

Manager Environment & Sustainability
AUTHOR: Operations Manager Waste Services
MAITLAND +10 Outcome 2 Sustainable Maitland
COUNCIL OBJECTIVE: 2.2.1 Sustainable leadership
EXECUTIVE SUMMARY

This report requests approval to commence procurement activities for a number of items of
plant to ensure efficient delivery of Council’s Waste Service. The request includes a mix of
new plant items and replacement of existing items of plant.

Due fo plant delivery timeframes approval is requested to commence procurement in
2025/26 for several items of plant that will be funded in 2026,/27. These will be included in
the fleet program as part of the 26,27 capital investment program.

OFFICER'S RECOMMENDATION
THAT

1.  Council approves procurement of the following items of plant, to allow for
extended procurement and plant delivery timeframes:

a. 4WD ute
b. Medium-sized (approx. 15m3) hard body rear-loader collection vehicle

Material handler (approx. 22 tonne)

o

d. Pantech truck
e. 2small tippers (4.5 GVM)

2.  Council approves additional funding of $35,000 for purchase of plant in 2025/26
capital expenditure program from the Domestic Waste Reserve

3. Council approves the inclusion of $1.2 million for waste plant, and respective
funding sources as outlined in this report, within the planned 2026/27 capital
expenditure budget

P14 maitiand
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WASTE SERVICES PLANT PROCUREMENT (Cont.)
REPORT

Council’s waste service relies on access to reliable and fit for purpose plant to deliver waste
collection, disposal and resource recovery services in line with Council’s existing Delivery
Program and Operational Plan and the Waste Services Management Plan. A review of plant
requirements for the period to 2030 has identified that two items of plant require
replacement in the immediate term, and procurement of a further four items of new plant is
required.

PLANT REPLACEMENT
Two existing items have been identified for replacement as they are not fit for purpose.
Waste Disposal Ute

The Waste Disposal 4WD Ute was due for replacement in 2022/23 financial year. The vehicle
has been temporarily replaced with a 2-wheel drive ute which is not fit for purpose at the
landfill in wet weather. It is recommended to replace the current Waste Disposal Ute with a
4WD Ute.

Rear-loader Collection Vehicle

A small (10m?) rear-loader is currently used for public place bin servicing, servicing difficult
locations such as narrow streets and collection of illegal dumping. This vehicle has been
identified as a contingency for the Bulky Waste Collection Service in the case of break-down
of the large (24m?) rear-loader collection vehicle, however it is not currently fit for this
purpose due to the small capacity and the body being designed for general waste rather
than bulky waste.

The vehicle is five years old and had an initial replacement flagged for replacement in 2028,
however to ensure continued delivery of the Bulky Waste Collection Service it is
recommended to replace the small 10 m: rear-loader collection vehicle with a medium-sized
(15m?®) hard body rear-loader collection vehicle.

NEW ITEMS OF PLANT

Several new items of plant are required to assist with efficient delivery of Waste Services.
Material handler for the Maitland Resource Recovery Facility

A material handler was identified in the 2022/23 and 2023/24 Plant Replacement Program,
however delays in plant procurement resulted in funding being removed. The item of plant
will assist in pulling additional items from landfill for recovery, such as metals, timber and

concrete.

Due to plant delivery timeframes it is anticipated that this item of plant will be received in
2026/27 if tenders are undertaken and the item is ordered in late 2025.

o1 maitiand
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WASTE SERVICES PLANT PROCUREMENT (Cont.)

It is estimated the material handler will save approximately $90,000 per year in landfill
disposal and waste levy costs and could extend the landfill life by approximately 6 months.
As the current estimate for landfill life is 3.5 years and the site transformation project is
ongoing, the additional 6 months will provide crucial time to complete Stage 3 of the
transformation, being the construction of a waste transfer station. The savings from
avoiding diversion of general waste to Summerhill Waste Management Centre for 6 months
is estimated to be over $4 million, providing a positive return on investment.

This item of plant will also be essential for operation of Stage 3 of the site fransformation,
ensuring access to fit for purpose plant over the long term.

Bulk Waste Collection Support Vehicle

The Bulky Waste Support Truck was identified for purchase as part of the 2023/24 Plant
Replacement Program. It was decided to initially trial the vehicle o ensure the correct truck
type was purchased. A Pantech truck is currently being hired at a cost of $48,048 per
annum.

Small Tippers for Waste Collection and Disposal

Additional items of plant are required in both the Collection and Disposal feams due to
increased staffing levels due to increased services and population growth. It is
recommended that 2 small (4.5 T GVM) tippers are purchased to assist in delivering the
service. These will be used for new service deliveries, event bin deliveries and litter collection
at the waste facility.

CONCLUSION

This report outlines the need for both the replacement of plant that is no longer fit for
purpose and the procurement of new equipment to support Council’s Waste Services. The
proposed items will enhance operational efficiency, ensure the continued delivery of
services, and reduce long-term costs.

CONSULTATION

Waste services plant requirements have been identified based on the objectives of the
Waste Services Management Plan, prepared based on detailed community feedback, and in
consultation with the Waste Services workforce. Plant and Financial Services were consulted
in the preparation of this report.

FINANCIAL IMPLICATIONS

The total estimated cost for all plant is $1.25 million, which includes $400,000 for plant
replacement and $850,000 for new plant acquisitions.

The financial implications for financial years 25/26 and 26/27 are summarised in Table 1.

516 maitiand
CITY COUNCIL



19 AUGUST 2025

WASTE SERVICES PLANT PROCUREMENT (Cont.)

Table 1 Financial Implication for Plant Procurement

Estimated FY25/26 FY26/27
Plant Items

cost Budget | Unbudgeted Budget | Unbudgeted
Plant Replacement
4WD Ute $50,000 $15,000 $35,000 $0 $0
Rear-loader $350,000 $0 $0 $0 $350,000
New Plant Items
Material handler $500,000 $0 $0 $0 $500,000
Pantech truck $150,000 $0 $0 $0 $150,000
Tipper truck - $100.000 $0 $0 $0 $100.000
Collection ’ ’
Tipper truck - $100.000 $0 $0 $0 $100,000
Disposal ’ ’
TOTAL $1,250,000 $15,000 $35,000 $0 $1,200,000

The portion of each item of plant that is funded from Domestic Waste Revenue depends on
its use and includes:
- Maitland Resource Recovery Facility - 70%
- Bulky waste collection - 100%
- Other collection services - 96%.

The funding model for the plant items are detailed in Table 2.

Table 2 Funding Arrangements for Plant Procurement

) Funding arrangement
Plant Items Purchase Estimated Domestic Waste Approved
method cost PP General Revenue
Revenue budget
Plant Replacement
4AWD Ute Direct $50,000 $35,000 $15,000
Rear-loader E}‘l‘;}'pmem $350,000 $336,000 $14,000
New Plant Items
Material handler E}‘l‘;}'pmem $500,000 $350,000 $150,000
Pantech truck  |Direct $150,000 $150,000
Tipper truck - Direct
Collection $100,000 $96,000 $4,000
Tlpper truck - Direct $100,000 $70,000 $30,000
Disposal
TOTAL $1,250,000 $1,037,000 $15,000 $198,000

The domestic revenue component of the plant costs will be factored into the Domestic
Waste Management Charge (DWMC) for 2026/27 and future years via the equipment loan
cost or depreciation for items that are directly purchased. These costs are not expected to
significantly change the DWMC for 2026/27 as equipment costs are factored into the charge

each year.

The $198,000 of funding required from general revenue in 2026/27 will be built into the

capital investment program.

maitland
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WASTE SERVICES PLANT PROCUREMENT (Cont.)
RISK IMPLICATIONS

The risk implications of the approval for plant procurement are detailed below.

Risk Proposed treatment Proposed risk Resourcing -
rating within or
additional (is
additional
explain)
Ageing and Medium Commence Low Within
inappropriate plant procurement in resources.
impact of efficient advance to reduce
service delivery. delays in receiving
plant.
Plant costs being Medium Staged procurement  Low Within
higher than based on priority. resources.
anticipated.

POLICY IMPLICATIONS

The recommendations related to this matter are consistent with the following relevant
council policies:

e Procurement Policy

e Plant and Equipment Replacement

e Asset Management Strategy, Policy and Plans

e Financial Reserves Policy

e Risk Management Policy

STATUTORY IMPLICATIONS

This report relates to and is consistent with Section 496 and 504 of the Local Government
Act 1993 regarding the requirements to make and levy an annual Domestic Waste
Management Charge and the use of this charge to fund domestic waste services.
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1.2 Management of Feral and/or Infant Animals Policy Review

FILE NO: 106/2
ATTACHMENTS: Nil
RESPONSIBLE OFFICER: Acting Director City Planning

Manager Environment & Sustainability
Team Leader Compliance

AUTHOR: Team Leader Ranger Services
MAITLAND +10 Outcome 2 Sustainable Maitland
COUNCIL OBJECTIVE: 2.1.2 Natural spaces

EXECUTIVE SUMMARY

This report has been prepared to provide for the review of Council’s Management of Feral
and/or Infant Animals Policy in accordance with amendments fo the Companion Animals
Act 1998. This policy identifies the criteria for when/how an animal is assessed to be feral
and,/or infant and the applicable actions fo be taken by Maitland City Council.

The review does not change the intention of the policy as adopted in February 2020 and
primarily provides for updates due to amendments to the Companion Animals Act.

OFFICER’S RECOMMENDATION
THAT

1. Council endorses the revised Management of Feral and/or Infant Animals Policy
to be placed on public exhibition for a period of twenty-eight (28) days.

2. Should there be no submissions of objection:

a. Council adopts the draft revised Management of Feral and/or Infant
Animals Policy

b. Council delegates any minor changes of the Policy to the General
Manager. Any significant changes will result in a further report and
recommendation to Council.

REPORT

The Companion Animals Act 1998 (“The Act”) requires that a person who seizes a Companion
Animal under the provisions of the Act, must cause the seized animal to be returned to its
owner, delivered to the Council pound, or surrender the animal to an Authorised Council
Officer within a reasonable time. The Act outlines procedures for managing the animals,
including statutory holding periods.
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MANAGEMENT OF FERAL AND/OR INFANT ANIMALS POLICY REVIEW (Cont.)

In some case the animals which have been seized are feral, and in other cases an infant
animal is of such a young age that it cannot support its own life. In these cases, the Act
Section 64(2) requires Council to have a policy which provides clear guidance on the
management of these animals, including alternatives to euthanasia, and euthanasia where
alternatives are not available. In addition, the Policy includes procedures where it is
considered cruel to keep the animal caged for any nominated statutory period as defined in
Section 64(1) of the Act.

This policy identifies the criteria for when/how an animal is assessed to be feral and/or
infant and the applicable actions to be taken by Maitland City Council.

The Management of Feral and/or Infant Animals Policy was adopted by Council in October
2015 and reviewed in February 2020. The Policy has been reviewed to reflect legislative
amendments.

CONCLUSION

The review of the Management of Feral and/or Infant Animals Policy confirmed that the
current guidelines, procedures, and safety measures for handling Feral and/or Infant
Animals remain effective in managing associated risks. Additionally, it was reaffirmed that
the Council complies with legislative requirements for the seizure of animals, ensuring that
no situation arises where it would be deemed inhumane to keep the animal confined. It is
anticipated that the adoption of the updated Management of Feral and/or Infant Animals
Policy will continue to facilitate the servicing Companion Animal concerns in line with
legislative requirements and customer expectations.

FINANCIAL IMPLICATIONS

While the implementation of this policy is not expected to generate large-scale costs, it is
important to acknowledge that some minor administrative or operational expenses may be
incurred. It is estimated the total cost of implementation to be approximately $250 annually.
These costs are expected to be absorbed within existing budgets and resources, without the
need for additional funding allocations. Providing this approximate estimate to articulate
these modest financial impacts aims to ensure tfransparency and demonstrate fiscal
responsibility in executing the policy.

CONSULTATION

The Council will facilitate public consultation via its official website, providing community
members with the opportunity to review the policy and submit feedback.

P20 maitiand
CITY COUNCIL



19 AUGUST 2025

MANAGEMENT OF FERAL AND/OR INFANT ANIMALS POLICY REVIEW (Cont.)
RISK

Resourcing-
Proposed Within Or
Risk Rating | Additional (If
(H,M,L) Additional

Explain)

Proposed

Treatment

There is a legal,
reputational

and

operational risk Adoption of the

that, by not Management of o _
adopting the High Feral and/or Low \rléllstg:]rlceexslstlng
draft Policy, Infant Animals

Council would Policy

be in breach of
its operational
requirements

POLICY IMPLICATIONS

This policy was originally adopted by Council in October 2015 and subsequently reviewed in
February 2020. The current update incorporates revisions to reflect recent legislative
amendments.

STATUTORY IMPLICATIONS

There are no statutory implications under the Local Government Act 1993 associated with
this matter. The Policy supports delivery of Council’s statutory function under the Companion
Animals Act 1998 and has been reviewed and updated to reflect legislative amendments to
the Companion Animal Regulation 2018.
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1.3 DA/2023/415 for Demolition, 8 into 258 Lot Torrens Title Subdivision
including 2 Public Reserves, 1 Drainage Reserve, Road Widening and
Associated Infrastructure Over 14 Stages at 2 & 20A Cantwell Road, 25, 39
& 55 Wyndella Road Lochinvar

FILE NO: DA/2023/415

ATTACHMENTS: Site Plan

Plans

Assessment Report (Under Separate Cover)
Submission (Under Separate Cover)

Conditions (Under Separate Cover)

NS

RESPONSIBLE OFFICER: Acting Director City Planning
Coordinator Planning & Development
Principal Planner

AUTHOR: Senior Development Planner

APPLICANT: Lochinvar Developments Pty Ltd

OWNER: Lochinvar Land Pty Limited

PROPOSAL: Demolition, 8 into 258 Lot Torrens Title Subdivision including

2 public reserves, 1 drainage reserve, road widening and
associated infrastructure over 14 stages.

LOCATION: 2 & 20A Cantwell Road, 25, 39 & 55 Wyndella Road
LOCHINVAR

ZONE: R1 General Residential

EXECUTIVE SUMMARY

Development Application No. DA/2023/415 seeks development consent for demolition, a
258 Lot Torrens Title Residential Subdivision across 14 stages, including the dedication of
two public reserves, one drainage reserve, road widening, and associated civil infrastructure
at 2 Cantwell Road, 25, 39 & 55 Wyndella Road, Lochinvar (refer to Atfachment 1 for the
Locality Plan and Attachment 2 for the Plans).

The subject site is zoned R1 General Residential under the Maitland Local Environmental Plan
(MLEP) 2011 and is located within the Lochinvar Urban Release Area (URA).

The application was originally publicly notified/advertised for a period of 28 days from 15
June 2023 to 12 July 2023 in accordance with the Environmental Planning and Assessment
Act 1979 (the Act) and Council’s Community Participation Plan (CPP). 4 submissions were
received. The submissions raised concerns regarding existing flooding over Wyndella Road
and adjoining sites, increased traffic and impacts on access from the New England
Highway, adequacy of stormwater infrastructure, integration with adjoining properties, and
the extent of road widening works required. These issues have been considered in detail
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DA/2023/415 FOR DEMOLITION, 8 INTO 258 LOT TORRENS TITLE SUBDIVISION INCLUDING 2 PUBLIC
RESERVES, 1 DRAINAGE RESERVE, ROAD WIDENING AND ASSOCIATED INFRASTRUCTURE OVER 14 STAGES
AT 2 & 20A CANTWELL ROAD, 25, 39 & 55 WYNDELLA ROAD LOCHINVAR (Cont.)

within the assessment report provided in Attachment 3 and addressed through revised
documentation and technical referrals. A redacted version of the submissions is provided in
Atfachment 4.

During the assessment of the application, the proposal was placed on hold pending
resolution of key issues relating to traffic and intersection performance, compliance with the
URA masterplan, bushfire protection, flood modelling, stormwater and drainage design,
road geometry and earthworks, biodiversity and riparian corridor management, acoustic
attenuation from the New England Highway, and the arrangement of a Voluntary Planning
Agreement (VPA) to satisfy the requirements of Clause 6.1 of the MLEP 2011. These matters
have now been resolved through the submission of revised plans and supporting
documentation and are considered fo be adequately addressed. A detailed assessment of
these matters is provided in Atfachment 3 for the Assessment Report.

The revised application was publicly notified/advertised for a period of 28 days from 14
August to 10 September 2024 in accordance with the Act and CPP. No submissions were
recejved.

The site is located on bushfire prone land and accordingly General Terms of Approval
(GTA’s) have been obtained from the NSW Rural Fire Service (RFS) for the proposed
residential subdivision.

The proposed works are located within 40 meftres of a first and second order watercourse
and accordingly GTA’s have been issued by the former Department of Planning and
Environment - Water (DPE-W), now known as Department of Climate Change, Energy, the
Environment and Water (DCCEEW).

The application also tfriggered Integrated Development referral under the Fisheries
Management Act 1994 due fo proposed works within a classified watercourse. General
Terms of Approval (GTAS) were issued by the Department of Primary Industries (DPI)
requiring a permit for a Conftrolled Activity Approval under the Water Management Act 2000.
Works must comply with best practice erosion and sediment control measures. These
requirements have been incorporated into the conditions of consent to manage potential
Impacts to aquatic habitat and riparian vegetation.

Referral was also required under the National Parks and Wildlife Act 1974, with General
Terms of Approval (GTA’s) issued by the Department of Climate Change, Energy, the
Environment and Water (DCCEEW). These GTAsS require an Aboriginal Heritage Impact
Permit (AHIP) and associated management measures, which have been reflected in the
recommended conditions of consent.

A Satisfactory Arrangements Certificate (SAC) was issued for the revised residential
subdivision by the Department of Planning, Housing and Infrastructure (DPHI) on 16 July
2025 stating that satisfactory arrangements have been made fo conftribute fo the provision
of designated State Infrastructure.

The application is being reported to Council for determination as it exceeds Council Officer
delegations, due to the estimated cost of works ($26,059,954.00).
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DA/2023/415 FOR DEMOLITION, 8 INTO 258 LOT TORRENS TITLE SUBDIVISION INCLUDING 2 PUBLIC
RESERVES, 1 DRAINAGE RESERVE, ROAD WIDENING AND ASSOCIATED INFRASTRUCTURE OVER 14 STAGES
AT 2 & 20A CANTWELL ROAD, 25, 39 & 55 WYNDELLA ROAD LOCHINVAR (Cont.)

The proposed subdjvision is consistent with the Lochinvar URA DCP, meefts the requirements
of the relevant environmental planning instruments, and reflects the strategic intent for the
area. The application has been assessed against the relevant matters for consideration
under Section 4.15 of the Environmental Planning and Assessment Act 1979 and is
considered fo be satisfactory subject fo the imposition of conditions of consent as provided
in Attachment 5 for the schedule of draft condiitions.

OFFICER’S RECOMMENDATION
THAT

1. Development consent be granted to DA/2023/415 for demolition, a 258 lot
Torrens Title subdivision, including two public reserves, one drainage reserve,
road widening, and associated infrastructure over 14 stages at 2 & 20A Cantwell
Road, Lochinvar, 25, 39 Wyndella Road & 55 Wyndella Road, Lochinvar, subject to
the recommended conditions of consent contained in Attachment 5.

INTRODUCTION

The purpose of this report is to provide Council with an assessment of the proposed
development to enable determination of DA/2023/415 proposing demolition of existing
structures, a 258 lot Torrens Title subdivision across 14 stages, including two public
recreation reserves, one drainage reserve, associated road widening, and infrastructure
works.

The application is reported to Council for determination as the estimated cost of works
exceeds staff delegation ($26,059,954.00).

A detailed assessment of the application has been undertaken in accordance with Section
4.15 of the Environmental Planning and Assessment Act 1979 (NSW), with this report
(Attachment 3) and recommended conditions (Attachment 5) presented to Council for
consideration.

SITE DESCRIPTION

The land subject to the development application comprises the following parcels (refer to
Figure 1 below):

e Lot 2inin DP 1299958 (20A Cantwell Road Lochinvar);

e Lotfs 2-6 in DP 747391 (2 Cantwell Road, Lochinvar);

e Lot 9in DP 747391 (55 Wyndella Road, Lochinvar);

e Lot 12in DP 1219648 (39 Wyndella Road, Lochinvar); and
e Lot 13in DP 1219648 (25 Wyndella Road, Lochinvar).
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DA/2023/415 FOR DEMOLITION, 8 INTO 258 LOT TORRENS TITLE SUBDIVISION INCLUDING 2 PUBLIC
RESERVES, 1 DRAINAGE RESERVE, ROAD WIDENING AND ASSOCIATED INFRASTRUCTURE OVER 14 STAGES
AT 2 & 20A CANTWELL ROAD, 25, 39 & 55 WYNDELLA ROAD LOCHINVAR (Cont.)

Collectively, the site spans approximately 22.54 hectares, with frontages to the New England
Highway (235m) and Wyndella Road (658m). It is situated within the Lochinvar URA and is
zoned R1 General Residential under the Maitland Local Environmental Plan 2011 (MLEP). The
site adjoins land zoned RU2 Rural Landscape to the north and east.

The land has historically been used for rural grazing, containing limited built structures
including a dwelling, shed and septic tank, and features a gently undulating topography.
Existing vegetation is generally sparse, with remnant patches in the north-western and
south-western corners. Two drainage easements provide legal discharge points for
stormwater from both the northern and southern catchments.

Lochinvar Creek traverses the southern portion of the site and comprises a combination of
first and second order streams. The land is mapped as flood prone and bushfire prone, with
areas affected by Class 5 Acid Sulfate Soils.

Minor works are proposed on adjoining lots o enable drainage works and road construction.
Owner’s consent for these works has been provided.

The site is partially constrained by environmental factors including flood risk and mapped
watercourses, however these matters have been addressed through the supporting
specialist reports and detailed stormwater, bushfire and ecological designs submitted with
the application.
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DA/2023/415 FOR DEMOLITION, 8 INTO 258 LOT TORRENS TITLE SUBDIVISION INCLUDING 2 PUBLIC
RESERVES, 1 DRAINAGE RESERVE, ROAD WIDENING AND ASSOCIATED INFRASTRUCTURE OVER 14 STAGES
AT 2 & 20A CANTWELL ROAD, 25, 39 & 55 WYNDELLA ROAD LOCHINVAR (Cont.)
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Figure 1: Aerial view of subject site as delineated

PROPOSAL

Development Application DA/2023/415 seeks consent for demolition of existing structures, a
258-lot Torrens Title Residential Subdivision, including two (2) public reserves, one (1)
drainage reserve, road widening, and associated infrastructure over 14 stages. The proposal
relates to land at 2 Cantwell Road, 25, 39 & 55 Wyndella Road, Lochinvar, legally described
as Lots 2-6 and 9 in DP 747391 and Lots 12 and 13 in DP 1219648.
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DA/2023/415 FOR DEMOLITION, 8 INTO 258 LOT TORRENS TITLE SUBDIVISION INCLUDING 2 PUBLIC
RESERVES, 1 DRAINAGE RESERVE, ROAD WIDENING AND ASSOCIATED INFRASTRUCTURE OVER 14 STAGES
AT 2 & 20A CANTWELL ROAD, 25, 39 & 55 WYNDELLA ROAD LOCHINVAR (Cont.)

The key components of the development are as follows (refer to Figure 2 below):

Subdivision and Onsite Works

e Demolition of all existing structures onsite;

¢ Removal of approximately 0.94ha native vegetation;

e 8into 258 residential lots, varying lot sizes of 450m? to 1200m?;

e Two public reserves (Lofs 230 & 522) with an area of approximately 5,000m? each
which will be dedicated to Council to accommodate two future Local Parks (subject
to a separate application);

e Construction of road, footpath and stormwater infrastructure;

e Bulk earthworks and stockpiling of fill as required;

e Provision of underground water, sewer, stormwater, electrical and communication
servicing throughout;

e Establishment of Asset Protection Zones (APZs);

e Landscape buffer along the New England Highway (NEH), street tree planting,
planting of bio-retention basins, supplementary planting to riparian corridor; and

e Creation of necessary easements.

Offsite Works

Road widening and upgrade works to Wyndella Road, including footpaths/shared
paths, stormwater drainage infrastructure, and connection to the New England
Highway;

Earthworks batters and minor civil works extending into adjoining Lots 1 DP 65706, 2
DP 818314, and 11 DP 1219648;

Construction of a shared boundary road (half-width) across Lot 2 DP 818314 (20A
Cantwell Road).

Appropriate owner’s consent was submitted for works proposed on adjoining lofts.

Staging and Delivery

The subdivision will be delivered over 14 stages, as illustrated on the staging plan submitted
with the application. No physical works (embellishments) are proposed to the parkland at
this stage. Embellishment will occur in accordance with separate requirements or future
Development Applications.

Dedication of Land to Council
The proposal includes dedication of the following lots to Maitland City Council:

Lot 231 - Drainage reserve and riparian corridor;
Lots 230 and 522 - Public reserve for use as future local parks;
Lot 1401 - Additional drainage infrastructure land.
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DA/2023/415 FOR DEMOLITION, 8 INTO 258 LOT TORRENS TITLE SUBDIVISION INCLUDING 2 PUBLIC
RESERVES, 1 DRAINAGE RESERVE, ROAD WIDENING AND ASSOCIATED INFRASTRUCTURE OVER 14 STAGES

AT 2 & 20A CANTWELL ROAD, 25, 39 & 55 WYNDELLA ROAD LOCHINVAR (Cont.)
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Figure 2: Proposed Subdivision and Staging Plan

KEY ISSUES

A detailed planning assessment of the application is provided at Attachment 3, with a
summary of key issues and outcomes outlined below. The subdivision is of a large scale,
comprising 258 Torrens Title residential lots across 14 stages within the Lochinvar URA, and

the assessment considers matters including bushfire risk, biodiversity and riparian impacts,
stormwater and flooding, road network integration, traffic impacts, noise exposure and site

contamination,
These matters are summarised below.
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DA/2023/415 FOR DEMOLITION, 8 INTO 258 LOT TORRENS TITLE SUBDIVISION INCLUDING 2 PUBLIC
RESERVES, 1 DRAINAGE RESERVE, ROAD WIDENING AND ASSOCIATED INFRASTRUCTURE OVER 14 STAGES
AT 2 & 20A CANTWELL ROAD, 25, 39 & 55 WYNDELLA ROAD LOCHINVAR (Cont.)

Bushfire Risk

The subject site is identified as bushfire prone land. A Bushfire Assessment Report (BAR) was
prepared and reviewed by the NSW Rural Fire Service (RFS), which issued GTAs. Key matters
raised during the assessment included treatment of land to be dedicated to Council (Lot
129), on-street parking on perimeter roads, and confirmation of compliant access staging.
All matters were resolved in consultation with the RFS.

The risk to the existing dwelling west of the site was reviewed in the context of the
revegetation strategy for the adjacent riparian corridor. Revised planting zones restrict
vegetation structure in this area to prevent additional fuel loads, and modelling confirms the
post development Bushfire Attack Level (BAL) remains unchanged (BAL-19).

Biodiversity and Riparian Impacts

A Biodiversity Development Assessment Report (BDAR) and Biodiversity Management Plan
(BMP) were submitted and revised throughout the assessment. The proposal does not
trigger any Serious and Irreversible Impacts (SAII). Onsite riparian corridors will be
rehabilitated and managed for ecological and stormwater functions. The southwestern
corridor incorporates a wetland and berm planting structure designed for minimal
maintenance and low bushfire hazard. The BDAR and BMP has been reviewed by Council’s
Ecologist and is supported subject to appropriate conditions.

Aboriginal Cultural Heritage

An Aboriginal Cultural Heritage Assessment (ACHA) was prepared and reviewed by Heritage
NSW. A low-density artefact scatter was identified with limited archaeological significance.
GTAs were issued, and conditions are recommended to address unexpected finds and
manage Aboriginal heritage in accordance with statutory obligations.

Earthworks and Geotechnical Considerations

The proposed development involves extensive earthworks to facilitate the subdivision and
associated infrastructure, including regrading, cut and fill operations, retaining walls,
battering, and stockpiling. These works are necessary to achieve suitable lot gradients,
enable stormwater management, and accommodate existing sewer alignments across the
site.

According to the submitted earthworks plan, the development will involve approximately
153,000 m® of excavation (cut) and 115,000 m?* of fill, with around 38,000 m?* of surplus
material to be removed from the site.

While some areas of the site will require cumulative fill depths of up to 4 metres, this is not
represented as a singular vertical change in ground level. Rather, the fill is distributed
progressively across the site in stepped and tiered formations that follow the subdivision
design and stormwater drainage patterns. At no point will a single fill face exceed 2 metres
in height. This approach reduces visual bulk, aligns with the natural topography, and
provides stable, buildable lots.

A geotechnical report and supplementary addendum confirm that the proposed earthworks
including the deeper, tiered fill areas can be safely engineered in accordance with applicable
standards. Retaining walls ranging between 1 metre and 1.5 metres in height are
incorporated throughout the development and are integrated with the road and drainage
layout. Council’s Development Engineers have reviewed the geotechnical documentation
and civil plans and raise no objection, subject to the recommended conditions of consent.
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Stormwater Management and Flooding

The proposed drainage strategy includes two bioretention basins, realignment of an existing
watercourse, swale drains, and channel works. Revised stormwater modelling demonstrates
no worsening of downstream flood risk. All proposed lots are flood free up to the PMF.
Conditions are imposed to ensure long-term safety, capacity and freeboard compliance.

Traffic and Road Network Impacts

Traffic impacts were assessed via a peer reviewed Traffic Impact Assessment (TIA), which
confirms that the proposed development can be accommodated within the existing and
future local road network, subject to upgrades. The subdivision delivers a key section of the
MCO03 east-west distributor road, consistent with the Lochinvar URA road hierarchy, and
includes works to Wyndella Road that reflect the ultimate configuration of a Primary
Distributor Road as per the DCP.

Wyndella Road will be upgraded along the site’s frontage to include kerb and gutter, verge
tfreatments and a shared path on the development side, and a travel lane with sealed
shoulder on the opposite carriageway. This staged approach ensures that the long-term
road profile is safeguarded while responding proportionately to the current development
context, including the rural zoning on the eastern side of Wyndella Road. Three intersections
(MCO01, MCO03, and MCO05) are proposed along Wyndella Road and will be constructed as part
of the development. The design of these intersections reflects current traffic volumes and
the projected function of Wyndella Road within the broader URA network.

TfNSW raised no objection to the development and confirmed support for the proposed
interim freatment at the Wyndella Road and New England Highway intersection, which
includes a “Keep Clear” zone and modified signal phasing to address potential queuing
impacts. Modelling demonstrates that this treatment will maintain acceptable levels of
service until at least 2031. Access concerns raised in submissions, particularly regarding Lot
223, are addressed through this interim solution. TFNSW has confirmed that the developer is
required to enter into a Works Authorisation Deed (WAD) for all works on the classified road,
including any signal modifications and associated signage or line marking. These works
must be delivered at no cost to TINSW and completed prior to the issue of the first
Subdivision Certificate.

Earlier concerns raised by the applicant regarding the scope and staging of intersection
construction conditions have been resolved through ongoing discussions with Council. Final
engineering conditions now reflect the agreed design intent and sequencing of road and
intersection works.

Acoustic and Visual Impact

A Noise Impact Assessment confirms that a 30m physical setback from the New England
Highway satisfies internal noise criteria under SEPP (Transport and Infrastructure) 2021. No
acoustic barrier is required. Landscaping along the highway will assist in visual screening but
is not relied upon for acoustic mitigation. Dwelling placement and street tree planting assist
in minimising visual impact.

P30 maitiand
CITY COUNCIL



19 AUGUST 2025

DA/2023/415 FOR DEMOLITION, 8 INTO 258 LOT TORRENS TITLE SUBDIVISION INCLUDING 2 PUBLIC
RESERVES, 1 DRAINAGE RESERVE, ROAD WIDENING AND ASSOCIATED INFRASTRUCTURE OVER 14 STAGES
AT 2 & 20A CANTWELL ROAD, 25, 39 & 55 WYNDELLA ROAD LOCHINVAR (Cont.)

Demolition

During the assessment of this application, a Complying Development Certificate (CDC) was
lodged for a dwelling and detached shed on 39 Wyndella Road, Lochinvar (CDC/2025/96,
CDC/2025/200 & CDC/2025/237). A condition of consent for this subdivision will require the
demolition of all existing structures and remediation where necessary before the issue of the
subdivision certificate of Stage 6 (the location of the staging where the building is currently
located). Applicable conditions of consent for the management of this works will be included,
such as the remediation of the land effected by the onsite sewage system.

Contamination

Phase 1 and 2 contamination assessments were submitted. The site is considered suitable
for residential use subject to conditions for validation and management of any unexpected
finds. Remediation of the existing dwelling site and septic system will be required prior to
relevant subdivision stages.

PUBLIC SUBMISSIONS

The proposal was publicly notified for a period of 28 days (excluding public holidays), from
15 June 2023 to 12 July 2023, and re-noftified from 14 August 2024 to 10 September 2024, in
accordance with the Environmental Planning and Assessment Act 1979 and the Maitland
Development Control Plan 2011.

A total of four (4) submissions were received during the initial exhibition period, all of which
raised objections or provided comment on the proposed development. No submissions were
received during the second exhibition period.

Redacted copies of the submissions are provided at Attachment 4.

A summary of the submissions is provided in the following table:

Issue Summary Response

Traffic and Intersection Access TfNSW and the project traffic consultant
have reviewed the matter. While the access
Submissions raised concern regarding the | arrangement reflects an existing deficiency
impact of the development on access to Lot | in the road network, the development may
223, which is located at the intersection of | increase traffic volumes at the intersection.
Wyndella Road and the New England An interim treatment comprising a “Keep
Highway. It was argued that queuing at the | Clear” zone on Wyndella Road and

signals would hinder safe access and that modifications to signal phasing has been
the driveway should be relocated at the agreed with TFNSW to manage this impact.
developer’s expense. Updated traffic modelling confirms this
approach will provide safe access and
maintain acceptable levels of service until
at least 2031. Accordingly, relocation of the
driveway is not required.
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Wyndella Road Upgrades and Cost Burden

Concern was raised that future upgrades to
Wyndella Road to meet Primary Distributor
Road standards should be delivered wholly
within the development site, and not shift
future burden to landowners to the east.
The submission also questioned whether the
traffic assessment accounted for broader
URA development beyond the applicant’s
site.

The development layout and engineering
design have been updated to include half-
road construction of Wyndella Road along
the development frontage, comprising a
travel lane, kerb and gutter, verge, and
shared path. A sealed shoulder is also
proposed on the opposite carriageway,
consistent with a staged delivery of the full
Primary Distributor Road. This approach
reflects agreements with Council and
considers the limited development potential
on the eastern (RU2-zoned) side.

The Traffic Impact Assessment has been
updated to include future growth across the
broader Lochinvar URA, including the
adjacent Anambah URA precinct. Required
upgrades to infersections (MC01, MCO03, and
MCO05) and the New England Highway
signalised intersection are included in the
final engineering design and draft
conditions of consent.

Flood Modelling and External Catchments

Concern was also raised that the flood
modelling did not adequately consider
upstream or downstream impacts from
surrounding developments including
Hereford Hill and Lochinvar Ridge. There
was also concern about the risk of
stormwater backflow and inundation of lots
within the development.

The application is supported by revised
hydraulic modelling. Hereford Hill was
modelled under fully developed conditions
and Lochinvar Ridge as undeveloped but
with anticipated stormwater controls. The
modelling confirms no worsening of
conditions for adjoining land. Areas
previously identified as flood-affected
within Stage 10 are no longer part of the
proposal, and all remaining lots are
confirmed to be flood free up to the
Probable Maximum Flood (PMF). Conditions
are included to ensure compliance with
Council’s flood risk management standards.

FINANCIAL IMPLICATIONS

The development attracts a monetary contribution of $6,711,560.00 in accordance with
Council’s adopted Lochinvar Section 7.11 Contributions Plan.

There are no immediate financial implications for Council, as the applicant has not yet
entered intfo a Works-In-Kind (WIK) agreement. However, a condition of consent has been
included to allow the applicant to enter intfo a WIK agreement with Council in the future,
should they wish to deliver any of the following infrastructure items identified in the

Lochinvar Section 7.11 Contributions Plan:
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L2 - Local Playground;
L3 - Local Playground;

L41 - Upgrade of Existing Basin;
L42 - Upgrade of Existing Basin.

Should a WIK agreement be executed, it will result in offsets or reimbursements in
accordance with the Contributions Plan and subject to Council approval. In this event, long-
term financial implications will arise from the transfer of assets to Council, including ongoing
responsibility for the maintenance and management of local parks, stormwater
infrastructure, and public roads delivered under the agreement.

POLICY IMPLICATIONS

The application is being reported to Council for determination as it exceeds Council Officer
delegations, due to the estimated cost of works ($26,059,954.00).

This matter has no specific policy implications for Council.

STATUTORY IMPLICATIONS

Statutory considerations relevant to the assessment of the application, including the
Environmental Planning and Assessment Act 1979, applicable State Environmental Planning
Policies, the Maitland Local Environmental Plan 2011, the Maitland Development Control Plan
2011, and other relevant legislation and guidelines, have been addressed in the body of this
report (refer to Attachment 3).

CONCLUSION

The proposed 258 Lot Torrens Title residential subdivision represents a significant
component of the ongoing development of the Lochinvar URA and is consistent with the
strategic intent for the site under the MLEP 2011 and associated DCP provisions.

The application has been subject to a detailed assessment and has undergone several
iterations to respond to agency referrals, community submissions, and Council’s engineering
and environmental requirements.

The subdivision provides for the delivery of new residential lots, drainage and road
infrastructure, and two new public parks. It also facilitates the delivery of identified
infrastructure under the Lochinvar s.7.11 Contributions Plan via Works-In-Kind agreements,
including upgraded stormwater basins and local playgrounds.

The proposal has been assessed in accordance with Section 4.15 of the Environmental
Planning and Assessment Act 1979 and is considered acceptable in relation to the relevant
matters for consideration. Subject to conditions, the development is considered to be in the
public interest and is recommended for approval.
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12  City Services

121 Graffiti Management Policy Review

FILE NO: 35/1
ATTACHMENTS: 1. GraffitiManagement Plan 2015 (Under Separate
Cover)

2. Draft Graffiti Management Policy 2025

RESPONSIBLE OFFICER: Acting Director City Services
AUTHOR: Manager Works

MAITLAND +10 Outcome 3 Vibrant Maitland
COUNCIL OBJECTIVE: 3.2.3 City presentation
EXECUTIVE SUMMARY

The Graffiti Management Policy is intended fo provide a framework and guidelines for the
prevention, management, and removal of graffiti within the Maitland Local Government
Area (LGA).

OFFICER'S RECOMMENDATION

THAT

1.  Council endorses the Draft Graffiti Management Policy (Attachment 2) to be
placed on public exhibition for a period of 28 days

2.  Should there be no submissions of objection;
a. Council adopts the Graffiti Management Policy

b. Council delegates any minor changes of the Policy to the General
Manager. Any significant changes will result in a further report and
recommendation to Council

REPORT

In 2015 Council adopted a Graffiti Management Plan (Attachment 1) outlining a series of
principles and actions designed to reduce and prevent graffiti across the Maitland Local
Government Area (LGA).

The Graffiti Management Plan (2015) was reviewed, and in its place, a Graffiti Management
Policy developed. The new policy is better aligned to Council’s current suite of policies and
will be the framework for which Maitland City Council delivers graffiti management across
the LGA. There are seven key areas of this policy based on contemporary approaches to
address graffiti challenges:
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GRAFFITI MANAGEMENT POLICY REVIEW (Cont.)

1. Prompt removal of illegal Graffiti - Council will continue to deliver the timely removal
of graffiti as per the service levels in this policy

2. Supporting Private Property Owners - This focus area was developed to provide
scope for improved presentation of private assets located in prominent and high
profiles areas. This provision is in line with the Graffiti Control Act 2008

3. Support legal and creative street art as a form of community expression - The policy
provides guidance for Council facilitated street art projects

4. Collaboration and Enforcement - details how Council will work with NSW Police to
deter graffiti

5. Community Education and Engagement - Programs and activities to educate and
engage with the community

6. Crime Prevention Through Environmental Design (CPTED) Integration -asset delivery
and maintenance that supports graffiti management practices

7. Graffiti Removal Community Grants Program - This focus area aims to formalise an
annual program to foster relationships between Council and Service Organisations
who provide cost effective graffiti management across the community

The Graffiti Policy provides the community with a process for graffiti management that
ensures improved amenity, increased city presentation and pride. The policy also provides a
framework for Council to collaborate and partner with community service groups in the
delivery of graffiti prevention and removal programs.

CONCLUSION

The Graffiti Management Policy reflects Council’s commitment to ensure the prevention,
management and removal of graffiti is undertaken in a manner that improves the city’s
presentation and amenity.

CONSULTATION

The Draft Graffiti Management Policy incorporates internal consultation feedback from
across the City Services and City Planning feams. Feedback was sought from each service
organisation Council has engaged and partnered with over the past 10 years in the
management of graffiti. The two active service groups that currently partner with Council in
undertaking graffiti removal activities (East Maitland Rotary Club & Rutherford Telarah
Rotary Club) provided feedback which is incorporated into the policy.

FINANCIAL IMPLICATIONS

There is an existing $10,000 allocation to support graffiti removal through community
partnerships within the budget of City Services.

Council’s budget for graffiti removal has been approximately $90,000 per year for the past
three years. This budget has an allowance for a total of $5,000 of contributions to
service/community groups for graffiti removal per year. The increased amount of $15,000
per year will be accommodated in the existing budgets.
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GRAFFITI MANAGEMENT POLICY REVIEW (Cont.)
RISK IMPLICATIONS

Risk Proposed Proposed Resourcing - within
rating tfreatment risk or additional
L - rating

There is a financial risk that | High Adoption of Low Within existing
graffiti management may new policy will resources
lead to budget impacts. support

removal,

education and

prevention
There is a reputational risk Medium Adoption of Low Within existing
due to lack of graffiti new policy resources
management that may lead
to a lack of amenity across
the LGA.
There is a risk that not Medium Adoption of Low Within existing
engaging and educating the the policy resources and
community in graffiti partnering with
management may lead to service and not for
increased graffiti in the LGA profit organisations.
There is a risk of not Medium Adoption of Low Within existing
engaging with service the policy resources and
organisations that may lead partnering with
to lower engagement from service and not for
community groups in the profit organisations.
removal of graffiti that
could reduce the cities
presentation standards.
There is a risk that graffiti Medium Adoption of Low Within existing
may be left untreated or the policy resources
graffiti levels could increase
that may lead to negative
perceptions of our city.
There is a risk that service High Adoption of Low Within existing
organisations will not the policy resources
undertake graffiti removal
that may lead to increased
costs for Council.

POLICY IMPLICATIONS

This policy will work in conjunction with the following Maitland City Council Policies:
e CCTV Policy 2024
e Maitland Public Art Policy 2025
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GRAFFITI MANAGEMENT POLICY REVIEW (Cont.)
STATUTORY IMPLICATIONS

The Graffiti Management Policy will operate in accordance with:
e Graffiti Removal Act 2008
e Roads Act 1993
e Work Health and Safety Act 2011
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City Services

Graffiti Management Policy Review

Draft Graffiti Management Policy 2025
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12.2 Year-Round Grants Program Round One 2025/2026

FILE NO: 10/5/27

ATTACHMENTS: 1.  2024-25 Community Grants Program Annual
summary

RESPONSIBLE OFFICER: Acting Director City Services

Manager Asset Strategy and Engineering

AUTHOR: Operations Manager Asset Management
Coordinator Community & Recreation Planning
Community Development & Programs Officer

MAITLAND +10 Outcome 3 Vibrant Maitland
COUNCIL OBJECTIVE: 3.3.1 Growth opportunities
EXECUTIVE SUMMARY

Council’s Year-Round Community Grants Program aims fo provide financial support fo
residents living in the Local Government Area (LGA) who are aspiring to achieve excellence
at the highest levels in their chosen sport OR are seeking professional development or small
project opportunities in the field of creative arts.

This report presents fo Council a recommendation to endorse the funding of five (5)
applications under Council’s Year-Round Community Grants Program Round One (1)
2025,/2026.

OFFICER’S RECOMMENDATION

THAT

1. Council approves the allocation of funds for Round One (1) of the Year-Round
Community Grants Program 2025/2026, as recommended in this report for
applications numbered one (1) to five (5) in accordance with Section 356 of the
Local Government Act, 1993.

2. Council formally thanks all nine (9) applicants for their submissions and advises
them of Council's decision.

3. Council notes that Megan Williams, previously endorsed to fill the vacancy on the
Community Grants Assessment Panel is now unable to do so and as such Council
endorse the appointment of Robert Kerr to the Community Grants Assessment
Panel.
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YEAR-ROUND GRANTS PROGRAM ROUND ONE 2025/2026 (Cont.)
REPORT

Maitland City Council’s Year-Round Community Grants Program aims to provide financial
support to individuals or sporting teams from the Maitland LGA. It aims to help people reach
their full potential in national or international sporting events, pursue professional
development or undertake small creative arts projects.

Through our Year-Round Community Grants Programs, we aim to:

e Provide applicants with support and encouragement that will help them to develop to
their full potential within their chosen field.

o Offer financial assistance to individuals or tfeams representing the Maitland LGA in
sporting endeavours at national or international levels or individuals undertaking
professional development opportunities or small project opportunities in their field of
creative arts.

The Year-Round Grants Program includes one distinct sub program, being the Individual
Development Grants Program. This has two distinctive subcategories:

1. Sports
This subcategory provides support in recognition for an individual or team

achievement in fields of competitive sport. This grant is open to applicants all year
and provides funding to assist individuals/teams who have been selected, qualified
or are nominated by a recognised peak body to represent and compete at national or
international level. The funds are provided to assist with the travel and event related
costs of attending sporting championships.

Grant amounts allocated in recognition of representation and participation at a

national or international level are as follows:

e $540 for individuals selected to compete on behalf of NSW at a national
competition or equivalent

e $900 for individuals selected to compete on behalf of Australia at an international
competition or equivalent

e $1,200 for individuals competing at the Commonwealth Games

e $1,800 for individuals competing at the Olympic Games.
Teams - 25% of the level of support for each selected individual.*

*If Council identifies that individuals are part of a feam, the level of support will be
provided at a 25% level for each individual. Team applications will need to be
submitted by a coach or equivalent instructor in the relevant field of competitive and
recreational sport.

2. Creative Arts
This subcategory is designed to support professional development opportunities for
artists while also supporting small project initiatives. It aims to assist artists from
diverse backgrounds and at all stages of their careers, encompassing a wide range of
art forms and practices.
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YEAR-ROUND GRANTS PROGRAM ROUND ONE 2025/2026 (Cont.)
Individuals can apply for up to $900 per application.

Examples of funding proposals include:

e Support to develop a new exhibition, composition, or other artwork

e Small community projects (for example to initiate classes, groups)

e Creative production costs (e.g. printing, studio use, mastering)

e Small scale projects that do not employ others but have impact, practice
development, marketing and distribution initiatives and/or capability
development

e Professional development and learning opportunities o support your chosen arts
creative or heritage practice.

At the 11 February 2025 Council Meeting, in accordance with Section 377 of the Local
Government Act 1993, Council delegated the approval of Individual Development Grants
(Sports) stream to the General Manager, effective from the closing of Round 4 (28 February
2025), in instances where assessment by the panel and approval by the elected Council
would result in applicants being funded post attendance at their nominated event.

This was not required for any applications from Round One (1) 2025/26.

Applications Received

As these grants are Year-Round, applicants can apply at any time throughout the year with
rounds closing periodically to allow assessment. Applications received after the closure date
of a round will be presented for assessment in the following round. Noting throughout the
year there are five (5) closure dates.

Applications for Round One (1) of the Year-Round Community Grants Program 2025/2026
closed Monday 30 June 2025. In response to the call for applications, nine (9) applications
were received.

Five (5) applications received for Round One (1) were related to the sports category and four
(4) applications were related to the creative arts category.

Council Officers acknowledge the decision from Councillors at the 25 February 2025 Council
meeting regarding increased promotion of the Creative Arts stream to increase awareness
and applications. A flyer promoting the Creative Arts stream has been developed and
distributed to Council touchpoints, including Library branches and Maitland Regional Art
Gallery.

CONSULTATION

The Community Grants Assessment panel was consulted for their assessments as outlined in
the ‘review and assessment’ section of this report.

Council Officers have also been consulting internally with Libraries, Maitland Regional Art
Gallery and Place Activation teams to identify additional promotional opportunities for the
Creative Arts stream. It is anficipated that these additional promotional opportunities will
create increased awareness and subsequently increased applications to the Creative Arts
stream in the future.
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YEAR-ROUND GRANTS PROGRAM ROUND ONE 2025/2026 (Cont.)

Council Officers have developed promotional flyers for the Creative Arts Stream which have
been distributed at key Council touchpoints. Additionally, a communications plan has been
developed for the Creative Arts stream with monthly socials posts scheduled from May 2025.
Social media promotion for the Creative Arts Stream occurred on 7 June and 28 June for
Round One (1). Additional social posts occurred on the 30™ July with a further social media
post scheduled for later this month to cover future rounds. A social media schedule for the
Sports stream is being developed.

REVIEW AND ASSESSMENT

In accordance with Council’s Community Grants Program Policy, the assessment of the nine
(9) applications for the Community Grants Program Year-Round categories was conducted
by a Council Officer, with a final review of all applications completed by the Assessment
Panel.

The Assessment Panel consists of two Councillors, a Mayoral representative and two
independent community representatives. Members of the Assessment Panel were Mayor
Philip Penfold, Cr Mike Yarrington, Cr Kristy Flannery, Penny Chapman and one (1) vacant
community representative position. The panel is responsible for reviewing and assessing
applications submitted through Council’s online grant management platform, SmartyGranfts.
Council Officers facilitated this process by preparing a summary of all received applications
for the Community Grants Assessment Panel’s consideration. There were no conflicts of
interest declared by the Councillors or independent community representatives for Round
One (1), and as such, each application was reviewed by the four panel members.

As previously noted, there was one vacant independent community representative position
on the assessment panel. At the 15 July 2025 Council meeting, Council Officers
recommended the endorsement of Megan Williaoms, a reserve representative for the
independent community representative position, to fulfil the vacancy. This recommendation
was endorsed by Council. Subsequent to this endorsement, Megan Williams has since
advised that she is now unable to fulfill the role due to a change in circumstances. As such,
Council Officers have commenced the next steps in contacting the second listed reserve
community representative, Robert Kerr, in accordance with the Community Grants Program
Terms of Reference. Robert Kerr has confirmed his interest in fulfilling the vacant community
representative position on the panel and Council Officers recommend Council endorse his
appointment.

The following table provides a brief description of the applicants, the funding amount
requested, and the funding amount endorsed by the Community Grants Assessment Panel
for Round One (1) 2025/2026.
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Individual Development Grant Round One (1) - Sports
Assessment Panel Funding Recommendations

Applicant |Level of Type of |[Competition Amount  [Amount Cumulative
Name Selection Sport Requested [Recommended [Total
1. [Melinda |InternationalDragon  |17th IDBF World Dragon [$900.00  [$900.00 $900.00
Clarkson Boating |Boat Racing
Championships in
Brandenburg, Germany in
July 2025
2. Majak National Basketball|[NBL1 East Championship [$540.00 [$540.00 $1,440.00
Boc in Sydney, NSW in July
2025
3. [Lily National Football [2025 Emerging Matilda's {$540.00 [$540.00 $1,980.00
Sutton Championships in
Glenwood, NSW in July
2025

Individual Development Grant Round One (1) - Creative Arts
Assessment Panel Funding Recommendations

practice.

Total recommended funding for Individual Development Grant Round One (1)

Applicant |Application [Project Name and Details Amount  |Amount Cumulative)
Name Category Requested [Recommended [Total
4. |Alexander |Visual Arts  |Summer Holliday Exhibition - vibrant|$900.00  |$900.00 $2,880.00
Holliday solo exhibition by emerging
Maitland based artist Xander
Holliday.
5. [Toni Visual Arts  |Large Format Gel Plate Artworks - [$600.00  [$600.00 $3,480.00
Mcleod project supports the purchase of a
large format gel plate and materials
to expand the artist's creative

$3,480.00

Total funding delegated by the General Manager for Individual Development Grant Round $0
One (1)

Total Expenditure for Individual Development Grant Round One (1)

$3,480.00

Four (4) applications did not meet the eligibility and assessment criteria outlined in the
Community Grants Program Guidelines, due to issues such as the applicant not residing in
the Maitland LGA, missing required documentation (such as proposals or quotes), lack of
evidence of relevant experience or previous work, and supporting documentation not being
supplied by recognised peak bodies. These applicants were presented to the panel to
confirm ineligibility and as such, have been excluded from this report. Applicants who may
be eligible in future rounds, pending submission of required documentation, will be advised
to reapply in the next funding round, which closes on Sunday 31 August 2025.
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YEAR-ROUND GRANTS PROGRAM ROUND ONE 2025/2026 (Cont.)
CONCLUSION

With nine (9) applications received, the Community Grants Assessment Panel are
recommending full funding to five (5) of the submissions. Funded applications will assist in
helping applicants reach their full potential in national or international sporting events, or
through creative projects and professional development within the creative arts sector. The
Assessment Panel funding recommendations total $3,480.00 as outlined above and are
within available budget allocations.

Round two (2) of the Year-Round Individual Development Grants is now open and will close
on 31 August 2025.

ANNUAL SUMMARY FOR 2024/2025 FY

Over the 2024/2025 financial year, Council provided funding to 77 applicants through our
Community Grants Program. A fotal of $150,451.50 was distributed across the program’s
tfwo key streams, Biannual and Year-Round, supporting a wide range of community
initiatives and individual opportunities. The Biannual stream included two funding rounds
during the year, while the Year-Round stream remained open all year, with five assessment
rounds fto ensure timely support for applicants throughout the year.

Funding supported activities such as community events, capacity-building programs,
creative and cultural initiatives and individual participation in representative sporting
opportunities. Funding was allocated as follows:

Stream Applications Funded Total Amount
€]
Biannual Community Project Grants 32 $110,812.00
t - -
Grants Community Celebrations Grants 6 $14,979.50
Year-Round Individual Development Grants 39 $24,660.00
Grants

TOTAL $150,451.50

A detailed summary of all funded applications for the 2024 /2025 financial year is provided
in Attachment 1.
FINANCIAL IMPLICATIONS

The table below provides an overview of the expenditure to date for the Community Grants
Program for 2025/2026 financial year.
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Source Amount Comments
(excl GST)
INCOME
Section 356 Community Grants 25/26 $180,000.00  60% Community Projects Grants
Budget 12% Community Celebrations Grants
25% Individual Development Grants
3% Discretionary
Estimated Section 356 Community $50,898.00 This rollover will be used as

Grants 24/25 Budget rollover

supplementary funding if any category
fully expends funding and there are
applications received that would
otherwise be supported.

CURRENT INCOME BUDGET

$230,898.00

EXPENDITURE

Round One (1) Biannual Grants 2025/2026 $73,464.71 $73,464.71 for Community Projects
Expenditure (completed)

Proposed Round One (1) Year-Round Grants  $3,480.00

funding recommendations

TOTAL COST $76,944.71

RESULT

$153,953.29

Remaining 25/26 budget available

RISK IMPLICATIONS

Risk Proposed treatment Proposed Resourcing -
rating risk rating existing or
additional

There is a reputational risk of the | Medium | Council endorse the Low Existing
recommended applications not recommended resources
being funded that may lead to applications for funding.
poor community outcomes.
There is a financial risk of grant Medium | Funding agreements will Low Existing
funding being used by applicants be developed that outline resources
for something other than the the requirements of
identified project that may lead to expenditure including that
misuse of Council funding. funds cannot be spent on

anything outside of the

project scope. Acquittals

will also need to be

completed by applicants.
There is a reputational risk of Medium | Council endorse the Low Existing
failing to offer financial support recommended resources
to applicants that may lead to a applications for funding,
fractured reputation for Council upholding Council’s
within the community. commitment to financially

support community

initiafives.

[
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There is a reputational risk of Medium | Eligibility and assessment Low Existing
perceived lack of transparency criteria for the program resources
regarding funding allocations that are available on Council’s
may lead fo a damaged website which provides
reputation within the community. fransparency regarding
the assessment process,
additionally scoring is
completed by the panel
which subsequently
identifies funding.
There is a financial risk associated| Medium | Council Officers report to Low Existing
with confusion around remaining Council, outlining resources
available budget by the panel, recommendations made
where assessment is completed by the GM, and resulting
by the GM which may lead to budgetary impacts.
incorrect funding Council Officers regularly
recommendations being made by advise the Assessment
the panel. Panel as to the
expenditure and
remaining funds available.
There is a reputational risk Medium | The Community Grants Low Existing
associated with the panel Program Terms of resources
operating with only four members Reference allow for panel
during the assessment of Round vacancies to be filled
One (1) applications, rather than through a reserve list. The
the intended five members, this assessment proceeded in
may lead to concerns around line with the Terms of
process integrity or completeness. Reference, and the
process to appoint a
reserve panel member has
been initiated.

POLICY IMPLICATIONS

This matter refers to the Community Grants Program Policy and associated documents
including guidelines and the Assessment Panel Terms of Reference. This policy provides
direction on the types of programs that are funded, standard eligibility criteria for
applicants and the governance and appeals processes for this program. This matter is in
accordance with Council’s adopted Code of Conduct.

STATUTORY IMPLICATIONS

This matter is in accordance with Section 356 and Section 377 of the Local Government Act

1993.
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City Services

Year-Round Grants Program Round
One 2025/2026

2024-25 Community Grants Program
Annual Summary

Meeting Date: 19 August 2025
Attachment No: 1

Number of Pages: 13
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12.3 Local Traffic Committee Meeting Minutes (July 2025)

FILE NO: 140/5

ATTACHMENTS: 1. Local Traffic Committee Meeting Minutes July
2025 with attachments (Under Separate Cover)
2. July Agenda Item 5.1 Hunter Valley Outdoor Show
2025 - Event Traffic & Transport Management

RESPONSIBLE OFFICER: Acting Director City Services
Manager Asset Strategy and Engineering
AUTHOR: Traffic Management Officer
Operations Manager Transport & Infrastructure
Engineering
MAITLAND +10 Outcome 1Liveable Maitland
COUNCIL OBJECTIVE: 1.2.1 Efficient and sustainable movement
EXECUTIVE SUMMARY

The minutes of Maitland City Council’s Local Traffic Committee meeting held on Thursday 3
July 2025 are attached for information. At this meeting, temporary road closure applications
were considered and endorsed for acceptance for one (1) event. Due to the date the
application was received by Council and the dates of the corresponding Local Traffic
Committee and Council Meeting, this temporary road closure in relation fo the Hunter Valley
Outdoor Show has been approved by the Mayor under Section 226(d.) of the Local
Government Act 1993.

OFFICER’'S RECOMMENDATION
THAT

1.  The Local Traffic Committee meeting minutes of 3 July 2025 be noted.

2. The traffic management plans and road closures for the following events as
recommended in the attached reports be noted:

a. Hunter Valley Outdoor Show 2025 - 8-10 August 2025 - Event Traffic &
Transport Management

REPORT

The minutes of Maitland City Council’s Local Traffic Committee (LTC) Meeting held on
Thursday 3 July 2025 are attached for information. The LTC recommended regulatory items
contained within these minutes have been authorised by the General Manager under
Council’s Instrument of Delegated Authority, dated 20 May 2025.
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LOCAL TRAFFIC COMMITTEE MEETING MINUTES (JULY 2025) (Cont.)

One (1) event involving temporary road closures was considered and endorsed for
acceptance by the Local Traffic Committee at the meeting held on 3 July 2025 as tabled
below.

Events / Road Closure/s Event Timeframe

Hunter Valley Outdoor Show 2025 8 - 10 August 2025

The Hunter Valley Outdoor Show was originally reported at LTC in March 2025 and adopted
in the April 2025 Council Meeting, however the event was cancelled due to rain and flooding
in May 2025.

Due to the date the new application was received by Council and the corresponding LTC and
Council Meeting dates, in order to allow approval for the road closures associated with
Hunter Valley Outdoor Show 2025 prior to the event, The Mayor has exercised the provisions
of Section 226(d.) of the Local Government Act 1993 to apply, in the case of necessity, the
policy making functions of the governing body of the Council between Council meetings.

The agenda items with recommended closures for the above events are attached.

CONCLUSION

The minutes for the LTC meeting held on 3 July 2025 are attached for information.

CONSULTATION

LTC agenda items state the consultation steps undertaken for each item as part of reporting
to the LTC. The LTC agenda is issued prior to the meeting to allow LTC members to
undertake any internal or external consultation as required prior to the LTC meeting. Items,
including both agenda items and general business are discussed with all LTC participants
prior to concluding recommendations and issuing of minutes.

In accordance with the Roads Act, the above events / road closures were advertised in the
local newspaper for a period of 28 days to allow the public to submit any comment. This is
also advertised on TFINSW’s OneRoad platform.

Event / Road Closure Notification Publication Date

Originally advertised 31 January 2025, re-

Hunter Valley Outdoor Show 2025 advertised Friday 13 June 2025.

FINANCIAL IMPLICATIONS

The costs associated with application assessment and road closure advertising are charged
in accordance with Councils adopted fees and charges. Council costs associated with
providing regulatory signage and line marking are to be incorporated within existing CAPEX
or OPEX budget allocations. Council organised event road closures are to be funded by the
events budget.
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LOCAL TRAFFIC COMMITTEE MEETING MINUTES (JULY 2025) (Cont.)

All third party works, events and road closures, including works associated with subdivisions

are at their cost.
RISK IMPLICATIONS

Risk Risk

Rating

Proposed Treatment
Risk

Proposed

Resourcing

Rating

There is a financial risk of  High
the proposed works

increasing Councils assets

base that may lead to

increased maintenance

and resourcing

requirements.

Anticipated increases Low
are expected to be

negligible to minor for

inclusion within fotal

assets base.

Use existing
resources for
ongoing
management and
maintenance.

There is an operational Med
risk of the proposed event
traffic & transport

management being

unsuitable that may lead

to changes being

required to the event

traffic management.

Review and Low
recommendation for
temporary road closures
approval has occurred

through Local Traffic
Committee reducing the
potential for this risk.

Use existing
resources for
ongoing
assessment and
recommendations.

There is a reputational High
risk of publicised events
not proceeding if
approval is not granted
for the associated road
closures that may lead to
reputational damage to
Council for not
appropriately managing
the event approval
process in a tfimely
manner.

Application processes Low
allow for adequate time

to assess and process
applications to ensure

road closures can be
recommended for

approval in advance of

the event.

For the Hunter Valley
Outdoor Show 2025 due
to dates, the process is
approval by the Mayor
under the provisions of
Section 226(d.) of the
Local Government Act
1993

Use existing
resources for
ongoing
assessment and
recommendations.

POLICY IMPLICATIONS

This report relates to and is consistent with Councils adopted policies including:
¢ Asset Management Policy and associated adopted Asset Management Strategy and

Asset Management Plans

e Activities on Public Roads Policy

e Events Policy.
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LOCAL TRAFFIC COMMITTEE MEETING MINUTES (JULY 2025) (Cont.)
STATUTORY IMPLICATIONS

The process associated with Local Traffic Committee and approval for works and event road
closures is in line with relevant provisions including Section 115 of the Roads Act 1993 and
Section 226(d.) of the Local Government Act.

There are no statutory implications under the Local Government Act 1993 with this matter.
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LOCAL TRAFFIC COMMITTEE MEETING MINUTES (JULY 2025) (Cont.)

City Services

Local Traffic Committee Meeting
Minutes (July 2025)

July Agenda Item 5.1 Hunter Valley
Outdoor Show 2025 - Event Traffic &
Transport Management

Meeting Date: 19 August 2025
Attachment No: 2

Number of Pages: 13
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12.4 Priority Weeds Management Policy Review

FILE NO: 99/3/3
ATTACHMENTS: 1. Priority Weeds Management Policy 2022
2. Draft Priority Weeds Management Policy 2025
RESPONSIBLE OFFICER: Acting Director City Services
AUTHOR: Manager Works
MAITLAND +10 Outcome 2 Sustainable Maitland
COUNCIL OBJECTIVE: 2.1.2 Natural spaces
EXECUTIVE SUMMARY

Council’s Priority Weeds Management Policy, last adopted 27 September 2022, has been
reviewed in consultation with key Council staff, related Council policies and procedures, and
best practice approaches.

The revised Priority Weeds Management Policy will ensure that Council effectively complies
with, administers and enforces the Biosecurity Act 2015 relating tfo priority weed
management. The Priority Weeds Management Policy also ensures that there are clear
quidelines for the management of priority weeds on all Council owned and managed land.

OFFICER’S RECOMMENDATION
THAT

1.  Council endorses the Draft Priority Weeds Management Policy (Attachment 2) to
be placed on public exhibition for a period of 28 days

2. Should there be no submissions of objection;
a. Council adopts the Priority Weeds management Policy

b. Council delegates any minor changes of the Policy to the General
Manager. Any significant changes will result in a further report and
recommendation to Council

REPORT

A review of the Priority Weeds Management policy adopted 27 September 2022 has been
undertaken. The existing policy worked well to ensure Council managed and monitored
priority and new weed infestations on Council managed lands. Implementation of this policy
will minimise the impact of weeds on the local environment, community and economy.

No changes have been made to the current policy as part of the review.
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PRIORITY WEEDS MANAGEMENT POLICY REVIEW (Cont.)
CONCLUSION

The Priority Weeds Management Policy 2025 will provide guidance to Council in relation to
the management of priority weeds on public land. It is recommended that Council adopt the
reviewed 2025 Priority Weeds Management Policy.

CONSULTATION

The Priority Weeds Management Policy incorporates internal consultation feedback from the
City Services Weeds Management Team, along with external consultation with the Hunter
Regional Weeds Committee.

FINANCIAL IMPLICATIONS

The financial implications of this policy are managed within Council’s Operating Expenditure
budget and Weeds Action Program (WAP) grant funds for works on Council lands. Works on
Crown land are managed with funds from Crown Lands Improvement Funds (CRIF) grants.

RISK IMPLICATIONS

Risk Proposed Proposed Resourcing -
rating treatment risk rating  within or
additional
There is an environmental risk High Adoption of | Low Within existing
that priority weed incursions new policy resources

could expand within the Local
Government Area, that may
lead to irreparable
environmental domage or loss
of flora and fauna

There is an environmental risk High Adoption of | Low Within existing
that new priority weed new policy resources
incursions could occur within
the Local Government Areaq,
that may lead to irreparable
environmental domage or loss
of flora and fauna

There is a financial risk by not High Adoption of | Low Within existing
undertaking due diligence in new policy resources

the identification and and training

management of priority weeds of staff

that may lead to significant
eradication and management
costs or financial penalty for
Council (and individuals)

There is a reputational risk to Medium Adoption of | Low Within existing
Council in not undertaking new policy resources
correct priority weeds and training

management practices that of staff

may lead to negative and
damaging reputation impacts
for Council

maitland
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PRIORITY WEEDS MANAGEMENT POLICY REVIEW (Cont.)
POLICY IMPLICATIONS

This policy will work in conjunction with the following Maitland City Council Policies:

Asset Management Policy 2022

Risk Management Policy 2022

Contaminated Land Policy 2023

Roadside Environment Policy 2022

Management of Trees on Public Land policy 2024

STATUTORY IMPLICATIONS

The Priority Weeds Management Policy has the following statutory implications:

Biosecurity Act 2015

Environmental Protection and Biodiversity Conservation Act 1999
Environmental Planning and Assessment Act 1979
Fisheries Management Act 1994

Heritage Act 1997

Local Government Act 1993

Biodiversity Conservation Act 2016

Biosecurity Regulation 2017

National Parks and Wildlife Act 1974

Local Land Services Act 2013

Protection of the Environment Operations Act 1997
Roads Act 1993

Rural Fires Act 1997

Waste Management Act 2000

Work Health and Safety Act 2011
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PRIORITY WEEDS MANAGEMENT POLICY REVIEW (Cont.)

City Services

Priority Weeds Management Policy
Review

Priority Weeds Management Policy
2022

Meeting Date: 19 August 2025
Attachment No: 1

Number of Pages: 5
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PRIORITY WEEDS MANAGEMENT POLICY REVIEW (Cont.)

City Services

Priority Weeds Management Policy
Review

Draft Priority Weeds Management Policy
2025

Meeting Date: 19 August 2025
Attachment No: 2

Number of Pages: 5
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12.5 Thornton Road Network - Thornton Road Design Development

FILE NO: 222/865
ATTACHMENTS: Nil
RESPONSIBLE OFFICER: Acting Director City Services

Manager Asset Strategy and Engineering

AUTHOR: Operations Manager Transport & Infrastructure
Engineering

MAITLAND +10 Outcome 1Liveable Maitland
COUNCIL OBJECTIVE: 1.2.3 Safe and efficient road networks
EXECUTIVE SUMMARY

The purpose of this report is fo establish the funding mechanism and timing to start the
delivery of critical Thornton Road network infrastructure works to allow for the connectivity
from the New England Highway fo the Thornton Rail Bridge.

It is proposed that available developer contributions within the Thornton North
Infrastructure Contributions Plan 2008 (Amended 2025) be used to progress tasks
associated with the design and land acquisition of the infrastructure works.

OFFICER’S RECOMMENDATION
THAT

1. A total of $10,859,939 from the Thornton North Infrastructure Contributions Plan
2008 (Amended 2025) identified for upgrades and intersections on Thornton
Road (TN41, TN52 and TN53) be used to progress tasks associated with delivery
of these works.

BACKGROUND

On Friday 20 June 2025, the NSW State Government announced an additional $35 Million
(total $50 Million commitment) towards the Thornton Bridge duplication project. Delivery of
this project is expected to ease congestion and expand access to Thornton Road. Without
other corresponding road infrastructure works, it is anticipated that the congestion will
simply be relocated to the next “bottleneck” point in the road network, where two traffic
lanes merge into one. In this case, that would be the local road corridor of Thornton Road
between Huntingdale Drive and Glenwood Drive, for which Council is the roads authority.

As previously reported to Council, the Thornton North Infrastructure Contributions Plan 2008
(Amended 2025) has been financially constrained due to the introduction of a cap on the
collection of developer contributions and further restricted as project costs increase without
an appropriate increase in the indexation of developer contributions. This has had
significant financial implications in the delivery of the infrastructure needs of the Thornton
and Chisholm suburbs.
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THORNTON ROAD NETWORK - THORNTON ROAD DESIGN DEVELOPMENT (Cont.)

The specific Thornton North Infrastructure Contributions Plan 2008 (Amended 2025) traffic

facilities are:
e TN41 - Thornton Road - Railway Avenue to Glenwood Drive
e TN52 - Huntingdale Drive/Thornton Drive
e TN53 - Thornton Road/Glenwood Drive.
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Figure 1: Thornton North Infrastructure Contributions Plan 2008 (Amended 2025) - Road & Traffic and Cycleways

Facilities Map - (TN41, TN52 and TN53)

These road infrastructure projects have been identified as a high priority for Council and

included previously as part of Councils delivery program.

Previous reports to Council have resolved to pursue infrastructure grant opportfunities to
assist with funding shortfalls in the delivery of this infrastructure. Council was successful in

securing grants for works in the Thornton area including:

e $200K under Resources for Region Round 8 for a business case development by a
specialist consultant for the upgrade of the Thornton Road / Glenwood Drive
intersection to assist in prioritising works and supporting evidenced based requests

for grant funding

e $9.5M under the Housing Acceleration Fund for the Government Road and Raymond

Terrace Road intersection

e $5M under the State Voluntary Planning Agreement Program to go towards
upgrading the intersection of Taylor Avenue and Haussman Drive to provide a

roundabout and new western fourth leg

e $3.7M under the Safer Local Roads and Infrastructure Program for lane duplication
along Haussman Drive between Taylor Avenue and Raymond Terrace Road.
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THORNTON ROAD NETWORK - THORNTON ROAD DESIGN DEVELOPMENT (Cont.)

Council was unsuccessful in a number of attempts to secure grant funding towards the
Haussman Drive & Raymond Terrace Road intersection upgrade and Thornton Road
duplication upgrade.

Council officers have noted that there is an increasing tfrend in many grant conditions that is
requiring Council to own the land for the project. This aligns to successful grant applications
being “shovel ready” at the time of grant application.

Grant programs also often have a limited total fund capacity and individual project funding
limits that inhibit the consideration of large-scale projects. Exploring segmented works
scopes to deliver individual stand-alone projects in a staged timeframe may also help
improve Council’s chances of success when applying.

REPORT

The purpose of this report is to establish the funding mechanism and timing to start the
delivery of critical Thornton Road network infrastructure works to allow for the connectivity
from the New England Highway to the Thornton Rail Bridge.

The extent of works for this proposal is defined as the upgrade of Thornton Road and
Glenwood Drive from the Thornton Rail Bridge through to, and including the Weakleys Drive
roundabout. The following road infrastructure items are considered to form part of the
scope of this work.

e Thornton Road lane duplication - Rail Bridge to Glenwood Drive

e Glenwood Drive lane duplication - Thornton Road to Weakleys Drive

e Huntingdale Drive and Thornton Road Intersection Upgrade - Traffic Control Signals

e Thornton Road and Glenwood Drive Intersection Upgrade - Traffic Control Signals

e Glenwood Drive and Weakleys Drive Intersection Upgrade - Traffic Control Signals
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THORNTON ROAD NETWORK - THORNTON ROAD DESIGN DEVELOPMENT (Cont.)

Figure 2: Thornton Road Concept Plan 2022

The objective is to have these projects sufficiently developed to align with critical stages of
the Thornton rail bridge duplication including its completion.

A business case for the above works scope was completed in 2024. This established concept
design plans, a capital cost estimate of $75M and a benefit cost ration of 1.5 overall positive
benefits associated with implementation of the infrastructure works. This estimate has been
increased further to $87M based on a staged delivery of the works and further cost
escalation over time.

Funding within the Thornton North Infrastructure Contributions Plan 2008 (Amended 2025)
associated with the above projects has been identified up to the value of $12,525,558. Thus,
leaving a potential deficit of at least $74.5M to facilitate delivery of this work.

Whilst there is insufficient funding to enable construction delivery and completion of these
works, available developer contributions can be used to further progress these projects by
undertaking the following tasks.

1. Engage specialist consultants and contractors to help Council deliver the projects

2. Define appropriate segmented staging of the overall work scope into stand-alone
projects that reduces the complexity associated with delivery of the full works scope
whilst allowing for improved opportunities to seek grant funding within potential
funding program limits

3. Further develop existing concept designs to detailed design and ready for issue for
construction plan sets
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THORNTON ROAD NETWORK - THORNTON ROAD DESIGN DEVELOPMENT (Cont.)

4. Fund necessary applications to separate authorities such as Transport for NSW
(TFNSW) Works Authorisation Deed and utility provider relocation approvals.

5. Acquire property to secure land necessary to deliver the works based on “for
construction’ plans

6. Progress projects towards being “shovel ready” thereby potentially improving
opportunities for successful grant applications.

It is proposed that available developer contributions be accessed to progress the above
tasks associated with the works.

Additional funding sources including grants will be necessary to enable further delivery of
these associated projects and Council officers will continue to identify and apply for
potential grant opportunities.

CONCLUSION

Dedicating funding from the Thornton North Infrastructure Contributions Plan 2008
(Amended 2025) towards the progression of Thornton Road infrastructure works will enable
Council to work on the delivery of critical infrastructure works associated with the Thornton
and Chisholm precincts. Noting that further funding will be needed to construct the works,
Council officers will continue to seek and apply for grant funding opportunities fo enable
delivery of identified critical infrastructure.

CONSULTATION

Through Council's engagement process, there is consistent feedback from the community
that indicate the need for and community demand for infrastructure upgrade works in this
road network.

Council continues to liaise regularly with TENSW including project update meetings
associated with the development of the Thornton Bridge duplication and other critical
infrastructure projects led by TFNSW.

Consultation has occurred with Councils Internal Contribution Committee, the Executive
Leadership Team and Councillors via a Councillor briefing.
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THORNTON ROAD NETWORK - THORNTON ROAD DESIGN DEVELOPMENT (Cont.)

RISK IMPLICATIONS

Risk
Rating

Proposed Treatment

Proposed
Risk
Rating

Resourcing

There is a risk of not
completing the projects in a
tfimely manner to align with

adopt the
recommendation to

Within available
contribution
allowance for
preliminary design

TfNSW bridge works, that High commence preliminary Med aspects. Requires
may lead to reputational design aspects. additional officer
damage to Council resourcing as
recommended.
There is a safety, . . Within available
environmental and financial oo
. . contribution
risk of not completing the
. adopt the allowance for
Thornton Road project, that . . .
. . recommendation to preliminary design
may lead to increased High . Med .
. . commence preliminary aspects. Requires
traffic congestion, . " .
. . design aspects. additional officer
increased pollution and .
o resourcing as
lower productivity for
recommended.
commuters and workers.
There is a risk of developer Within available
contributions funding being There is already contribution
expended and sufficient insufficient funding o allowance for
funding not being available deliver the projects. preliminary design
to complete the projects, High | Adopt the High aspects.
that may lead to a financial recommendation to Continue seeking
burden on Council to commence preliminary grant funding
complete and deliver the design aspects. opportunities as
works recommended.
There is a reputational and Within available
financial risk associated contribution
with land ownership Adopt the allowance for
required to complete the recommendation to Medium preliminary design
works, that will result in High | commence preliminary High aspects.
council being unsuccessful design aspects and land 9 Continue seeking
with grant funding as land acquisition. grant funding
ownership is nearly always opportunities as
a condition of the grant. recommended.
There is an operational risk Within available
that Council will not have contribution
‘for construction’ designs Adopt the allowance for
complete and the required recommendation to preliminary design
lands acquired, that will High | commence preliminary Medium | aspects.

result in Council being
unsuccessful with grant
funding as the project is
not shovel ready.

design aspects and land
acquisition.

Continue seeking
grant funding
opportunities as
recommended.
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THORNTON ROAD NETWORK - THORNTON ROAD DESIGN DEVELOPMENT (Cont.)
FINANCIAL IMPLICATIONS

A quantity surveyor cost estimate was prepared as part of the concept design and business
case that identified fotal costs of approximately $87M for delivery of the identified works
scope.

Nominal values have been listed for the tasks identified within this report. Whilst noting that
items were established as provisional items and a percentage of estimated construction
costs, these values have been compared to the amount of funding available for dedication
tfowards delivery of these projects.

Description Amount Comments
(excl GST)
Income
Income source A - Thornton North $ 7210932 S7.11 Amount in full
Infrastructure Contributions Item TN41 T remaining
Income Source B - Thornton North $ 1137.847 S7.11 Amount in full
Infrastructure Contributions Item TN52 T remaining
Income Source C - Thornton North $ 4.176 785 S7.11 Amount in full
Infrastructure Contributions Item TN53 T remaining
CURRENT INCOME BUDGET $ 12,525,558
EXPENDITURE
Allowance for Design Fees $ 4365252 Sourced from 2024
External design consultant T independent Business Case
Allowance for Authority Fees & Charges $ 1091313 Sourced from 2024
TENSW WAD and utility providers. T independent Business Case
Allowance for Client Side Project Management Sourced from 2024
$2,182,626 | ,
Costs independent Business Case
Property Acquisition - Areas estimated from Sourced from 2024
$ 3,220,748 | . .
concept plans independent Business Case
TOTAL COST $ 10,859,939

RESULT $1,665,619 Funds Remaining

The need for supplementary funding has always been identified for Thornton North road
infrastructure items. Grant funding is proposed to further construct and complete these
works. There is no guarantee that any future grant application will be successful. In this
case, Council officers will continue to advocate for and pursue infrastructure grant
opportunities as they arise to resolve funding shortfalls and assist in the delivery of this
infrastructure.

POLICY IMPLICATIONS

The recommendations related to this matter are consistent with the following relevant
council policies:

e Asset Management Strategy, Policy and Plans

e Asset Capitalisation Policy

e Procurement Policy
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THORNTON ROAD NETWORK - THORNTON ROAD DESIGN DEVELOPMENT (Cont.)

e Financial Reserves Policy
¢ Risk Management Policy
e Thornton North Infrastructure Contributions Plan 2008 AMENDED 2025.

STATUTORY IMPLICATIONS

This report relates to and is consistent with the following legislation:
e Local Government Act 1993
e Roads Act 1993
e SEPP (Transport & Infrastructure) 2021
e Environmental Planning & Assessment Act 1979.
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12.6 Morpeth to Walka Shared Pathway - Identification of Proposed Route

FILE NO: 103/20
ATTACHMENTS: 1.  Morpeth to Walka Shared Pathway Proposed
Route

2. Item13.2 23 January 2024 Agenda
3. Item 13.2 23 January 2024 Minutes

RESPONSIBLE OFFICER: Acting Director City Services
Manager Asset Strategy and Engineering

AUTHOR: Operations Manager Transport & Infrastructure
Engineering

MAITLAND +10 Outcome 1Liveable Maitland

COUNCIL OBJECTIVE: 1.2.2 Connected active transport

Previous Items: 13.2 - Route Options for a Shared Pathway from Belmore
Bridge to Walka Water Works - Ordinary Council - 23 Jan
2024 5:30 PM

EXECUTIVE SUMMARY

The purpose of this report is fo place the proposed route for the Morpeth fo Walka Shared
Pathway on Public Exhibition for community consultation. A number of potential route
alignment options were developed and a multi-criteria assessment was undertaken. This
resulted in an assessment of potential pathway options being refined info a single proposed
route for the Morpeth fo Walka (and Rutherford) Shared Pathway.

OFFICER’S RECOMMENDATION
THAT

1. Following previous community feedback, Council officers recommend that the
proposed route alignment for the Morpeth to Walka (and Rutherford) shared
pathway (Attachment 1) be used for the purposes of undertaking further
community consultation and public exhibition.

2. Council officers recommend that the proposed route alignment for the Morpeth
to Walka (and Rutherford) shared pathway (Attachment 1) be exhibited for a
minimum period of 28 days.

3. Council officers recommend a further report be submitted to Council following
public exhibition of the Morpeth to Walka (and Rutherford) proposed route,
including a Response to Submissions Report.

4. Council officers recommend that the previous resolution for the Council meeting
dated 23 January 2024 agenda item 13.2 — Route Options for a Shared Pathway
from Belmore Bridge to Walka Water Works (Attachment 2 and 3), be rescinded.
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MORPETH TO WALKA SHARED PATHWAY - IDENTIFICATION OF PROPOSED ROUTE (Cont.)
REPORT

The purpose of this report is to confirm the proposed route for the Morpeth to Walka Shared
Pathway. Councils 2024-25 Operational Plan identified the action to:

Develop a concept plan identifying a shared pathway route across the city
including Rutherford to Walka Water Works, Walka Water Works to Central
Maitland, Maitland fo Morpeth and identify funding to deliver the section from
Walka fo Central Maitland.

A preferred route was reported to Council on 23 January 2024 to enable Council officers to
continue matters associated with finalisation of detailed design of the shared path including
site survey and negotiation with impacted property owners for land acquisition. At the time,
impacted residents objected to the preferred route.

To achieve the objectives of the operational plan and support the identification of a
proposed route, a number of potential route alignment options were developed and a multi-
criteria assessment was undertaken. This assessment considered and assigned prioritised
weighting to defined factors considered relevant to pathway route option selection. Factors
included:

e Overall route length

e Ratio of off-road to on-road segments with a preference towards off-road facilities

e Integration and connectivity to existing active transport infrastructure

e Design considerations such as whether desirable or minimum widths

e Consideration as to whether the route is subject to extensive and lengthy flooding

e Quantity and complexity of land acquisition

e Approval and permit requirements

e Route amenity and the presence, quantity and quality of supplementary facilities

e Financial impacts

e Alignment with guidance material including Movement and Place and Cycleway
Design Toolbox Principles

e Level of potential user experience associated with safe systems approach and
surrounding environment

e Environmental factors

e Constructability and maintenance considerations.

The shared pathway was divided intfo segments for assessment as follows.

Rutherford to Walka Water Works
Walka Water Works to Central Maitland
Cenftral Maitland to East Maitland

East Maitland to Morpeth.

A preliminary route review was undertaken to consider viable route options which were then
reduced to six (6) route options for each stage for assessment, with the exception of the
Rutherford to Walka segment which considered two (2) routes only due to its limited
variability and short linkage length. This resulted in the identification of a preferred shared
pathway route from Morpeth to Walka (and Rutherford) based on the established factors
considered relevant to the provision of the pathway. The resultant and combined proposed
route is shown in Attachment 1.
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MORPETH TO WALKA SHARED PATHWAY - IDENTIFICATION OF PROPOSED ROUTE (Cont.)

The proposed route alignment shown in the attached plan will be used for the purposes of
undertaking public exhibition and engagement for consultation with the community. For this
community consultation on the new proposed route to occur, the endorsed preferred route
from the 23 January 2024 Council meeting will require rescinding.

CONCLUSION

The completion of a multi-criteria analysis on a humber of route options for each pathway
segment has resulted in a robust assessment of potential pathway options being refined
into a single preferred route for the Morpeth to Walka (and Rutherford) Shared Pathway.
Adoption of the preferred route will support Council officers as they continue to progress the
project and engage further with the community on the nominated alignment.

CONSULTATION

Internal project consultation has occurred with Council officers, Executive Leadership Team
and Councillors through memos, meetings and briefings. Due to the level of interest in the
project; senior staff and Councillors have also participated in a bus tour to visually inspect
key points of interest along the preferred route alignment.

Previously, consultation has occurred with individual land owners directly impacted by the
nominated route alignments. City wide community consultation has not occurred for the full
length of the project. Given the significant level of community comment that has occurred
on individual project stages, it was proposed to undertake public exhibition of the proposed
routes to gain the opinions of the directly impacted residents and the broader Maitland
community.

Land owners who were impacted by the Belmore to Walka route alignment previously
reported to Council on 23 January 2024 but will no longer be, have been notified of this
meeting and the recommendations contained within this report to publicly exhibit the
current preferred route alignment.

Land owners who remain impacted and new properties impacted by the current proposed
route alignment have also been notified in advance of this meeting and the report
recommendations.

Subject to resolution, it is proposed to exhibit the preferred route alignment for a minimum
period of 28 days. During this period, the draft documents will be available for review on
Council’s Have Your Say webpage. Following the exhibition period, a further report will be
prepared to Council for consideration of submissions received. At this stage changes be
required, the report will be accompanied by an updated proposed route alignment.
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RISK IMPLICATIONS

Proposed Proposed Resourcing
Treatment Risk Rating
There is a risk of Council | High Adopt proposed Medium Withing
not delivering on the route. Advocate for existing
DPOP requirement, which further funding for internal project
may lead to reputational design development. management
damage and missed resource
future grant
opportunities.
There is a risk of High The route selection Medium Withing
landowners (from criteria has existing
acquired land) and eliminated the resources
community complaints footpath splitting or
on the proposed route, dividing land parcels
which may lead to in half.
reputational damage and To undertake public
potential redesign. exhibition and
notification to
impacted land
owners.
There is a risk associated | High Process to be open Medium Withing
with this matter having and transparent existing
previously been resolved including community resources
by Council to change the consultation and
preferred route which Council reporting.
may lead to reputational
damage associated with
the reversal of a Council
resolution.
There is a risk around High The route selection Medium Withing
land acquisition criteria has existing
negotiations which may eliminated the resources
lead to negative opinions footpath splitting
regarding Councils land parcels in half.
dealings and increased Undertake public
project costs to acquire exhibition and
land. notification to
impacted land
owners.
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FINANCIAL IMPLICATIONS

This matter has minimal cost implications associated with the adoption and exhibition of the
preferred route alignment. Staff time and any additional costs associated with the
notification, exhibition and consultation processes will be accommodated within existing
CAPEX and/or OPEX budgets.

Please note that future construction delivery of the project is subject to the availability and
success of grant funding with potential for supplementary funds from Developer
Conftribution Plans and CAPEX funding. Future funding requirements including costs and
identified funding sources are expected to be addressed as part of further reporting to
Council following the exhibition period and any potential amendments to the preferred route
alignment. However, a high level cost estimation of the preferred route alignment has been
undertaken as summarised below.

FINANCIAL PROPOSAL

AMOUNT
SOURCE
(EXCL. GST) COMMENTS

INCOME

Subject tfo confirmation of route,
Current Income Budget $ 3,000,000 | future capital works investment
and grant funds

EXPENDITURE

Proposed Route - Estimate $ 13,000,000 Subject to confirmation of route
TOTAL COST $ 13,000,000

RESULT ($ 10,000,000) Works are currently unfunded

POLICY IMPLICATIONS

The recommendations related to this matter are consistent with the following relevant
council policies:
e Asset Management Strategy, Policy and Plans
Asset Capitalisation Policy
Procurement Policy
Financial Reserves Policy
Risk Management Policy.

STATUTORY IMPLICATIONS

This report relates to and is consistent with the following legislation:
e Local Government Act 1993
e Roads Act 1993
e Conveyancing Act 1919
e SEPP (Transport & Infrastructure) 2021
e Environmental Planning & Assessment Act 1979
e Land Acquisition (Just Terms Compensation) Act 1991.
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12.7 Addressing the Infrastructure Backlog

FILE NO:
ATTACHMENTS:

RESPONSIBLE OFFICER:
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1. Notice of Motion - Addressing the Infrastructure
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Asset Class Portfolio Overview

Special Schedule 2 and backlog calculations
Backlog breakdown Roads and Building Assets
Capital Expenditures

Strategic Context and Development
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Acting Director City Services
Manager Asset Strategy and Engineering

Operations Manager Asset Management
Senior Asset Management Planner

1Liveable Maitland
1.1.2 Connected living

17.3 - Addressing the Infrastructure Backlog - Ordinary
Council - 15 Apr 2025 5:30 PM

EXECUTIVE SUMMARY

Council unanimously resolved at the meeting of 15 April 2025 a Notice of Motion that Council
address the infrastructure backlog as a priority and that staff should undertake appropriate
investigations, community engagement and prepare a 4-year program tfo achieve this.

This report outlines the significance of the backlog and Council’s proposed approach to
progress this Notice of Motion.

OFFICER’'S RECOMMENDATION

THAT

1.  Council notes the contents of this report and the data in respect to the asset

portfolio current state.

2. A further report be provided to update Council on status of progress of the
“Backlog Delivery Program” no later than December 2025.

3. The December 2025 report addresses the key actions that will be undertaken to
enable increased allocation of planned rate revenue income to help address the
current asset renewal funding shortfall.
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ADDRESSING THE INFRASTRUCTURE BACKLOG (Cont.)
REPORT

Background

The resolved Notice of Motion on the 15 April 2025 outlined the need for Council to address
the infrastructure deficit and prioritise our strategic asset management. A copy of the
Notice of Motion and Resolution is included as Attachment 1.

This deficit directly impacts the condition and availability of essential community assets,
from local roads and drainage to sporting fields, change rooms, community parks, play
spaces, libraries, and community halls. These are the spaces where our residents come
together, stay active, learn, and connect and many are in urgent need of maintenance or
renewal.

A 4-year program of works is to be prepared to address the backlog that includes:
Priority projects for all key asset classes
Identification of potential funding sources
An informed delivery program including project timelines
A collaboration plan involving key government partners.

This 4-year program will focus on the renewal and upgrade of existing assets only and will
be referred to as the Backlog Delivery Program (BDP).

Purpose of this report

This report aims to inform on the extent of the backlog and outline Councils approach to
addressing the issue. The following key topics are included:

Current Situation
Annual report on infrastructure assets
Estimated cost to bring to satisfactory standard methodology (Attachment 3)
Condition rating relationships of assets (Attachment 3)
Growth of asset value over time
Infrastructure backlog ratio
Backlog cost by asset class
Backlog breakdown and condition ratings over time of buildings and roads
(Attachment 4)
Capital expenditures
Capital asset expenditure of all asset classes (Attachment 5)
Comparison of actual expenditure Vs depreciation (Attachment 5)
Expenditure Vs depreciation of buildings (Attachment 5)
Impacts
What we have done
Available funding

Approoch Moving Forward
Strategic context and development (Attachment 6)
Funding
Organisational efficiency
Funding source identification and planning
Advocacy

Milestones and timelines
Key Steps
Expected timing

maitland
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Current Situation

Maitland City Council manages over $2.2 billion in infrastructure assets, including roads,
buildings, drainage, footpaths, bridges, aquatics facilities, and open space areas.
Attachment 2 provides a list of asset classes and what is included in each asset class. These
assets vary significantly in age, condition, and location, ranging from contemporary
infrastructure in newer suburbs to ageing and foundational infrastructure in older areas of
the city.

As the city continues to grow, ageing infrastructure is increasingly limiting the level of
service that can be delivered to the community. This has resulted in a substantial backlog of
works, with the estimated cost to bring assets up to either a satisfactory or agreed level of
service ranging from $130 million fo $223 million, depending on which benchmark standards
is used. An explanation on how these figures is derived is provided in Attachment 3.

While Council invests an average of $60 million annually in capital works, made up
approximately of 55% asset renewals and 45% new assets, much of this has been reactive.
This is focusing on poor-condition assets rather than proactive, being preventative capital
maintenance. Over the past decade, asset values and associated depreciation have
doubled, from a gross replacement cost of $1.1 billion in 2016 to $2.2 billion in 2024. Despite
this growth, actual renewal investment has often lagged behind, contributing to a decline in
the condition of key assets, particularly on roads and buildings. The details on historical
expenditure are provided in Atfachment 5.

Council’s infrastructure backlog ratio has consistently failed fo meet the Office of Local
Government benchmark, reinforcing the urgent need for a more strategic and sustained
approach to asset renewal is required. Addressing this challenge will require a renewed focus
on long-term planning and investment, shifting from reactive upgrades to a proactive,
service-based renewal program.

The following sections provide detail associated with Council’s annual financial reporting
and asset data on infrastructure assets from 2016 to 2024 and identify tfrends attributed to
the declining condition of our asset portfolio.

Annual report on infrastructure assets

The annual report on infrastructure assets, known as Special Schedule no.2 (as shown in
Attachment 3) provides information related to the condition, maintenance and renewal of
infrastructure assets as of the end of each financial year.

In the MCC financial statement up to 30 June 24, the special schedule no.2 indicated that:
The estimated cost to bring to a satisfactory standard was $223M
The estimated cost to bring to an agreed level of service was $130M
The annual required maintenance based on modelled depreciation was $15.26M
The actual maintenance spent based on physical condition was $25.03M
The net carrying value of assets was $1.71B
The gross replacement cost of infrastructure assets was $2.21B
9.1% of our assets were below condition level 3.

maitland
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Attachment 3 provides definitions for the above-mentioned terms and articulation of the
process to determine the provided results.

Growth of asset value over time

Figure 1.1 shows the growth of gross replacement cost over time from 30 June 2016 to 30
June 2024. The gross replacement cost of infrastructure has doubled since 2016 from $1.1B
to $2.2B. This significant increase of asset value is a result of both substantial population
growth within the Maitland area resulting in new residential related infrastructure and new
construction combined with increasing infrastructure construction costs.

Since depreciation is derived from the gross replacement cost over the useful life, higher
replacement rates increase the rates of depreciation where the useful life remains the same.

MCC infrastructure asset gross replacement cost over time $'000s

2,500,000
2,000,000
1,500,000
1,000,000

500,000

0

2016 2017 2018 2019 2020 2021 2022 2023 2024

Figure 1.1 MCC infrastructure asset gross replacement cost over time. Data source: Maitland
City Council annual financial statements.

Figure 1.2 shows asset net carrying amount and depreciation over time. The net carrying
amount increases from acquired assets from new development, higher costs of replacement
and longer asset lives for existing assets. The condition deterioration and shorter asset lives
work against the net carrying amount.

MCC infrastructure asset net carrying amount and depreciation
over time S'000s

2,500,000
2,000,000
1,500,000
1,000,000
S 11
0
2016 2017 2018 2019 2020 2021 2022 2023 2024
B Net Carrying Amount B Accumulated Depreciation
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Figure 1.2 MCC infrastructure asset net carrying amount and depreciation over time. Data
source: Maitland City Council annual financial statements.

The trend shows exponential increase of net carrying amount from $795M in 2016 to $1.7B in
2024, reflecting exponentially increasing value of assets from expanding subdivision
developments and new construction projects.

The cost to bring to satisfactory condition over time is shown in Figure 1.3. Higher costs
indicate poorer asset condition ratings and higher values of depreciation.

MCC infrastructure asset cost to bring to satisfactory condition

$'000s
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Figure 1.3 MCC infrastructure asset cost to bring to satisfactory condition. Data source:
Maitland City Council annual financial statements.

The frend shows exponential increase cost to bring to satisfactory, indicating declining asset
condition ratings and higher depreciation. Overall, the cost to bring these assets to
satisfactory condition has surged from $80M in 2016 to $223M in 2024. In 2021 the cost fo
bring fo satisfactory fell from $123M to $119M, indicating net improvement of asset
condition rating. This is attributed to improvement of recreation infrastructure assets
($3.5M) and road assets ($1.5M) offsetting the deterioration from buildings and stormwater
drainage.

The cost to bring to agreed level of service over time is shown in Figure 1.4. This amount
reflects the backlog of assets in poor and very poor condition.

maitland
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MCC Infrastructure Asset cost to bring to agreed level of service $'000s
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Figure 1.4 MCC infrastructure asset cost to bring to agreed level of service. Data source:
Maitland City Council annual financial statements.

This graph indicates that backlog of the poorest condition assets decreased from 2016 to
2019 and has since increased rapidly up to $130M by 30 June 2024. This trend indicates that
more assets are being re-evaluated from ’'good‘ and ’fair‘ condition ratings into ’poor‘ and
’very poor‘ condition ratings. It can also indicate additional assets which are already in poor
condition are included into the asset register.

Infrastructure backlog ratio

Supplementary to the special schedule 2, the report on infrastructure assets includes
performance indicators to compare against benchmarks set by the Office of Local
Government (OLG). The infrastructure backlog ratio indicates what proportion the
infrastructure backlog is against the fotal amount of a council’s infrastructure. This ratio is
represented by the formula:

Estimated cost fo bring assets to a satisfactory condition (%)
Net carrying amount

Or

Figure 1.3
Figure 1.2

Target: OLG Benchmark <2%

Figure 1.5 shows the infrastructure backlog ratio as it relates to MCC infrastructure from 30
June 2016 to 30 June 2024 against the 2% benchmark set by OLG. A higher ratio indicates
that the required costs to restore assets is outpacing the rate at which the asset values are
increasing, indicative of declining condition, as cost inflation factors cancel out.
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MCC Infrastructure Backlog Ratio

2016 - 2024
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Figure 1.5 MCC infrastructure backlog ratio 2016-2024.

It can be seen from the history of this indicator that not only is Council not achieving the
benchmark set by OLG, but has regressed further from 2016, indicating that the inflating
costs of restoration is greater than the value of assets and indicative that the overall
condition is declining. The graph shows in 2018, 2021 and 2024 the rate at which the network
value increased outpaced the cost to bring to satisfactory standard, although the only year
which the overall cost to bring to satisfactory standard decreased overall was in 2021.

Backlog cost by asset class

Figure 1.6 indicates the cost to bring to satisfactory standard for each asset class between
30 June 2016 to 30 June 2024.
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MCC infrastructure asset cost to bring to satisfactory condition

$'000s

140,000

120,000

100,000

80,000

60,000

40,000 I I I I

20,000 I

2016 2017 2018 2019 2020 2021 2022 2023 2024

H Buildings mRoads mStormwater M Open Space/Recreational

Figure 1.6 MCC infrastfructure asset cost to bring to satisfactory condition.

From this graph, all asset classes are indicating growing trends to bring to satisfactory
condition. The highest asset classes at 30 June 2024 were roads ($108.8M) and buildings
($75.1M). Stormwater assets indicate a gradual increase from 2016 to $19.4M and open
space and recreational assets which includes swimming pools, more than doubled between
2023 ($7.8M) to 2024 ($19.7M) as a result of updated swimming pool assets condition data.

Figure 1.7 indicates the cost to bring to agreed level of service for each asset class between
30 June 2016 to 30 June 2024.

MCC infrastructure asset cost to bring to agreed level of service
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Figure 1.7 MCC infrastructure asset cost to bring o agreed level of service.

This graph shows that at 30 June 2024, the asset classes with the most expensive assets in
poor and very poor condition are buildings and roads estimated at $75.1M and $36.8M
respectively. The cost of stormwater assets is gradually increasing, reaching $8 million by
mid-2024. Recreation and open space assets saw a significant rise, jumping from $2.3
million in 2023 to $10.3 million in 2024, partly due to updated information about the
condition of the swimming pool assets.
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Attachment 4 provides further detail on the condition ratings over time for the highest
backlog value assets- Roads and buildings.

Capital expenditure

The following section provides a high-level overview of capital expenditure trends across key
asset classes from 2021 to 2024. It highlights investment priorities, patterns of asset
renewal, and the relationship between spending, asset condition, and depreciation. Further
detailed analysis and figures are provided in Attachment 5 for reference.

A review of capital expenditure across key asset classes from 2021 to 2024 shows that
investment has primarily focused on the renewal of road assets, particularly through
reactive reconstruction and rehabilitation projects. Proactive maintenance, such as resealing
and resurfacing, received significantly less funding. This reactive investment pattern may
contribute to increased long-term renewal costs due to the deferred tfreatment of early
deterioration (Figure A5.1 in Affachment 5).

Across all asset classes, the highest capital outlays were consistently directed towards road
and open space/recreation projects, with modest and steady investment in stormwater
drainage, and community buildings (Figure A5.2 in Attachment 5).

Analysis of renewal expenditure compared to annual depreciation and the cost to bring
assets to a satisfactory condition indicates that while 2023 saw renewal funding exceed
depreciation, this has not tfranslated into a sustained reduction in backlog. This highlights the
need for consistent long-term investment above depreciation levels to address asset
condition gaps (Figures A5.3 and A5.4 in Attachment 5). This was also reflected in a rapid
increasing trend of cost to bring to agreed level of service (Figure 5.5 in Attachment 5).

In the building’s asset class, renewal investment has generally fallen short of depreciation—
particularly when applying a 50-year useful life assumption—contributing to a rising cost to
maintain satisfactory condition levels (Figure A5.6 in Attachment 5).

Assessment regarding available rate revenue for capital expenditure compared to annual
asset depreciation is provided within the following Available Funding section of this report.

Impacts

In recent years the declining condition of Council assets has resulted in several asset
closures and assets being identified as having high risk. Not addressing the asset backlog
will likely result in further impacts to the community.

Key assets that have been impacted in recent years are as follows:
Walka Water Works
Maitland Gaol
Senior Citizen Centre
Old Council Administration Building
Visitor Information Centre
Maitland Basketball Centre - Mezzanine Level
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Rathluba Lagoon Toilet Block

Heritage Park Toilet Block

Mechanics Institute (East Maitland Community Centre)

East Maitland Aquatic Centre

Brooklyn Park pedestrian bridge

Dagworth Road - Gillieston Heights.
H|gh Risk Assets:

Morpeth Scout Hall

Lowes Building

Dagworth bridge (load limit)

Maitland Aquatic Centre

St Ethels Main Building

Rutherford Library.

What have we done since 2024

Council completes a number of annualised programs of work to maintain, upgrade and
renew our existing assets in the form of scheduled and reactive maintenance and capital
programs.

In recent years Council has commenced more focused investigations into understanding the
risks and community requirements associated with the asset backlog to help inform actions
to address the issue.

Asset Revitalisation Program (ARP)

The ARP commenced in 2024 and is currently in the final stages of development. This
large body of work includes technical condition-based assessment of all existing
building related assets ranging from toilet blocks and recreational buildings through
to community facilities, libraries and operational buildings. Each asset was assessed
based on risk, with works scoped, costed and prioritised to allow a building upgrade
program of works to be developed to the value of $44.5M.

Key ARP development points include:
Prioritisation - High priority Buildings have been categorised by community
and operational risk
Fire and Lifeline Safety Compliance Upgrade Project - completed
Baseline condition assessments - completed
Building Valuations - completed
Asset Life Plan Template developed
Level of Service Assessment - completed
Major Issue tracking - completed
High level summary of known data based on activities completed
Each main asset assessed
Known Risks assessed
Assets grouped by risk into possible closure ranges
Order of magnitude costs developed
Drof‘r 5yr program of works developed with an overall value of $44.5M.
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Outdoor Sports Community Engagement
- Commenced engagement in 2024
Developed as part of the Community Infrastructure Strategy supporting plans
(CIS)
All main outdoor sports included
All clubs within the Local Government Area engaged with
Future asset related data captured relating to sporting clubs needs and wants
Project and maintenance registers developed.

Maintenance Programs
Completed annualised maintenance works across all asset classes to the value
of $25M
Scheduled maintenance is completed, yet a large proportion of the annual
works is reactive.
Priority works completed to the value of approximately $1M in the 2024 /25
year on sports related assets as a direct result of Outdoor Sports Community
Engagement process.

2025 - 2029 Capital Delivery Program
The approved 2025/26 delivery program is largely informed by the ARP and
Outdoor Sports Community Engagement, including projects from the ARP o
the value of $4.4M
The Draft 2026 - 2029 long term delivery program also includes a nominated
list of projects to help address the asset backlog as informed by the ARP and
Outdoor Sports Community Engagement, yet these works are currently largely
unfunded and will need to be included within the future Backlog Delivery
Program (BDP).

Available Funding

Council’s current approach to funding capital renewal is capped at $14 million per annum
from general rate revenue. This level of funding is significantly below both the average
annual asset depreciation and forecast renewal expenditure, highlighting a substantial and
ongoing shortfall:

. Average annual asset depreciation over the past six years (inclusive of 2025/26
depreciation forecast) is $29.6 million, meaning there is a yearly shortfall of more
than $15.6 million just to keep pace with asset wear and ftear

. The forecast capital renewal expenditure for 2025/26 is $37 million, which
represents a gap of approximately $23 million when compared to rate revenue
funding levels.

This structural funding gap means Council is not fully funding the renewal of its existing
assets from its own-source revenue. Although total annual capital expenditure averages
around $60 million, a large portion of this is funded through grants and developer
contributions. These external funds are generally:

. Restricted to growth-related projects or specific funding objectives

. Unreliable from year to year; and

. Unsuitable for addressing asset renewal needs.
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Relying on these external sources to fill the renewal gap poses a serious long-term financial
risk. A sustainable approach to asset management requires a secure, predictable funding
stream, primarily through general rate revenue, to match the long-term consumption and
degradation of infrastructure. Without addressing this funding gap, critical infrastructure will
continue to deteriorate, leading to a growing backlog and reduced service levels for the
community. To reverse this tfrend, Council must either increase the allocation of general rate
revenue to asset renewal or identify new, internally sustainable funding mechanisms to
ensure long-term investment in infrastructure and avoid further decline.

Approach moving forward

Strateqic development

By focusing on long-term financial sustainability, risk management, and community
expectations, strategic development ensures that Maitland’s assets are managed efficiently
and responsibly. This approach supports the city’s growth while delivering services that
enhance the quality of life for all who live, work or visit Maitland.

The recently adopted Asset Management Strategy (AMS) is a critical component of
Maitland’s Integrated Planning and Reporting (IPR) Framework, linking directly with several
informing strategic documents.

The AMS introduces a modern, service-focused approach to managing Maitland’s assets. It
integrates key plans like the Community Infrastructure Strategy (CIS) and Civil Asset
Strategy (CAS) to align asset decisions with community needs and strategic priorities.
Supporting Service Asset Plans (SAPs) are being developed to guide sustainable asset
management and inform a prioritised BDP to address existing infrastructure needs.
Community engagement and data collection will underpin this ongoing process.

Further details related to assets and strategic development are included within Attachment
6.

Funding

As can be seen by the data provided within this report, significant funding will be required
over several financial years to undertake the Backlog Delivery Program (BDP). Councils
recently endorsed Long Term Financial Plan has outlined a path to financial sustainability to
assist with this.

The starting point will be to address the shortfall in rate revenue that is available for renewal
works. Having said that, Council will not be able to fund these works entirely and additional
funding will be required from varying sources such as State and Federal grants
supplemented by Council sourced co-contributions.

Council’s approach to actioning this funding issue involves three key processes:
Organisational efficiency
Funding identification and planning
Advocacy.
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Organisational efficiency

Councils recently endorsed Long Term Financial Plan 2025/26 - 2035/36 (LTFP) provides
strategic direction for Council on the path to financial sustainability. With this planning in
place, long term capital investment and reserves can be better forecasted year on year
allowing Council to identify additional funding needs.

Achieving the LTFP aspirations and addressing the asset backlog will require a strategic and
disciplined approach to organisation efficiency.

Council has experienced significant growth in operating expenditure since 2021, being 44%.
This has reduced the opportunity for increased rate revenue income to be used for capital
renewal purposes.

There is an urgent need to start doing “more with the same” from an operating perspective.
This is required to free up existing and future rate revenue to be reallocated to planned
capital renewals. As mentioned above, the required annual depreciation is a logical target to
pursue. This is also essential to free up funds for provision of new assets for our growing
community.

Funding source identification and planning

Council has commenced annualised planning for proactive grant opportunities, creating a
draft grants calendar and pipeline identifying possible State and Federal grant programs for
unfunded projects or projects requiring further funding contributions. This grant planning will
be developed in parallel with Council’s LTFP, and capital investment planning attributed to
the BDP.

Advocacy

‘Maitland’s Future’ is our shared vision for achieving a connected city with thriving
communities. ‘Delivering Maitland’s Future’ is our Delivery Program and Operational Plan
which outlines how Council will work to achieve this vision within the funding and resources
we have available. A Partnerships and Advocacy Strategy is being presented to council for
public exhibition in August 2025. This strategy will identify how we can work with key
partners and other levels of government to deliver on our shared vision. The strategy will
outline roles and responsibilities and the projects and community priorities we are going to
be advocating for.

Partnership projects are identified within the Partnerships and Advocacy Strategy. These
projects will be within the capability of Council to deliver if funding / grants become
available. Priority and major projects within the BDP will be considered when identifying
partnership projects moving forward.

It is proposed that the Partnerships and Advocacy Strategy is reviewed and updated each
year this will align with the development of the BDP to ensure it remains relevant and current
for our community.
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Key Steps and Timelines

Key Steps

1. Strategic Development
Adopt a service-based asset planning model through the Asset Management
Strategy (AMS), aligned with:
Community Infrastructure Strategy (CIS): Ensures infrastructure meets
current/future community needs.
Civil Asset Strategy (CAS): Focuses on civil assets like roads and
drainage.
Service Asset Plans (SAPs): Detail service-specific asset requirements.
Objective: Link assets to service levels for better planning, sustainability, and
community alignment.

2. Data-Driven Planning
Develop the Backlog Delivery Program (BDP) using:
Service-based asset data
Condition and financial data
Community engagement inputs.
Use this to prioritise and deliver projects addressing asset backlog.

3. Funding Strategy
Recognise significant funding gaps and opportunities and plan to:
- Maximise organisational efficiency and update the Long-Term Financial
Plan (LTFP) with a focus on increasing rate revenue expenditure on
capital renewal
Identify and plan for external funding (State and Federal Government
grants)
Utilise the Partnerships and Advocacy Strategy to build government
relationships and promote priority projects.

It should be noted that while we progress the above-mentioned key steps, we will continue
to use existing asset data, ARP, CIS and CAS to drive decision making in regards to annual
capital investment programs.

Expected Timing

1. Strategic Development

Several of the noted Strategies and Plans required to address the infrastructure

backlog are currently already in development or planned to commence.
The CIS is currently under development and is forecast for completion and
endorsement within quarter four of the 2025/26 financial year.
Funding for the development of the CAS is included within the 2025/26
operational budget (OPEX), in turn the development of this strategy will
commence as soon as possible and is forecast to take 18 - 24 months to
complete.
The ARP is in its first draft and is suitable to be included within the first
iteration of the BDP.

maitland

P150 CITY COUNCIL



19 AUGUST 2025

ADDRESSING THE INFRASTRUCTURE BACKLOG (Cont.)

The Partnerships and Advocacy Strategy is currently being finalised, with
Council endorsement to go on public exhibition forecast early in the 2025/26
financial year (August).

2. Data Driven Planning
- Based on the Strategic Development above, it is intended to develop a first
draft of the BDP within quarter four of the 2025/26 financial year in line with
the completion of the CIS.
- Progressive revisions will be completed as the CIS, CAS and associated SAPs
are developed and finalised over the next 12 to 24 months.

3. Funding Strategy
The development of a funding strategy will commence immediately and will be
completed in parallel to both the Strategic Development and Data Driven Planning as
required BDP budgets are developed. Updates will be provided progressively in line
with BDP revisions.

CONSULTATION

The approach to addressing the infrastructure backlog was developed in consultation with
various departments within Council including Corporate Planning and Performance, Finance,
Community and Recreation Planning, Works and Capital Works Delivery.

The development of the key informing strategies including the CIS and CAS will include
detailed community engagement via several platforms such as face-to-face engagement,
pop-ups, surveys, Strategic Committee engagement and Councillor workshops.

Engagement data will be used to help develop these key strategies and in furn develop the
Backlog Delivery Program (BDP), with each strategy including the BDP going through a
public exhibition phase prior to being endorsed by Council.

CONCLUSION

The collated historical asset and financial data detailed within the body of this report clearly
identifies that we have a deteriorating asset base resulting in a significant backlog of
required works. Immediate action is required to ensure that the backlog does not increase
on its current trajectory.

Council Officers will continue to work toward addressing the infrastructure backlog via the
approach outlined within the body of this report.

A further progress report will be submitted to Council in December 2025 providing further
detail on the progress of the BDP and associated strategies and plans.

FINANCIAL IMPLICATIONS

This matter will have significant financial impact on the Council’s Long Term Financial Plan.
However, the specific details of these implications will not be fully realised until the works
outlined within the body of this report are undertaken and the BDP is developed.

It is noted that all efforts will be made to identify funding opportunities and develop funding
models to mitigate adverse impacts on the Council’s ongoing financial planning.
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ADDRESSING THE INFRASTRUCTURE BACKLOG (Cont.)

RISK IMPLICATIONS

Proposed

Treatment

Proposed
Risk Rating

Resourcing (within
or additional)

P152

There is a financial risk | High Development of Medium Existing resources
that the infrastructure funding models
backlog is not fully best utilising
defined and therefore Council funding
cannot be fully funded, supplemented by
that may lead to lower identified grant
levels of service, public programs.
safety issues, asset
closures, financial
impacts and
reputational damage.
There is a financial risk | High Conduct project High Additional internal
that the actual cost of investigations to or external
bringing assets to develop cost resources required
satisfactory standard estimates based
or agreed levels of on project scope
service are higher than to incorporate
the estimated costs intfo asset
which are based on management
theoretical depreciation financial models.
that may lead further
financial costs being
reported.
There is a workforce Medium | Development of a | Low Additional internal
and operational risk feasible program or external
that this is a large scale of works with resources required
and resource intensive suitable resources
project that may lead allocated
to programme delays
or ill-informed planning
There is a public and High Ensure the Medium Additional internal
staff safety risk that development of or external
existing assets are not strategies and resources required
adequately assessed plans are
and fail prior to informed by
required work being accurate
programmed and condition
completed that may assessment data
lead to legal, liability, and planning
financial and
reputational issues.
There is a reputational | High Undertake Low Additional internal
risk of poor community or external
tfransparency if consultation as
[
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ADDRESSING THE INFRASTRUCTURE BACKLOG (Cont.)

community part of the CIS resources required
consultation is not and CAS.
undertaken that may
lead to a lack of
confidence in Council.
There is an High Ensure the Medium Additional internal
environmental risk development of or external
associated with various strategies and resources required
assets that may fail plans are
due fo poor condition informed by
prior to required works accurate
being programmed and condition
completed that may assessment data
lead to legal, liability, and planning
financial and
reputational issues.
There is a reputational | High Detailed Low Exiting Resources
risk that the Council is community
not seen to be acting communications
on known infrastructure planning is
issues that may result undertaken
in community ensuring the
dissatisfaction, frust community is up
and reputation to date regarding
damage. the status of the

infrastructure

backlog progress
There is a delivery risk High Delivery program | Low Existing
of the programme developed to Resources
extending due to include key
unforeseen project project phases
issues that may lead to allowing
delayed works, adequate
increased costs and contingencies and
reputational damage. hold points
There is a risk that High Ensure the Low Exiting Resources
Councils approach to development of
CAPEX planning and strategies,
delivery is not best delivery

practice that may lead
to delayed delivery,
increased costs and
poor-quality works

processes and
frameworks are
informed by
accurate data,
planning and
tested
contemporary
methods
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ADDRESSING THE INFRASTRUCTURE BACKLOG (Cont.)
POLICY IMPLICATIONS

This matter is related to the following Maitland City Council Policies.
Asset Management Policy
Asset Revaluation Policy
Asset Capitalisation Policy
Risk Management Policy
Delivery Program 2025-2029 - Operational Plan 2025-26

STATUTORY IMPLICATIONS
This matter relates to the Local Government Act 1993 and the Roads Act 1993.
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City Services

Addressing the Infrastructure Backlog

Notice of Motion - Addressing the
Infrastructure Backlog - 15-4-25

Meeting Date: 19 August 2025
Attachment No: 1

Number of Pages: 4
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ADDRESSING THE INFRASTRUCTURE BACKLOG (Cont.)

City Services

Addressing the Infrastructure Backlog

Asset Class Portfolio Overview

Meeting Date: 19 August 2025
Attachment No: 2

Number of Pages: 1
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ADDRESSING THE INFRASTRUCTURE BACKLOG (Cont.)

City Services

Addressing the Infrastructure Backlog

Special Schedule 2 and backlog
calculations

Meeting Date: 19 August 2025
Attachment No: 3

Number of Pages: 3
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ADDRESSING THE INFRASTRUCTURE BACKLOG (Cont.)

City Services

Addressing the Infrastructure Backlog

Backlog breakdown Roads and Building
Assets

Meeting Date: 19 August 2025
Attachment No: 4

Number of Pages: 2
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City Services

Addressing the Infrastructure Backlog

Capital Expenditures

Meeting Date: 19 August 2025
Attachment No: 5

Number of Pages: 4
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City Services

Addressing the Infrastructure Backlog

Strategic Context and Development

Meeting Date: 19 August 2025
Attachment No: 6

Number of Pages: 2
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13 Customer and Digital Services

Nil
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14 People and Performance

14.1 Exhibition of the Partnerships and Advocacy Strategy 2025-2026

FILE NO: 35/33/21/4

ATTACHMENTS: 1. Draft Partnerships and Advocacy Strategy 2025-
2026

RESPONSIBLE OFFICER: Acting Executive Manager People and Performance

AUTHOR: Manager Corporate Strategy and Communications

Corporate Grants Lead
MAITLAND +10 Outcome 3 Vibrant Maitland
COUNCIL OBJECTIVE: 3.3.2 Advocacy and partnerships

EXECUTIVE SUMMARY

The Partnerships and Advocacy Strategy 2025-2026 has been developed to identify how we
can work with others to deliver on our shared vision for Maitland’s Future.

OFFICER'S RECOMMENDATION

THAT

1.  Council endorses the public exhibition of the Partnerships and Advocacy
Strategy 2025-2026.

REPORT

Maitland’s Future is our shared vision to achieve a connected city with thriving communities.

Delivering Maitland’s Future is our Delivery Program and Operational Plan which outlines
how Council will work to achieve this vision within the funding and resources we have
available.

Our Partnership and Advocacy Strategy has been developed to identify how we can work
with others to deliver on our shared vision. The strategy outlines roles and responsibilities,
projects and community priorities for 2025-2026.

As we move towards achieving our shared vision, we will look to work closely with our
community, private industry and other levels of government to partner on the actions,
identified projects and services we need to deliver to bring our vision to life.

The objective of this document is to identify how we prioritise, partner and advocate over
this term of Council.
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EXHIBITION OF THE PARTNERSHIPS AND ADVOCACY STRATEGY 2025-2026 (Cont.)

Partnership Projects - This plan identifies the top key infrastructure priorities for our
community. These projects are within the capability of Council to deliver if funding/ grants
become available. These have been prioritised by Council staff based on feedback from our
community, Executive Leadership Team and Councillors during the development of
Maitland’s Future, our community satisfaction survey and community (club) engagement in
the initial preparation of the draft Community Infrastructure Strategy.

These projects include:

. A citywide playspace of significance at Maitland Park,

. Thornton Road network upgrades: Haussman Drive and Raymond Terrace Road
intersection,

. Thornton Road network upgrades: Glenwood Drive and Thornton Road,

. Morpeth to Walka shared-pathway,

. Walka Water Works Redevelopment: Pumphouse building and chimney,

. Walka Water Works Redevelopment: Picnic area and playspace,

. Maitland Gaol redevelopment,

. Maitland Aquatic Centre expansion,

. Lochinvar Sports Complex/ Community Centre,

. Cooks Square Park new clubhouse,

. Motorcycle track Rutherford,

. Maitland Park cricket net complex,

. King Edward Park new amenities building,

. Ernie Jurd Oval (Largs) amenities building,

. Roy Jordan amenities building,

. Max McMahon amenities building: Stage 2.

Advocacy Agenda - This plan identifies the top key improvement areas for our community.
These areas are outside of Council’s control and ability to deliver but which will help to
deliver Maitland’s shared vision for the future. These have been idenftified from actions in our
existing adopted informing strategies and include:

. Housing,
. Roads and fraffic management (including road reclassification),
. An integrated public transport network,
. Healthcare,
. Education,
. Cost of living for our residents,
. Social support,
. Green infrastructure,
. Environmental sustainability,
. Prepared communities - disaster resilience (including a flood evacuation route for
Central Maitland and Lorn, as well as Gillieston Heights)
. Investment attraction,
. Strengthened and diversified precincts,
. Destination development,
. Long-term financial viability,
. Grant programs simplification.
[ ]
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EXHIBITION OF THE PARTNERSHIPS AND ADVOCACY STRATEGY 2025-2026 (Cont.)

It is proposed that the Partnerships and Advocacy Strategy is reviewed and updated each
year in line with our integrated planning and reporting timetable. In particular, the
development of our Delivery Program and Operational Plan to ensure it remains reflective of
our current community.

CONCLUSION
The importance of the Partnerships and Advocacy Strategy document is to identify
how we intend to prioritise and deliver infrastructure and services to achieve

Maitland’s Future. Working together, partnering with different levels of government
and private industry we can create a connected city with thriving communities.

FINANCIAL IMPLICATIONS

This matter has no direct financial impact upon the Council’s adopted budget or forward
estimates. However, the priority partnership projects listed in the document represent an
estimated $288,100,000 worth of infrasftructure and outlines Maitland City Council’s
proposed funding as co-contribution for each of the priority projects.

Partnership Project Project Councilfunds Grantrequired
estimate
Playspace of significance at Maitland Park $15,000,000 $5,000,000 $10,000,000
Thornton Road network upgrades: Haussman Drive and $36,700,000 $10,000,000 $26,700,000
Raymond Terrace Road intersection
Thornton Road network upgrades: Glenwood Drive and $87,100,000 $12,500,000 $75,600,000
Thornton Road
Morpeth to Walka shared pathway $13,000,000 $3,000,000 $10,000,000
Walka Water Works Redevelopment: Pumphouse $10,000,000 $2,000,000 $8,000,000
building and chimney
Walka Water Works Redevelopment: Picnic area and $2,500,000 $1,000,000 $1,500,000
playspace
Maitland Gaol redevelopment $30,000,000 $11,700,000* $20,000,000
Maitland Aquatic Centre expansion $60,000,000 $20,000,000 $40,000,000
Lochinvar Sports Complex/ Community Centre $10,000,000 $5,000,000 $5,000,000
Cooks Square Park new clubhouse $7,000,000 $2,000,000 $5,000,000
Motorcycle track Rutherford $3,000,000 $1,500,000 $1,500,000
Maitland Park cricket net complex $800,000 $300,000 $500,000
King Edward Park new amenities building $3,000,000 $1,500,000 $1,500,000
Largs amenities building $4,000,000 $2,000,000 $2,000,000
Roy Jordan amenities building $4,000,000 $2,000,000 $2,000,000
Max McMahon amenities building Stage 2 $2,000,000 $1,000,000 $1,000,000

Totals $288,100,000  $80,500,000 $210,300,000

Project costs indicated are current estimates and subject to change based on further design,
investigations and cost escalation.
*Maitland Gaol Council funds $1.2M, Federal funding $5M, State funding $5.5M.

POLICY IMPLICATIONS

This matter has no specific policy implications for Council.

STATUTORY IMPLICATIONS

There are no statutory implications under the Local Government Act 1993 with this matter.
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People and Performance

Exhibition of the Partnerships and
Advocacy Strategy 2025-2026

Draft Partnerships and Advocacy
Strategy 2025-2026

Meeting Date: 19 August 2025
Attachment No: 1

Number of Pages: 90
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14.2 Six Monthly Progress Report - January to July 2025

FILE NO: 35/33/18/12
ATTACHMENTS: 1. Six Monthly Progress Report Jan-Jun 2025
RESPONSIBLE OFFICER: Acting Executive Manager People and Performance
Manager Corporate Strategy and Communications
AUTHOR: Corporate Strategy Lead
Corporate Planning & Reporting Officer
MAITLAND +10 Outcome 4 Achieving together
COUNCIL OBJECTIVE: 4.1.3 Transparent decision making
EXECUTIVE SUMMARY

Our Six Monthly Progress Report has been revised to strengthen trust and support clear and
open communication. We want to ensure our community stays up to date on the things that
matter most to them.

Our Six Monthly Progress Report offers a summary of the projects and initiatives within
Council’s Operational Plan 2024-25 and Delivery Program 2022-2026.

With a strong community focus, the report provides accessible and fransparent updates on
budgetary and operational performance for the period of 1 January to 30 June 2025. It
includes performance highlights, key operational activities aligned with the themes of our
Community Strategic Plan, infrastructure works delivered under our capital works program,
and our financial position as of 30 June 2025.

OFFICER’S RECOMMENDATION
THAT

1.  Council receive the Six Monthly Progress Report, a report for the period January
to June 2025 on progressing the Delivery Program 2022 - 2026; and

2. The report be made available to the community on Council’'s website and
promoted via social media.

REPORT

The Six Monthly Progress Report provides an overview on progress towards our Delivery
Program 2022 - 2026, a statement of commitment to the community from our elected
Council, translating the community’s vision and priorities from our Community Strategic Plan
intfo actions.
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SIX MONTHLY PROGRESS REPORT - JANUARY TO JULY 2025 (Cont.)

The report is presented under the four focus areas of the Delivery Program and Operational
Plan and provides an overview of progress toward our community outcomes for the second
half of the financial year, encompassing the quarter three and quarter four of the year being
January to June 2025. In addition fo meeting our legislative obligations, the objectives of
the report are to:

e communicate our vision, themes and outcomes to the community.

¢ instill community confidence in our ability to show strong leadership and deliver on

our promises.

e demonstrate our commitment to being open and transparent.

e celebrate the achievements of our organisation.

e provide fransparent progress updates against Operational Plan actions

Furthermore, the Six Monthly Progress Report outlines progress fowards our services
workload measures outlined in the Delivery Program 2022 - 2026. It also includes a status
update on all Operational Plan actions, operating income and expenditure summary, an
overview of our grant applications and Capital Works projects.

CONCLUSION

Our Six Monthly Progress Report provides an overview of the delivery of projects and
activities within Council’s Delivery Program 2022 - 2026 over the period January to June
2025.

FINANCIAL IMPLICATIONS

This matter has no direct financial impact upon Council's adopted budget or forward
estimates.

POLICY IMPLICATIONS

This matter has no specific policy implications for Council.

STATUTORY IMPLICATIONS

The production of the Six Monthly Progress Report meets the requirements of Section 406 of
the Local Government Act 1993 and the Integrated Planning and Reporting guidelines for six
monthly reporting against the Delivery Program.
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SIX MONTHLY PROGRESS REPORT - JANUARY TO JULY 2025 (Cont.)

People and Performance

Six Monthly Progress Report - January
to July 2025

Six Monthly Progress Report Jan-Jun
2025

Meeting Date: 19 August 2025
Attachment No: 1

Number of Pages: 48

5974 maitiand
CITY COUNCIL



















































































































































19 AUGUST 2025

14.3 Quarterly Progress Report - Q4 FY2024-25

FILE NO: 35/33/18/12
ATTACHMENTS: Nil
RESPONSIBLE OFFICER: Acting Executive Manager People and Performance
AUTHOR: Corporate Performance Lead
Manager Corporate Planning and Performance
MAITLAND +10 Outcome 4 Achieving together
COUNCIL OBJECTIVE: 4.1.3 Transparent decision making
EXECUTIVE SUMMARY

The Quarterly Progress Report to Council is a new initiative introduced in Q1 FY2024-25 fo
strengthen trust and support transparent decision-making. While it informs the Six-Monthly
Progress Report to the community, it also provides Councillors with additional insights,
including trend data and updates on the implementation of Council resolutions.

This Quarter Four (Q4) progress report provides a snapshot of Council’s 2022-2026 Delivery
Program, outlining key projects, initiatives, and performance from April to June 2025. It
details progress on our operational plan, performance metrics, and financial and capital
status as of 30 June 2025. The report highlights service and infrastructure delivery, major
achievements, grants progress and financial performance, ensuring transparency and
accountability.

Please note this report excludes the usual Financial highlights, as those figures will be
finalised through the Financial Statements and included in the Annual Report.

In addition, a community report will be published every six months, summarising key
achievements, challenges, and financial insights from the preceding half-year.

OFFICER’'S RECOMMENDATION
THAT

1.  Council receives the quarter four Progress Report for the period April to June
2025 on progressing the Delivery Program 2022 - 2026.
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QUARTERLY PROGRESS REPORT - Q4 FY2024-25 (Cont.)
REPORT

Operational Plan Progress

Operational Plan Actions

249

Total Actions

213
On track/Complete

m On Track/Complete = Monitor

Note - Including carry over OP Actions 23-24

maitland
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QUARTERLY PROGRESS REPORT - Q4 FY2024-25 (Cont.)
Capital Works

Capital Works

$55.1 Million = Recreation

QBR3 Approved
@. m Roads

Budget
m Bridges & Major

$48.8 Million

Structures
Total Budget Spent
= Buildings
88% .
. B Drainage
Revised Budget Spent
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QUARTERLY PROGRESS REPORT - Q4 FY2024-25 (Cont.)
Customer Experience

Customer Experience

13,474 1,186 1,603

Phone calls Live chats Counter visits

Customer Interactions

6000 1,400
1,000
4000
800
3000 I I ' * .
o 600
o o ol ’ o l
@
2000 I oMo ® ° ° PN
o 2 oM N 400
1000 200
0 0

2024 Feb Mar Apr May Jun 2024 Aug Sep Oct Nov Dec 2025 Feb Mar Apr May Jun
Jan Jul Jan

mm Phone Calls emtmm| jve Chats — ==@es=Counter Visits

Compared to the previous quarter, Q4 saw a decline in customer interactions across all
channels.

o Phone calls decreased by 4%
e Live chat enquiries dropped by 13%
e In-person visits to the customer service desk fell by 25%

At the same time, engaged website sessions increased significantly, largely driven by the
flood event and high interest in Bulky Waste & Bin Collection services and the Luminous
event.
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Visitation

Maitland Aquatic Centres

30,800
Visitors in Q4
7,637
8,014
3,699
44
0
1,126 0 0 0
S M EEEHRBEBREBE
SN EEEEEEBE

Jan Jul

H Maitland

Maitland Aquatic Centres

2024 Feb Mar Apr May Jun 2024 Aug Sep Oct Nov Dec 2025 Feb Mar Apr May Jun

242,200

Visitors Year to Date

5,436

8,954 7618
1,370

3,672
3085

726

o
o

16,894
27,341
26,337
28,660
24,421
19,501
11,406
9,651

8,997

Jan

East Maitland

Maitland and East Maitland Aquatic Centre welcomed a total of 242,200 visitors in the
financial year, a 6% increase on the previous year.
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QUARTERLY PROGRESS REPORT - Q4 FY2024-25 (Cont.)

Maitland Libraries

2,200

4,900
1,400
00

2024
Apr

7,500

52,000
Visitors in Q4

5,700

2,600
2,70

Jun

7,000

3,500

2024
Jul

Maitland Libraries

2,900
PEND | o ,400
' SO0 |
B 6,900 , 8,500
, 4700 & 7,900
5400 3000 3100 00
2400 1400 1000
310 230 50
Aug Sep Oct Nov Dec 2025 Feb
Jan
m Thornton Rutherford East Maitland ® Maifland

142,000

Visitors Year to Date

8,900

7,800

3,300

Apr

3,100

8,100
7,400

3700 3600

2‘80

Mary Jun

In Q4, our libraries welcomed 52,000 visitors, a 5% increase compared to the previous

quarter.
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QUARTERLY PROGRESS REPORT - Q4 FY2024-25 (Cont.)
Maitland Regional Art Gallery

Maitland Regional Art Gallery

28,000 120,000

Visitors in Q4 Visitors Year to Date
=] o = 0 ] o <t o M
by [Ty} o~ ™~ 0 0 o
M EHEEBEMNEBEBMHMHEEHEEEBEBEHBEE
2 ™~ o S = = = o o = o W = o = < @ o

2024 Feb Mar Apr May Jun 2024 Aug Sep Oct Nov Dec 2025 Feb Mar Apr May Jun
Jan Jul Jan

m MRAG Visitors

Maitland Regional Art Gallery welcomed a ftotal of 120,000 visitors in the financial year,
a 24% increase on the previous year.
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QUARTERLY PROGRESS REPORT - Q4 FY2024-25 (Cont.)
Visitor Information Centre

Visitor Information Centre

1,555 5,252

Visitors in Q3 Visitors Year to Date

—
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Note - Visitor Information Centre was closed from 17 Sep to 4 Dec 24 due fo maintenance. The service operated
from the Maitland Administration Centre during this period.

Visitation to the Maitland Visitor Information Centre decreased by 4% in Q4 compared to
Q3, and by 24% compared to the same period last year.

Across FY24-25, total visitor numbers decreased by 39% compared to FY23-24.
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Council Resolutions - Open

74

Open Resolutions

1 2
— I

2020 2021 2023

Council Resolutions - Open

2024

2025

Open Resolutions by Directorate
27 City Services

19 City Planning

8 Finance

4 People and Performance

4 Office of the General Manager

12 Council Motions/Mayoral Minutes
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QUARTERLY PROGRESS REPORT - Q4 FY2024-25 (Cont.)
Councillor Notice of Motions for the period of 1 December 2021 to 31 March 2025:

MEETING
DATE

14 July
2020

12
December
2023

27
February
2024

23 July
2024

27 August
2024

22
October
2024

REPORT TITLE STATUS

Trial CCTV for Maitland
LGA

Ongoing

CCTV Trial in Maitland LGA | Ongoing

Maitland Senior Citizens In
Building progress

Turtle Conservation In
progress

Martins Creek Quarry In
progress

Future Planning for the
current term of Council (22
Items detailed below):

Ongoing

1. Council better align
actions/funding in

COMMENT

The matter has received ongoing
consideration since 2020. This has
included reviews of similar
endeavours by Ryde City Council.
Funding to complete further
research and frials of the proposed
mobile CCTV platforms has not been
provided, and therefore, this body
of work has not yet been completed.

Director City Services and Council
officers met with members of the
Senior Citizens Association on
31/03/2025 and provided an update
on the current status of the hall.
Further conversations will be
undertaken when the CIS is
complete.

Recruitment for the Environmental
Restoration Officer is almost
complete, and we are expecting the
preferred candidate to start in early
May. One of the key responsibilities
for this role will be to grow Council’s
Landcare Program.

Updated comment:

Council has filled the Environmental
Restoration Officer role. An EOI for
a Landcare site at Walka has been
received by Council and staff are in
the process of addressing the EOI in
line with our Landcare Policy.

Legal proceedings concluded,
currently awaiting judgment.

No updaftes.

The 20205/26 budget has seen an
increase in budget allocation for
asset renewal and a broader capital
works program in line with
community survey feedback.
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MEETING

REPORT TITLE STATUS COMMENT

DATE

operational plans with
future community survey
results.

2. Council reaffirm its
support of Food and
Garden Organics (FOGO)
waste collection, weekly
general waste bin
collections, and reftention
of bulky waste collection
services.

3. Future playground

proposals fo include shade

provision.

4. Council advocate fo the
government fo reconsider
an increase to the
pensioner rates rebate.

5. Council focus on
progressing future stages
of the Queens Wharf
Morpeth Master Plan.

Complet
ed

In
progress

Complet
ed

In
progress

The Food Organics Garden
Organics (FOGO) service is now
available for all Maitland
residents. The FOGO program
commenced on 30 June 2025.

Organics/ FOGO waste is collected
weekly. General waste is collected
weekly. Recycling waste is
collected fortnightly.

Shade sails/provisions are being
incorporated into future playground
designs. Since the Mayoral Minute, a
shade sail has been installed at the
Metford Oval Play space; however,
multiple play spaces have been
installed under existing shade sails,
including Roy Jordan in Gillieston
Heights and Hunterglenn Drive in
Bolwarra Heights. Upcoming
playgrounds with shade clothes
include East Maitland Library, Farley
and Chisolm. Playgrounds that have
existing established shade trees are
being monitored to determine if
additional shade sails /provisions
are required, where Largs Oval is an
example of this.

Council wrote to the relevant
Government department
recommending a review of the
pensioner rates rebate.

Council Officers will progress the
redevelopment of the Queens Wharf
Plan of Management and Master
Plan in the 25/26 Financial Year, as
these documents are outdated and
may not reflect current community
priorities. Stage A of the current
Master Plan was completed in
October 2020. Stage B has been
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MEETING REPORT TITLE STATUS COMMENT

DATE

implemented with the installation of
a temporary car park and boat
trailer parking area. Council Officers
are continuing discussions
regarding land acquisition, which
impacts Stages C and D of the

Master Plan.
6. Council prioritise In The Maitland Park masterplan was
delivering the new large progress presented to the councillors as a
playground at Maitland council briefing in early July 2025.
Park. The masterplan is being reporfted to
council at the July 2025 council
meeting.
7. Council actively work In In conjunction with the Maitland
with Cricket NSW and progress Park masterplan, the design of the
local cricket clubs on cricket nets has commenced.
advancing cricket nets at Council has been talking with
Maitland Park. Cricket NSW about additional grant

funding options, as there is
insufficient developer contributions
funding available for the project.

8. Council report back ona | In A report to Council has been
plan to address key gaps progress scheduled for November 2025 to
in the footpath network. update the council on the plan to

address key gaps in the fooftpath
nefwork. Current major footpath
works either in planning or under
construction include Government
Road in Thornton and Cessnock
Road in Gillieston Heighfts.

9. Council give favourable Complet Fireworks were delivered as part of
consideration, within ed the Luminous Event on 21 June
existing funding, on a 2025.

winter fireworks display in
2025 and include the same
in future operational plan
considerations.

10. Council consider over In A review of assets along the river
the coming council ferm progress walk is planned for the 25/26

the renewal/redesign of financial year. This review, along
the river walk street with the updated Service asset plan
furniture between the updates, will guide any renewals or
Riverlink Building and St redesigns along the river walk.

Andrews Street.
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P334 CITY COUNCIL



19 AUGUST 2025

QUARTERLY PROGRESS REPORT - Q4 FY2024-25 (Cont.)

MEETING

DATE

REPORT TITLE STATUS

11. Council actively In
progress with plans for progress
irrigation and drainage at

more sports grounds,

including Shamrock Hill

Oval.

12. Council works with Complet
Maitland Saints AFL with a ed

view to acting on the risk

of balls being chased

outside the fence line near

Alexandra Avenue at Max

McMahon Oval.

13. Council allocate up to Complet
$5,000 for an Australian ed
flag giveaway for private
properties this Australia

Day. Details of the

offering be delegated fo

the Mayor.

Recommendations for

funding this action to be
included in the next

quarterly budget review.

14. Council actively work In

on the potential fo progress
improve traffic flow by

reviewing the lane layout

in the Thornton Road

network south of the

railway line, while

continuing to seek

COMMENT

Upcoming projects with sport field
irrigation or subsoil drainage are:

- Shamrock irrigation

- TN17 Chisholm irrigation and
drainage

- TN18 Chisholm irrigation and
drainage

- Lochinvar oval irrigation

Council staff are actively working
with local sporting clubs for the
purpose of obtaining additional
grants for sports field irrigation and
drainage.

This work has been completed.

Council called for expressions of
interest from residents to display an
Australian flag at a private property
within the Maitland Local
Government Area. Residents could
choose from a flag to be used on an
existing flagpole or a bracket and
pole kit to be installed on an
external wall of a property. Council
received 147 expressions of interest.
34 flags could be supplied to local
residents within the budget of
$5,000. The successful and
unsuccessful residents were advised
of the outcome of their expressions
of interest. The flags were collected
by 10 January 2025.

Council officers are currently
drafting an ELT briefing and Council
report to present to Council in
August 2026, detailing the use of
Developer contributions money to
complete design and land
acquisitions for the intersections
along Thornton Road and Glenwood
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MEETING

DATE

REPORT TITLE

government support to act
on the bigger issues in the
precinct.

15. Council explore the
potential for enhancement
of recreational facilities at
O’Hearn Street Tenambit
in support of youth
recreation.

16. In future reviews of
council committees,
consideration be given fo
an Events Committee and
a Youth Committee.

17. Council work with the
Hunter River Agricultural
and Horticultural Society
on the potential to enter
into an arrangement for
parking at the
Showground on days of
high need in Maitland Park
including netball events.

18. Council explore more
proactive approaches to
dealing with graffiti,
including how we can
better work with Rotary.

19. Council progress work
for pathway connection
between Morpeth / The
Levee / Walka Water
Works, including
completing connection
from Morpeth Bridge to
Queens Wharf.

STATUS

In
progress

Complet
ed

In
progress

In
progress

In
progress

COMMENT

Drive. Council will then advocate for
grant funding for the Thornton Road
Glenwood Drive intersections, plus
the Raymond Terrace Road and
Haussman Drive intersection.

Inception and design for multi court
facility at the location is on design
list for Q1 2025/26, with delivery of
the designs in October 2025.

A review of Committees was
undertaken with the revised
structure for special-purpose and
strategic committees endorsed at
Council Meeting on 20 May 2025. An
Events or Youth working group will
be formed as needed by the Culture
and Community Strategic Advisory
Committee.

A Councillor briefing is being
prepared for 05/08/2025. A report
will then be presented to council
meeting on 19/08/2025.

Meetings with Rotary clubs have
occurred, and feedback is coming
back in. Expect to have policy
presented to August 2025 council
meeting.

Two councillor briefings have been
conducted and the route will be
inspected as part of the End of July
Councillor Bus Tour. The proposed
route will be reported to council to
be placed on Public exhibition.
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MEETING

DATE

28
January
2025

REPORT TITLE

20. Council explore the
provision of recycling bins

at some key public spaces.

21. Council explore the
prospect of a fountain at
Telarah Lagoon for the
visual impact and the
environmental benefits to
the water body.

22. Council work with the
NSW Govt to act on Walka
Water Works lawn
contamination as a
priority.

125 Years of Federation

STATUS

In
progress

In
progress

In
progress

In
progress

COMMENT

Waste Services will be undertaking a
public place recycling review during
Quarter 1, which will include
reviewing current locations for
effectiveness and considering
suitable future locations.
Recommendations from the review
will be implemented throughout
2025/26.

Further work on this request
requires additional resourcing.
Additional resourcing will be made
available in October 2025.

It is expected a Council report will
be provided in February/March
2026.

Council information report was
provided June 2025. Councillors
were briefed 1 July 2025. The
General Manager has finalised a
Deed of Agreement with Crown
Lands for a 4 stage asbestos
remediation approach. Council has
received $3.1m in grant funds for
stage 1 of these works. Approvals
process will commence ASAP with a
forecast DA submission in
March/April 2026. Works
commencement will be subject to
development approval of works.
Estimate for all 4 stages is circa
$13m. The Plan of Management (and
associafted supporting documents)
are with Crown Lands for review and
approval before they are reported
Council for exhibition. We await
advice on $5m grant application for
Pumphouse renewal works.

Funding opportunities are currently
being sourced for the proposed
exhibition that was supported by
Councillors at the briefing on 13 May
2025.
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MEETING REPORT TITLE STATUS COMMENT

DATE

28 New Years Eve Traffic In Council's traffic team have started
January progress the conversation with the Events
2025 team to provide a coordinated

solution. A report providing an
update is planned for Council for
the meeting on 19 August 2025.

Council officers will also undertake
an investigation into options to
reduce congestion, including
additional parking locations, with
this work planned for Q4 2025.

28 Renaming of the Melville In A report was presented to Council
January Ford Bridge progress meeting of 17 June for
2025 determination on this proposal.

Councillors resolved to proceed with
the renaming of the bridge to
"Milton Morris Bridge". Officers will
commence the process of renaming
and signage for installation upon
completion of the construction of
the new bridge.

18 March King Edward Park East In Council is continuing tfo work with

2025 Maifland progress the club to refine the concepft
designs and progression of the DA
documentation. It is aimed fo have
documentation ready for
submission by the end of 2025.

$50,000 has been allocated in the
2025/26 CAPEX budget to assist the
club with the DA process.

15 April Urgent Audit of Council In The inaugural Property Advisory
2025 Commercial Property progress Panel considered a draft portfolio
Holdings and Performance summary at the recent meeting. The

review of the portfolio will be an
ongoing agenda item, and the panel
will decide when to bring a more
comprehensive business paper back

to council.
15 April East Maitland Cemetery In Council has recently upgraded the
2025 progress access points to East Maitland

Cemetery. We have also advocated
our position to TFNSW for other
works in the area. Pending
response/outcomes from TFNSW’s
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MEETING REPORT TITLE STATUS COMMENT

DATE

review of traffic in the area, Council
will be able fo form a view and plan
for future works.

15 April 1955 Flood Boat In A report will be presented to

eues Progress ' council at the meeting of 19
August 2025 with
recommendations following the
investigation of this request.

15 April Addressing the Ongoing This work has commenced with the

2025 Infrastructure Backlog 2025/26 CAPEX Program list. A
report will go to Council meeting on
19 August 2025 to outline the
ongoing process.

20 May Writer’s Festival In Council officers have commenced

Az Progress — gctions on this resolution. A report
is planned to be presented with an
update to Council at the meeting
of 21 October 2025.

17 June Road Infrastructure for Complet Council officers have confirmed that

2025 Maifland LGA ed a letter has been sent to the
Minister for Roads & Regional
Transport, the Honourable Jenny
Aitchison MP, as per the resolution.
Council is currently awaiting a
response.

CONCLUSION

The Q4 Progress Report provides a clear assessment of the progress made within Council’s
2022-2026 Delivery Program between April to June 2025. It also serves as a strategic
checkpoint, ensuring we stay aligned with our priorities while making necessary adjustments
tfo enhance our effectiveness and deliver on our commitments.

FINANCIAL IMPLICATIONS

This matter has no direct financial impact upon Council's adopted budget or forward
estimates.

POLICY IMPLICATIONS

This matter has no specific policy implications for Council.
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QUARTERLY PROGRESS REPORT - Q4 FY2024-25 (Cont.)
STATUTORY IMPLICATIONS

The Q4 Progress Report fulfils the requirements of Section 406 of the Local Government Act
1993 and the NSW Integrated Planning and Reporting guidelines for quarterly Delivery
Program reporting. Beyond compliance, this report demonstrates our commitment to
proactive monitoring and transparency, ensuring Councillors remain well-informed about our
progress in delivering key priorities.
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14.4 Quarterly Grants Update

FILE NO: 35/33/18/12

ATTACHMENTS: Nil

RESPONSIBLE OFFICER: Acting Executive Manager People and Performance
AUTHOR: Manager Corporate Strategy and Communications

Corporate Grants Lead

MAITLAND +10 Outcome 3 Vibrant Maitland
COUNCIL OBJECTIVE: 3.3.2 Advocacy and partnerships
EXECUTIVE SUMMARY

In recognition of the increasing significance of grant funding and to align with our Draft
Partnership and Advocacy Strategy, this Quarterly Grants update introduces a clear and
fransparent overview of Council’s grant activities. This includes a summary of applications
submitted, successful awards, pending outcomes, and unsuccessful bids.

This section aims to provide Councillors and the community with a comprehensive snapshot
of our efforts to secure external funding, supporting key projects and initiatives within the
Delivery Program 2022-2026.

By sharing this information every quarter, we keep the community informed about how

we’re working to secure funding and support important projects. This helps build trust and
shows our dedication to partnering with others to make a positive difference for everyone.

OFFICER’S RECOMMENDATION
THAT

1.  Council receives the quarter four Grants update for the period April to June 2025
on progressing the Delivery Program 2022 - 2026.
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REPORT

Corporate Grants

Corporate Grants (YTD)

70 | $113 Million 45 | $31.3 Million
Total Applications Successful Applications

I 25 | $81.7 Million

Applications Unsuccessful

'/’Opcz Road

Paterson . Successful

. Submitted Pending Motification
@ T besubmitted

. Unsuccessful

BER Kurri Kurri
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Grant funding is an important source of Council revenue to advance the strategic vision
and priorities set out in Maitland’s Future, our Community Strategic Plan. Smart
investment of grant funds helps deliver projects and initiatives that align with the
objectives outlined in Council’s Delivery Program, the activities of our Operational Plan
and other strategic plans adopted by Council.

Council staff have applied for or advocated for $113 million of funding across 70 grants
throughout the year and successfully secured 45 grants worth $31 million. Partnering
with the New South Wales and Australian Governments helps Council to deliver services
and improve facilities to our community through one off grant funding secured for new
projects. Some of the significant grants received in the 24-25 financial year (FY) include:

e $5,000,000 received from State Voluntary Planning Agreement Funding Program
- Round 4 to fund Thornton North Road infrastructure including the Haussman
Drive and Taylor Avenue roundabout - NSW Department of Planning, Housing
and Infrastructure.

e $3,745,400 received from Safer Local Roads and Infrastructure Program for
Haussman Drive and Raymond Terrace Road intersection - Department of
Infrastructure, Transport, Regional Development, Communications and the Arts.

e $1,000,000 received from reVITALise grant to fund Next Stop: Maitland project -
Transport for NSW.

e $423,000 received from Road Safety Program to fund School Zone Road Safety
Infrastructure at Ashftonfield Public School - Transport for NSW.

Some of the successful grants in this reporting period Q4 FY24-25 (April to June 2025)
include:

e $3,050,000 - Crown Lands provided funding for Walka Water Works remediation.

e $169,000 - Get Active NSW Walking and Cycling Grant for a footpath in Gillieston
Heights.

e $100,000 - Caring for State Heritage - NSW Heritage Grants Program - Town
Hall.

e $47,900 - Caring for State Heritage - NSW Heritage Grants Program - Glebe
Cemetery.

e Multiple applications - Crown Reserves Improvement Fund for weed control at
Glebe Cemetery ($16,960), Morpeth ($7,1940) and Walka Water Works ($15,840).

Applications submitted and pending outcome in the reporting period include:
« $5,000,000 - Regional Economic Development and Community Infrastructure

Fund for Walka Water Works pumphouse building revitalisation and chimney
intervention.
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« $700,000 - Black Spot Program for roundabout at Dragonfly Drive and
Grasshawk Drive intersection, Chisholm.

e $250,000 - Black Spot Program for raised intersection threshold treatment at
McKeachies Drive and Oakhampton Road intersection, Aberglasslyn.

o $966,928 - Community Energy Upgrade Fund Round 2 - Maitland Art Gallery and
Maitland Aquatic Cenftre.

e $101,334 - Floodplain Risk Management Program - overland flood study.

Pending outcome applications will be carried forward and tracked under FY25-26 reporting
period.

Applications unsuccessful during Q4 include:
e $15.4 million - Disaster Ready Fund for a flood-free access road from Gillieston
Heights to Cliftleigh.

CONCLUSION

The Quarterly Grants update provides a clear assessment of the progress made within
Council’s 2022-2026 Delivery Program for Q4 FY24-25. It also serves as a strategic
checkpoint, ensuring we stay aligned with our priorities while making necessary adjustments
to enhance our effectiveness and deliver on our commitments.

Some of the applications staff are working to submit in the next quarter include:
e Grid Enhancing Technologies Program
e Country Passenger Transport Infrastructure Grants Scheme
e Regional Precincts and Partnerships Program
e NSW Seniors Festival Grant Program 2026

FINANCIAL IMPLICATIONS

Grant funding is an important source of Council revenue to advance Maitland’s strategic
vision and priorities. Grant funds help to deliver projects and initiatives that would not
be possible for Council to deliver alone.

This matter has a financial impact upon Council's forward estimates with just over $31
million in funding for key projects and services. These projects will form part of our Capital
Works Delivery Program for 25-26 and incorporated into our budget moving forward.

POLICY IMPLICATIONS

This relates to Council’s:
e Grants Management Framework 2025
e Draft Partnerships and Advocacy Strategy 2025-2026
e Maitland’s Future - Community Strategic Plan 2025-2034
¢ Delivering Maitland’s Future - Delivery Program and Operational Plan 2025-2026
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STATUTORY IMPLICATIONS

The Q4 Grants Update fulfils the requirements of Section 406 of the Local Government Act
1993 and the NSW Integrated Planning and Reporting guidelines for quarterly progress
reporting. Beyond compliance, this report demonstrates our commitment to proactive
monitoring and fransparency, ensuring Councillors remain well-informed about our progress
in delivering key priorities.
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15 Finance

15.1 Review of Investment Policy

File No: 82/1

Attachments: 1. Investment Policy 2025
Responsible Officer: Executive Manager Finance
Author: Manager Financial Reporting
Maitland +10 Outcome 4 Achieving Together
Council Objective: 4.1.3 Transparent Decision Making

Executive Summary

In accordance with Council’s policy review process, the Investment Policy has been reviewed
and the revised policy is presented for adoption.

OFFICER’S RECOMMENDATION
THAT

1.  Council adopt the Investment Policy 2025

REPORT

As part of Council’s policy review process, the Investment Policy has been reviewed against
relevant legislation and guidelines issued by the Office of Local Government. In addition, the
Investment Policy has also been reviewed by Council’s investment advisors, Prudential
Investment Services (Prudential). Prudential have proposed some minor changes that do not
affect Council’s investment strategy. All changes have been marked up for information.
Council’s strategy is to maintain a conservative, well diversified portfolio with highly rated
institutions. Council’s investment advisors, Prudential, have not recommended any other
changes of substance to the policy presented.

The Investment Policy has been reviewed and amended as follows:

e Section 6.1 (a) Overall Portfolio Credit Framework - Specific ministerial forms of
investment amended fo include ‘non-growth’ for clarification purpose. NSW Treasury
Corporation funds with growth assets are not allowed per policy. Maximum exposure
changed from 50% to 35% on basis that NSW Treasury Corporation now only has one
non-growth fund, being the ‘short term income fund’. Limit exposure has been
reduced to match the individual limit exposure shown in Section 6.1 (b).

e Section 6.1 (b) Institutional Credit Framework - ‘NSW TCorpIM Cash Fund (unrated)’

_ removed from table. NSW Treasury Corporation has closed thisfund.
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e Section 6.1 (¢c) Term to Maturity Framework - BBB+ and BBB rated ADI’s removed
from the maturity table. NSW Treasury Corporation no longer requires Council to
abide by limits based on credit ratings. Limits were unnecessarily restrictive given
Councils existing credit and maturity limit framework.

e Policy administration table - updated from 1 to 2 year review cycle - for practical
expediency reasons.

The Investment Policy has been reviewed and endorsed by the Audit Risk and Improvement
Committee and is recommended for adoption by Council.

A briefing to Councilors on Council’s investment strategy review was provided by Council’s
investment advisors, Prudential, at the 12 August 2025 briefing session.
CONCLUSION

The adoption of the Investment Policy 2025 will ensure Council operates in line with current
industry practices and guidelines issued by the Office of Local Government, and that
Council’s investment portfolio and cash flow are managed in an appropriate and sound
manner.

FINANCIAL IMPLICATIONS

This matter has no direct financial impact upon Council's adopted budget or forward
estimates.

POLICY IMPLICATIONS

This matter has no specific policy implications for Council.

STATUTORY IMPLICATIONS

There are no statutory implications under the Local Government Act 1993 with this matter.
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Finance

Review of Investment Policy

Investment Policy 2025

Meeting Date: 19 August 2025
Attachment No: 1

Number of Pages: 10
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15.2 Two Proposed Amendments to 2025/26 Fees

FILE NO: 35/33/21

ATTACHMENTS: Nil

RESPONSIBLE OFFICER: Executive Manager Finance
AUTHOR: Manager Financial Reporting
MAITLAND +10 Outcome 4 Achieving together
COUNCIL OBJECTIVE: 4.1.3 Transparent decision making
EXECUTIVE SUMMARY

An administrative error resulted in the omission of two fee items from the draft 2025,/26
Fees and Charges scheadule that was publicly exhibited and subsequently adopted by
Council at its meeting of 17 June 2025. These items relate fo one development application
fee category and one specific burial fee classification. The development application fee
provides a charge based on a rate per $1,000 of the value of developments in the one to ten
million dollar cost category. This rate is currently $1.19/$1,000, however the Environmental
Planning & Assessment Regulation 2021 provides for $1.44,/$1,000. The burial fee item
relates to burials for destitute persons. These are currently treated as being exempt in
Council’s fee schedule. However, with the influx of these burials from outside of the LGA, the
exemption is proposed fo be removed. These burials will be funded by the NSW Public
Health Dept with no impact fo LGA rate payers. These changes are fo be placed on
exhibition for at least 28 days and then returned to Council for approval.

OFFICER’'S RECOMMENDATION
THAT

1.  Council resolves to place two draft 2025/26 fee amendments, as outlined in this
report, on public exhibition for at least 28 days prior to final consideration by
Council.

REPORT

There are two proposed amendments to the 2025/26 Schedule of Fees & Charges for the
financial year 2025/26, adopted by Council at its meeting of 17 June 2025.

The development application fee provides a charge based on a rate per $1,000 of the value
of developments in the one to ten million dollar cost category. This rate is currently
$1.19/$1,000. However, the Environmental Planning & Assessment Regulation 2021 provides
for a fee of $1.44/$1,000. The move to the new fee aligns with the requirement to be
consistent with the Regulation.

The cemetery charges fee schedule provided an exemption for burials for destitute persons.
However, given the influx of these burials from outside of the LGA, the exemption is
proposed to be removed. Council has also identified there are limited spaces for burials and
charging for these services may curb those applications from outside the LGA, providing
additional space for residents of the LGA. It should be noted that these charges are funded
by the Department of NSW Public Health with no impact to ratepayers of the LGA.
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These changes are to be placed on exhibition for at least 28 days and then returned to
Council for approval.

The proposed amendments to the fees for 2025/26 are marked up as follows:

Customer and Digital Services

2025/2026 FEE AMOUNT 2025/2026 Amount Inc.
FEE NAME Updated Description $
EXC. GST GST
Cemetery Charges $ exc GST GST$ $inc GST
. . - No charge applies to-destitttepersensor
Application for burial permit inferment | X
children 0-2yrs, reduced charge applies | $ 29554, $ - $ 295.54

(per application)
P PP for children over 2yrs-12yrs.

No charge applies te-destitute-persons-or
children 0-2yrs, reduced charge applies $ 156.00, $ 15.60 $ 171.60
for children over 2yrs-12yrs.

No charge applies te-destitute-persons-or
children 0-2yrs, reduced charge applies $ 295.54| $ -l $ 295.54

Interment Service Levy CCNSW (for

burial)

Application for interment of ashes (in

burial plot per application)
plete PP for children over 2yrs-12yrs.

No charge applies to-destittte-persens-or
children 0-2yrs, reduced charge applies | $ 6300/ $ 630 $ 69.30
for children over 2yrs-12yrs.

No charge applies te-destitute-persons-or|
children 0-2yrs, reduced charge applies | $ 29554, $ - $ 295.54

Interment Service Levy CCNSW (for

ashes)

Application order of Interment ashes

(into the columbarium wall) i
for children over 2yrs-12yrs.

CITY PLANNING

2025/2026 FEE AMOUNT 2025/2026 Amount Inc.
FEE NAME 2024/2025 FEE DESCRIPTION GST$
EXC.GST GST

Development Application And Subdivision Fees

Scale of fees - Development

Item 2.1 - What is the fee for a development application?

Development Application for development, other than a development application referred to in item 2.2 or 2.3, involving the erection of a building, the

Estimated cost of development (clause 251 of the Environmental Planning & Assessment Regulation 2021 details what should be included in

$3,484 plus an additional $3,484 plus an additional
$1:19 $1.44 for each $1,000 $1:19 $1.44 for each $1,000
(or part of $1,000) by which (or part of $1,000) by which
$1,000,001 to $10,000,000 par v $ - rPan Y
the estimated cost exceeds the estimated cost exceeds
$1,000,000 $1,000,000

CONCLUSION

The proposed amended 2025/26 fees represent changes in line with regulatory provisions
and community purpose.

FINANCIAL IMPLICATIONS

The revenue generated by the amending fees has been factored into the adopted 2025/26
budget.

POLICY IMPLICATIONS

This matter has no specific policy implications for Council.
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TWO PROPOSED AMENDMENTS TO 2025/26 FEES (Cont.)
STATUTORY IMPLICATIONS

This report is prepared considering Council obligations under the:
- Local Government Act 1993
- Local Government (General) Regulation 2021
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15.3 Statement of Investments as at 31 July 2025

FILE NO: 82/2
ATTACHMENTS: 1. Council's Holdings as at 31 July 2025
RESPONSIBLE OFFICER: Executive Manager Finance
Manager Financial Reporting
AUTHOR: Financial Accountant
MAITLAND’S FUTURE 4 Achieving together
COUNCIL OBJECTIVE: 4.1.3 Transparent decision making
EXECUTIVE SUMMARY

Clause 212 of the Local Government (General) Regulation 2021 requires Council fo report on
its investments.

As at the end of July 2025, Council had investments totaling $216,622,930 under
management.

Council’s investment portfolio recorded a marked-to-market return of 4.99% per annum
versus the bank bill index benchmark return of 3.60% per annum. The actual investment
return for the month of July was $1,012,630, a favourable variance of $158,121 when
compared to the monthly budget forecasts of $854,509

Council remains fully compliant with all Investment Policy requirements.

OFFICER’'S RECOMMENDATION
THAT

1. The report indicating Council’'s Funds Management position be received and
noted.

2. The certification of the Responsible Accounting Officer be noted and the report
adopted.

REPORT
For the month of July 2025, Council has ftotal cash on call and investments of $216,622,930
comprising:

= On call accounts $3,647,930
= Investments $212,975,000
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STATEMENT OF INVESTMENTS AS AT 31 JULY 2025 (Cont.)

This is compared to the month of June 2025 where Council had $228,615,445 under
management. The decrease in Council’s investment holdings is due to the expected increase
in expenditure following the end of the previous financial year.

Whilst Council has in excess of $200 million under management, 60% of the portfolio is
externally restricted funds, pertaining to developer contributions and domestic waste
management reserves.

In July, Council’s investment portfolio recorded a marked-to-market return of 4.99% per
annum versus the bank bill index benchmark return of 3.60% per annum. Over the past 12
months, the investment portfolio has returned a marked-to-market return of 5.17%, versus
the bank bill index benchmark’s 4.31%.

Without marked-to-market influences, Council’s investment portfolio yielded 4.77% per
annum for the month. This is based on the actual interest income being earned on existing
investments and excludes the underlying changes to the market value of the bonds in the
portfolio. This reflects the downward frend of market interest rates in expectation of RBA
rate cutfs in the coming months.

During July, Council had maturities of $14.5 million across five tferm deposits with original
terms in the 7-12 month range months which were yielding an average of 5.27% per annum.

For its long term portfolio, Council invested $3 million in a Newcastle Permanent Senior
Floating Rate Note (maturing February 2029) paying quarterly interest of 3 month bank bill
swap rate +1.85%, currently 5.64% per annum. Council also invested $2 million in another
Newcastle Permanent Senior Floating Rate Note (maturing January 2030) paying quarterly
interest of 3 month bank bill swap rate +1.25%, currently 4.93% per annum.

Cash flow requirements are considered before any new investments are established
therefore maturing investments are not always reinvested as they may be required for
expenditure commitments. Also, where there is surplus cash after expenditure commitments
Council will, on advice of our investment advisors, invest these funds until required.

Council has a well-diversified portfolio invested among a range of term deposits, fixed rate
bonds and floating rate notes from highly rated Australion authorized deposit-taking
institutions.

Global issues - Commentary provided by Prudential Investment Services:

» In the United States, economic growth expanded at a surprising 3% annual pace
from April through June, bouncing back at least temporarily from a first-quarter drop
that reflected disruptions from President Trump’s trade wars.

* However, economists expect a deterioration in the months ahead, as tariffs work
their way through supply chains, federal job cuts filter through the economy and
stricter immigration policies take a toll on industries that rely on foreign-born
workers.

» With United States inflation still above the Federal Reserve’s 2% target and concern
that higher consumer prices stemming from tariffs will lead to a persistent inflation
problem, the central bank kept interest rates unchanged in the 4.25-4.50% range at
its July meeting.
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STATEMENT OF INVESTMENTS AS AT 31 JULY 2025 (Cont.)

» The European Central Bank also left rates on hold at 2%. Another rate cut is
considered likely in the coming months with tariffs expected to be a drag on the
economy.

» Latest Chinese economic data was mixed. Retail sales and investment came in
weaker than expected but industrial production, credit growth and Gross Domestic
Product at 5.2% came in better than projected helped by strong export figures.
Chinese property data remains weak.

» Global shares ended the month higher with the anticipation of the chaotic United
States tariff messaging coming to an end with deals gradually being ironed out and
interest rates continuing to trend lower. United States shares were up 2.2% with China
(#5%), Japan (+3%) and European markets (+1%) all recording gains as well.
Australian shares had a strong month (+2.6%), led by the Healthcare and Energy
sectors, keeping the 12 month return close to +12%.

Domestic issues - Commentary provided by Prudential Investment Services:

» Latest quarterly inflation data showed further easing, with headline Consumer Price
Index at 2.1% for the June quarter down from 2.4% in the March quarter. The trimmed
mean, the RBA’s preferred measure, fell to 2.7% from 2.9% last quarter.

» This represents the lowest trimmed mean inflation figure since December 2021,
showing promising signs that underlying inflation is steadily approaching the central
bank’s midpoint inflation target of 2.5%.

*» The main contributor to the slowdown in the pace of inflation was a 10% drop in
automotive fuel prices compared to last year. Annual inflation for food and non-
alcoholic beverages remained around 3% for the past five quarters.

= The latest Australian jobs market data showed broad based softness with weak
employment for the second month in a row, a fall in full fime employment, a fall in
hours worked, and a rise in unemployment to 4.3%, its highest since the pandemic.

Interest rates

» In asurprise move, the RBA held the official cash rate at 3.85% at its early-July
meeting. The RBA Board noted that:

“It could wait for a little more information to confirm that inflation remains on frack
fo reach 2.5 per cent on a sustainable basis. It noted that monetary policy is well
placed fo respond decisively fo international developments if they were to have
material implications for activity and inflation in Australia.”

» Economists are expecting that the inflation and jobs data released in July will be the
triggers for the RBA to make an interest rate cut in August. The market is pricing in 50
basis points worth of interest rate cuts by the end of 2025 and another 25 basis point
cut in the first quarter of 2026:
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STATEMENT OF INVESTMENTS AS AT 31 JULY 2025 (Cont.)
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Term deposit rates across the 1 - 12 month range were little changed from last month.
The 5 - 7 month area is offering the best rates in the 4.20% to 4.30% area. Long dated
rates moved a bit higher over the month with 2 - 5 year rates up an average of 7
basis points and ranging from 4.00% to 4.38%:

Change in Term Deposit rates over past 3 months
(Avg of 3 highest rates among 20 largest Australian banks)
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All market commentary is provided by Prudential Investment Services who advise on the
management of Council’s investment portfolio.
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STATEMENT OF INVESTMENTS AS AT 31 JULY 2025 (Cont.)
PORTFOLIO ANALYSIS
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STATEMENT OF INVESTMENTS AS AT 31 JULY 2025 (Cont.)

Investment Portfolio by Type of Investment

On Call Accounts
Fixed Rate Bonds
5%

Term Deposits
47%

STATEMENT OF COMPLIANCE

2%

Floating Rate Notes
46%

Portfolio Performance vs 90 day Bank

Council’s investment performance did

Bill Index v exceed the benchmark for the rolling
12 month period
Investment Policy Requirement
Legislative requirements v Fully compliant
Portfolio credit rating limit v Fully compliant
Institutional exposure limits v Fully compliant
v

Term to maturity limits

Fully compliant

Investment Performance v Benchmark

Term Investment Benchmark: Bloomberg AusBond | RBA cash rate
Portfolio Return 90 day Bank Bill Index
1 month 4.99% 3.60% 3.85%
3 months 5.33% 3.89% 3.85%
6 months 5.04% 4.11% 3.97%
FYTD 4.99% 3.60% 3.85%
12 months 517% 4.31% 4.16%
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STATEMENT OF INVESTMENTS AS AT 31 JULY 2025 (Cont.)

Rolling 12 month: Investment Performance vs Benchmark
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CONCLUSION

Certification of the Responsible Accounting Officer

The Responsible Accounting Officer certifies that the investments listed in the afttached
report have been made in accordance with Section 625 of the Local Government act 1993,
Clause 212 of the Local Government (General) Regulations 2021 and Council’s Investment
Policy.

FINANCIAL IMPLICATIONS

The actual investment return for the month of July was $1,012,630. This amounts to a
favourable variance of $158,121 when compared to the monthly budget forecasts of
$854,509. The favourable variance can be attributed to the current high interest rate
environment with a return for the month of 4.99%pa compared to the budgeted 4.48%pa. It
should be noted that $82,980 of this variance has been reallocated back to the externally
restricted funds.

POLICY IMPLICATIONS

Council’s investments are made in accordance with Council’s Investment Policy.

STATUTORY IMPLICATIONS

The above amounts have been invested and reported in accordance with:
= Section 625 of the Local Government Act 1993
» Clause 212 of the Local Government (general) Regulation 2021
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STATEMENT OF INVESTMENTS AS AT 31 JULY 2025 (Cont.)

Finance

Statement of Investments as at 31 July
2025

Council’'s Holdings as at 31 July 2025

Meeting Date: 19 August 2025
Attachment No: 1

Number of Pages: 2
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16 Items for Information

Nil
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17 Notices of Motion/Rescission

17.1 Local Government NSW Annual Conference

Notice Of Motion Submitted by Cr Mitchell Griffin

FILE NO: 35/7/4
ATTACHMENTS: Nil
RESPONSIBLE OFFICER: General Manager

Cr Mitchell Griffin has indicated his/her intention to move the following Notice of Motion at
the next Council Meeting being held on 19 August 2025:

THAT

Council submits the following motions and relevant commentary to the 2025 Local
Government NSW Annual Conference:

1. Waste Levy Motion
That LGNSW advocates to the NSW Government and the Environmental Protection
Agency for a review of categorisations of the waste levy which unfairly places
numerous regional councils as “Metropolitan” under the levy. This is despite these
councils being categorised by the State Government and LGNSW as “Regional”
councils when it comes to grants, road and infrastructure funding and
remuneration.

2. Plastic Straws and Cutlery
That LGNSW advocates to the NSW State Government to rescind the 2022 ban on
plastic straws and cutlery.

3. Return and Earn
That LGNSW advocates to the NSW Government to further expand the roll out of
Return and Earn recycling with an increase to the reward from 10 cents per item to
20 cents to factor in inflation and encourage further recycling.

4. E-Bikes and E-Scooters
That LGNSW notes the rise in the use of e-bikes and e-scooters and advocates to
the State Government for a review of laws surrounding their use to ensure the
safety of pedestrians and wider community.

5. Freedom of Choice for Energy
That LGNSW rescinds its current policy platform position which advocates for a
transition away from domestic use of gas in homes and adopts the new policy
position for freedom of choice in energy type for homeowners and commercial
businesses.
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LOCAL GOVERNMENT NSW ANNUAL CONFERENCE (Cont.)

6. Immigration During Housing Crisis
That Local Government NSW:

a) notes that NSW is currently experiencing a housing crisis which has now led
to the NSW State Government overriding local councils on planning
proposals across the state in order to provide more housing.

b) advocates to the Federal Government to make immediate reductions to
immigration until such a time as the housing crisis is back under control to
avoid the State Government overruling local councils with unnecessary
and inappropriate planning decisions.

BACKGROUND

The 2025 LGNSW Annual Conference will be held on 23-25 November 2025 in Penrith. For
each of the proposed motions identified above, it is proposed that the following
commentary is submitted in support of each motion.

Motion 1 - Waste Levy Commentary

There is a need for regional councils in New South Wales to be properly classified as regional
under the NSW Waste Levy framework. This is not just a matter of terminology, it’s a matter
of equity.

The current classification system places many councils that are clearly regional in
geography, population, and infrastructure under the same regulatory and financial burden
as metropolitan Sydney. And that is fundamentally flawed.

Let’s be clear: regional councils are not Sydney councils. We don’t have the same access to
waste processing infrastructure. We don’t have the same economies of scale. And we don’t
have the same population density that allows for the efficient collection and processing of
waste. Penalising regional communities for these unavoidable limitations is unjust.

The waste levy was designed to encourage recycling and reduce landfill, but when applied
without regional consideration, it becomes a regressive tax on rural and regional
communities.

Regional councils already stretch every ratepayer dollar. Applying a full metro-rate levy in
places with vastly different logistical and economic challenges only leads to increased
council rates, reduced community services, or both. That’s unacceptable for communities
already facing rising living costs and limited resources.

Regional councils are committed to sustainable waste practices. But we need a system that
recognizes the structural differences between metropolitan and regional areas—and adjusts
accordingly.

It’s time for the NSW Government to acknowledge what is obvious o anyone who’s ever
stepped outside the Sydney basin: regional councils are different, and policy must reflect
that.

By classifying regional councils as regional under the Waste Levy, we promote equity,
ommon sense, and a more effective approach to waste and sustainabili

maitland
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LOCAL GOVERNMENT NSW ANNUAL CONFERENCE (Cont.)

Motion 2 - Plastic Straws and Cutlery Commentary

While the motives behind the legislation on plastic straws and cutlery are laudable—reducing
litter and aiding the environment—the ban imposed in 2022 has unintended consequences
that disproportionately impact people with disabilities and those with medical needs.

Plastic straws enable people with disabilities to drink safely and easily. Reusable metal or
bamboo straws require cleaning, paper straws become soggy and pose a choking risk.

By banning plastic straws outright, we risk excluding this community from everyday
activities—drinking a coffee, attending events, or simply dining out.

To the general population bamboo and paper straws also have serious limitations. For
paper, they lose rigidity, may collapse or dissolve mid-drink, and are simply unusable for
thick beverages like shakes. Metal/bamboo/silicone straws can be rigid, conduct heat, or
pose injury risks, and require maintenance that some users can’t manage. Thus, alternative
straws are not one-size-fits-all—they may even introduce new hazards.

Our society’s commitment to environmental sustainability should never come at the cost of
basic accessibility. Plastic straws might be a small piece of the environmental puzzle—but
they’re a lifeline for many individuals. We need to lead with empathy and inclusivity, not
regulation that marginalises.

Motion 3 - Return and Earn Commentary

When Return and Earn was introduced in 2017, it was a game-changer. For the first time,
people were paid to do the right thing—to recycle, to reduce litter, and to rethink how we
treat waste. And it’s worked: over 10 billion containers have been returned in NSW, and litter
has dropped by more than 50% in some areas. But now, it’s time to take the next step.

Right now, there are many parts of NSwW—especially in regional, rural, and outer suburban
areas—that don’t have easy access to Return and Earn machines. If people have to drive 20
to 30 kilometres just to return their containers, participation drops. It becomes a burden, not
a habit. We need more locations, more drop-off points, and smarter accessibility—including
mobile collection units, integration with shopping centres, and more incentives for local
businesses to host machines. If we want to increase recycling rates, we have to remove the
barriers, not reinforce them.

The current 10-cent refund hasn’t changed in years. In fact, with inflation, it’s worth less now
than when the scheme began. Meanwhile, the cost of living has gone up. For many families,
a higher return could make a real difference.

Raising the refund to 20 cents would make recycling more worthwhile for individuals and
families. It would encourage greater participation across all age groups and demographics,
provide a bigger incentive for schools, sports clubs, and community groups who collect cans
and bottles as a way to raise money, and help low-income households turn waste into value.
More money in people’s pockets. More containers out of landfills. Everyone wins.

Communities are ready. People want to do the right thing—they just need the means and the
motivation. Across NSW, councils, community leaders, and families are calling for more
machines, betfter access, and stronger rewards. Raising the refund shows we’re listening.
Expanding the network shows we’re serious.
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The Return and Earn program has proven that smart environmental policy can work. But if
we want to take it from a good idea to a great system, we need to go further.

Motion 4 - E-Bikes and E-Scooters Commentary

There is a need for legislative reform in New South Wales to ensure their safe, fair, and
effective use of e-bikes and e-scooters

Our current legislation in relation to the use of this fechnology is outdated. In NSW, we’ve
seen confusing and inconsistent rules about where and how e-scooters and e-bikes can be
used in comparison to other powered scooters and bikes.

This patchwork approach to laws surrounding these items is no longer workable. We need
clear, statewide legislation that recognises the reality on our streets.

We need a legal framework that empowers local governments and police to enforce rules
fairly and consistently. We can’t ask authorities to uphold safety without giving them the
tools and clarity to do it.

E-bikes and e-scooters are already being used—whether the law fully supports them or not.
What we need now is a sensible, forward-looking legislative framework that allows these
devices to operate safely, legally, and responsibly.

E-bikes and e-scooters represent a cleaner, more efficient, more accessible way to travel—
but only if we legislate wisely.

New South Wales must act now with:

+ Clear and consistent statewide legislation,

» Enforceable safety standards,

* Infrastructure planning that supports micromobility, and

* A focus on education and shared responsibility.

Motion 5 - Freedom of Choice for Energy Commentary

In recent years, there’s been a growing push in some places to restrict or outright ban the
use of natural gas in residential and commercial buildings. While there is no opposition to
the efforts to create a cleaner, more sustainable future, we must be careful not to sacrifice
freedom of choice, practicality, and affordability in the process.

Homeowners today are asking for the freedom to make informed decisions about what
works best for their family or business.

Our homes are the most personal spaces we occupy. Choosing how to heat them, cook in
them, and power them is not just a technical decision—it’s a deeply personal one. In a free
society, choice matters. Mandating a single energy source removes freedom from citizens
and cenftralizes control in ways that are not always in the best interest of individuals or
communities.
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Natural gas remains one of the most cost-effective and reliable energy sources available. It
heats homes quickly, powers stoves efficiently, and provides backup during emergencies
when electric grids can fail. For many working families, gas isn’t a luxury—it’s the most
practical and economical choice available.

This is not about gas versus electric. This is about preserving the rights of homeowners to
choose what’s best for their households, while continuing to innovate, invest, and improve
our energy systems.

We must protect freedom of choice, support affordable and resilient energy systems, and
encourage a pragmatic path to sustainability.

Motion 6 - Immigration During Housing Crisis Commentary

Immigration has been and continues to be a cornerstone of Australia’s success. It brings
talent, diversity, and economic dynamism. However, even good things can have unintended
consequences if not managed properly — and housing supply is one area where our
planning has not kept pace with population growth.

In the past decade, NSW — particularly Sydney — has experienced rapid population growth,
much of it driven by overseas migration. Between 2011 and 2021, Sydney’s population grew

by over 800,000 people. This increase in population has put substantial pressure on housing
demand..

Here’s the problem: housing supply hasn’t kept up. In 2023 alone, NSW received more than
160,000 new migrants, while housing completions fell well short of that number. This
mismatch fuels competition for existing dwellings, pushing vulnerable Australians —
including young people, women, and low-income earners — out of the housing market
altogether. This drives up prices, which drives up rents, and that leaves more people
struggling to find somewhere to live.

To be clear, this is not the fault of migrants. They are not to blame for a policy failure. Our
leaders must acknowledge the reality: high immigration without matching infrastructure and
housing supply is unsustainable. It’s not anti-immigration to say this.

By continuously allowing in more people than there is available housing for is irresponsible
and shifts the issue from the Federal Government to the State Governments. This leads to
poor planning decisions by people who do not have local knowledge and are not locally
based where these developments are occurring.
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17.2 Greta to Rutherford Shared Pathway

Notice of Motion Submitted by Cr Don Ferris

FILE NO: 35/48
ATTACHMENTS: Nil
RESPONSIBLE OFFICER: General Manager

Cr Don Ferris has indicated his intention to move the following Notice of Motion at the next
Council Meeting being held on 19 August 2025:

THAT

1. Council staff be ready to pursue any grant funding that becomes available to
plan for and build pedestrian and cycle infrastructure in central Lochinvar
better connecting Lochinvar residential areas to the 3 local schools (stage 1).

2. Council staff be ready to pursue any grant funding that becomes available to
plan for and build pedestrian and cycle infrastructure to connect Lochinvar to
Rutherford with a 2.5 metre off road concrete shared pathway in the New
England Highway road corridor (stage 2).

3. Council staff be ready to pursue any grant funding that becomes available, in
consultation with Cessnock Council, to plan for and build pedestrian and cycle
infrastructure to connect Lochinvar to the Branxton - Greta shared pathway
(due for completion in 2025) with a 2.5 metre off road concrete shared pathway
in the New England Highway road corridor (stage 3).

4. Council report back within 6 months on progress.

BACKGROUND

Maitland is growing at an extraordinary rate. This growth needs to be supported by
transport infrastructure that eases pressure on roads, encourages active transportation and
helps school children get to and from school safely.

Maitland’s residential population growth is faster than any other regional area in the state
with Maitland being one of the fastest growing areas in Australia. Sustainable residential
growth requires adequate investment into transport infrastructure including shared
pathways.

Lochinvar has 3 busy schools - Lochinvar Public School, St Patricks Primary School and St
Joseph’s College. On a typical weekday Lochinvar experiences an unacceptable level of
congestion around school times. Traffic backs up to Harpers Hill in the west and to Airds in
the east each morning and afternoon. Lochinvar has limited footpaths or shared pathways
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connecting the schools to the residential areas of Lochinvar. Investing in shared pathways
will give the community more safe and healthy transport options.

Lochinvar is a beautiful scenic fown that enjoys amazing panoramas in every direction
despite this it is difficult and unsafe to move around outside of using a car. A number of
the new subdivisions have no safe pedestrian access in or out.

The shared pathways proposed will encourage more healthy lifestyles, increase social
interaction and physical activity and reduce short trips made by people using a vehicle.
Improving connectivity in the Lower Hunter by building more shared pathways will not only
have a positive impact on those who get out and get active but it will also bring increased
economic activity in the form of tourism opportunities connecting Maitland with Wine
Country and the Shiraz to Shore network when it is built.

Sustainable development promotes concentrating development and increasing density
around transport corridors. Maitland and particularly the west of Maitland has 3 main
fransport arterials in proximity. The New England Highway, The Hunter Expressway and the
Main North Heavy Rail Line are within 4 kilometres of each other at Lochinvar (& within 2
kilometres at Allandale Rd). This area is ideal for development however there needs to be
adequate investment into infrastructure that will help to reduce traffic over time, get people
active and free up the roads for people who have no choice but to drive.

RESPONSE BY ACTING DIRECTOR CITY SERVICES

1. Council officers have received multiple requests for additional footpaths and shared
paths in Lochinvar. There are currently three (3) projects in Lochinvar that are currently
being investigated, with future potential for grant funding, being:

i. A new footpath segment along the New England Highway between St Patrick’s
Primary School and Springfield Drive.

ii. A new footpath segment along the New England Highway from Irma place to
Lochinvar Public School.

iii. A new footpath segment along Station Lane from Gregory Lane to Christopher
Road.

Each footpath and shared path project request is assessed and prioritised against all
the other active travel infrastructure project requests covering the whole Maitland local
government area. The factors for assessment include location, missing connectivity links
to existing active travel networks, proximity to community hubs (including shops,
schools, sporting facilities and amenities), usage and safety.

Ongoing subdivision development works in Lochinvar will continue to provide footpath
and shared path infrastructure as per their approved development applications. The
Active Travel Strategy, which is currently under development, will help guide future
footpath and shared path projects in Lochinvar.
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2. Council officers have received requests for footpath and shared path infrastructure
linking Rutherford and Lochinvar. A large portion of this active travel infrastructure will
be delivered by developers as part of land development along the route. A section of this
route will be covered by and included in the Anambah to Branxton regionally significant
growth area.

3. Council is also currently liaising with Cessnock City Council and Singleton Council on the
structure plan for the Anambah to Branxton regionally significant growth area, which
also incorporates the Lochinvar to Branxton - Greta footprint. All future active travel
infrastructure will need to be coordinated with the strategic planning of the Anambah to
Branxton regionally significant growth area.

4. Noted
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17.3 Blue Tree Programme

Notice of Motion Submitted by Cr Bill Hackney

FILE NO: 35/48
ATTACHMENTS: Nil
RESPONSIBLE OFFICER: General Manager

Cr Bill Hackney has indicated his intention fo move the following Notice of Motion at the
next Council Meeting being held on 19 August 2025:

THAT

1. Council identifies a suitable location and fully engage in the “Blue Tree”
program in support of mental health and suicide awareness.

2. The General Manager be delegated to take all actions necessary to fulfil this
action during 2025.

The Blue Tree Project exists to break the silence and the stigma surrounding mental health
and suicide. What began as a grassroots movement has grown into a global mental health
movement, driving change and amplifying the conversation around mental health.

RESPONSE BY ACTING DIRECTOR CITY SERVICES

Council officers have identified two sites for further investigation to facilitate the painting of
a blue tree at each location. One site is located in Thornton and the other in East Maitland.
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17.4 Future of Motorcycling Facilities in the Lower Hunter

Notice of Motion Submitted by Cr Warrick Penfold

FILE NO: 35/48
ATTACHMENTS: Nil
RESPONSIBLE OFFICER: General Manager

Cr Warrick Penfold has indicated his intention fo move the following Notice of Motion at the
next Council Meeting being held on 19 August 2025:

THAT

1. Council form a “Future of Motorcycling Facilities in the Lower Hunter” working
party

2. Council hold an initial Regional Forum in 2025 for same

3. Council invite neighbouring councils to get involved in same

4. Council choose, from among themselves, a Councillor to lead the working party
meetings and Regional Forum

5. Council provide all required administrative and professional support

6. Council report back periodically on actions and outcomes of the working party

7. Council delegate all other required decisions for same to the General Manager

RESPONSE BY ACTING DIRECTOR CITY SERVICES
City Services can support the actions required within current resources.
Through the Community Infrastructure Strategy, Council officers will undertake a review of

all sport and recreation activities within the Local Government Area. The provision of
motorbike riding facilities can be considered as part of this process.
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17.56 Access to North-West of Maitland

Notice of Motion Submitted by Cr Don Ferris

FILE NO: 35/48
ATTACHMENTS: Nil
RESPONSIBLE OFFICER: General Manager

Cr Don Ferris has indicated his intention to move the following Notice of Motion at the next
Council Meeting being held on 19 August 2025:

THAT

1. Council makes any post flood condition assessment(s) on the bridge
construction project available to the public at its earliest possible convenience.

2. Council makes any legal advice pertaining to who is responsible for the repairs
to the bridge available to the public at its earliest possible convenience but not
so early as to compromise any negotiations with the contractor or jeopardise
any proceedings.

BACKGROUND

The new Melville Ford bridge construction has been dealt a blow with recent floods
damaging the new bridge’s foundations. This will inevitably mean delays until the
Contractor and Council can sort out what damage has been done and who is responsible for
repairing. Meanwhile residents of Maitland Vale, Melville, Rosebrook and Hillsborough (&
other) localities are being burdened with extensive extra travel times.

RESPONSE BY ACTING DIRECTOR CITY SERVICES

1. Council is unable to provide flood condition assessment and rectification at this time.
We are working closely with our specialist bridge contractor to assess the full impact
of the flood events. Unfortunately, the bridge structure has experienced a second
flood event in August requiring further assessment to be undertaken. When the flood
impact assessment is complete, we will provide further information to Council.

2. Council is unable to make public any legal advice it receives pertaining to who is
responsible for the repairs to the bridge because Council wishes to retain legal
professional privilege over that advice. This will ensure that Council does not in any
way prejudice its legal position now or in future. This position may change at the
conclusion of the project.
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18 Questions with Notice

18.1 Mechanics Institute East Maitland

Submitted by Cr Mitchell Griffin

FILE NO: 35/7/2
ATTACHMENTS: Nil
RESPONSIBLE OFFICER: General Manager

Cr Mitchell Griffin has asked the following Question With Notice for the Council Meeting
being held on 19 August 2025:

The Mechanics Institute in Bank Street East Maitland built in 1859 was the site of the first
local government meeting within the current day LGA boundary. For many years now the
site has remained derelict with the non-original frontage propped up to prevent collapse.

Can officers advise:

e Has there been any investigations info demolishing the current frontage of the
building and restoring the front of the building back to its 1859 design?

e If so, what would the appropriate cost be to carry out this work?
RESPONSE BY DIRECTOR FINANCE

There have been a number of investigations undertaken into the Mechanics Institute
building and site. The most recent report to Council on 27 September 2022 outlined, among
other matters, findings from investigations into a proposed demolition of the current
frontage. This report provided Council with an update on the structural condition of the
building and associated costs. The report outlined the significant structural challenges with
this building and provided three options for Council consideration, including demolition of
the facade. With reference to the question on demolition and restoration costs, please note
the below extract from Item 10.5 of the Council report 27 September 2022.

Option 2 - Demolish the front fagade and construct a temporary wall to seal and secure the
building.

This option would allow the structural props fo be removed and allow pedestrian access. A
recent cost estimate for this option was in the vicinity of $800,000.

The temporary wall would be an interpretation of the original colonnade fagade. This cost
estimate would now be higher, with a generalised internal estimate of over $1.3 million
today. It is noted that repairing the front facade alone will not allow the building to be used.
Additional construction work would be required, at an estimate of $3 - $4 million in 2022 as
per the Council report, which includes but is not limited to compliance (BCA, accessibility,
fire, electrical) and significant structural repairs.
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MECHANICS INSTITUTE EAST MAITLAND (Cont.)

Council’s resolution under report Item 10.5 at the 27 September 22 Council meeting, is
outlined below. It was resolved that:

1. Council endorse the decision that the Literary Institute Lots 1 and 2 DP 997833, 2022
Bank Street East Maitland is not required as part of Maitland City Councils’
community facilities network;

2. Council commences a land reclassification process for Lot 2 DP 997833 20 Bank
Street East Maitland from Community Land to Operational Land.

The broader issue of decisions on the future of the Mechanics Institute building is now
clearly on the agenda for Council’s newly formed Property Advisory Panel (panel). The panel
will receive regular updates on the reclassification process. In addition, options for the
building will be explored by Council Officers with support from relevant external experts and
reported to the panel for review and endorsement. Once reviewed and endorsed by the
panel, all recommendations for this matter will come to Council via a report for
consideration.
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19 UrgentBusiness
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20 Committee of the Whole

20.1 Consideration of Tender - 2023/2432 Maitland Resouce Recovery Facility
Metals Tender

FILE NO: 61/23
ATTACHMENTS: Nil
RESPONSIBLE OFFICER: Acting Director City Planning

Manager Environment & Sustainability

Operations Manager Waste

AUTHOR: Sustainability Officer
MAITLAND +10 Outcome 2 Sustainable Maitland
COUNCIL OBJECTIVE: 2.2 Sustainable and resilient communities

THAT Council move into Confidential Session to discuss this item under the terms of
the Local Government Act 1993 Section 10A(2), as follows: (d) (i) commercial
information of a confidential nature that would, if disclosed prejudice the commercial
position of the person who supplied it.

EXECUTIVE SUMMARY

Tenders were called to engage a suitably qualified and experienced contractor to efficiently
and sustainably manage metal items received at the Maitland Resource Recovery Facility.

This report provides details of the tender assessment and a recommendation to award a
contract for the works. This report is being presented fo the Committee of the Whole as it
contains confidential commercial information.
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21 Committee of the Whole Recommendations

22 Closure
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