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Mayor Philip Penfold

A message from our Mayor
Welcome to the first year of our Delivery Program 2025-2029 
and Operational Plan 2025-26. This is our commitment to the 
community about what we will deliver during the term in office and 
our response to the priorities identified by you in Maitland’s Future, 
our new Community Strategic Plan. 

I’m proud to present a strongly aligned plan for Maitland with our 
shared vision for a connected city with thriving communities, as 
captured in Maitland’s Future. The plan guides the projects, actions 
and services Council will provide in 2025-26, as we work together to 
make Maitland an even greater place to live, work, enjoy and succeed. 

Our community has told us that keeping costs down is important, and 
we’re listening. With the rising cost of living, we’re carefully managing 
spending and finding smarter ways to work. This means we can focus 
on delivering essential services while making sure Maitland remains 
affordable for everyone. 

This Operational Plan will see a range of new projects underway, from 
new and upgraded sports facilities, improved parks and playgrounds 
to an expanded shared pathway network. Our focus on renewing and 
replacing ageing facilities, roads and drainage will continue, as well as 
construction of new assets in our growing new suburbs.

Investment will occur right across our city with key highlights including:

•	 Commencement of Chisholm sportsgrounds

•	 Improvements to Maitland Vale Road and Melville Ford Road

•	 �Commencement of Stage 3 transformation of Maitland Resource 
Recovery Facility

•	 Delivery of upgrades to Max McMahon Oval amenities in Rutherford 

•	 Completion of Melville Ford Bridge replacement

•	 Progressing Walka Water Works remediation.

Our Delivery Program and Operational Plan is our commitment to the 
people of Maitland, by demonstrating a clear plan to deliver projects 
to make our city an even better place to live, work, enjoy and succeed. 

DRAFT
DRAFT
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A message from our General Manager
Welcome to our Delivery Program 2025-2029 and Operational Plan 
2025-26. 

As a Council, we are proud to present this plan which details the 
actions, services and projects we will undertake to continue delivering 
on our shared vision of a connected city with thriving communities, 
from Maitland’s Future, our Community Strategic Plan. 

In delivering this plan, our focus will remain on providing valued 
services and infrastructure to our community. During 2025-26 we 
will invest $221.4 million including ($65.4 million in capital) into our 
city, delivering key services and infrastructure that will bring our 
community’s vision to life.

We’re excited to embark on the next chapter of Maitland’s Future, 
our new Community Strategic Plan. Guided by this vision, we 
remain committed to delivering key initiatives and actions outlined 
in our existing strategies and plans, including the Environmental 
Sustainability Strategy, Local Housing Strategy, Communications and 
Engagement Strategy, and Digital and Customer Experience Strategy. 

Key initiatives over this term will be to drive enhanced community 
value, ensure planning supports a thriving community, and to invest 
in critical infrastructure - all with a strong emphasis on financial 
sustainability. These efforts are essential to maintaining a balanced 
budget while delivering long-term benefits for Maitland. 

With Maitland’s annual growth rate consistently exceeding 2.7%, 
demand for essential services and infrastructure continues to rise. 
To meet these challenges, we are taking a strategic, responsible 
approach, balancing growth with affordability, improving efficiency, 
and strengthening our ability to adapt for the future.

We are fortunate to have a dedicated workforce, and together, we are 
fostering a culture of trust and continuous improvement to support our 
shared vision for a thriving, connected community.

Achieving together, we can create a connected city with thriving 
communities.

General Manager Jeff Smith
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Our shared vision
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Liveable  
Maitland

Vibrant  
Maitland

Working together to foster strong connections, 
great places to live, and efficient mobility,  
enhancing how we connect with people and 
place.

Working together to create opportunities for 
growth, work, and involvement.

Sustainable 
Maitland

Achieving 
Together

Working together to commit to environmental 
stewardship and community resilience, 
centred around strong connections to nature 
and ensuring our communities thrive. 

Working together to foster a culture built on 
trust, empowering an engaged workforce that 
embraces change.

1.1 �Great  
neighbourhoods

•	 �Quality open space 
network

•	 �Connected living 
•	 �Housing diversity

1.2 �Integrated 
movement

•	 �Efficient and 
sustainable 
movement

•	 �Connected active 
transport 

•	 �Housing diversity
•	 �Safe and efficient 

road networks

1.3 �Welcoming 
community

•	 �Community 
connections

•	 �Inclusive public 
places and spaces

•	 �Aboriginal and 
Torres Strait Islander 
connections

•	 �Diverse communities 

3.1 �Diverse local 
economy 

•	 �Investment 
attraction 

•	 �Strengthened and 
diversified precincts

•	 Future skill

3.2� �Vibrant community 
life 

•	 �Diverse heritage  
and cultures

•	 �Precinct activation
•	 �City presentation

3.3 �City shaping 
partnerships

•	 �Growth opportunities
•	 �Advocacy and 

partnerships

2.1 �Valuing our natural  
environment  

•	 �Functional 
biodiversity corridors

•	 �Natural spaces 
•	 �Environment 

engagement
•	 �Waterway 

management

2.2 �Sustainable 
and resilient 
communities

•	 �Sustainable 
leadership 

•	 �Living sustainably
•	 �Prepared 

communities
•	 �Circular economy

4.1 �Trusted services

•	 �Meaningful 
consultation  
and engagement

•	 �Trusted customer 
experience 

•	 �Transparent decision 
making

4.2 �Engaged workforce

•	 �Excellence in 
leadership 

•	 �Collaborative 
organisation 

•	 �Development and 
growth of our people 

4.3 Resilient future

•	 �Informed planning
•	 �Culture of 

improvement  
and innovation 

•	 �Leverage technology  
and data

DRAFT
DRAFT
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BE WELCOMING

LOOK OUT FOR ME

MAKE THINGS EASY

BE OPEN MINDED KEEP YOUR PROMISESBE WELCOMING

LOOK OUT FOR ME

MAKE THINGS EASY

BE OPEN MINDED KEEP YOUR PROMISES

BE WELCOMING

LOOK OUT FOR ME

MAKE THINGS EASY

BE OPEN MINDED KEEP YOUR PROMISES

Do the hard work to make things 
intuitive for everyone.

Care for everyone as people,  
not tasks or numbers.

Listen to each other and work 
together to find solutions.

BE WELCOMING

LOOK OUT FOR ME

MAKE THINGS EASY

BE OPEN MINDED KEEP YOUR PROMISES

Follow through on your 
commitments to everyone.

BE WELCOMING

LOOK OUT FOR ME

MAKE THINGS EASY

BE OPEN MINDED KEEP YOUR PROMISES

Thoughtfully anticipate what will 
make our days go smoother.

Guiding principles
Our guiding principles help guide us to live and breathe customer centric behaviours that our customers 
value. We embrace these principles in everything we do, whether we’re planning a new road, designing a 
new policy or interacting directly with our community.

Social justice principles
We are committed to applying the social justice principles of equity, access, participation and rights, 
aiming to decrease or eliminate inequity, promote inclusiveness of diversity, and establish environments 
that support all people. The four principles of social justice are:

•	 �Equity – resources are allocated according to need with the aim of achieving more equal outcomes, 
particularly for those with greater needs or barriers to access

•	 �Access – people have fair access to services, resources and opportunities to improve their quality  
of life

•	 �Participation – people can fully participate in community life and genuinely influence decisions that 
affect their lives

•	 �Rights – human rights are universal, and everyone has the right to respectful, equal and dignified 
treatment. Human rights are the basic freedoms and protections that people are entitled to, including 
econo�mic, social, cultural and political rights.
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