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C O ﬂ t e ﬂ t S Acknowledgement

of Country

We acknowledge the Wonnarua
People as the Traditional Owners
and Custodians of the land within
the Maitland Local Government
Area. Council pays respect to all
Aboriginal Elders, past, present
and future with a spiritual
connection to these lands.
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Reporting to our community

The Six Monthly Progress Report provides an overview of
Council’s performance and achievements across each of the
four focus areas, demonstrating our commitment to deliver
on our vision for a connected city with thriving communities
as set out in Maitland’s Future, our Community Strategic Plan.

In addition to meeting our legislative obligations, the
objective of the report is to:

communicate our vision and priorities to the community

instil community confidence in our ability fo show excellence
in leadership and deliver a frusted customer experience

demonstrate our commitment to fransparent decision making

celebrate the achievements of our organisation.
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General Manager Jeff Smith

Message from our General Manager

I am delighted fo present our Six Monthly Progress Report for the period of
July 2024 to December 2024. Our achievements are summarised across our
four focus areas that align with our vision for a connected city with thriving
communities from Maitland’s Future, our Community Strategic Plan.

Maitland is a city evolving, at the heart of the Hunter, and one of Australia’s
fastest growing regional cities. Our progress is reflected in key milestones
in this report, including the processing of 549 development applications, an
investment of $24.8 million in our Capital Works program, and $17 million
secured through grant funding.

Our community connected across numerous events including the Maitland
Riverlights Festival, three Street Eats, multiple Christmas festivities and New
Years Eve celebrations. Maitland Aquatic Centre helped us celebrate a major
milestone of Maitland Park’s 140" birthday on top of kicking off their busy
summer period.

We continue to foster a continuous improvement approach to our services
including installing a new digital sportsground closure system. We also rolled
out new software platforms to streamline our processes for our call centre,
corporate reporting function and incident and hazard reporting. Significant
progress is also continuing for our enterprise resource planning software
development.

Maitland’s draft Community Strategic Plan, Maitland’s Future, and the draft
Communication and Engagement Strategy were developed and endorsed by
Council for public exhibition in early 2025. These documents emphasise our
vision and priorities with the importance of how we communicate and engage
with our community. Maitland’s Future guides all other strategies and plans,
providing clear direction fowards our shared goals, connecting vision to action
and delivering outcomes that matter fo our community.

The projects and actions in this report are just a snapshot of what has been
delivered across the city. Through our passion and commitment, we have
made significant progress in making Maifland a great place to live, work,
enjoy, and succeed.

Achieving together, we can become a connected city with thriving communities.
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How to read our Progress Report

Our reporting documents including our Delivery Program and Operational Plan are presented in the
four focus areas of Maitland’s Future, our Community Strategic Plan.
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Achieving
Together

Sustainable Vibrant
Maitland Maitland

Liveable
Maitland

Our achievements

This section details our achievements and highlights in implementing our Delivery Program and
Operational Plan. Progress and performance charts provide an oversight of the status of Council’s
deliverables with an organisational health check to summarise overall performance.

Our progress

1.1 To stay happy, friendly and proud as our ciy grows
Make our nelghbourhaods graat with spaces, activities ond programs that connect us through participating In local

arts, cultural and library activities and programs, We want 1o feel safe wherever we are, anytime of day or nighr. This section details our performonce results
o status .
- S and our progress of Qur Dellyery Pltogram and
LLLL | Continue o engoge cnc b cannection with s mulfcutur community > Operational Plan actions. This section has
1112 | Confinue to welcome peopie 10 the city through our new resident infiatives > been mOdIerd to Glign to The fOUI’ fOCUS areas
L where people e reation, cuftural q 0 q
and social cctviries = of Maitland’s Future, our new Community
Lz1 Develop a Sccial Pian for Maitland > .
1122 | Convene an Access and Inclusion Working Group within Council, made up of employees > STrOTegIC Plan.
«across departments fo manage the implementation of the acticns from the DIAP .
1123 Review e Maitond Access and Inlusion Reference Grous (AIRG) and promore cwarensss |, The status of actions and measures throughout
‘among staff and community members
1126 | ActonCouneirsdecsonn o o he e e of he formerCounl Adinirion | the document are shown by,
ookng
T [y S————————"=— ’  Complete  4p Monitor P On track

A connected .
city with thriving
communities wariang

Our shared vision
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