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A connected city with thriving communities

Delivering
Maitland’s Future
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C O ﬂ t e ﬂ t S Acknowledgement

of Country

We acknowledge the Wonnarua
People as the Traditional
Owners and Custodians of the
land within the Maitland Local
Government Area. Council pays
respect to all Aboriginal Elders,
past, present and future with

a spiritual connection to these
lands.
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Mayor Philip Penfold

A message from our Mayor

Welcome to the first year of our Delivery Program 2025-2029

and Operational Plan 2025-26. This is our commitment to the
community about what we will deliver during the term in office and
our response to the priorities identified by you in Maitland’s Future,
our new Community Strategic Plan.

I’'m proud to present a strongly aligned plan for Maitland with our
shared vision for a connected city with thriving communities, as
captured in Maitland’s Fufure. The plan guides the projects, actions
and services Council will provide in 2025-26, as we work together to
make Maitland an even greater place to live, work, enjoy and succeed.

Our community has told us that keeping costs down is important, and
we’re listening. With the rising cost of living, we’re carefully managing
spending and finding smarter ways fo work. This means we can focus
on delivering essential services while making sure Maitland remains
affordable for everyone.

This Operational Plan will see a range of new projects underway, from
new and upgraded sports facilities, improved parks and playgrounds
to an expanded shared pathway network. Our focus on renewing and
replacing ageing facilities, roads and drainage will continue, as well as
construction of new assets in our growing new suburbs.

Investment will occur right across our city with key highlights including:
* Commencement of Chisholm sportsgrounds
» Improvements to Maitland Vale Road and Melville Ford Road

* Commencement of Stage 3 transformation of Maitland Resource
Recovery Facility

» Delivery of upgrades to Max McMahon Oval amenities in Rutherford
» Completion of Melville Ford Bridge replacement
* Progressing Walka Water Works remediation.

Our Delivery Program and Operational Plan is our commitment to the
people of Maitland, by demonstrating a clear plan to deliver projects
to make our city an even better place to live, work, enjoy and succeed.

maitland

CITY COUNCIL
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General Manager Jeff Smith

A message from our General Manager

Welcome to our Delivery Program 2025-2029 and Operational Plan
2025-26.

As a Council, we are proud fo present this plan which details the
actions, services and projects we will undertake to continue delivering
on our shared vision of a connected city with thriving communities,
from Maitland’s Future, our Community Strategic Plan.

In delivering this plan, our focus will remain on providing valued
services and infrasfructure to our community. During 2025-26 we
will invest $221.4 million including ($65.4 million in capital) info our
city, delivering key services and infrasfructure that will bring our
community’s vision to life.

We’re excited to embark on the next chapter of Maitland’s Future,

our new Community Strategic Plan. Guided by this vision, we

remain committed to delivering key inifiafives and actions outlined

in our existing strategies and plans, including the Environmental
Sustainability Strategy, Local Housing Strategy, Communications and
Engagement Strategy, and Digital and Customer Experience Strategy.

Key initiatives over this term will be to drive enhanced community
value, ensure planning supports a thriving community, and to invest
in crifical infrastructure - all with a strong emphasis on financial
sustainability. These efforts are essential fo maintaining a balanced
budget while delivering long-term benefits for Maitland.

With Maitland’s annual growth rate consistently exceeding 2.7%,
demand for essential services and infrastructure continues to rise.
To meet these challenges, we are taking a sfrategic, responsible
approach, balancing growth with affordability, improving efficiency,
and strengthening our ability to adapt for the future.

We are fortunate to have a dedicated workforce, and together, we are
fostering a culture of frust and continuous improvement to support our
shared vision for a thriving, connected community.

Achieving fogether, we can create a connected city with thriving
communities.

maitland

CITY COUNCIL

o

Attachments Under Separate Cover P



17 JUNE 2025

Our shared
future
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A connected
city with thriving
communities

Our shared vision

Liveable Sustainable
Maitland Maitland

Vibrant
Maitland

maitland
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Working together to foster strong connections,
quality infrastructure, and efficient mobility.
Enhancing how we live, move, and connect with
people and place.

1.1 Great

neighbourhoods
Quality open space
network
Connected living
Housing diversity

Inclusive public
places and spaces

1.2 Integrated

movement

Efficient and
sustainable
movement

Connected active
transport

» Safe and efficient

road networks

Vibrant
Maitland

Working together to create opportunities for
growth, connection, and participation, shaping
a city where people belong and thrive.

< Sustainable
Maitland

Working together to commit to environmental
stewardship and community resilience,
centred around strong connections to nature
and ensuring our communities thrive.

2.2 Sustainable
and resilient
communities

2.1 Valuing our natural
environment

* Functional
biodiversity corridors « Sustainable
+ Natural spaces leadership

- Environment * Living sustainably
engagement * Prepared

« Waterway communities
management  Circular economy

0] O
ﬁ Achieving

&ﬂ Together

Working together to foster a culture built on
trust, empowering an engaged workforce that
embraces change.

3.1 Diverse local

economy
Investment
attraction

Strengthened and
diversified precincts

Future skill

3.2 Welcoming

communities
Celebrate diversity
and culture

City activation and
presentation

Aboriginal and
Torres Strait Islander
connections

Community
connections

3.3 City shaping

partnerships

Growth opportunities

Advocacy and
partnerships

4.1 Trusted services 4.3 Resilient future

* Meaningful * Informed planning
consultation « Culture of
and engagement improvement

* Trusted customer and innovation

experience « Leverage technology
» Transparent decision and data
making

4.2 Engaged workforce

* Excellence in
leadership

 Collaborative
organisation

* Development and
growth of our people

a1nn4 s,pubpION BuleAled
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Guiding principles

Our guiding principles help guide us to live and breathe customer centric behaviours that our customers
value. We embrace these principles in everything we do, whether we’re planning a new road, designing a
new policy or interacting directly with our community.

s

MAKE THINGS EASY BE WELCOMING
Do the hard work to make things Care for everyone as people,
infuitive for everyone. not tfasks or numbers.

BE OPEN MINDED KEEP YOUR PROMISES LOOK OUT FOR ME
Listen to each other and work Follow through on your Thoughtfully anticipate what will
together fo find solutions. commitments to everyone. make our days go smoother.

Social justice principles

We are commifted to applying the social justice principles of equity, access, participation and rights,
aiming to decrease or eliminate inequity, promote inclusiveness of diversity, and establish environments
that support all people. The four principles of social justice are:

« Equity - resources are allocated according to need with the aim of achieving more equal outcomes,
particularly for those with greater needs or barriers to access

» Access - people have fair access fo services, resources and opportunifies to improve their quality
of life

* Participation - people can fully participate in community life and genuinely influence decisions that
affect their lives

» Rights - human rights are universal, and everyone has the right to respectful, equal and dignified
freatment. Human rights are the basic freedoms and protections that people are entitled to, including
economic, social, cultural and political rights.

S 9¢/scoz upid jouonpiado | @inng s,puppibiy BuleAlag
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How we plan

Delivering Maitland's Future under the Integrated Planning and Reporting (IPR) framework ensures

that our sfrategic priorities are aligned with community aspirations and supported by sustainable
resource management. This approach integrates planning, service delivery, and performance monitoring
fo create a thriving, connected city that meets current and future needs.

What is Integrated Planning and Reporting (IPR)?

The NSW Government requires local councils to work with their communities to plan for the future.
This involves creating long, medium, and short-term plans that reflect the community’s vision and
priorities. These plans are shaped by community input and supported by informed planning around
finances, assets, and resources. This Integrated Planning and Reporting (IPR) Framework approach,
under the Local Government Act 1993, helps councils across NSW to make thoughtful, sustainable
decisions for a brighter future.

A A
Community
engagement

L/

Maitland’s Future Stateand

Regional plans
and strategies

Community Strategic Plan

Liveable Sustainable Vibrant Achieving
Maitland Maitland Maitland Together

Informing Strategies

Delivering Resourcing
Maitland’s Future ‘ Maitland’s Future

Delivery Program Operational Plan Resourcing Strategy

@

Continuous
improvement

Reporting to our community

S 92/520T uoid jpuonpiedo | 8ining s,puppo Bulealeq
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Maitland’s Future

Our shared vision

Maitland’s Future is the highest-level plan that we
prepare. Its purpose is fo identify the community’s
main priorities and aspirations for the future

and plan strategies for achieving these goals.
Maitland’s Future guides all other strategies and
plans and must be developed with and on behalf
of the community.

Four key focus areas are the foundation of our
shared vision for Maitland’s future: Liveable
Maitland, Sustainable Maitland, Vibrant Maitland,
and Achieving Together. These focus areas
represent our strategic framework, guiding us
tfoward a connected city with thriving communities.

Delivering Maitland’s Future

Our commitment to delivery

Delivering on Maitland’s vision for the future, our
Delivery Program outlines our detailed plans for
the next four years, clearly showing how we will
achieve the priorities in Maitland’s Future.

The Delivery Program represents each newly
elected Council’s commitment to the community.
It tfranslates the community’s long-tferm goals into
clear and actionable steps, serving as the primary
reference point for all Council activities during its
term. This program helps us determine what is
achievable over the next four years, priorifise key
initiatives, and schedule programs effectively.

Our Operational Plan is Maitland’s action plan
for achieving the community priorities. Prepared
and adopted each year by Council, it details the
specific projects, programs, and actions we will
deliver to fulfil our commitments.

Resourcing Maitland’s Future

Our foundation for success

Resourcing Maitland’s Future is our roadmap for
how we will implement and resource our vision to
support service delivery. The resourcing strategy is
a crucial document linking our vision and delivery
of Maitland’s Future, detailing the resources
needed to implement the priorities and objectives.
The resourcing strategy outlines how we will
achieve the priorities in Maitland’s Future in ferms
of our people, our assets and our finances. This
consists of three key components:

* Long-Term Financial Plan
* Workforce Management Strategy

* Asset Management Planning (consisting of
Asset Management Policy, Asset Management
Strategy and Asset Management Plans).

Reporting on Maitland'’s Future

Our accountability to the community

Evaluation of the quality and effectiveness of our
services is an important accountability mechanism
between Council, councillors and the community.
The IPR framework requires Council fo report in
the following ways:

* Quarterly Financial Budget Review Statements
* Six Monthly Progress Report
* Annual Report

 State of Our City Report.

Monitoring Maitland’s Future

Our progress towards our priorities

Key indicators and measures assist in
understanding how well we are performing.

They also allow for evidence-based decision-making
to inform other stages in our planning cycle.

* Community indicators - The impact on the
wellbeing of the city and its community

 Service delivery indicators - The outcome of the
service delivery on the city and its community

* Operational measures - The performance of our
individual services and programes.

@ 92/9z0z upld jpuonpiedo | eanng s,puopiop Buteieg
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Qur
shared
future

Maitland's Future
engagement summary

We all have an important role to play in Maitland’s
Future. Together, we have developed an ambitious
long-term vision that sets out our priorities for the
future. Our community is passionate about Maitland,
and they love where they live. This willingness to
engage has helped shape our city’s future.

Collaboration and listening

We've developed Maitland’s Future through

an exfensive engagement process undertaken
throughout 2024. The focus of this process was

to listen fo the needs and aspirations of our
community to determine our future priorities based
on our strengths, challenges and opportunities.

Our engagement began at local community
events, followed by workshops, stakeholder What is most important to the commun

meetings, surveys, online discussions and local

neighbourhood conversations. We wanted to
make sure we heard from all of Maitland - young
and old, from Woodberry to Luskintyre and

everywhere in between.

?o

However, our conversations confinue as traffic greener, more range
we remain committed to reaching out and management open spaces housir
connecting with our community fo ensure we / affo
contfinue moving together in the right direction. housir

Meaningful engagement

D

Meaningful engagement is more than just
consultation; it’s about building genuine

=L

il

connections by meeting people where they are B

and truly listening to their stories, needs, and recreation local history, acces:
aspirations. This meant stepping info the spaces spaces and historic neighl
where our community feels most comfortable, parks / sports, building and servic
taking the fime o understand their perspectives, aquatic features faciliti
and fostering trust through authentic dialogue centres

= 92/520t upid [puonpiedo | eimng spuppipi Buueniea
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protecting
the natural
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local
education
options

Community involvement

66%

of our

engagement

was face to
face

3,745+

contributions

(a

500

responses to

our Community

Satisfaction
Survey

people
engaged /
contributors

45+

events and
activities

73,500+

promotional video views

2000+
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From local to global

How Maitland’s Future fits in with other strategies and plans.

Delivered at the local level

Includes: local roads, parks, waterways, waste,
libraries, events, community wellbeing and facilities,
development

« Integrated Planning and Reporting Framework
(featuring Maitland’s Future Community
Strategic Plan)

* Maitland’s informing strategies

* Maitland’s policies, strategies and plans.

maitland

CITY COUNCIL
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Delivered at the
regional level

Includes: regional planning,
health and wellbeing,

and water catchment
management.

* Hunter Regional Plan 2041

» Greater Newcastle
Metropolitan Plan 2036

* The Hunter New England
Health District Strategic
Plan 2021-2026

* Hunter Joint Organisations
Strategic Plan 2032

+ Greater Hunter Regional
Water Strategy 2018

* Hunter Regional Economic
Development Strategy
update 2023

» Destination Sydney
Surrounds North Desfination
Management Plan 2030

» Greater Newcastle Future
Transport Plan 2056

* NSW Flood Prone Land
Policy within the NSW Flood
Risk Management Manual.
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Delivered at the
state level

Includes: health, care (aged,
child, disability), transport,
education, employment, police,
development

State Plan NSW Housing

NSW State Infrastructure
Strategy 2022-2042

NSW Disability Inclusion
Action Plan 2021-2025

NSW Net Zero Plan 2020-2030

Transport for NSW: Smart
NSW Roadmap 2022-2027

Future Transport Strategy
2056

NSW State Health Plan:
Future Health 2022-2032

NSW Government Visitor
Economy Strategy 2030

NSW State Emergency Service

Strategic Plan 2021-2041

NSW Waste and Sustainable
Materials Strategy 2041

NSW Circular Economy Policy
Statement 2019

Biodiversity Conservation
Investment Strategy 2018.

v

Delivered at the
national level
Includes: defence, immigration,

taxation, communications, and
trade.

* Australian Modern
Manufacturing Strategy 2020

Delivered at the
global level

Includes: environmental and
social issues; political, health
or economic crises.

¢ United Nations Sustainable

Development Goals (SDG)

National Agreement on
Closing the Gap 2020

Thrive 2030 Strategy -
The re-imagined Visitor
Economy

Australia’s Biodiversity and
Conservation Strategy 2010-
2030

* National Digital Economy
Strategy 2030

e Infrastructure Australia
Strategy 2021

¢ National Climate Resilience
and Adaptation Strategy
2021-2025

» National Urban Policy 2024

* National Waste Policy and
Action Plan 2019.

 Paris Climate Agreement

* Global Biodiversity Framework.

S 9z/az0g upld jpuonpiedo | eiming spubpIP Buleieg
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A connected city witt

Maitlan

Communit

Liveable S Sustainable
Maitland Maitland

[ | Maitland’s Local Strategic Planning Statement 2040+

- Sets out a 20-year vision for land use and idenfifies the challenges the local area will face in coming
- It outlines how growth and change will be managed into the future, working with the community ar

Environmental
Sustainability Strategy
2030

Local Housing Strategy
2041

A framework fo guide
future growth and

A pathway to improve

LocalHousing - change of our residential ;nvi,qnmgq.a. community health,
ST areas. Outlines the type Eriv S wellbeing and economic
of housing needed, where - opportunity through
it is best located and how improving the health of
Council will deliver better our local environment.
E housing outcomes.
o
@
2
g
4 Rural Lands Strategy
o 2041
=
E Guiding framework for
2 managing our rural land
S cural tands Strat to support and protect
ural Lands Strategy i ~
2021-2041 agricultural land, facilitate
o : investment and open
§ opportunities for local
“3 economic growth and
g diversification.
3
_g
g
g
3
=
18
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thriving communities

's Future

trategic Plan

Vibrant
Maitland

ars.
ther stakeholders.

Economic Development
Strategy

Resourcing Maitland’s
Future 2025-2029

Drives prosperity and
improves living standards

Assesses the capacity
of Council’s financial,

Economic by creating employment Resourcing workforce, and asset
et opportunities, increase Maitiand's Future management resources
. incomes, enhance = to deliver Maitland's
infrastructure, attract Future, our Community
investment, foster Strategic Plan.

innovation, and promote
economic resilience.

Communication and
Engagement Strategy

Outlines our approach
to communication and

Communication

and Engagement engagement, ensuring

Strategy

we’re providing relevant
information, reaching you
effectively, and genuinely
listening to your feedback.
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Our role

As Maitland continues to grow, Council, our
stakeholders and our community need to work
fogether to invest in our individual and collective
wellbeing.

While Council has a custodial role in initiating,
preparing and delivering Maitland’s Future on
behalf of the community, it is not solely responsible
for its implementation.

Many of the issues and concerns facing Maitland
are complex and beyond the direct control and
influence of us, such as public transport, health,
education, housing, planning and employment.

Partner

Deliver Partner

We deliver a wide range
of programs and services,

There are areas in which we
have partial or shared

To deliver our shared vision, Council works with
various stakeholders and partners, including other
levels of government and their affiliated agencies,
local businesses and industry, educational
institutions, community groups, and other service
providers.

Depending on the activity, Council’s role is to
deliver, partner and/or advocate. By building
partnerships, faking a strong leadership role and
delivering on its own commitments, Council plays
an important role in shaping our city and making
Maitland a place for everyone.

Advocate

%,

Advocate

Many issues important to
the community are outside

including waste collection,
libraries, childcare,
maintenance of local roads
and public spaces, recreation
facilities and programs,
community support, special
events and regulatory
functions.

5 92/5¢0g upld jouonpiedo | @1ning s,pubipn Bulieniieg

responsibility or influence.

We build strategic partnerships
with federal and state
government agencies, the
private sector, and a range of
other stakeholders whose work
will contribute to delivering our
long-term priorities.

Council’s control. Council
gives a voice fo the needs
and aspirations of the
community by advocating
for changes in policy and
action at relevant levels of
government and industry.
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Office of the General Manager

Delivery Program 2025-2029 Incorporating
the Operational Plan 2025-26, Resourcing
Strategy, Asset Management Policy, Strategy
and Plan, Workforce Management Plan,
Long-Term Financial Plan 2025-2035, and
Fees and Charges 2025-26.

Fees and Charges 2025-26 (Under Separate
Cover)

Meeting Date: 17 June 2025
Attachment No: 2

Number of Pages: 110
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Delivery Program 2025-2029 Incorporating
the Operational Plan 2025-26, Resourcing
Strategy, Asset Management Policy, Strategy
and Plan, Workforce Management Plan,
Long-Term Financial Plan 2025-2035, and
Fees and Charges 2025-26.

Resourcing Strategy; Resourcing Maitland'’s
Future (Under Separate Cover)

Meeting Date: 17 June 2025
Attachment No: 3

Number of Pages: 36
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Office of the General Manager

Delivery Program 2025-2029
Incorporating the Operational Plan 2025-
26, Resourcing Strategy, Asset
Management Policy, Strategy and Plan,
Workforce Management Plan, Long-Term
Financial Plan 2025-2035, and Fees and
Charges 2025-26.

Long-Term Financial Plan 2025-2035
(Under Separate Cover)

Meeting Date: 17 June 2025
Attachment No: 4

Number of Pages: 60
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Office of the General Manager
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