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Notice is hereby given, in accordance with the provisions of the Local Government Act
1993 that a Meeting of Maitland City Council will be held in the Council Chambers,

Town Hall, High Street, Maitland, commencing at 5.30pm.

Jeff Smith
General Manager

Please note:

Councillors are reminded of their Oath or Affirmation of Office to undertake their duties in the
best interests of the people of the City and Council and to faithfully and impartially carry out the
functions, powers, authorities and discretions vested in them under the Local Government Act
1993, or any other Act to the best of their ability and judgement. Councillors are also reminded of
their obligations under the Code of Conduct to disclose and appropriately manage conflicts of
interest.

In accordance with the NSW Privacy and Personal Information Protection Act, you are advised
that all discussion held during the Open Council meeting is recorded for the purpose of verifying
the minutes. This will include any discussion involving a Councillor, Staff member or a member of
the public.
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Present

1 Invocation

2  Acknowledgement of Country

3  Apologies, Leave of Absence and Remote Attendance
4  Declarations of Interest

5  Confirmation of Minutes of Previous Meeting

° The Minutes of the Ordinary Meeting held 11 February 2025 be confirmed.

6  Business Arising from Minutes

7  Withdrawal of Items and Acceptance of Late Items of
Business

8 Public Access

9  Mayoral Minute
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10 Officers Reports

10.1 Q2FY24-25 Progress Report

FILE NO: 35/33/18/12
ATTACHMENTS: Nil
RESPONSIBLE OFFICER: Executive Manager People and Performance

Manager Corporate Planning and Performance
AUTHOR: Corporate Performance Lead
MAITLAND +10 Outcome 15 To have an effective and efficient Council
COUNCIL OBJECTIVE: 15.3.1 Monitor and report progress against the delivery of

projects and services, as identified in the community
Strategic Plan, Delivery Program and annual Operational
Plan

EXECUTIVE SUMMARY

The Quarterly Progress Report fo Council is a new initiative infroduced in Q1 FY2024-25 to
strengthen frust and support fransparent decision-making. This report informs the Six-
Monthly Progress Report to the community, providing a clear account of our progress.

This Quarter Two (Q2) progress report provides a snapshot of Council’s 2022-2026 Deljvery
Program, outlining key projects, initiatives, and performance from October to December
2024. It details progress on our operational plan, performance metrics, and financial and
capital status as of 31 December 2024. The report highlights service and infrastructure
delivery, major achievements, and financial perforrmance, ensuring fransparency and
accountability.

Additionally, a community report will be published every six months, summarising key
achievements, challenges, and financial insights from the preceding half-year.

OFFICER’'S RECOMMENDATION
THAT

1. Council receives the quarter two Progress Report for the period October to
December 2024 on progressing the Delivery Program 2022 - 2026;

P2 maitiand
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Q2 FY24-25 PROGRESS REPORT (Cont.)
REPORT

The Quarter Two Progress Report provides an update on our progress towards the 2022-
2026 Delivery Program - a commitment from our elected Council to transform the
community’s vision and priorities intfo meaningful actions.

This report offers Councillors a comprehensive overview of key deliverables, performance
trends, and progress from October to December 2024. Beyond fulfilling legislative
requirements, it aims to:

e Build confidence in our leadership and ability to deliver on commitments.

e Reinforce accountability, transparency, and integrity in our operations.

e Celebrate achievements as we work towards our strategic priorities.

Serving as both a progress tracker and a reflection tool, this report highlights successes,
identifies challenges, and supports continuous improvement in delivering on our promises.

b3 maitland
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Q2 FY24-25 PROGRESS REPORT (Cont.)

Operational Plan 2024-25

283 230

Total actions On track/complete

Operational Plan 2024-25

Owver due 0.7%
Complete 6%
Behind 18%

On track 75.3%

B Ontrack 213 B &Behind a1 B Complete 17 B Owerdue 2

P Notstarted 0

Proposed Operational Plan Variations:

¢ Nil variation to report in Q2 FY2024-25

P4 maitland
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Q2 FY24-25 PROGRESS REPORT (Cont.)

Total Applications Pending Outcome
62| $120.8M 29 | $44.1M

Successful Applications

26 | $17.0M

Grant funding is an important source of Council revenue to advance the strategic vision and
priorities set out in Maitland +10 Council’s Community Strategic Plan. Smart investment of
grant funds help deliver projects and initiatives that align with the objectives outlined in
Council’s Delivery Program, the activities of our Operational Plan and other strategic plans
adopted by Council.

Some of the key highlights for the quarter include:
Successful applications

e State Voluntary Planning Agreement Funding Program Round 4 - Thorton North Road
Infrastructure including the Haussman Drive and Taylor Avenue roundabout

e ReVITALise grants program - Next Stop: Maitland

¢ Road Safety Program - Ashtonfield Public School - school zone road safety
infrastructure

e Local Government Apprentice, Trainee and Cadet Program

Unsuccessful applications
e Growing Regions - A connected city -pathways program
e Housing Support Program Community enabling infrastructure - Linking Thorton North
urban growth precinct (explore, play, connect)
e Housing Support Program Community enabling infrastructure - Waste Management
Facility
Applications submitted - awaiting outcome
e Active Transport Fund - Aberglasslyn Road Shared Footpath extension
e Active Transport Fund - Denton Park Drive footpath
e Active Transport Fund - Government Road footpath

e Active Transport Fund - Largs to Bolwarra Connection footpath

e Black Spot Program - Raised intersection threshold freatment at McKeachies Drive
and Oakhampton Road intersection, Abergalsslyn

p5 maitland
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Q21

e Black Spot Program - Roundabout at Dragonfly Drive and Grasshawk Drive
intersection, Chisholm

e Caring for State Heritage - NSW Heritage Grants Program - Glebe Cemetary

e Caring for State Heritage - NSW Heritage Grants Program - Maitland Town Hall

e Crown Reserve Improvement Fund - Walka Water Works remediation

e Crown Reserve Improvement Fund - Maitland Gaol hydrants and electrical upgrades
e Crown Reserve Improvement Fund - Fox management for Walka

e Crown Reserve Improvement Fund - Weeds management

e Club Grants - Infrastructure (category 3) - an amenity building at the Tenambit BMX
Club

e Get NSW Active - footpath Vintage Drive, Gillieston Heights

e Get NSW Active - footpath Verdant Drive and Chisholm Road, including new crossing
on Norfolk Street East Maitland

e Regional Housing Strategic Planning Fund - resourcing fo prepare a local
environmental plan amendment

e NSW EPA - Litter prevention program - Stream 3 application

e Public Library Infrastructure Grant - Building a Sense of Place - Revitalising
Community History at Maitland libraries

e Black Spot Program - Aberglasslyn intersection

e Multicultural grants program - major festivals grant - Riverlights festival

CONCLUSION

The Quarter Two Progress Report provides a clear assessment of the progress made within
Council’s 2022-2026 Delivery Program between October and December 2024. It also serves
as a strategic checkpoint, ensuring we stay aligned with our priorities while making
necessary adjustments to enhance our effectiveness and deliver on our commitments.

FINANCIAL IMPLICATIONS

This matter has no direct financial impact upon Council's adopted budget or forward
estimates.

PG maitland
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Q2 FY24-25 PROGRESS REPORT (Cont.)
POLICY IMPLICATIONS

This matter has no specific policy implications for Council.

STATUTORY IMPLICATIONS

The Quarter Two Progress Report fulfils the requirements of Section 406 of the Local
Government Act 1993 and the NSW Integrated Planning and Reporting guidelines for six-
monthly Delivery Program reporting. Beyond compliance, this report demonstrates our
commitment to proactive monitoring and transparency, ensuring Councillors remain well-
informed about our progress in delivering key priorities.
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10.2 Six Monthly Progress Report - July to December 2024

FILE NO: 35/33/18/12
ATTACHMENTS: 1. Six Monthly Progress Report (Under Separate
Cover)

RESPONSIBLE OFFICER: Executive Manager People and Performance

Manager Corporate Planning and Performance
AUTHOR: Corporate Strategy Lead

Corporate Planning & Reporting Officer
MAITLAND +10 Outcome 15. To have an effective and efficient Council
COUNCIL OBJECTIVE: 15.3.1 Monitor and report progress against the delivery of

projects and services, as identified in the community
Strategic Plan, Delivery Program and annual Operational
Plan

EXECUTIVE SUMMARY

Our Six-Monthly Progress Report has been revised to strengthen frust and support clear and
open communication. We want fo ensure our community stays up to date on the things that
matter most fo them.

Previously known as On the Move, our Six-Monthly Progress Report offers a summary of the
projects and initiatives within Council’s Operational Plan 2024-25 and Delivery Program
2022-2026.

With a strong community focus, the report provides accessible and transparent updates on
budgetary and operational performance for the period of 1 July to 31 December 2024. It
includes performance highlights, key operational activities aligned with the themes of our
Community Strategic Plan, infrastfructure works delivered under our capital works program,
and our financial position as of 31 December 2024.

OFFICER’'S RECOMMENDATION
THAT

1.  Council receive the Six Monthly Progress Report (previously On the Move), a
report for the period July to December 2024 on progressing the Delivery Program
2022 - 2026; and

2. The report be made available to the community on Council's website and
promoted via social media.

pg maitland
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SIX MONTHLY PROGRESS REPORT - JULY TO DECEMBER 2024 (Cont.)
REPORT

The Six Monthly Progress Report provides an overview on progress towards our Delivery
Program 2022 - 2026, a statement of commitment to the community from our elected
Council, translating the community’s vision and priorities from our Community Strategic Plan
info actions.

The report is presented under the four focus areas of the Delivery Program and Operational
Plan and provides an overview of progress toward our community outcomes for the first half
of the financial year, encompassing the quarter one and quarter two of the year being July
to December 2024. In addition fo meeting our legislative obligations, the objectives of the
report are to:

e communicate our vision, themes and outcomes to the community.

¢ instill community confidence in our ability to show strong leadership and deliver on

our promises.

e demonstrate our commitment to being open and transparent.

e celebrate the achievements of our organisation.

e provide fransparent progress updates against Operational Plan actions

Furthermore, the Six Monthly Progress Report outlines progress fowards our services
workload measures outlined in the Delivery Program 2022 - 2026. It also includes a status
update on all Operational Plan actions, operating income and expenditure summary, an
overview of on our grant applications and Capital Works projects.

CONCLUSION

Our Six Monthly Progress Report (previously On the Move) provides an overview of the
delivery of projects and activities within Council’s Delivery Program 2022 - 2026 over the
period July to December 2024.

FINANCIAL IMPLICATIONS

This matter has no direct financial impact upon Council's adopted budget or forward
estimates.

POLICY IMPLICATIONS

This matter has no specific policy implications for Council.

STATUTORY IMPLICATIONS

The production of the Six Monthly Progress Report meets the requirements of Section 406 of
the Local Government Act 1993 and the Integrated Planning and Reporting guidelines for six
monthly reporting against the Delivery Program.

maitiland
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10.3 Waste Services Procurement of Four Side Loading Collection Vehicles

FILE NO: 61
ATTACHMENTS: Nil
RESPONSIBLE OFFICER: Director City Planning
Manager Environment & Sustainability
AUTHOR: Operations Manager Waste Services
MAITLAND +10 Outcome 13 To reduce our waste
COUNCIL OBJECTIVE: 13.1.2 Deliver a sustainable waste management collection

and disposal service

EXECUTIVE SUMMARY

This report requests approval to commence procurement activities for four side loading
collection vehicles to ensure efficient delivery of Council’s Waste Services.

OFFICER’'S RECOMMENDATION

THAT

1.  Council approve funding of $1,960,000 to commence the tender process for four
side-loading collection vehicles for the general waste collection service.

REPORT

There are currently 8 vehicles in the general waste collection fleet, with four of these vehicles
overdue or due for replacement in less than a year. It is proposed as a part of the 2025/26
budget to:

e Replace 2 x Side-loader Waste Collection Vehicles (Asset No. 6326 & 6327) that were
due for replacement in March 2024.

o Replace 2 x Side-loader Waste Collection Vehicles (Asset No. 6454 & 6455) that are
due for replacement in September 2025.

It is recommended that tenders be called for these four general waste side-loader collection
vehicles as soon as possible due to the lead times to receive plant of this type. Estimated
delivery times of these vehicles will be in the 2025/2026 financial year accounting for the
tender process and the vehicle build and delivery timeline. The vehicles are anticipated to
cost approximately $490,000 each (total $1.96 million) and have been included in the draft
2025-26 budget. These items are funded 96% from the Domestic Waste Management
Charge and 4% from the Commercial Waste Management Charge.

P10 maitiand
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WASTE SERVICES PROCUREMENT OF FOUR SIDE LOADING COLLECTION VEHICLES (Cont.)
CONCLUSION

In conclusion, this report outlines the need for the replacement of aging plant to support
Council’s Waste Services. The proposed items will ensure the continued delivery of services
and reduce long-term maintenance costs associated with the side loading collection fleet.

FINANCIAL IMPLICATIONS

The cost for the plant replacement, $1,960,000 for the side-loaders, has been included in the
draft 25/26 budget. The financial implications are summarised in Table 1.

Table 1

Plant Items Estimated cost Funding Budget Year

4 side-loader $1.96M Equipment finance 2025/26
(100%)

POLICY IMPLICATIONS

This matter has no specific policy implications for Council.

STATUTORY IMPLICATIONS

Procurement for all items of plant above $250,000 will be undertaken in accordance with
tender requirements under the Local Government Act and Regulations.

P11 maitiand
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10.4 Submission on IPART Discussion Paper - Review of Approach to
Assessing Development Contributions Plans

FILE NO: 103/41
ATTACHMENTS: 1. Discussion Paper - Review of our approach to
assessing contributions plans (Under Separate
Cover)
2. Draft Submission to IPART on 2024 Discussion
Paper
RESPONSIBLE OFFICER: Director City Planning

Manager Strategic Planning
Coordinator City Planning

AUTHOR: Principal Development Contributions Planner

MAITLAND +10 Outcome 16 To work together to be the best our
community can be

COUNCIL OBJECTIVE: 16.1.2 Work with service providers and other levels of
government to deliver land use planning and community
infrastructure outcomes

EXECUTIVE SUMMARY

The Independent Pricing and Regulatory Tribunal NSW (IPART) has published a Discussion
Paper titled Review of Our Approach to Assessing Conftributions Plans. This report seeks
Council’s endorsement of a submission in response to the Discussion Paper.

OFFICER’S RECOMMENDATION

THAT
1. The attached submission on IPART's Discussion Paper be endorsed by Council,
and
2. Authority be delegated to the Manager Strategic Planning to sign the
submission.
REPORT

Development contributions enable councils to fund essential infrastructure to support new
development. Councils must submit Development Contributions Plans (CPs) to IPART for
review and approval when the contribution rate exceeds the legislated cap of $30,000 per
lot in greenfield areas.

Council does not currently have any CPs with contribution rates exceeding the cap, however,
has 3 CPs with contribution rates that have reached the cap at Thornton North, Lochinvar
and Farley. As Council expects to submit these CPs for review over the next 12 months and
beyond, the IPART review process, and its timelines are of particular interest. This will also
be of interest for a new CP for the Anambah Urban Release area which is currently being
drafted with contribution rates anticipated to exceed the cap.

P12 maitiand
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SUBMISSION ON IPART DISCUSSION PAPER - REVIEW OF APPROACH TO ASSESSING DEVELOPMENT
CONTRIBUTIONS PLANS (Cont.)

The Discussion Paper (Attachment 1) proposes several actions, including:

e Refining engagement processes with stakeholders

o Utilising a land value index for both existing and future land acquisition

e Assessing contributions plans against state strategies, including the Urban
Development Program forecasts and other planning guidelines

e Updating benchmark costs for local infrastructure items

Following consultation with the relevant sections of the City Services Directorate, the
Strategic Planning Department has prepared a submission (Atftachment 2). The submission
addresses the following key points:

e Concerns over certain infrastructure benchmark costs that appear to be
underestimated

e Advocacy for a tailored land value index reflecting the unique characteristics of
individual areas

e Support for a Local Urban Development Program more accurately reflecting local
development trends

e Endorsement of standards in local strategies as well as in state strategies/guidelines

Although not within the scope of IPART’s Discussion Paper, the submission reiterates two
key matters raised in previous submissions relating to the development contributions
framework:

e The financial and resource burden placed on Council by the $30,000 cap since its
intfroduction in 2011

e The need for the Essential Works List to include capital costs associated with
delivering community facilities

CONCLUSION

Making a submission in response to IPART’s Discussion Paper is essential to ensure Council’s
interests are represented. It provides an opportunity to influence key decisions, advocate
for fair and efficient assessment processes, and support outcomes that align with Council’s
strategic priorities and the needs of our growing community.

FINANCIAL IMPLICATIONS

Preparing the submission on the Discussion Paper will have no direct financial impact upon
Council's adopted budget or forward estimates.

POLICY IMPLICATIONS

Lodging a submission gives Council the opportunity to shape decision-making processes
that will ultimately be reflected in future Development Contribution Plans.

STATUTORY IMPLICATIONS

There are no statutory implications under the Local Government Act 1993 arising from this
maftter.
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SUBMISSION ON IPART DISCUSSION PAPER - REVIEW OF APPROACH TO ASSESSING DEVELOPMENT
CONTRIBUTIONS PLANS (Cont.)

Officers Reports

Submission on IPART Discussion Paper
- Review of Approach to Assessing
Development Contributions Plans

Draft Submission to IPART on 2024
Discussion Paper

Meeting Date: 25 February 2025
Attachment No: 2

Number of Pages: 6
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SUBMISSION ON IPART DISCUSSION PAPER - REVIEW OF APPROACH TO ASSESSING DEVELOPMENT
CONTRIBUTIONS PLANS (Cont.)

maitiand

CITY COUNCIL

10 February 2025
File number: 35/49

Review of approach to assessing contributions plans
Independent Pricing and Regulatory Tribunal

PO Box K35

Haymarket Post Shop, Sydney NSW 1240

Dear Sir/Madam

This submission is made on behalf of Maitland City Council in response fo the Independent Pricing and
Regulatory Tribunal NSW, “Review of our approach to assessing contributions plans” Discussion
Paper, November 2024.

GENERAL

Maitland is one of the fastest growing areas in the state and has established a suite of strategic
policies and frameworks to facilitate and manage housing and population growth the LGA continues
to experience. This includes detailed planning for many greenfield urban release areas infrinsically
linked to Council's infrastructure and development contributions planning.

In the years from 1995 to 2020 Maitland Council prepared and implemented six development
contributions plans (CPs) with contribution rates ranging from $600 in 1995 to $34,000 in 2011, at
which time the CPs were capped in Greenfield areas to $30,000. It is noted that these caps were lifted
by Ministerial Direction in 2017 although the $20,000 and $30,000 thresholds remain as a trigger
above which an IPART review of CPs is required.

Although not included in IPART’s remit under the Discussion Paper, Council takes this opportunity to
again highlight the financial and resource burden the cap has placed on Councils. Given the significant
increases in both construction costs and land values over recent years there is a need to either reset
the cap and/or allow for indexation of the maximum amounts set by the Environmental Planning and
Assessment (Local Infrastructure Contributions) Direction 2012.

On a separate matter also unrelated to the discussion Paper, a distinct Essential Works List should be
established for Contributions Plans in identified greenfield areas. This would ensure that appropriate
community facilities are provided within residential areas that are geographically isolated from CBD-
based amenities. Such an approach would guarantee sufficient space for community health and social
interaction services, which are critical to fostering liveable and thriving communities.

Overall Council is supportive of proposals outlined in the Discussion Paper aimed at delivering a more
fransparent and consistent confributions system. Any measures which will reduce the lengthy
timeframes associated with the current review system, ensuring it keeps pace with the latest planning
requirements and costs associated with local infrastructure delivery is supported and encouraged by
this Council.

263 High Street | PO Box 220 | Maitland NSW 2320
02 4934 9700 | info@maitland.nsw.gov.au | maitland.nsw.gov.au
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SUBMISSION ON IPART DISCUSSION PAPER - REVIEW OF APPROACH TO ASSESSING DEVELOPMENT
CONTRIBUTIONS PLANS (Cont.)

1. WHAT DO YOU THINK COULD BE IMPROVED ABOUT HOW IPART ASSESSES CONTRIBUTIONS
PLANS?

Maitland Council supports the opporfunity for early engagement with IPART af the oufset of the
contributions plan preparation process. Early collaboration helps to identify the necessary information
and ensure supporting documentation and studies align with IPART’s requirements prior to
submission.

The current timeframe for IPART’s assessment of CPs poses significant challenges for councils,
particularly in Urban Release Areas that are already under development. Streamlining the process will
enhance clarity around the required steps and help reduce assessment timeframes, enabling more
efficient preparation and review of CPs.

2. "DO YOU SUPPORT USING A SUITABLE LAND VALUE INDEX TO UPDATE LAND COSTS IN YOUR
CP? IS THERE ANY OTHER GUIDANCE ABOUT OUR ASSESSMENT OF LAND ACQUISITION COSTS
THAT WOULD SUPPORT YOUR PREPARATION OF CPs?"

Council is generally supportive of a Land Value Index (LVI) which would provide an objective and
standardised approach to adjusting land costs reducing disputes over valuations and enhancing trust
in the process. However, Council notes that there would be benefits in applying a bespoke index
specifically designed to reflect the unique characteristics and frends in a particular area. This would
provide a more precise reflection of land value changes reducing the risk of over or under-estimating
costs. A bespoke LVI would account for those specific factors influencing land values within an area
such as zoning changes, infrastructure development or local economic drivers which may not be
reflected in broader indices. By leveraging the specificity of a bespoke LVI, Council could achieve a
more effective and fair system for updating land costs while addressing the unique challenges and
opportunities of the local context.

3. DO YOU SUPPORT IPART USING URBAN DEVELOPMENT PROGRAM GROWTH FORECASTS AS THE
AGREED MEASURE FOR POPULATION FORECASTS WHEN ASSESSING CONTRIBUTION PLANS?

Council does not support the use of population projections derived from the Department of Planning,
Housing and Infrastructure’s Regional Urban Development Program. The methodology utilised by the
Department fails to adequately consider housing typology, density and development pace.

In the last 10 years, Maitland has experienced a significant market shift away from the development
of typical single dwellings on residential allotments. Dual occupancy style developments, and in
particular attached secondary dwellings, have emerged as dominant typologies in urban release
areas. This has resulted in densities, and associated populations, which have significantly exceeded
projected growth. The Department’s methodology has not factored in this market change. Maitland is
one of the fastest growing local government areas in the stafte, however, does not benefit from the
same evidenced based growth methodology applied in Greater Sydney.

Council is developing a Local Urban Development Program to closely monitor development trends in
urban release areas. Council has engaged an expert demographics consultancy to develop population
forecasting based on accurate supply evidence.

L]
263 High Street | PO Box 220 | Maitland NSW 2320 maitiand

02 4934 9700 | info@maitland.nsw.gov.au | maitland.nsw.gov.au CITY COUNCIL
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SUBMISSION ON IPART DISCUSSION PAPER - REVIEW OF APPROACH TO ASSESSING DEVELOPMENT
CONTRIBUTIONS PLANS (Cont.)

4. DO YOU HAVE ANY FEEDBACK ON OUR PROPOSAL TO PROVIDE GUIDANCE TO COUNCILS ON
OUR ASSESSMENT OF REASONABLE TIMEFRAMES IN CPS?

Logical sequencing of infrastructure is crucial to ensure facilities are delivered at planned intervals
throughout the lifespan of a CP.

Council is challenged in Greenfield areas where the “lead in” infrastructure is required to be delivered
in the initial stages of a CP. The provision of items such as large intersections and stormwater
management facilities are often required to be delivered before sufficient funds have been collected
resulting in a significant cost burden to Council. This might require internal borrowing between or
across CPs or loan borrowing.

It is acknowledged that infrasfructure delivery should align with the pace of growth. However,
adjustments to timeframes must be accommodated to respond to emerging subdivision patterns in
larger developments. Flexibility in the timing specified within the CP is essential without the
requirement for re-submission to IPART.

5. DO YOU HAVE ANY FEEDBACK ON OUR PROPOSAL TO DEVELOP GUIDANCE ON HOW WE
IDENTIFY AND ASSESS THE PRACTICE NOTE CRITERION OTHER RELEVANT MATTERS’?

If IPART has identified consistencies in the reviewed CPs to date, providing these in a guidance
document would be highly beneficial. This information could be incorporate during early consultations
with IPART as the CP is being developed, prior to stakeholder engagement and throughout the
preparation of supporting studies.

6. ARE THERE ANY OTHER AREAS OF IPART'S ASSESSMENT OF CONTRIBUTIONS PLANS THAT YOU
WOULD LIKE GUIDANCE ON?

A guidance document on the consultation process would be beneficial. In particular, identification of
issues that IPART will take into consideration in the process. This would assist stakeholders in
providing submissions which align with IPART requirements.

7. "DO YOU SUPPORT OUR PROPOSAL FOR IPART TO CONVENE REGULAR FORUMS ABOUT OUR CP
ASSESSMENT PROCESS? SHOULD THESE BE SEPARATE FORUMS FOR COUNCILS AND
DEVELOPERS?”

The proposal to hold regular forums on the assessment process is supported. Based on Council’s
experience, joint forums involving councils and developers are valuable for ensuring the developers
are informed about the process and not surprised by sudden increases in contribution rates. However,
it is equally important fo have council-only forums to address more technical aspects of the IPART
review process in detail.

8. WOULD YOU SUPPORT IPART HOLDING A STAKEHOLDER WORKSHOP ON THE CP WHEN WE
RECEIVE THE COUNCIL’S PLAN FOR ASSESSMENT?
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SUBMISSION ON IPART DISCUSSION PAPER - REVIEW OF APPROACH TO ASSESSING DEVELOPMENT
CONTRIBUTIONS PLANS (Cont.)

Council engages with stakeholders early in the CP preparation process and throughout the
development of the CP. As indicated in point 7 above, we believe the stakeholder forums proposed fo
be held prior fo submission of the CP to IPART would be beneficial. A further stakeholder workshop
post submission seems to duplicate this undertaking and may prolong IPART’s review process.

9. WOULD YOU SUPPORT IPART INVITING SUBMISSIONS ON THE CP AS SOON AS WE RECEIVE
THE COUNCIL’S PLAN FOR ASSESSMENT IN ADDITION TO SUBMISSIONS ON OUR DRAFT
REPORTS?

Council actively engages with stakeholders throughout the CP preparation process, ensuring they are
well-informed about the CP inclusions. Council’s primary concern with inviting submissions at CP
lodgement stage in addition to inviting submissions on the draft report would be the extended
tfimeframe for the overall assessment of CPs.

10. DO YOU SUPPORT A PERFORMANCE-BASED APPROACH TO ASSESS NEXUS FOR OPEN SPACE,
CONSISTENT WITH THE DRAFT GREENER PLACES DESIGN GUIDE?

Council supports a performance-based approach for assessing the nexus for open space, in line with
the Draft Greener Places Design Guide. However, it would be preferable that the Guide be endorsed by
the Department of Planning, Housing and Infrastructure first, with any proposed changes
communicated to and considered by Council prior to adoption and implementation.

Council supports an approach that provides quality of open space that is better situated and more
usable, however provision of suitable open space for the population forecast should not be
overlooked. A quanftitative nexus for open space can result in sub-optimal locations or co-location of
open space items in undesirable locations ie. in a drainage reserve or co-located with pump stations.
Ideally, an assessment process consistent with the Draft Greener Places Design Guide will result in
open space that is more usable for communities. Assessment would also need to consider Council’s
adopted Open Space & Recreation Strategies to ensure that a ‘one-size-fits-all’ approach is not
adopted.

11. DO YOU HAVE ANY FEEDBACK ABOUT THE LIST OF LOCAL INFRASTRUCTURE BENCHMARKS?
ARE THERE ANY OTHER INFRASTRUCTURE ITEMS THAT YOU THINK SHOULD BE INCLUDED?

The list of local infrastructure benchmarks is comprehensive and will be helpful in informing any CP for
IPART review. Council’s detailed comments in relation to benchmarks are provided below.

Open Space should have an item for site regrading and drainage for proposed sporting fields,
especially in Greenfield areas and flood -prone land. These items do not seem to be covered in “Site
Clearance” although it is acknowledged that it could be an “adjustment factor” on specific sites that
require more preliminary work.

Maitland is a unique LGA with a strong heritage conservation zone, flood plains and a balance
between rural and city development. Some flexibility in relation to CP Work Schedule Item Costings
considering region-specific cost adjustments is required.

12. DO YOU HAVE ANY FEEDBACK ABOUT THE UPDATED DRAFT INDIVIDUAL INFRASTRUCTURE
BENCHMARKS?
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SUBMISSION ON IPART DISCUSSION PAPER - REVIEW OF APPROACH TO ASSESSING DEVELOPMENT
CONTRIBUTIONS PLANS (Cont.)

The draft individual benchmarks do not align with Council’s project costs or estimates. Whilst it is
noted that Council’s project costs are inclusive of a range of works and costs, differences of note
include:

e Footpath and shared paths - Should this be $220 per m?? The benchmark cost states a unit
rate of (m) but does not clarify widths. Councils benchmark rate for estimating footpath
projects costs are approximately $450/m? of path.

e Rural road construction - Proposed benchmark cost seems high at approximately $2,500/m.
Council recently completed a significantly constrained project that was approximately
$1,000/m.

e Roundabouts - $50,000 and $75,000 for single and dual lane roundabouts is excessively
undervalued. It is acknowledged that such works are limited to key roundabout features
including the centre island, annulus and splitter islands however the costs ignore the
complexities associated with contributing pavements, pedestfrian crossing points and traffic
control in the case of infill development.

e Traffic Control Signals - Up to $1M is not sufficient to allow for the construction of a TCS
intersection. Whilst acknowledging other funding may be applied through roads, etc.; the
application of TCS is offen for infill development and therefore traffic control is a significant
cost that should be incorporated intfo the works. Two recent projects in the Maitland LGA came
in at $26M and $35M (noting this included service location, etc).

e Confingency & Council On-Costs - In Council’s experience the contingencies listed in Table 4.6
do not provide enough allowance, particularly for the constfruction stage of larger
infrastructure projects. The upper limit for on-costs for larger projects would also quickly reach
and exceed the upper limit particularly for urban release areas that require a staged approach.
In this regard, the assignment of on-costs and contingency would be better assessed on an
individual project basis.

13. DO YOU HAVE ANY FEEDBACK ON OUR PROPOSAL TO ADOPT THE UPDATED DRAFT
BENCHMARKS FOR INDIVIDUAL LOCAL INFRASTRUCTURE ITEMS?

Despite the concerns over the appropriateness of pricing, the application of benchmarked rates early
in the process would help inform Council as to whether a CP would require an IPART review. This would
allow Councils to appropriately fime and plan for delivery of the CP. Once again, a one-size-fits-all
approach cannot be applied due to the complexities and constraints of specific local government
areas.

14. WOULD OUR UPDATED INDIVIDUAL INFRASTRUCTURE BENCHMARKS BE USEFUL TO YOU IN
PREPARING YOUR CONTRIBUTIONS PLAN, PARTICULARLY AT AN EARLY STAGE?

More clarity is required to identify how multiple items can be considered as part of the benchmarking
costs. Infersection upgrades such as traffic confrol signals (TCS) and roundabouts appear to be
significantly underpriced because they exclude pavements and other aspects that are more likely to
be aligned with a road construction, for example. However, these two aspects do not simply over lay
each other. More guidance on the establishment of benchmark rates using combinations of
infrastructure is required. Is this simply an addition of components or is there an acknowledgement
that there is complexity involved that may require the application of a multiplication factor.

L]
263 High Street | PO Box 220 | Maitland NSW 2320 maitiand

02 4934 9700 | info@maitland.nsw.gov.au | maitland.nsw.gov.au CITY COUNCIL

maitiand
CITY COUNCIL
P19



25 FEBRUARY 2025

SUBMISSION ON IPART DISCUSSION PAPER - REVIEW OF APPROACH TO ASSESSING DEVELOPMENT
CONTRIBUTIONS PLANS (Cont.)

15. DO YOU HAVE ANY FEEDBACK ABOUT THE DRAFT AGGREGATE BENCHMARKS?

16. DO YOU HAVE ANY FEEDBACK ON USING THE DRAFT AGGREGATE BENCHMARKS TO ASSESS
REASONABLE COSTS IN A CP?

17. DO YOU HAVE FEEDBACK ON THE METHODOLOGY USED TO DEVELOP THE DRAFT AGGREGATE
BENCHMARKS?

As noted and demonstrated, there is significant variation across the potential contribution amount per
person. The functional use of aggregate benchmarks is queried given the high variability in costs
across a range of assessed URA’s. This could be improved if Councils provide work schedules to
increase databases and provide a broader background on cost variability.

18. WOULD YOU BE WILLING TO PROVIDE WORK SCHEDULES OR OTHER RELEVANT INFORMATION
TO US TO SUPPORT THE DEVELOPMENT OF OUR AGGREGATE BENCHMARKS?

Maitland Council would be willing to provide work schedules to support the process. However, we are
currently reviewing all development confributions plans which will result in an IPART review of the
plans. Due fo confributions caps, the current work schedules are noft reflective of actual costs and
therefore would be of little use at this stage.

Yours sincerely,
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10.5 Proposed Submission on OLG Model Meeting Code Consultation Draft

FILE NO: 35/7

ATTACHMENTS: 1. Consultation Draft of the new Model Code of
Meeting Practice for Local Councils in NSW
(Under Separate Cover)
2. Submission on OLG Model Meeting Code

RESPONSIBLE OFFICER: Office Manager
General Manager
AUTHOR: Team Leader OGM
MAITLAND +10 Outcome 15 To have an effective and efficient Council
COUNCIL OBJECTIVE: 15.3.2 Increase understanding of Council activities

through accessible and clear messaging and information

EXECUTIVE SUMMARY

The Office of Local Government is currently reviewing the Councillor Conduct Framework.
The Office of Local Government has issued a consultation draft of the amended Model
Meeting Code and accompanying paper to seek the views of the local government sector,
key stakeholders and the community on the proposed amendments.

OFFICER’'S RECOMMENDATION
THAT

1.  Council note proposed amendments to the Model Meeting Code are indicated in
track changes in the consultation draft (Attachment 1).

2. Council submits written feedback (Attachment 2) to the Office of Local
Government on the proposed framework by 28 February 2025.

REPORT

The Office of Local Government (OLG) have issued a consultation draft of the amended
Model Code of Meeting Practice for Local Councils in NSW (Model Meeting Code). The OLG
has invited feedback on the consultation draft from the local government sector and others
on proposed amendments.

The feedback received by the OLG will be used to inform the amendments that are made to
the Model Meeting Code. The written feedback (Attachment 2) advises OLG of Council’s
position on the proposed changes, including detailed feedback on specific changes to the
Model Meeting Code, following the release of the consultation draft.

021 maitland
CITY COUNCIL



25 FEBRUARY 2025

PROPOSED SUBMISSION ON OLG MODEL MEETING CODE CONSULTATION DRAFT (Cont.)
CONCLUSION

The Office of Local Government is inviting feedback from the local government sector and
others on proposed amendments to the Model Code of Meeting Practice for Local Councils
in NSW. Submissions will be accepted online via the OLG website until close of business on
Friday 28 February 2025.

FINANCIAL IMPLICATIONS
This matter has no direct financial impact upon Council's adopted budget or forward
estimates.

POLICY IMPLICATIONS

The discussion paper and OLG review will have an impact on the review of councils Code of
Conduct Policy, Code of Meeting Practice Policy and Designated Persons Duties of
Disclosure Policy. The review of the impacted council policies may need to be delayed until
the release of the OLG proposed changes.

STATUTORY IMPLICATIONS

There will be statutory implications under the Local Government Act 1993 for this matter
following the framework review.

P22 maitiand
CITY COUNCIL



25 FEBRUARY 2025

PROPOSED SUBMISSION ON OLG MODEL MEETING CODE CONSULTATION DRAFT (Cont.)

Officers Reports

Proposed Submission on OLG Model
Meeting Code Consultation Draft

Submission on OLG Model Meeting
Code

Meeting Date: 25 February 2025
Attachment No: 2

Number of Pages: 6
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PROPOSED SUBMISSION ON OLG MODEL MEETING CODE CONSULTATION DRAFT (Cont.)

maitiland
CITY COUNCIL

20 February 2025
File number: 35/47/3/1

Office of Local Government
Locked Bag 3015
NOWRA NSW 2541

olg@olg.nsw.gov.au

Dear Council Governance Team,

Re: Model Meeting Code Amendments

Maitland City Council appreciates the opportunity to comment on the consultation draft of the
amended Model Meeting Code and accompanying paper. Council provides the following feedback in
response to the amended Model Code:

1. Additional Information for Notice of Motion’s (NoM) - Clauses 3.12 and 3.13 pages 6-7

The proposed removal of clauses 3.12 and 3.13 is not supported.

The removal of clause 3.12, a provision that allows the General Manager fo prepare a report in
response fo a NoM addressing legal, strategic, financial or policy implications, is of concern
and will result in uninformed decision-making.

The removal of clause 3.13 is equally concerning. That clause requires a NoM to identify a
source of funding in circumstances where it relates to the expenditure of funds on works
and/or services other than those already budgeted for.

In circumstances where a NoM does not provide a funding source, clause 3.13 allows the
General Manager fo provide a report addressing financial implications/source of funding.

Given the recent State and Federal reviews relating to the financial sustainability of local
government, it is surprising a clause relating to financial management would be removed.

263 High Street | PO Box 220 | Maitland NSW 2320
02 4934 9700 | info@maitland.nsw.gov.au | maitland.nsw.gov.au

maitland

CITY COUNCIL
P24



25 FEBRUARY 2025

PROPOSED SUBMISSION ON OLG MODEL MEETING CODE CONSULTATION DRAFT (Cont.)

maitiland
CITY COUNCIL

2. Questions with Notice (QwN) - Clause 3.15 page 7

The proposed removal of clause 3.15 is not supported.

Currently, a QwN cannot comprise of a complaint against the General Manager or a staff
member or imply wrongdoing by the General Manager or staff member.

It is inappropriate for a QwN to include an allegation implying wrongdoing by the General
Manager or staff member in a public forum. To do so could expose Councillors to potential
defamation claims, or result in a breach of their obligations under the Work, Health and Safety
Act 2011.

With respect fo section 29 of the Work, Health and Safety Act 2011, Councillors must take
reasonable care to not adversely affect the health and safety of, in this instance, staff. It
follows that questions comprising complaints or implying wrongdoing could infringe section 29
of the Act.

Conversely, it is important to note that code of conduct complaints/allegations cannot be
made in a public forum.

3. Pre-Meeting Briefing Session - Clauses 3.33 to 3.38 pages 9-10

The proposed removal of clauses 3.33 to 3.38 is not supported.

The removal of Pre-meeting briefings sessions would be removing an opportunity for
Councillors to ask questions and seek additional information relating to items on the agenda.
This could lead to less informed decisions or result in items being unnecessarily deferred, i.e.
waiting for information that could have been provided at a Pre-meeting briefing session.

Pre-meeting briefing sessions, if used correctly, are not used to make or influence decisions,
but rather to provide answers to questions and any additional information to ensure informed
decisions are made during the ordinary meeting.

The consultation draft paper on page 9 states that councils are still permitted to conduct
workshops to provide information to Councillors. These workshops cover topics such as council
functions (and professional development), service delivery and other issues. The ability fo
continue to hold Councillor Workshops is supported.
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4. Attendance at Council Meetings - Clause 5.7 page 13

The proposed addition of clause 5.7 is supported.
Allowing an apology fo have the same meaning as a leave of absence makes practical sense.

5.7 Clause 5.4 does not prevent a councillor from making an apology if they are unable fo
attend a meeting. Where a councillor makes an apology, the council will be deemed to have
accepted the apology and granted them a leave of absence for the meeting for the purposes
of section 234(1)(d) of the Act unless the council resolves not to accept the apology or to grant
a leave of absence for the meeting. Where the council resolves not fo accept an apology and to
grant a leave of absence it must state the reasons for its decision in its resolution.

5. Attendance by Councillors at Meetings by Audio-Visual Link - Clause 5.19 page 15

The proposed amendment to clause 5.19 is not supporfed.

Under the proposed changes, Councillors will only be permitted to attend meetings remotely if
they are unable to attend in person due to ill-health or caring responsibilities. Additionally,
Councillors will be prohibited from joining meetings via audio-visual link when a Mayoral
Election is scheduled to take place.

Restricting the ability to attend by audio-visual link fails fo recognise circumstances where
there is a legitimate barrier to physically attending, such as being overseas, at a conference,
work or other unforeseen circumstances.

5.19 Councillors may attend and participate in meetings of the council and committees of the
council by audio-visual link with the approval of the council or the relevant committee where
they are prevented from attending the meeting in person because of ill-health or other medical
reasons or because of unforeseen caring responsibilities.

6. Webcasting of Meetings - Clause 5.38 page 18

The proposed amendment to clause 5.38 is supported.

5.38 The recording of a meeting is to be made publicly available on the council’s website for at
least 12 months after the meeting or for the balance of the council’s term, whichever is the
longer period

7. Attendance by GM and Other Staff - Clause 5.44 pages 18-19

The proposed amendments to clause 5.44 (previously clause 5.43) and the proposed deletion of
the previous clause 5.44 are not supported (in part).

Currently, the General Manager determines which staff members affend meetings. Under the
proposed changes, the council will determine staff atfendance on an as-needed basis. The lack
of clarity around the rationale for this change, or how frequently the council will need to make
such determinations, leaves some uncertainty about its practical implications.
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Further, the removal of clause 5.44, permitting the General Manager and staff fo attend
Council and Committee meetings via audio-visual link is not supported.

No explanation has been provided for this restriction. While staff required to attend meetings
at council currently do so in person, this change could pose challenges in circumstances where
the specific expertise of a staff member is required, and they are unable to physically attend.

Whilst staff do not participate in the debate, they answer questions and provide information. It
seems inconsistent to allow Councillors to attend via audio-visual link but not allow the relevant
staff to do so.

8. Order of Business for Ordinary Council Meetings - Clauses 8.1 to 8.2 page 20

Clause 8.1 and the removal of clause 8.2 allows for council fo set its order of business, based on
its specific requirements.

9. Mayoral Minutes - Clause 9.7 page 22

The requirement for Mayoral Minutes to take into account the financial implications has been
deleted, aligning with the earlier changes made to NoMs. Consequently, similar to NoMs,
Mayoral Minutes will no longer be required to consider financial implications, potentially
reducing the level of scrutiny over the financial impact of decisions.

10. Questions - Clause 9.17 page 23

Given there is a focus on respectful debate in the Consultation Draft, it would seem
inappropriate to remove the word ‘respectfully’ from clause 9.17 below.

9.17 Councillors must put questions directly, succinctly, respectfutty and without argument.

11. Notices of Motion - Clause 10.3 page 23
The proposed amendment to clause 10.3 is supported.

10.3 If a councillor who has submitted a notice of motion under clause 3.10 wishes fo withdraw
/T after-the 7 irg-at-whitch-isto-be-considered-have
been-sent-to-counciffors, they counciifor may request the its withdrawal of the-retionwhen++is
before-the-counetl at any time. If the notice of motion is withdrawn after the agenda and
business paper for the meeting at which it is to be considered have been sent to councillors,
the mayor is fo note the withdrawal of the notice of motion at the meeting.
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12. Motions Requiring the Expenditure of Funds - Clause 10.9 page 24
The removal of clause 10.9 is not supported.

The financial impacts of decisions should always be considered.

The draft Code removes the clause that previously required Councillors to identify the source of
funds for any motion put forward. It also removes the requirement to defer the matter if a
funding source is not identified pending a report from the General Manager. This will have an
impact on the financial considerations/impacts of proposed motions before a decision is
made.

13. Foreshadowed Motions - Clause 10.17 page 25

The removal of clause 10.17 may be problematic and may result in items needing to be
unnecessarily deferred.

As an amendment can’t be a direct negative of the motion, there may be occasions where
there is no way to arrive at an alternative view following the debate. For example: if a motion
was moved fo refuse a Development Application, there would be no way fo arrive at a
resolution to approve it even if all Councillors other than the original mover wanted it approved
as it would be a direct negative of the original motion.

14. Voting on Planning Decisions - Clause 11.12 and 11.13 pages 26-27
Clauses 11.2 and 11.3 are supported as they align with the ICAC recommendations.

11.12  The council or a council committee must not make a final planning decision without
receiving a staff report containing an assessment and recommendation in relation to the
matter put before the council for a decision.

11.13  Where the council or a council committee makes a planning decision that is inconsistent
with the recommendation made in a staff report, it must provide reasons for its decision and
why it did not adopt the staff recommendation.

263 High Street | PO Box 220 | Maitland NSW 2320
02 4934 9700 | info@maitland.nsw.gov.au | maitland.nsw.gov.au

maitland

CITY COUNCIL
P28



25 FEBRUARY 2025

PROPOSED SUBMISSION ON OLG MODEL MEETING CODE CONSULTATION DRAFT (Cont.)

maitland

CITY COUNCIL

15. Representations by Members of the Public {Regarding Closing a Meeting) - Clause 14.13
poge 32

The proposed removal of clouse 14,13 is not supported.

H‘emaving this clouse could result in ala rge num ber of speakers (potentially all muking thea
some representation) and unnecessarily deloy the debate.

FRMEE R Rsnntariane prndar slapen 103 Also consider 1417

14, Resclutions Passed at Closed Meetings to be Made Public - Clouse 14.1% and 14.20 poge 33
{and Clauses 20.20 and 20.21 page 44 as they relate to Committees)

The addition of clauses 14.1% = 14.20 and 2020 - 20.21 is not supported.

These clouses could create an administrative burden for councils, Governance staff will likely
have ta review all histancal confidential agendas regularly and determing which items/reports
are no longer considered confidential. The General Manager would then be required ta consult
with council befare moking previously canflidential items publicly avallable, The consultation
process s unclear.

It is suggested that the release of information is better handled under the release provisions
when requested under Government Information (Public Access) Act 2009 (GIPAY, This clause is
olso or 20,20 and 20,21 relating 1o Committes Meetings

1419 The general manager must cause BuUsiness papers for items of business considered
auring o MeStng, or part of g mesting, that s closed to pubiic, fa be published on te council’s
website as soon as prachicable affer the information contained in the business papers ceqses
ro be canfidential
1420 The general manager must cansalt with the councit before publishing information on the
council's website under clause 1419,

17. Acts of Disorder - Clouses 15.10, 15.12 and 15.13 page 35
If the Code references ‘gestures that would be regarded as disorderly in the NSW Legisiotve

Assembly’, then specific exomples should be prescribed in the Code.

IF wou would like to discuss this submission, please contact the Team Leader, Officer of the General
Manaoger on

Yaurs sincerely,

Team Leader OGM
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11  Policy and Finance Committee

1.1  Councillor Expenses and Facilities Policy

FILE NO: 35/7
ATTACHMENTS: 1. Draft Councillor Expenses and Facilities Policy
RESPONSIBLE OFFICER: General Manager

Office Manager
AUTHOR: Team Leader OGM
MAITLAND +10 Outcome 15. To have an effective and efficient Council
COUNCIL OBJECTIVE: 15.1.2 Ensure Council is financially sustainable and meets

required levels of performance

EXECUTIVE SUMMARY

At Council Meeting 10 December 2024, the Draft Council Expenses and Facilities Policy was
presented to Council and endorsed to be placed on public exhibition, allowing members of
the community fo provide feedback prior fo the adoption of the policy.

There were no submissions received from the community during the public exhibition period
however, a request has been made from Councillors for minor changes to be made and the
purpose of this report returning to Council is for the proposed changes to be discussed.

OFFICER’'S RECOMMENDATION
THAT

1.  Council endorse the Draft Councillor Expenses and Facilities Policy (Attachment

1).

REPORT

The Councillor Expenses and Facilities policy supports Councillors in executing their civic
duties, as well as including provisions to allow Councillors to take opportunities for training
and professional development so that they continue to be well equipped to make decisions
in the best interests of the Maitland community.

The policy ensures accountability and transparency, ensuring alignment with community
expectations. The document establishes the allowances that are claimable and supporting
processes.

The policy was placed on public exhibition from Thursday, 19 December 2024 to Sunday, 9
February 2025 with no public submissions to the revised document being received.
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COUNCILLOR EXPENSES AND FACILITIES POLICY (Cont.)
CONCLUSION

The provision of resources and facilities to assist Councillors to accomplish their duties is
achieved through the adoption of a Councillor Expenses and Facilities Policy.

FINANCIAL IMPLICATIONS

The 2024 /25 budget allocation has been made to support the provision of facilities and
reimburse expenses to Councillors. If the proposed changes are endorsed the associated
costs can be accommodated in the Council's adopted budget and incorporated in forward
estimates.

POLICY IMPLICATIONS

The Policy is a requirement under section 252(1) of the Local Government Act 1993. The
adoption of a revised Councillor Expenses and Facilities Policy will result in an amendment
to Council's Policy Register.

STATUTORY IMPLICATIONS

Local Government Act 1993 Section 252(1) requires that Council adopt a policy governing the
payment of expenses and provision of facilities fo Councillors within twelve (12) months of
each term of Council. Section 253 requires council to give public notice of its intention o
adopt or amend a policy for the payment of expenses or provision of facilities and allow at
least 28 days for the making of public submissions.
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COUNCILLOR EXPENSES AND FACILITIES POLICY (Cont.)

Policy and Finance Committee

Councillor Expenses and Facilities
Policy

Draft Councillor Expenses and Facilities
Policy

Meeting Date: 25 February 2025
Attachment No: 1

Number of Pages: 15
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1.2 2025 ALGA National General Assembly

FILE NO: 35/48

ATTACHMENTS: Nil

RESPONSIBLE OFFICER: Office Manager

AUTHOR: Executive Assistant

MAITLAND +10 Outcome 14 To have elected leaders that look out for us
COUNCIL OBJECTIVE: 14.3.1 Ensure Councillors have access to professional

development and support required to enable them to best
fulfill their role

EXECUTIVE SUMMARY

This report is presented to Council to determine a voting delegate of Council for the purpose
of voting on motions presented at the 2025 Australian Local Government Association
National General Assembly conference.

OFFICER’S RECOMMENDATION
THAT

1.  Council nominate a Councillor as voting delegate for the National General
Assembly incorporating the Regional Cooperation and Development Forum
hosted by the Australian Local Government Association in Canberra from
24-27 June 2025.

REPORT

The 2025 National General Assembly (NGA) of Australian Local Government incorporating
the Regional Cooperation and Development Forum, is scheduled to be held at the National
Convention Centre in Canberra between 24 and 27 June 2025.

The National General Assembly provides an opportunity for local government
representatives to debate issues of national significance, hear from political and academic
speakers and develop policies and strategies for the coming year.

Registration is open and the options include the NGA early bird rate of $979 available until
23 May 2025 and the Regional Forum NGA Delegate rate of $279.

CONCLUSION

Local government plays a significant role in the national economy and Councils play critical
roles in their local economies. The National General Assembly provides an opportunity for
the local government sector to unite and build on the work of the Australian Local
Government Association Board and State and Territory Local Government Associations.
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2025 ALGA NATIONAL GENERAL ASSEMBLY (Cont.)
FINANCIAL IMPLICATIONS

Councillor attendance at the ALGA National General Assembly conference will be funded
from the allocated conference professional development account as set in the Councillor
Expenses and Facilities Policy.

POLICY IMPLICATIONS

This matter has no specific policy implications for Council.

STATUTORY IMPLICATIONS

There are no statutory implications under the Local Government Act 1993 with this matter.
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1.3 Draft Code of Meeting Practice

FILE NO: 35/1&35/7
ATTACHMENTS: 1. Draft Code of Meeting Practice
2. Public Submission of Draft Code of Meeting
Practice

3. Letter of Response to Public Submission

RESPONSIBLE OFFICER: Office Manager
General Manager
AUTHOR: Team Leader OGM
MAITLAND +10 Outcome 17. An efficient and effective Council
COUNCIL OBJECTIVE: 17.2.1 To maintain effective and appropriate systems to

ensure decision-making is transparent, accessible and
accountable

EXECUTIVE SUMMARY

The Local Government Act 1993 requires Council fo exhibit and adopt a new Code of Meeting
Practice within the first 12 months of a new term. Council’s draft Code of Meeting Practice
was presented to Council Meeting 10 December 2024 and was endorsed to be placed on
Public Exhibition.

One submission was received during the public exhibition period and the purpose of this
report Is to present the concerns raised by the community for consideration prior to the
policy being adopted.

OFFICER’'S RECOMMENDATION

THAT

1. Council note the submission received during public exhibition period.

2. Council adopt the draft Code of Meeting Practice (Attachment 1).

REPORT

The Local Government Act 1993 requires Council to exhibit and adopt a new Code of Meeting
Practice within the first 12 months of a new council ferm. The revised Code of Meeting
Practice was presented at Council Meeting 10 December 2024 and was endorsed to be
placed on public exhibition for community comment.

One (1) submission was received during this exhibition period. A copy this submission is
contained within Attachment 2 of this report. The matters raised in the submission were
addressed in a detailed response to the submission provided in Attachment 3.
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DRAFT CODE OF MEETING PRACTICE (Cont.)
FINANCIAL IMPLICATIONS

This matter has no direct financial impact upon Council's adopted budget or forward
estimates.

POLICY IMPLICATIONS

The adoption of a revised Code of Meeting Practice will result in an amendment to Council's
Policy Register.

STATUTORY IMPLICATIONS

The adoption of the draft Code of Meeting Practice will comply with the requirements under
section 360 of the Local Government Act 1993, to adopt a code of meeting practice that
incorporates the mandatory provisions of the model code prescribed by the regulations. No
later than 12 months after an ordinary election of Councillors.
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Policy and Finance Committee

Draft Code of Meeting Practice

Draft Code of Meeting Practice

Meeting Date: 25 February 2025
Attachment No: 1

Number of Pages: 35
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Code of Meeting Practice

Date Adopted: 10 December 2024
Version: 27

Policy Objectives

This objective of this policy is 1o comply with section 360 of the Locol Government Act 1993 (the Act)
ond the Local Government (General) Regularion 2021 (the Regulation)

Policy Scope

This policy opplies to oll meetings of councils and committees of councils of which all the members ore
councillors (committees of council). Council committees whose members include persons other than
councillors may adopt their own rules for meetings unless the council determines otherwise

Policy Statement
1. Meeting Principles

1.1 Council and committee meetings should be:
Tronsparenr. Decisions are made in 0 way that is open ond occountable
Informed Decisions are mode based on relevont, quality information
Inclusive. Decisions respect the diverse needs and interests of the local community
Principled Decisions are informed by the principles prescribed under Chopter 3 of the Act

Trusred The community has confidence thot counciliors and staff ocr ethically and maoke
decisions in the interests of the whole community

Respectfut  Councillors, staff and meeting ottendees treat each other with respect
Effective. Meetings are well organised, effectively run and skilfully chaired.

Orderly. Counclllors, stoff and meeting ottendees behave in o woy that contributes o the
orderly conduct of the meeting

2. Before the meeting

Timing of ordinory council meetings
2.1 Ordinary meetings of the council will be held ot least ten (10) times per year, on the following
occasions
e The fourth Tuesday of each month, other than Joenuary and December;
e On adote in Jonuory determined by the Generol Manager, if deemed necessory,

e On adote in December determined annually by resolution of council,
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L

* In the year of o general locol government election, the hoiding of a council meeting in
September will be ot the discretion of the general maonoger. Depending on the timing of
the election, the general manager may determine:

e not 1o hold a council meeting in September, or

e 1o hold o council meeting on a date in September determined and notified by the

general manoger,
Nore.: Under section 365 of the Acr, councils are required 1o mee? of least ten (10) times each
year, each rime in a different month unless the Minister for Locol Government has approved @
reduction in the number of times that o council is required 10 meer each year under section 365.

22 All meetings of council will be held in the Council Chombers, Moitiond Town Hall, High Street,
Maitland, commencing at 5.30pm unless on alterncte location and time ore specified in the
notice of o particular meeting,

Extraordingry meetings

23 If the mayor receives a request in writing, signed by at leost Two (2) councillors, the mayor

must coll on extroordinary meeting of the council to be held os soon as procticable, but in any
event, no more than fourteen (14) days after receipt of the request. The moyor con be one of
the two councillors requesting the meeting.

Nore: Clouse 2.3 reflects section 366 of the Act.

Notice to the public of council meetings

24

25,

26

The council must give notice o the public of the time, dote ond ploce of each of its meetings,
including extraordinary meetings and of each meeting of committees of the council.

Note: Clouse 2.4 reflects section 9(1) of the Act.

For the purposes of clouse 2,4, notice of a meeting of the council ond of a committee of
council is to be published before the meeting tokes ploce. The notice must be published on the
council's website, and in such other monner that the council is satisfied is likely to bring notice
of the meeting to the attention of as many people os possible.

For the purposes of clouse 2.4, notice of more than one (1) meeting may be given in the some
notice.

Notice to counciliors of ordinary council meetings

27,

28

The general monoger must send to each councillor, ot least four (4) days before each meeting
of the council, a notice specifying the time, date and place at which the meeting is 1o be held,
ond the business proposed 10 be considered at the meeting.

Nore: Clause 2.7 refiects secrion 367(1) of the Act.

The notice and the ogendo for, and the business papers relating to, the meeting may be given
to councillors in electronic form, but only if all counciliors have facilities to occess the notice,
ogenda and business papers in that form,

Nore: Clause 2.8 reflects section 367(3) of the Act.

! i ¢ .

29

Notice of less than three (3) days may be given 10 councillors of an extraordinary meeting of
the council in cases of emergency.
Nore: Clause 2.9 reflects section 367(2) of the Act.
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210, A councillor may give notice of any business they wish to be considered by the council at its next
ordinary meeting by way of a notice of motion. To be included on the ogenda of the meeting,
the notice of motion mus! be submitted using the Notice of Motion form and be submitted
(midday, Wednesday) nine (9) business days before the meeting is to be held

211, Acouncillor may, in writing 1o the general manager, request the withdrowal the notice of motion
submitted by them prior to its inclusion in the agenda ond business poper for the meeting ot
which it is to be considered.

212, If the general manager considers thot a notice of mation has legal, strategic, financial or policy
implications which should be taken into consideration by the meeting, the general manoger may
prepare a report in relation to the notice of motion for inclusion with the business popers for the
meeting at which the notice of motion is to be congidered by the council,

213 A notice of motion: for the expenditure of funds on works and/or services other than those
already provided for in the council’s current adopted operational plon must identify the source
of funding for the expenditure that is the subject of the notice of motion. If the notice of motion
does not identify a funding source, the general manager must either.

Q) prepare o report on the availability of funds for implementing the motion if adopted for
inclusion in the business papers for the meeting at which the notice of motion is to be
considered by the council, or

b) by written notice sent 10 all councillors with the business popers for the meeting for
which the notice of motion has been submitted, defer consideration of the matter by the
council to such a date specified in the notice, pending the preparaction of such o report

214, The mayor or genercl manager may approve the inclusion of late business in the meeting
agenda, of which due notice has not been given. However, such lote business may only be
considered ar a meeting of the council if:.

a) o mofion is passed to have the business transacted ot the meeting ond the business
proposed 10 be brought forward is ruled by the chairperson to be of great urgency (0s
set out in clouse 8.3), or

b) the morter Is introduced by woy of a mayoral minute (subject to clouse 8.9),

2.15. Where possible, late items proposed 10 be included on the meeting agendo will be supplied 1o
councillors via email as soon as possible prior to the meeting.

Questions with potice

2.16. A councillor may, by way of a notice submitted under clouse 2.10, ask o question for response
by the general manager obout the performance or operations of the council. The question with
notice must submitted using the Question with Notice form and be submitted (midday,
Wednesday) nine (9) business days before the meeting is 1o be held.

2.17. A councillor 1s not permitted to ask @ question with notice under clause 216 tho! comprises o
complaint against the general manager or a member of staff of the council, or a question that
implies wrongdoing by the general manager or 0 member of staff of the council

2.18, The general monager or their nominee may respond to o question with notice submitted under
clouse 2.16 by way of a report included in the business popers for the relevant meeting of the
council or orally af the meeting.

Agendo and business papers for ordingry meetings

2.19. The general manoger must cause the agenda for o meeting of the council or a committee of the
council to be prepared os soon as practicable before the meeting.
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2.20. The general manager must ensure that the agendo for an ordinary meeting of the council states:

a) all marters to be dealt with arising out of the proceedings of previous meetings of the
council, and

b) if the mayor is the choirperson - any matter or topic that the chairperson proposes, at
the time when the agenda is prepared, 10 put to the meeting, and

¢) all motrers, including matters thot ore the subject of staff reports and reports of
committees, 10 be considered at the meeting,

d) any business of which due notice has been given under clause 2 10, ond

€e) ony late business under clouse 2.15.

221. Nothing in clouse 2.20 limits the powers of the mayor 10 put @ mayoral minute o a meeting
under clouse 8.6

222. The general manager must not include in the agenda for @ meeting of the council any business
of which due norice has been given if, in the opinion of the generol manager, the business is, or
the implementation of the business would be, unlawful. The general manoger must report,
without giving details of the item of business, any such exclusion to the next meeting of the
council

223, Wwhere the agenda includes the receipt of information or discussion of other matters that, in the
opmion of the general manager, is likely 10 take ploce when the meeting is closed to the public,
the general manager must ensure that the agenda of the meeting:

a) dentifies the relevant item of business and indicotes that it is of such @ nature (without
disciosing details of the information to be considered when the meeting is closed to the
public), ond

b) states the grounds under section 10A(2) of the Act relevant to the item of business.

Nore: Clause 2.23 reflects section 2A)a) of the Acr.

224, The general manoger must ensure that the details of any item of business which, in the opinion
of the general manoger, is likely to be considered when the meeting is closed to the public, are
included in o business poper provided fo counciliors for the meeting concerned. Such details
must not be included in the business popers made available to the public, and must not be
disclosed by ¢ councilior or by any other person to another person who is not guthorised to have
that information.

Starement of ethical obligations

225 Business papers for all ordinary and extraordinary meetings of the council and committees of
the council must contoin 0 statement reminding councillors of their oath or affirmation of office
mode under section 233A of the Act and their obligations under the council's code of conduct to
disclose and appropriately manage conflicts of interes?

Availability of the agenda and business papers 1o the public

226, Copies of the ogenda and the associated business popers, such os correspondence and reports
for meernings of the council and committees of council, ore to be published on the council's
website, ond must be made available 10 the public for inspection, or for taking away by any
person free of charge at the offices of the council, at the relevant meeting and at such other
venues determined by the council
Nore: Clause 2.26 reflects secrion %(2) and (4) of the Act.

227. Clouse 2.26 does not apply to the business papers for items of business that the general manager
has identified under clause 2.23 as being likely 10 be considered when the meeting is closed to
the public.

Nore: Clause 2.27 reflects section Y2AXb) of the Act.
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2.28. For the purposes of clause 2,26 copies of agendos ond business papers must be published on
the council's website and mode available to the public ot a time that is as close as possible 10
the time they ore available to councillors.

Nore: Clouse 2. 28 reflecrs section %3) of the Act.

2.29. A copy of an ogendo, or of an associoted business paper made ovailoble under clouse 2.26, moy
in addition be given or made ovailable in electronic form,

Nore. Clause 2.29 reflects secrion %'5) of the Act.

Agenda ond business papers for exirgordinary meetings

230, The general manoger must ensure that the agenda for an extraordinory meeting of the council
deals only with the matters stated in the notice of the meeting.

2.31. Despite clouse 2.29, business may be considered gt an extraordinary meeting of the council, even
though due notice of the business has not been given, if:
a) amotion is possed to have the business considered af the meeting, ond
b) the business to be considered is ruled by the chairperson 1o be of great urgency on the
grounds that it requires a decision by the council before the next scheduled ordinary
meeting of the council,
232. A motion moved under clause 2.31(a) can be moved without notice but only after the business
notified in the agenda for The extraordinary meeting has been dealt with.

233, Despire clouses 9.20-9.30, only the mover of a motion moved under clause 2.31(a) can speak 1o
the motion before it is put

234. A mation of dissent cannot be moved agoinst a ruling of the chairperson under clause 2.31(b) on
whether o matter is of great urgency.

riefi Sion

235. The generol manager may arrange o briefing session 1o brief councillors on business 1o be
considered ot future meetings. Pre-meeting briefing sessions may olso be held for extraordinary
meetings of the council and meetings of committees of the council.

2.36. Briefing sessions are to be held in the absence of the public, and con be either foce-to-face or
vio oudio-visual link.

237. The general manager or o0 member of staff nominated by the general monoger is 1o preside at
briefing sessions.

238 Councillors must not use briefing sessions to debote or make prefiminary decisions on items of

business they are being briefed on, ond ony debate ond decision-making must be left 1o the
forma! council or committee meeting at which the item of business is 1o be considered.

2.39. Councillors (including the mayor) must declare and manoge any conflicts of interest they may
have in relation 1o any item of business that is the subject of o briefing at a briefing session, in
the same way that they ore required 10 do so ar a council or committee meeting. The council is
to maintain a written record of all conflict of interest declorations made at pre-meeting briefing
sessions and how the conflict of interest wos manoaged by the councillor who made the
deciaration,

3. Public Access
Public access session

3L A public access session will be heid, if required, ot the start of each ordinary council meeting for
the purpose of hearing oral submissions from members of the public on items of business to be
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considered ot the meeting. Public forums may also be held prior to extroordinary council
meetings and meetings of commitrees of the council,

32 Speakers in public access may ottend by audio-visual link. Requests for public access via oudio-
visual will be determined by the general manager, based on merit ond an oppropriate means by
which any submission may be provided,

Items oddressed in public occess

33 Speakers in public occess may address council on any item listed 0s an aogenda item for the
council meeting other than “Items for Information’,

34 Speokers in public occess may not in their address raise motters or provide information which
involves

a) personnel matters concerning particular individuols,
b) personol hardship of any resident or ratepayer,

€) information tat would, if disclosed, confer o commercial odvantoge on a person with whom
council is conducting (or proposes 10 conduct) business,

d) commercial informanion of a confidential nature that would, if disclosed:
* prejudice the commercial position of the person who supplied it,
* confer o commerciol odvantoge on o competitor of the council, o
* reveal o trode secret,
e) Iinformation thar would, If disclosed, prejudice the mointenance of law,
f) marters offecting the security of the council, councillors, council staff or council property,
g) odvice concerning litigarion or advice that would otherwise be privileged from production in
legal proceedings on the grounds of legol professional privilege,
h) information conceming the nofure and location of a ploce or on item of Aboriginal
significonce on community land, or
i) olleged confraventions of any code of conduct requirements applicable under section 440.
s Speakers in public access moy not request reports from the mayor, councillors or council staff.
36 Speakers in public occess moy not address matters in the minutes of on earlier council meeting.

37 Speakers in public access may, with the opproval of the general monager, use appropriate
materials o support their oddress but may not! table or distribute reports, submissions,
recommendations, calls for action or similar documents for consideration by council,

Applying To spegk in public occess
38 Persons wishing to speak in public access must moke opplication to council through the Office
of the General Manager.

59 Applications must be made by compieting council’s ‘Public Access - Reqguest to Speak’ form.
310. Applicotions must be lodged by 12.00 noon on the day of the ordinary council meeting,

311.  Applicants will be advised by 2.00pm on the day of the ordinary council meeting of the approval
or otherwise of their opplication

312 A person may opply to speak on no more than 2 items of business on the agenda of the council
meelting.

313. Persons seeking to represent or speak on beholf of any other person, group or entity must satisfy
the council through their application that he or she has the authority to represent or speak on
behalf of that person, group or entity,
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314. Legal representatives acting on behalf of others are not to be permitted to speak ot a public
forum unless they identify their status as o legal representative when opplying fo speak at the
public forum,

315. Applications will be determined by the general manager in consultation with the mayor ond
having regard to the following limitations:

Q) nomore than two speakers ‘for’ and two speckers ‘against” a matrer will be permitred,

b) opprovol will not be given for the same person ond their representative 10 speak on the same
marter,

c) where a marter is deferred or carried over from one meeting to the next, the limitations on
speckers wil apply such that speakers of the previous meeting shall be deemed to hove
spoken at the latter meeting,

d) speakers will be limited 1o a three (3) minute address with a possible extension of one (1)
minute should a motion 1o that effect be moved and carried by the council,

e) the public occess session will close by 6.30 pm or sooner, ond

f) persons who have spoken in relation 10 @ motion of the council 0! a previous meeting may
not speak in public occess on a Motion 1o rescind that onginal motion, other than in relation
o new material that has been brought forward since the original motion.

Speakers

316, When specking in public occess, speokers must clearly stote:
Q) their nome,
b) their oddress,
c) whether ‘for® or ‘ogoinst’ the recommendation on the matter in question, and
d) the nome of the person, persons, group or entity they represent.
317. Speokers may not direct questions to the mayor, councillors or council staff,

Coungiliors
3.18. Councillors may nor use public access for the purposes of oddressing council on any matter.

319. Counciliors may not direct questions 10 speakers in public occess.

3.20. Councillors may, for the purposes of correction or clarification, direct questions through the
mayor fo the general manoger in relation to any stotement made or matter raised in public access.

321. Wwhere an address made at o public forum raises matters that require further consideration by
council staff, the general manager may recommend that the council defer consideration of the
matter pending the preparation of a further report on the matters

Conduct of persons speaking in public access

3.22. The choirperson may coll any member of public to order 0t @ meeting where the person commits
an oct of disorder. A person commits an act of disorder if ot a meeting the person:

a) controvenes the Act or any regulation in force under the Act, this code, policies ond
procedures

b) assaults or threatens 1o assault a person present af the meeting,

c) otftempts 10 raise a matter that has aon uniowful purpose or that deals with o matter outside
the junisdiction of the council, or addresses or artemprs 10 oddress the council on such a
matter,

d) msuits or makes personal reflections on or imputes iImproper motives 1o cny other person,
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e) publicly alleging breaches of the council’s code of conduct or making other potentiolty
defornctory statements.

f) soys or does anything that is inconsistent with maintoining order at the meeting or is likely
10 bring the council into contempt,

Q) shouts, or uses inoppropriate longuage, or

h) intenjects or otherwise disrupts the meeting,

Chairperson requirements

323, The chairperson moy require the person to:
a) opologise without reservation for an act of disorder referred to in clouses 3.22 (a) or (b),

b) withdraw o motter referred 1o in clouse 3.22 (€) and, where appropnate apologise without
reservation, of

c) retract and apologise without reservation for an oct of disorder referred to in clouse 3.22 (d)
10 (Q)

Act of disorger

324 Without limiting the cbove, the chairperson may at any time where an oct of disorder has
occurred:

a) request that the member of the public cease his/her oddress to the meeting of council and
resume his/her seat,

b) odjourn the meeting for o pericd of not more than 15 minutes and leave the chair. The council
on reassembling, must decide whether the business is 10 be proceeded with or not,

¢) expel 0 member of the public from a council meeting on the grounds thot the member is
engaging in or, has at the meeting, engaged in disorderly conduct, or

d) if @ member of the public is expelled from the meeting for failing to comply with o
requirement made under clouse 3.23 of this policy (i.e. coll to order) or the member of the
public foils 10 leave the meeting immediately, o police officer, or any person outhorised by
the choirperson for the purpose, may remove the person from the meeting using only such
force s is necessary and, If necessary, restroin the person from re-entering the ploce where
the meeting is being held.

4. Coming together
Attendance by councillors gt meetings

4.1 Allcounciliors must moke reasonable efforts 10 ottend meetings of the council and of committees
of the council of which they ore members.

Nore.: A councilior may nor artend a meeting as a councilfor (other than the first meeting of the
council after the councilfor is elecred or a meeting at which the councilior takes an oath or makes
an affirmation of office) until they have raken an oath or made on offirmation of office in the
form prescribed under section 233A of the Act.

4.2.  Acouncillor connot participate in a meeting of the council or of a committee of the council unless
prasent in person or ottending via audio-visual link under this code

43, Wwhere o councilior is unable o artend one or more ordinary meetings of the council, the
councillor should request that the council grant them a leave of absence from those meetings.
This clouse does not prevent a councillor from moking an apology if They are unable 10 attend o
meeting. However the acceptrance of such an apology does not constitute the granting of a leave
of absence for the purposes of 1his code and the Act.
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4.4, A councillor's request fior leave of absence from council meetings should, if procticoble, identify
(by date) the meetings from which the councillor intends to be obsent and the grounds upon
which the leove of obsence is being sought,

4.5  The council must act reatonably when considering whether 1o grant o councillor's request for a
lgove of absence

4.6, A councillor's civie affice will become vacant If the cowncillor i obsent from three (3) consecutive
ordinary meetings of the council withaut prior bave of the council, or leave gronted by the council
at any of the meetings concernad, unless the holder is obsent becouse they howe been suspended
from office under the Act, or becouse the council has been suspended under the AcT, of as o
consequence of o complionce order under sechion 438HA
Nofe: Clouse 4.6 reflects section 25471 d) of the Act.

4.7 & councillor who mitends to atténd a meeting of the council despite having been granted a leave
of gbsence should, if procticoble, give the general manager of keast fwo (2) doys’ notice of their
ntention o attend.

The quorum for o meeting

4.8,  The quorum for o mesting of the council is @ majority of the councillors of the council who hold
office of that time and are nof suspended fram office.

Nore: Clouse 4.8 reflects section 388011 of rhe Act,

4%  Clouse 4.8 does nof opply if the quorum is required fo be defermined in accordonce with
directions of the Minister in a perfermance improvement order issued in respect of the council,

Nofe: Clause 4.9 reflects section 883 of ffe Acr

4.10. A meetng of rhe council mus? be adgourned If a quorum 1§ not present:

a) ot the commenceament of the mesting where the number of opologies received for the
mipeting indicates that there will not be a guorum for the meesting, or
B) within half on hour ofter the time designated for the holding of the meeting, or
c) ot any time during the meeting.
4.11. Ineither cose, the méeting must be adjourned to a time, dote and ploce fined:

(a) by the chairperson, o
(&) in the choirperson's absence, by the majority of the councillors present, oF
(c) faoiling that, by the general manager.
4.1F. The generol monoger musi record in the council's minukes the circumstonces relating to the
absence of o quorum (including the reosons for the obsence of o guorum) of or arising during o
meeting of the council, fogether with the names of the councillors present
4,15 ‘where, prigr fo the commencement of o meeting, it becomes apparent that o guorum moy not
b present af the meeting, or that the health, safety or wellare of councillors, council stafl and
members of the public may be put at risk by attending the meeting because of a notural disaster
o pubdic health emergency, the moyor may, in consultation with the general monoger ond, os
far as is procticable, with sach councillor, cancel the meeting. Where a meeting is cancelled,
notice of the concellation mwst be published on the council's website and in Such other monner
that the council is satisfied is likely o bring notice of the concellotion fo the attention of os many
pEople as possible.
4,14,  ‘where o meeting is concelled under chouse 4.15, the business to be considered ot the meesting
may instead be considered, where procticable, af the next ordinary meeting of the council or ot
an extroordingry meeting colled under clause 2.3
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Meetings held by gudio-visual lnk

4.15. A meeting of the council or a committee of the council may be held by oudio-visuol link where
the mayor determines that the meeting should be held by oudio-visual link becouse of a naturol
disaster or ¢ public health emergency. The mayor may only moke o determination under this
clouse where they are satisfied that attendonce ot the meeting may put the health and sofery
of counciliors and staff at risk. The mayor must make o determination under this clause in
consultation with the general manager ond, s for as is procticoble, with each councillor

4.16.  Where the mayor determines under clouse 4.15 thot a meering is 1o be held by cudio-visuol link,
the general manager must:
(o) give written notice to all counciliors that the meeting is to be held by audio-visual link,
ond

(L) toke all reasonable steps 1o ensure that all counciliors con participate in the meeting by
oudio-visual link, and

(¢) couse a notice 10 be published on the council's website ond in such orther manner the
general manager is satisfied will bring it to the attention of os many people as possible,
odvising that the meeting is 10 be held by cudio-visuol link and providing information
about where members of the public may view the meeting.

4.17.  This code opplies 10 a meeting held by audio-visual link under clouse 415 in the some way it
would if the meeting was held in person,

Nore: Where a council holds @ meeting by audio-visual link under clouse 4.15, 1t is still required
under section 10 of the Act ro provide o physical venue for members of the public ro orrend in
person and observe the meeting,

4.18. Councillors may ottend ond participare in meetings of the councl and commitrees of the council
by audio-visual link with the approval of the council or the relevant committee

4.19. A request by ¢ councillor for approval to attend ¢ meeting by cudio-visual link must be made in
writing to the general monager prior 10 the meeting in question and must provide reasons why
the councillor will be prevented from ottending the meeting in person,

420, Councillors may request approval 10 atfend more than one meeting by cudio-visuol ink. Where

@ councilior requests approval to attend more thon one meeting by oudio-visual link, the reques?
must specify the meetings the request relotes to in oddition to the information required under
clouse 4,19,

421 The council must comply with the Heglth Privacy Principles prescribed under the Heolth Records
ond Information Privocy Act 2002 when collecting, holding, using and disclosing health
information in connection with o request by a councillor to attend a meeting by audio-visual kink

4.22. A councillor who has requested opproval to attend o meeting of the council or o committee of
the council by audio-visual link may participate in the meeting by audio-visual link until the
council or committee defermines whether 10 approve their request and is 10 be taken os present
at the meeting The councillor may poarticipate in o decision in relation to thelr request to ottend
the meeting by oudio-visual hnk

4.23 A decision whether 10 approve a réques? by a councilior 1o artend o meenng of the council or o
committee of the council by audio-visual link must be made by a resolution of the council or the
committee concerned. The resolution must state:

a) the meetings the resolution applies 10, and

b) the reason why the councillor s being permitted 1o oftend the meetings by oudio-visuol
link where i? is on grounds other than iliness, disability, or caring responsibilities,
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4.24.  1f the councd or committee refuses o councillor's request to attend o meeting by oudio-visual
link, their link to the meeting is to be terminated

4.25. A decision whether 10 approve a councillor’s request to attend a meeting by audio-visual link Is
ot the council’s or the relevant committee’s discretion. The council and committees of the council
must oct reasonably when considering requests by councillors 1o artend meetings by audio-
visual link. However, the council and committees of the council are under no obligation to
approve o councillor's request 1o ottend a meeting by oudio-visuol link where the rechnical
capacity does not exist to allow the councillor to atrend the meeting by these means.

4.26. The council ond committees of the council may refuse a councilior’s request 1o atrend a meeting
by ocudio-visual link where the council or committee is satisfied that the councillor has failed to
appropriately declore and manage conflicts of interest, observe confidentiality or to comply with
this code on one or more previous occasions they have attended a meeting of the council or a
committee of the council by oudio-visuol link.

427, This code opplies 10 a councillor attending ¢ meeting by oudio-visuol link in the some way |t
would if the councillor was attending the meeting in person, Where o councillor is permitted to
attend o meeting by oudio-visual link under this code, they are to be token os attending the
meeting in person for the purposes of the code and will have the some voring righrs as if they
were attending the meeting in person,

4.28. A councilior must give their full ottention to the business aond proceedings of the meeting when
attending a meeting by oudio-visual link. The councillor's comera must be on ot all times during
the meerting excep! as may be otherwise provided for under this code,

4.29. A councillor must be appropriately dressed when attending o meeting by oudio-visual link and
must ensure that no items are within sight of the meeting that are inconsistent with the
maintenance of order of the meeting or that are likely 10 bring the council or the committee into
disrepute.

Entits { the oubll I i meet]

4.30. Everyone is entitled ro ottend a meeting of the council ond committees of the council. The council
must ensure that all meetings of the council and committees of the council ore open to the public.
If required for reasons of public heaith, the public may be required to attend in limited numbers
or only be permirted to ottend via livestreaming of the meeting rather than in person.
Note: Clouse 4.30 refiec’s section 10(1) of the Act.

4.31. Clouse 4.30 does not opply 10 parts of meetings thot hove been closed 1o the public under section
10A of the Act.

4.32. A person (whether o councillor or another person) is not entitled to be present ot o meeting of
the councll or o committee of the council if expelled from the meeting:

a) by o resoiution of the meeting, or

b) by the person presiding at the meeting if the council has, by resolution, authorised the
person presiding 10 exercise the power of expulsion

Note: Clouse 4.32 reflects section 1X2) of the Act

webcosting of meetings

433 Eoch meeting of the council or a commirtee of the council is 1o be recorded by means of on
oudio or audio-visual device
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4.34. At the start of each meeting of the council or a committee of the council, the chairperson must
inform the persons attending the meeting thot:

Q) the meeting is being recorded and made publicly availoble on the council’s website ond
social medio, and

b) persons attending the meeting should refrain from moking ony defamatory statements,
435 The recording of o meeting is to be made publicly avaidable on the council’s website:
() ot the same time as the meeting is taking ploce, or

(b) os soon as procticable after the meeting

4.36. A recording of each meeting of the council and committee of the council is 1o be retained on the
council’s website for ar least twelve (12) months after the dote of the meeting. Recordings of
meetings may be disposed of in accordance with the Srate Records Act 1998

4.37. Clauses 4.34 and 4,36 do not apply to parts of a meeting that have been closed to the public
under section 10A of the Act.

Note: Clauses 4.33-4.37 reflect section 236 of the Regulation

Attendgonce of the genergl manager and other staff ot meetings

4.38. The general manager is entitied to attend, but not 1o vote ot, a meeting of the council or a
meeting of a committee of the council of which all of the members are councillors.
Nore: Clause 4.38 reflects section 376(1) of the Act.

439 The generol manager is entitled 10 attend a meeting of any other committee of the council end
may, if © member of the committee, exercise o vore,

Nore: Clause 4.39 reflects secrnion 376(2) of the Act,

4,40 The general manager may be excluded from a meeting of the council or & commitree while the
council or committee deals with o matter reioting to the stondard of performance of the general

manager or the terms of employment of the general manager.
Note: Clause 4.40 reflects section 376(3) of the Act.

441 The ottendance of other council staff at o meeting, (other than as members of the public) sholl
be with the approvol of the general manager.

4.42  The general manager and other council staff may attend meetings of the council and commitrees
of the council by ocudio-visual-link. Artendance by council stoff ot meetings by audio-visual link
(other than os members of the public) shall be with the opproval of the general manager.

5. The Chairperson
The chairperson ot meetings
5.1 The mayor, or at the request of or in the absence of the mayor, the deputy mayor (if any) presides

ot meetings of the council

Nore: Clause 5.1 reflects section 369(1) of the Act

52 If the mayor and the deputy mayor (if any) are absent, o councillor elected to chair the meeting
by the councillors present presides at o meeting of the council

Nore: Clouse 5.2 reflects section 369(2) of the Act,
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Election of the chairperson in the absence of the moayor and deputy mayor

53 If no chairperson is present ot a meeting of the council at the time designated for the holding of
the meeting, the first business of the meeting must be the election of a chairperson to preside
o1 the meeting

54 The election of o chairperson must be conducted.

a) by the general manager or, in their absence, on employee of the council designated by
the general manager to conduct the election, or

b) by the person who called the meeting or o person acting on their behalf if neither the
general manager nor a designated employee is present at the meeting, or if there is no
general monager or designated employee.

55 If, at an election of o chairperson, Two (2) or more condidates receive the same number of votes
ond no other condidate recelves a greater number of votes, the chairperson is 1o be the
candidare whose name is chosen by lot,

56. For the purposes of clouse 6.5, the person conducting the election must:

(o) arrange for the names of the candidates who have equol numbers of votes to be written
on ssmilar shps, and

(b) then fold the slips so as to prevent the nomes from being seen, mix the shps and draw
one of the ships ot random

5.7.  The condidate whose name is on the drawn slip is the condidote who is 1o be the chairperson,

58.  Any election conducted under clouse 5.3, ond the outcome of the vote, are to be recorded in the
minutes of the meeting.

Chairperson to have precedence

59. When the chairperson rises or specks during o meeting of the council:
a) any councillor then speaking or seeking to speak must cease speaking and, if standing,
immediately resume their seat, ond
b) every councillor present must be silent to enable the chairperson to be heord without
interruption,
6. Modes of Address

6.1. I the choirperson is the mayor, they are 1o be addressed as Mr Mayor’, ‘"Madom Mayor’ or ‘Mayor
[surname)'

6.2.  Where the chairperson is not the mayor, they are to be oddressed as ‘Mr Chairperson’ or "Madam
Choirperson’,

6.3 A councilior is 10 be addressed as "Councillor [surname]’

6.4. A council officer is to be addressed by their official designation or as Mr/Ms [surname].
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7. Order of Business for Ordinary Council Meetings

T.L

The general order of business for an ordinary meeting of the council shall be:

« Invocation

* Acknowledgement of Country

+ Apoclogies, Leave of Absence ond Remaote Attendance
« Declarations of Interest

« Confirmation of Minutes of Previous Meeting
¢ Business Arising from Minules

o« ‘Withdrowal of Items and Acceptance of Late Ilems of Business
= Public Access

»  Mayorgl Minute(s)

« Office of the General Monager reparts

« City Plonning repors

# City Services reports

= Cusfomer and Digital Services

» People and Performance reports

« Finance

# [tems for Information

= Motice of Motion/Rescission

s  Questions with Nance

+ Urgent Business

« Committes of the Whole

= Committee of the Whole Recommendations
s Closure

For all extroordinory meetings of Council the general order of business shall be:

1.2

1.5

Inwvocation

Acknowledgement of Counitry

Apclogies, Leave of Absence and Remaote Atfendance
Declarations of Inferest

Public Access

O fepprs Hepoits

Office of the General Monoger reports
City Planning reports

City Services Pepors

Customer and Digital Services

Feople ond Performance reports

Finance

Committes of the Whole

Committes of the Whole Recommendations
Closure

The crder of business as fixed under clouse 7.1 may be alvered for o particubor meeting of the
council if a motion to that effect is passed at that meeting. Such a motion con be moved withouwl

NOTCE.

Despite clouses 9.20-9.30, only the mover of a motion referred to in clouse 7.2 may speak to the

mation before it is pul.
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8. Consideration of Business at Council Meetings
Business that con be deglt with ot g council meeting
8.1 The council must not consider business ot a meeting of the council

(0) unless o councillor has given notice of the business, as required by clouse 2,10, ond

(b) unless notice of the business has been sent 1o the councillors in accordance with
clouse 2.7 in the case of an ordinary meeting or clouse 2.9 in the case of an
extroordinary meeting colled in an emergency.

8.2 Clouse 8.1 does not apply to the consideration of business at a meeting, If the business.
(0) is already before, or directly relotes 1o, a matier that is olready before the council, or
(b) 1s the election of a chairperson to preside at the meeting, or

(c) subject 10 clouse 8.9, is a motter or topic put 1o the meeting by way of a mayoral
minute, or

(d) is a motion for the adoption of recommendotions of a committee, including, but not
limited t0, @ committee of the council.

83 Despite clouse 8.1, business may be considered at o meeting of the councll even though due
notice of the business has not been given 1o the councillors if:

(0) o motion is passed 10 have the business considered ar the meeting, ond

(b) the business to be considered is ruled by the chairperson to be of great urgency on the
grounds that it requires o decision by the councll before the next scheduled ordinary
meeting of the council.

8.4. A motion moved under clouse 8.3(a) con be moved without norice. Despite clauses 9.20-9.30,
only the mover of a motion referred to in clouse 9.3(a) con speak to the motion before it is put.

8.5 A motion of dissent cannot be moved against o ruling by the chairperson under ciouse 8.3(b).

Moyorel minutes

B.6. Subject to clause 8.9, if the mayor is the chairperson ot a meeting of the council, the mayor may,
by minute signed by the moyor, put 1o the meeting without notice ony maotter or Topic thart is
within the jurisdiction of the council, or of which the council has official knowledge.

8.7 A mayoral minute, when put to o meeting, tokes precedence over oll business on the council's
ogenda for the meeting, The chairperson (but only if the chairperson is the mayor) may move
the adoption of @ mayoral minute without the motion being seconded.

88 A recommendation made in @ mayoral minute put by the mayor s, so far as it is odopred by the
council, o resolution of the council.

8.9 A mayoral minute must not be used 1o put without notice matters that are routine and not urgent,
or matters for which proper notice should be given becouse of theirr complexity. For the purpose
of this clause, a matter will be urgent where it requires a decision by the council before the next
scheduled ordinary meeting of the council.

8.10. Where a mayoral minute makes a recommendation which, if adopted, would require the
expenditure of funds on works and/or services other than those aiready provided for in the
council’s current cdopted operational plan, it must identify the source of funding for the
expenditure that is the subject of the recommendation. If the mayorol minute does not identify
a funding source, the council must defer consideration of the marter, pending a report from the
general manager on the availability of funds for implementing the recommendation if adopted
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Staff reports

B.1L A recommendation made in a staff ra-pnﬂ is, so far as it is odopted hfgr the coundcil, a resclution
of the council.

8.12. The recommendafions of o commitiee of the council are, so far as they are adopied by the
council, resolutions of the couwndil.

8.15. Ifin areport of o committee of the council distinct recommendations are made, the council may
moke separafe decisions on each recommendation

Questions

B.14 A guestion must not be asked af a meating of the council unikess it CONCErns a Marter on the
ogenda of the meering or notice has been given of the question in accordonce with clouses 2.10
and Z2.16.

8.15. A councillor may, through the chairpersan, put a guestion to another councillor about o makfer
an the agendo.

B.14. A councillor moy, through the general maonager, put a guestion to o council employee obout a
matter on the agenda Council employess are only obliged To onswer a quesTion pur to them
through the general manoger at the direction of the general manager.

8.17. A councillor or council employee to whom o guestion is put is entitled fo be given regsonable
notice of the gquestion and, in parficular, sufficient notice fo enable reference 1o be made 1o other
persons of 10 documents. wWhere a councillor or council employes 1o whom a question is pur is
unable to respond fo the guestion af the meeating at which it is put, they may toke it on notice
and report the response 1o the next meeting of the council,

8.18. Councillors Must put questions directly, Succinetly, respectiully and without argument,

8.19. The choirperson must not permit discussion on any reply 1o, or refusaol to reply to, a question put
to a councillor or council employes.

9. Rules of Debate
Motions to be sedonded

q.1. Unless otherwise specified in this code, o motion or an amendment connot be deboted unless or
until it has been seconded,

Haotices of Motion

52 A councillor who has submitted a notice of motion under clouse 2.10 is 1o move the motion the
subject of the notice of motion ar the meeting at which it is to be considered.

5.5, It o councillar who hos submitted a notice of mation under clause 2.10 wishes to withdrow it after
the ogenda and business paper for the meeting of which it is 1o be considered hove been sent
to councillors, the councillor may request the withdraowal of the mohon when 1t 15 betore the
cauncil.

G4, In the absence of a councillor who hos ploced o notice of motion on the agenda for a meeting
of the council:

(o) any other councillor may, with the leave of the chairperson, move the motion ot the

meeting, or
(b} the chairperson moy defer consideration of the motion until the next meeting of the
eouncil.
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Chai A N .

9.5. It is the duty of the chairperson at o meeting of the council 1o receive ond put to the meeting
any lawful motion that is brought before the meeting

96 The choirperson mus? rule out of order any motion or amendment to a motion that is unlawful
or the implementation of which would be unlowtul.

9.7.  Before ruling out of order @ motion or an omendment 10 0 motion under clouse 9.6, the
chairperson is 1o give the mover an opportunity 1o clarify or amend the motion or amendment

98 Any motion, amendment or other matter thot the chairperson hos ruled out of order is taken
10 have been lost

Morions requiring the expenditure of funds

99. A motion or an amendmen? to a motion which If passed would require the expenditure of
funds on works and/or services other than those already provided for in the council's current
adopted operational plon must identify the source of funding for the expenditure that is the
subject of the motion 1f the motion does not identify a funding source, the council must defer
consideration of the matter, pending a report from the general manager on the availability of
funds for implementing the motion if adopted.

s ! I

9.10. An amendment 1o ¢ motion must be moved and seconded before it can be debared,

9.11.  An omendment 10 0 motion must relote 10 the motter being dealt with in the originol motion
before the counail and must not be a direct negative of the original motion. An amendment
10 o motion which does not relote to the motter being dealr with in the onginal motion, or
which is o direct negative of the originol motion, must be ruled out of order by the chairperson.

9.12. The mover of an amendment is to be given the opportunity 10 exploin any uncertainties in the
proposed amendment before o seconder is called for

9.13.  If an amendment hos been lost, o further amendment can be moved to the motion to which
the iost omendment was moved, ond so on, but no more than one (1) motion and one (1)
proposed omendment con be before council of any one time.

9.14. While on omendment is being considered, debate must only occur in relotion 1o the
amendment and not the original motion. Debate on the original motion Is to be suspended
while the amendment to the original motion is being debated.

9.15. If the omendment is carried, it becomes the motion and is to be debated. If the amendment
is lost, debare is to resume on the original motion

9.16.  An amendmen! may become the motion without debote or 0 vore where it is accepted by the
councilior who moved the original motion,
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Foreshadowed motions

9.17. A councillor may propose a foreshadowed motion in relation to the matter the subject of the
originol motion before the council, without a seconder during debate on the original motion
The foreshadowed motion is only 1o be considered if the original motion is lost or withdrawn
and the foreshodowed motion is then moved and seconded. If the original motion is carried,
the foreshodowed motion laopses.

9.18. Where on omendment hos been moved and seconded, ¢ councilior may, without o seconder,
foreshodow a further amendment that they propose to move after the first amendment has
been dealt with. There is no limit to the number of foreshadowed omendments that may be
put before the council 1 any time, However, no discussion can take ploce on foreshadowed
amendments until the previous amendment has been dealt with and the foreshodowed
amendment has been moved and seconded,

9.19. Foreshodowed motions and foreshodowed amendments cre 10 be considered in the order in
which they are proposed. However, foreshadowed mations cannot be considered until oll
foreshodowed amendments have been dealt with.

Limitations on the number and duration of speeches

9.20. A councillor who, during a debare at a meeting of the council, moves an original motion, has
the right to speck on each amendment 1o the motion and o right of general reply to all
abservations that are made during the debate in relation to the motion, and any amendment
to it ot the conclusion of the debate before the motion (whether amended or not) is finally
put.

9.21. A councillor, other thon the mover of an original motion, has the right to speak once on the
motion and once on ecch amendment 10 i,

9.22. A councillor must not, without the consent of the council, speak more Than once on a motion
or an cmendment, or for longer than five (5) minutes ot any one time.

923 Despite clause 9.22, the chairperson may permit a councilior who claims 1o have been
misrepresented or misunderstood to speak more than once on a motion or on amendment,
and for longer than five (5) minutes on that motion or amendment to enable the councillor to
make a statement limited to explaining the misrepresentation or misunderstanding.

9.24. Despire clouse 9.22, the councll may resolve to shorten the duration of speeches to expedite
the consideration of business at a meeting.

9.25.  Despite clouses 920 and 9.21, @ councillor may move that a motion or on omendment be now
pur:
(o) if the mover of the motion or amendment has spoken in favour of it and no councillor
expresses on intention 1o speck against it, of
(b) if ot leas! two (2) councillors have spoken in favour of the motion or amendment and
at least two (2) councillors have spoken against it
9.26. The choirperson must immediately put to the vote, without debaote, a motion maved under
clouse 9.25. A seconder is not required for such o motion.

9.27. If o motion that the original motion or an cmendment be now put is passed, the choirperson
mus?t, without further debate, put the original motion or amendment 1o the vore immediately
after the mover of the original motion has exercised their right of reply under clouse 9.20,

9.28 If o motion that the original motion or an amendment be now put is lost, the chairperson must
allow the debare on the original motion or the amendment 1o be resumed.

9.29. Al councillors must be heard withou! interruption and oll other councillors must, unbess
otherwise permitted under this code, remain silent while another councilior is speoking.

9.30. Once the debare on a matter has concluded and o matter has been dealt with, the chairperson
must not cllow further debare on the matter,
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10. Voting

10.1.  Eoch councillor is entitied to one (1) vore,
Nore: Clause 10.] reflecrs section 370(1) of the Act.

10.2. The person presiding ot 0 meeting of the council has, in the event of an equality of votes, a
second of costing vore.
Nore: Clause 10 2 reflects section 370¢2) of the Act

103,  Where the chairperson declines to exercise, or fails 10 exercise, their second or costing vote, in
the event of an equality of votes, the motion being voted upon is lost

Voring at council meenings

104. A councilior who is present at o meeting of the council but who fails to vote on @ motion put to
the meeting is token to have voted agoinst the motion.

105. Voting at o meeting, including voting in an election at a meeting, is to be by open means (such
as on the voices, by show of hands or by a visible electronic voting system). However, the council
may resolve that the voting in any election by councillors for mayor or deputy mayor is 10 be by
secret bolior,

10.6. Al voting at council meetings, (including meetings that ore ciosed 1o the public), must be
recorded in the minutes of meetings with the names of councillors who voted for and ogainst
each motion or amendment, (including the use of the casting vore), being recorded. The mayor
may, at his/her discretion, state the names of counciliors who vored for and ogainst each motien
or amendment as the matter is resolved.

1 nni

10.7. The general manoger must keep o register containing, for each planning decision made ot a
meeting of the council or o council committee (including, but not limited to o committee of the
council), the nomes of the councillors who supported the decision ond the nomes of ony
councillors who opposed (or are taken to have opposed) the decision.

10.8, Each decision recorded in the register Is 1o be described in the register or identified in o manner
that encbles the description to be obtained from another publicly availoble document,

109. Clouses 10.7-10.8 cpply olso to meetings that are ciosed to the public
Note; Clauses 10.7 - 10.9 reflect section 375A of the Act.

11. Committee of the Whole

111, The council may resolve itself into o committee to consider ony motter before the council
Nore: Clause 11.1 reffects section 373 of the Act,

11.2. Al the provisions of this code relating to meetings of the council, so far as they are applicable,
extend 1o ond govern the proceedings of the council when in commirtree of the whole, except the
provisions limiting the number and duration of speeches

Nore: Clauses 9.20-9 30 limit the number and duration of speeches.

1L3. The genercl manager or, in the absence of the generol manoager, an empioyee of the council
designated by the general manager, is responsible for reporting to the council the proceedings
of the committee of the whole. It is not necessary 10 report the proceedings in full but ony
recommendations of the committee must be reported
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114, The council must ensure thot o report of the proceedings (including any recommendations of the
committee) is recorded in the council's minutes. However, the council is not token to have
odopted the report until a motion for adoption hos been mode ond passed.

12. Dealing with Items by Exception

121.  The council or o committee of council may, at any time, resolve to adopt multiple items of
business on the agenda together by way of a single resolution

122. Before the council or committee resolves to adopt multipie items of business on the agenda
togerher under clouse 12.1, the chairperson must list the items of business o be adopred and ask
councillors 1o identify any individual items of business listed by the chairperson that they intend
1o vote against the recommendation made in the business paper or that they wish to speck on

123, The council or committee must not resolve 10 adop! any item of business under clouse 12.1 that
o councilior has identified os being one they intend 10 vote against the recommendation made
in the business poper or 1o speck on.

124,  Where the consideration of multiple items of business together under clouse 121 involves a
variation to the order of business for the meeting, the council or committee must resolve to alter
the order of business in accordance with clause 7.2.

125. A motion to adopt muitiple items of business together under clause 12.1 must identify eoch of
the items of business 10 be adopted and state that they ore 10 be adopted as recommended in
the business poper.

126, Irems of business adopted under clouse 12.1 ore 10 be taken 1o hove been odopted unanimously,

12.7. Councillors must ensure thet they declore and manage ony conflicts of interest they may have
in relotion 1o items of business considered together under clouse 12.1 in occordonce with the
requirements of the council’'s code of conduct.

13. Closure of Council Meetings to the public

13.1.  The council or a committee of the councll may close 1o the public so much of its meeting as
comprises the discussion or the receipt of ony of the following types of matters:
(0) personnel matters concerning particulor individuals (other than councillors),
(b) the personal hardship of any resident or ratepayer,
(c) information that would, if disclosed, confer o commerciol advantoge on a person with
whom rhe council is conducting (or proposes to conduct) business,
(d) commerciaol information of a confidenticl nature that would, if disclosed:
() prejudice the commerciol position of the person who supplied it, or
(i) confer a commercial odvantage on 6 competitor of the council, or
(iil) reveol o trode secret,
(e) information that would, if disclosed, prejudice the maintenance of law,
(f) manrers affecting the security of the council, councillors, council staff or council
property,
(g) odvice concerning litigation, or odvice that would otherwise be privileged from
production in legal proceedings on the ground of legal professionol privilege,
(h) information concerning the nature and location of a place or an item of Aboriginal
significance on community land,
(i) alleged contraventions of the council’s code of conduct.
Nore; Clause 13.1 reflecrs secrion I10A(1) and (2) of the Act.
13.2.  The council or o committee of the council may olso close 10 the public so much of its meeting os
comprises a motion to close another part of the meeting to the public

Nore: Clouse 132 reflecrs secrion 10A(3) of the Act.
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(@) except! for so much of the discussion as is necessary To preserve the relevant
confidentiality, privilege or security, and

(k&) if the mathter concerned is @ matter other than a personnel matter concerning
particular individuals, the personal hardship of a residen? or ratepayer oF 9 trade
secret = unless the council or committee concerned is satisfied that discussion of the
matter in on open meeting would, on balance, be confrary 1o the public inferes?.

More: Clause 3.3 reflects section 108(1) of the Acr.

154. A meeting is nof fo be closed during the receipt and considerofion of information or odvice
referred fo in clouse 13.1(g) unless the advice concerns legal matters thar:

(@) are substantial issues relating ho a matter in which the council or committee is
nviolved, and

(b} are clearty identified in the advice, and
(c) are fully discussed in that advice.
More: Clause 134 reflects section 108¢2) of the Acr.

135,  If o meeting is closed during the discussion of @ motion to close another part of the meefing to
the public (os referred 1o in clouse 13.2), the consideration of the motion must not include any
consideration of the matfer or information 1o be discussed in that other port of tThe meefing
other than considération of whether the matter concerned is a matter referred 1o in clouse 13.1

MNote: Clause 135 reflects sechion 108f3) ef the Act.

1546,  For the purpose of determining whether the discussion of a matter in an open meeting would be
confrary to the public interest, it is irrelevant that:

(3] @ person may misinterpret of misunderstand the discussion, or
(b} vhe discussion of the marrer may:

() couse emborrassment 1o the councll or committes concerned, or 1o councillors or 19
employees of the council, or

(i} couse aloss of confidence in the council or commitiee.
Note: Clause 136 reflects section 108(4) of he Act.

137,  In deciding whether part of o meening is 1o be closed to the public, the council or commithes
concerned must consider any relevant guidelines issued by the Chief Execufive of the Office of
Local Governmaent.

More: Clause 13,7 reflects secrion 10B(3) of the Act.
f ik gsli irged i
15.8. Part of a meeting of the council, or of 0 committes of the council. may be closed to the public
while the council or commiftee considers o matter that has not been identified in the agenda for
the meeting under clouse 2.23 as o matier that is likely to be considered when the meeting is
clased, but anly if:

(@) it becomes apparent during the discussion of @ particulor mafter that the matter is
matter referred 1o in clause 13.1, and

(b} the council or committes, after I:ﬂﬁllﬂll'l'ng any representations mode under clouse
159, resalves that further discussion of the matfer:

(i} should not be deferred (becouse of the urgency of the marfer), and
(i) should rake ploce in o part of the meeting that is closed 1o the public,
Nore, Clouse 138 refiecrs secrion JOC of the AcT,
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R ) f 1t i

1539 The council, or @ committee of the council, moy allow members of the public to maoke
representotions fo or af o meeting, before any part of the meeting is closed to the public, as ta
whether that part of the meeting should be closed.

Nofe, Clause 13 ¢ reflects sechion 10474} of the Act.

1510. A representation under clowse 13.9 is to be mode after the motion to close the port of the meeating
is moved and seconded.

1511, Wwhere the matter has been idenfified in the agendo of the meeting under clouse 2.21 as o matfer
that is likely to be considered when the meefing is closed fo the public, in order fo make
representations under clouse 15.9, members of the public must first make an application ta the
council in the opproved form, Applications must be recelved by 12.00 noon on the day of the
mieling at which the mafter is to be considerad.

1512, The general monager (or their delegate) may refuse an application made under clouse 13.11. The
general monager or their delegate must give reasons in wriling for o decision to refuse an
application.

1313, No maore than thiee (3) speakers are o be permitted 1o make représentations under clause 13.9,

15314, If more than the permitted number of speokers apply 1o make representations under clouse 13.9,
the generol manoger or their delegate may reguest fhe speakers fo nominate from among
themselves the persons who arg 10 Mmake represent ations 1o 1he council, If the speckers are not
able to ogree on whom to nominate fo moke representotions under clouse 139, the general
manager or thieir delegate is to determine who will make representations to the coundil.

1315, The general manager (or their delegate] is 1o determine the order of speokers.

1316, where the council or o commiftee of the council proposes to close o meeting or part of a meeting
to the public in circumstances where the matter has not been identified in the agenda for the
meeting under clouse 2.23 as o matter thot is likely 1o be considered when the meefing is closed
to the public, the choirperson is to invite representations from the public under clouse 13.9 after
the motion to close the part of the meeting is moved ond seconded. The choirperson is to permit
no more than three (3) speakers to moke representations in such crder as determined by the
chairperson,

13.17. Eoch speaker will be allowed three (I) minutes to make representations, and this fime limit is to
be strictly enforced by the choirperson. Speakers must confing their representations to whether
the meeting should be closed to the public. If o speaker digresses to irrelevont matters, the
chairperson is 1o direct the speaker not 10 do so. I o speoker fails 1o observe a direction from
the chairperson, the speaker will not be further heard,

Isicn il ti Li}

1518, If o meeting of part of a meeting of the council of @ committes of the council is closed o the
public in acoordance with section 104 of the Act and this code, any person who is not a counciller
and who fails 1o leove the meeling when requested, moy be expelled from the meeting os
provided by section 10{2)a) or (b) of the Act

15319, If any such person, affer being nofified of o resclution or direction expelling them from the
meeting, fails 1o leave the ploce where The meeting is being held, o police officer, or any person
authorised for the purpose by the council or person presiding, may, by using only such force as
15 nacessory, remove the first-mentioned person from thot ploce and, if necessory restrain that
person from re-enfering that place for the remainder of the meeting

Opligations of councillors attending meetings by audic-visual link

1320, Councillors atfending o meeting by audio-visual link must ensure that no ofher person is within
sight or hearing of the meeting at any time that the mesting is closed to the public under section
104 of the Act,
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1521. Councillors must ensure that the audio and visual gquality of the remote ottendance is clear ond
significant technicaol interruptions may result in the Councillor being unoble to participate in
moving, debating or voting on metions. In this instance the Councillor will be shown as absent
for the item.

1322, The grounds on which part of o meeting is closed must be stoted in the decision to close thot
part of the meeting ond must be recorded in the minutes of the meeting. The grounds must
specity the following:

(@) the relevont provision of section 10A(2) of the Act,

(b} the matter that is to be discussed during the closed part of the meeting,

(c) the reasons why the part of the meeting is being closed, including (if the mafter
concermed is a marter other Than a personné Matter concerming particular individuals,
the personal hardship of a resident or ratepayer or o trade secret) an explanation of
the way in which discussion of the matter in an open mizeting would be, on balance,
confrary to the public interest,

Nare: Clause 1322 reflects section 100D of the Act.
R : i

13.23. If the council passes a resolufion during o meeting, or a part of o meeting, that is closed to the
public, the chairperson must make the resolution public oz soon os procricable ofter the meeting,
or the relevant part of the meeting, has ended, and the resclulion must be recorded in the publicly
available minutes of the meeting.

13.24. Resclutions passed during o meeting, or a part of o meeting, that is closed to the public must be
made public by the chairperson under clouse 13.23 during o part of the meefing that is webcast,

14. Keeping Order at Meetings
Points of order
14.1 A councillor may drow the attenfion of the chairpersen to on alleged breach of this code by

raising a point of order. A paint of order does not require a seconder.

14.2 A point of order conngt be mode with respect to odherence 1o the principles contained in clouse
1.L

143 A point of order must be taken immediately it is raised. The chairperson must suspend the
business before the meeting and permit the councillor raising the pont of order to state the
provision of fhis code they believe has been breached. The chairperson must then rule on the
point of order - either by upholding it oF by overruling i1,

Questions of grder
144 The chairperson, without the intfervention of any other councillor, may call any councillor to crder

whenever, in the opinion of the chalrpersan, It is necessary 1o do so.

14.5 A councillor who clawms thol another councillor has committed an oct of disorder, or is out of
order, may call ihe attention of the chairperson o the matter

146 The chairperson must rule on a guestion of order immediorely afrer it is raised but, before doing
50, may invite the opinion of the couwncil.

147  The chairperson’s ruling must be obeyed unless a motion dissenting from the ruling is passed.
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Motions of dissent

14.8

149

14.10

A counciller can, without notice, move to dissent from a ruling of the chairperson on a point of
order of a question of order. If that happens, the chairperson must suspend the busingss before
the meeting until o decision is moede on the motion of dissent.

If o moton of dissent i3 possed, the chairperson must proceed with the suspended business os
though the ruling dissented from hiod not been given. If, s o result of the ruling, any mation or
business has been rejected as out of order, the choirperson must restore the motion or business
to the agenda and proceed with it in due course.

Despite ony other provision of this code, only the mover of o motion of dissent ond the
chairperson con speok to the motion before it is put. The mover of the motion does not have
right of general reply,

ficts of Disorder

14.11

14.12

1415

A councillor commits an oct of disorder if the councillor, at @ meeting of the council or a
committes of the council:
(@) contravenes the Act | the Regulation or this code, or
(k) ossoults or threatens 1o assoult another councillor or person present of the meeting, or
(c) mowves or offempfs fo move o moficn oF an amendment that hos an unlowful purpose
or that deals with o matter that is curside the jurisdiction of the council or the
commities, of oddresses or arfempts to oddress the council or the commitiee on such
a motion, amendment oF matter, or
(d) insulis or mokes unfovourable personal remarks about or imputes IMproper motives
ra any other council official, or alleges a breach of the council's code of conduct, or
(e} soysor does anything that is inconsistent with maintaining order ot the meeting or is
likely to bring the council or the committee into disrepute.
Nore: Clauss 14,11 reflecrs section [82 of the Ragulartion
The chairperson may require a councillor:
(a) to apologise without reservation for an oct of disorder referred to in clouses 14.11{a),
b or (&) ar
(k) to withdrow o motion or an omendment referred to in clouse 14.11(c) ond, where
appropriate, o opologise without reservation, or

() toretract and apologise without reservation for an act of disorder referred to in
clauses 14.11(d) and (e).

f ot I I ki

If disorder occurs af a meeting of the council, the chairperson may odjourn the meefing for a
period of not more thon fifteen (15) minutes and leave the chair. The council, on reassembling,
must, on o guestion put from the chairperson, decide without debate whether the business is 1o
be proceeded with or not. This clouse applies to disorder arising from the conduct of members
of the public as well oz disorder arising from the conduct of councillors.

Expulsion :
14.14 &l choirpersons of meetings of the council and commirrees of the council ore authorised wnder

this code to expel any person other than a councillor, from o cowncil or committes meeting, for
the purposes of section 10{2%b) of the Act. Councillors may anly be expelled by resolution of the
council o the commities of the council,
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1415 Clouse 14.14 does not limit the ability of the council or a committee of the council to resolve to
expel o person, including o councillor, from @ council or committee meeting, under section
10(2X0) of the Act.

1416 A councillor may, os provided by section 10(2)X0) or (b) of the Act, be expelled from o meeting
of the council for having failed to comply with a requirement under clouse 14 12. The expulsion
of o councilior from the meeting for that reason does not prevent any other action from being
taken ogainst the councillor for the oct of disorder concerned.

1417 A member of the public may, as provided by section 10(2Xa) or (b) of the Act, be expelled from
a meeting of the council for engaging in or having engaged in disorderly conduct at the meeting.

1418 Where o councillor or o member of the public is expelled from o meeting, the expulsion and the
name of the person expelled, if known, are to be recorded in the minutes of the meeting.

14.19 1t o counciior or o member of the public falls to leave the ploce where o meeting of the council
is being held immediarely after they have been expelled, o police officer, or any person
outhorised for the purpose by the council or person presiding, may, by using only such force as
is necessary, remove the councilior or member of the public from thar place and, if necessary,
restroin the councilior or member of the public from re-entering that place for the remainder of
the meeting.

How disorder by councillors attending meetings by oudio-visual link moy be deolt with

1420 Where a councilior is attending o meeting by oudio-visual link, the chairperson or o person
authorised by the chairperson may mute the councillor’s audio link 1o the meeting for the
purposes of enforcing compliance with this code.

1421 If o councilior attending a meeting by audio-visual link is expeiled from o meeting for an act of
disorder, the chairperson of the meeting or a person authorised by the chairperson, may
terminate the councillor's audio-visual link 10 the meeting.

14.22 Counciliors, council stoff and members of the public must ensure that mobile phones are turned
to silent during meetings of the council and committees of the council.

1423 A person must not live stream or use an oudio recorder, video comero, mobile phone, or any
other device to moke o recording of the proceedings of o meeting of the council or  committee
of the council without the prior authorisation of the council or the committee.

1424 Any person who contravenes of attempts 1o controvene clouse 14.23, may be expelled from the
meeting as provided for under section 10(2) of the Act

14.25 1f ony such person, ofter being notified of a resolution or direction expelling them from the
meeting, fails to leove the ploce where the meeting is being held, o police officer, or any person
authorised for the purpose by the council or person presiding, may, by using only such force as
is necessary, remove the first-mentioned person from that place and, If necessary, restrain thot
person from re-entering that ploce for the remainder of the meeting.

15. Conflicts of Interest

15.1. Al councillors and, where opplicable, oll other persons, must declare and manage any conflicts
of interest they may hove in matters being considered at meetings of the council and commitrees
of the council in occordance with the council's code of conduct. All declorations of conflicts of
interest and how the conflict of interest was managed by the person who made the declaration
mus! be recorded in the minutes of the meeting o which the declaration was made

152. Councillors artending a meeting by oudio-visual link must declare and manage any conflicts of
interest they may have in matters being considered at the meeting in accordance with the

council’s code of conduct. Where o councillor has declared a pecuniary or significant non-
pecuniary conflict of interest in a matter being discussed at the meeting, the councillor’s audio-
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visual fink to the meeting must be suspended or terminated and the councillor must not be in
sight or heoring of the meeting at any time during which the matter is being considered or
discussed by the council or committee, or at any time during which the council or commirtee is
voting on the matter.

16. Decisions of the Council

16.1. A decision supported by a majority of the votes at a meeting of the council ot which a guorum
is present is o decision of the council,

Nore. Clause 16 1 reflects section 371 of the Act.

16.2. Decisions mode by the council must be accurately recorded in the minutes of the meeting at
which the decision is mode.

Rescinding or altering council decisions

163 A resolution passed by the council may not be gltered or rescinded except by a motion to thot
effect of which notice has been given under clouse 2.11.
Nore. Clause 16.3 reflecrs section 372(1) of the Act.

164, If a notice of motion to rescind a resolution is given of the meeting at which the resolution is
carried, the resolution must not be carried into effect until the motion of rescission has been
dealt with

Nore: Clause 16.4 reflects section 372(2) of the Act.

16,5, If a motion has been Jost, @ motion having the same effect must not be considered unless notice
of it has been duly given in accordance with clouse 2.11.

Nore: Clause 16.5 reflecrs section 372(3) of the Act.

16.6. A notice of motion to olter or rescind g resolution, ond @ notice of motion which has the same
effect as a motion which has been lost, must be signed by three (3) councillors if less than three
(3) months has elopsed since the resolution was possed, or the motion was lost.

Nore. Clouse 16.6 reflects section 372(4) of the Act.

16.7. 1f a motion to alter or rescind a resolution has been lost, or if a motion which has the some effect
s o previously lost motion is lost, no similar motion may be brought forward within three (3)
months of the meeting af which it was lost. This clause may not be evaded by substituting a
motion differently worded, but in principle the same.

Note; Clouse 16.7 reflects section 372(5) of the Act.

168. The provisions of clouses 16.5-18.7 concerning lost motions do not opply to motions of

odjournment.

Nore: Clause 16.8 reflects section 372(7) of the Act

16.9. A notice of motion submitted in accordonce with clause 16.6 may only be withdrown under clouse
2.11 with the consent of all signatories to the notice of mation,

16,10. A notice of motion to alter or rescind a resolution relating 1o a development application must be
submitted 1o the general manager no later than close of business on the day ofter the meeting
at which the resolution wos adopred,

16.11. A motion 10 olter or rescind a resolution of the council may be moved on the report of o
committee of the council and any such report must be recorded in the minutes of the meeting of
the council

Nore: Clause 16.11 refiecrs section 372(6) of the Acr,
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16.12. Subject to clouse 16 7, in cases of urgency, a motion to clter or rescind o resolution of the council
may be moved ot the some meeting at which the resolution wos adopted, where:

(0) o notice of motion signed by three councillors is submitted to the chairperson, ond
(b) @ motion to have the motion considered at the meeting is passed, and

(¢) the chairperson rules the business that is the subject of the motion is of greot urgency
on the grounds that it requires o decision by the council before the next scheduled
ordinary meeting of the council

16,13, A motion moved under clause 16.12(b) con be moved without notice. Despite clouses 9.20-9.30,
only the mover of o motion referred to in clouse 16,12(b) can speck to the motion before it is put.

16,14, A motion of dissent cannot be moved ogainst a ruling by the chairperson under clause 16.12(c),

Recommirting resolunions 10 correct on error
16.15. Despite the provisions of this Par?, a councllior may, with the leave of the chairperson, move 10
recommit g resolution adopted at the same meeting:
(0) to correc! any error, ombiguity or imprecision in the council’s resolution, or
(b) 10 confirm the voting on the resolution.

16.16. In seeking the leave of the chairperson fo move to recommit a resolution for the purposes of
clause 16.15(0), the councillor is to propose olternotive wording for the resolution

16.17. The chairperson must not grant leave to recommit a resolution for the purposes of clouse
16.15(0), unless they are sarisfied tha! the proposed olternative wording of the resolution would
not olter the substance of the resolution previously adopted at the meeting

16.18. A motion moved under clouse 16.15 can be moved without notice. Despite clouses 9.20-9.30, only
the mover of a motion referred 1o in clause 16,15 can speak 1o the motion before it is put,

16.19. A motion of dissent cannot be moved ogainst a ruling by the choirperson under clouse 16.15.

16,20. A motion moved under clouse 16.15 with the leave of the choirperson cannot be vored on unless
or until it has been seconded.

17. Time Limits on Council Meetings

17.1.  Meetings of the council and committees of the council are to conclude no later than 8.30pm.

17.2. If the business of the meeting is unfinished at 8.30pm, the council or the committee may, by
resolution, extend the time of the meeting.

17.3.  1f the business of the meeting is unfinished at 8.30pm, and the council does not resolve o extend
the meeting, the chairperson must either:

(a) defer consideration of the remaining items of business on the ogenda to the next
ordinary meeting of the council, or
(b) adjourn the meeting to o time, date and place fixed by the chairperson,

17.4. Clause 17.3 does not limit the ability of the council or a committee of the council to resolve to
adjourn a meeting ar cny time. The resolution adjourning the meeting must fix the time, date,
ond place that the meeting is to be odjourned to

175 Where a meeting is adjourned under clouse 17.3 or 17.4, the general manager must

(o) individually notify eoch councillor of the time, dote, and place at which the meering will
reconvene, ond

(b) publish the time, date, and place at which the meeting will reconvene on the council’s
website and in such other manner that the general manager is satisfied is likely to bring
notice of the time, date ond place of the reconvened meeting 1o the atrention of as
many people 0s possible,
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18. After the Meeting
Mi f .
181 The council is to keep full and occurate minutes of the proceedings of meetings of the council,

Nare: Clause 181 reflects section 37501) of the Acr,

182,  AY a mirmum, the general manoger must énsuré 1hat the following matters ore recorded in the
council's minuhes:

{a) vhe nomes of councillors atrending a council meeting ond whether they arfended the
maeting in person of by audic-visual link,

(b} detoils of each motion moved at o council meeting and of any omendments moved fo
i,

(b} the nomes of the mover and seconder of the mation or amendment,
{c) whether the motion or amendment was possed or lost, and
{d) such oiher matiers specifically required under this code.
185  The minures of a council meerting must be confirmed ar o subsequent meeting of the council,
Note: Clause 18.3 reflects section I7572) of the Act.
18.4. Any debote on the confirmotion of the minutes is fo be confined to whether the minutes are o
full ond accurate record of the meeting they relate 1o,

185  Wwhen the minutes hove been confirmed, they ore 1o be signed Dy the person presiding at the
subsequent meeting.

Nare: Clause 18.5 reflects section 375¢2) of the Act.
186, The confirmed minutes of o0 meeting may be omended to cormect typogrophical or odministrotive

errors after fhey hove been confirmed. Any omendment maode under this clouse must not alfer
the substance of ony decision made of the meeting.

18.7. The confrmed mnutes of a council meeting must be published on the council's website. This
clouse does not prevent the council from alse publishing unconfirmed minutes of its meetings on
its website prior to their confirmation.

188, The eouncil ond commitiees of the council must, during or af the close of @ meeting, or during
the business day following the meeting, give reasonable access 1o ony person fo inspect
correspondence and reports loid on the fable of, or submitfed fo, the meeting
Note: Clouse [8.8 refiecrts section Lifl) of the Act

18.%. Clouse 18.8 does not opply if the correspondence or reparts relate 1o o matter that was received

or discussed or loid on the table at, or submitted fo, the meeting when the meefing wos closed
ta the public.

Nore: Clouse 189 reflects secfion [1if2) of e Act.

1810, Clouse 18.8 does not apply if the council or the committee resclves at the meeting, when open 10
the public, thal the correspondence or reports ore to be treated as confidenfiol becouse they
relate 1o a motter specified in section LOA{2) of the Act,

Nore: Clouse 1810 refiects section 115} of the Acr,

18.11. Cormespondence of repors 1o which clauses 189 and 18.10 opply are 1o be marked with the
relevant provision of secrion 10A(2) of the Act Thot applies 1o the correspondence of report,
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Implementation of decisions of the council

18.12. The general monager is to implement, without undue delay, lowful decisions of the council.
Nore: Clouse 18.12 reflects section 3357b) of the Act.

1%. Council Commitiees

dpplication of this FPart

19.1.  This part only applies to committess of the council whose members are gll councillors.
Coundll commitiees whose members are gl councillors

19.2.  The council may, by resolution, establish such committees os it considers necessary

19.2 A committes of the council is 10 consist of the mayor ond such other councillors as are elecred
by the councillors or oppointed by the council.

19.4, The quorum for a meeting of o commirtes of the council is 1o be:
(@) such number of members as the council decides, or
(b} if the council has nor decided o number - o majority of the members of The committes,

Functions of commitiees

195, The council must specify the functions of eoch of its committees when the committee is
established, but may from fime to fime amend those fumctions.

ice of : :

19.6. The general manager must send Ta each councillor, regordiess of whether they are o commitree
member, at keast three (3) days before each meeting of the committee, o notice specifying:

(o) the time, dote ond place of the meeating, aond
{b) the business proposed fo be considered ar the meating.

19.7.  Motice of less than three (3) days may be given of a committee meeting called in an emergency.
it 1

198, A commitfes member (other than the mayor) ceases to be a member of a committee if the
commithée member:

(o) has been absent from three (3) consecutive meetings of the committee without having
Given reasons acceptable ro the commiTies for the members abiences, or

(b} hos been absent from af least half of the migetings of the committes held during the
immediately preceding year without having given o the commities acceploble
reasons for the member's absences.

19.9. Clouse 19.8 does not apply if all of the members of the council ore members of the committes.

Mon-members entitied 1o attend committee meetings

19.10. A councillor who is not a member of o commiffee of the council is entitled 1o arrend, and 1o speak
ot a meeting of the commitfes, However, the councillor is not entitled:

(@} fogive notice of business for inclusion in the ogenda for the meeting, or
(B} 1o move or second a motion ar the meeting, or
{c) tovole of the meeting,

2 maitland
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Chairperson and deputy chairperson of council committees
19.11.  The chairperson of each committee of the council must be:
(a) the mayor, or
(b) if the mayor does not wish to be the chairperson of a committee, a member of the
committee elected by the council, or

(c) if the council does not elect! such a member, a member of the committee elected by
the committee.

19.12. The council may elect a member of a committee of the council as deputy chairperson of the
committee. If the council does not elect a deputy chairperson of such a committee, the
committee may elect a deputy chairperson.

19.15. 1f neither the chairperson nor the deputy choirperson of a committee of the council is able or
willing to preside ot a meeting of the committee, the committee must elect o member of the
committee 1o be acting chairperson of the committee.

19.14. The chaoirperson is to preside ot a meeting of @ committee of the council. If the chairperson is
unable or unwilling 1o preside, the deputy chairperson (if any) is 1o preside at the meeting, but if
neither the chairperson nor the deputy chalrperson is able or willing to preside, the acting
chairperson is to preside at the meeting.

p L) .

19.15. Subject to any specific requirements of this code, each committee of the council may regulare
its own procedure. The provisions of this code are to be faken 1o apply 1o all commirtees of the
council unless the council or the committee determines ctherwise in occordance with this clause,

19.16. Whenever the voting on o motion put 1o o meeting of the committee is equol, the chairperson of
the committee is 1o have a casting vote as well as an original vore unless the council or the
committee determines otherwise in occordance with clause 19.15.

19.17. Voting at o council committee meeting is to be by open means (such os on the voices, by show
of hands or by ¢ visible electronic voring system).

Closure of committee meenings 1o the public

19.18. The provisions of the Act and Part 13 of this code opply to the closure of meetings of committees
of the council to the public in the some way they apply to the closure of meetings of the council
to the public.

19.19. If o committee of the council passes a resolution, or makes o recommendation, during G meeting,
or a part of a meeting that is closed to the public, the chairperson must make the resolution or
recommendation public as soon os practicable ofter the meeting or port of the meenng hos
ended, ond report the resolution or recommendation to the next meeting of the council The
resolution or recommendoation must also be recorded in the publicly available minutes of the
meeting

19.20. Resolutions passed during a meeting, or a part of @ meeting that is closed to the public must be
made public by the chairperson under clause 19.19 during a part of the meeting that is webcost

Disorder in committee meetings
19.21, The provisions of the Act and this code relating 1o the maintenance of order in council meetings

opply 10 meetings of commirtees of the council in the same way as they apply to meetings of
the council.
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i il it
19.22. Each committee of the council 15 19 keep full and accurate minutes of the proceedings of its
meefings. At o minimum, o commithes must ensure that the following matters are recorded in
the commities’s minutes:
(a) the names of councillors arrending a meeting ond whether rthey aftended the meeting
in person or by awdio-visual link,
(k) detrails of each motion moved at a meeting ond of any amendments mowved To if,
(c) the nomes of the mover and seconder of the motion or omendment,
() wihether theé moton of amendment wWas posied of lost, and
(&) such other matters specifically required under this code
19.23. Al voting at meetings of committess of the council (including meetings that are closed 1o the
public), must be recorded in the minures of meetings with the nomes of councillors who voted
for and agoinst each motion or amendment, (including the use of the casting vote), being
recorded

19.24. The minutes of meetings of eoch committes of the council must be confirmed ot a subsequent
meeting of the committes.

19.25. Any debote on the confirmation of the minutes Is fo be confined to whether the minutes are o
full and accurcte record of the meeting they relate fo.

19.26. when the minures hove been confirmed, they are to be signed by the person presiding at that
SUbSEqUEnT Meeting,

19.27. The confirmed minutes of o meeting may be amended to comect typogrophical or administrative
errors after they hove been confirmed, Any amendment made under this clouse must not alter
the substance of any decision made at the meeting.

19.28 The confirmed minutes of a meefing of o committee of the council must be published on the
council's website, This clouse does not prévent the council from also publishing uncenfirmed
minufes of meetings of committees of the councll on ifs website prior fo their confirmation,

20. Irregularities

20.1.  Proceedings ot o meeting of a council or a council committes are not invalidoted because of!
(@) o vaocancy in a civic office, or
(b} a failure to give notice of the meeting to any councillor or committee member, or
(c) any defect in the election or appointment of o councillor or commities member, or

{d) a foilure of o councillor or o committee member to declore o conflict of inferest, or 1o
refrain from the consideration or discussion of, or vote on, the relevant matrer, ara
council or commithes meeting in gecordance with the council’s code of conduct, or

(e} a tailure ro comply with this code,

Nofe Clouse 201 reflects section 374 of the Acr.

31 maitland

CITY COUNCIL

maitiand
P83 CITY COUNCIL



25 FEBRUARY 2025

DRAFT CODE OF MEETING PRACTICE (Cont.)

32

21. Definitions

the Act means the Local Government Act ]993

act of disorder means an act of disorder as defined in clouse 14.11 of
this code

amendment in relotion to an original motion, means a motion
moving an amendment 1o that motion

audio recorder ony device copable of recording speech

audio-visuol link

means o focility that enables audio ond visuol
communication between persons ot different ploces

‘business day

other day the whole or part of which is observed as o
public holiday throughout New South Woles

chorperson

in relation to @ meeting of the council - means the
person presiding ot the meeting os provided by
section 369 of the Act and clouses 5.1 ond 5.2 of this
code, ond

in relation to @ meeting of o committee - meons the
person presiding o the meeting os provided by
clouse 19.11 of this code ‘

this code

means the council’s adopred code of meeting
practice

committee of the council

means o committee estoblished by the council in
accordance with clause 19.2 of this code (being o
committee consisting only of councillors) or the
council when it has resolved itself into commitree of
the whole under clouse 11.1

council officiol

hos the some meaning it hos in the Model Code of
Conduct for Local Councils in NSW

day

means colendor day

foreshodowed
amendment

means a proposed omendment foreshadowed by o
councilior under clouse 9.18 of this code during
debate on the first omendment

foreshodowed motion

meons 0 motion foreshadowed by ¢ councilior under
clouse 9.17 of this code during debate on an original
motion

open voting

means voting on the voices or by a show of hands or
by a visible electronic voting system or similor meons

plonning decision

means a decision mode in the exercise of a function
of o council under the Environmental Planning and
Assessment Act 1979 including any decision relating
to a development application, an environmental
planning instrument, o development control plon or @
development contribution plan under that Act, bur
not including the making of an order under Division
9.3 of Part 9 of thar Act

performance
improvement order

means an order issued under section 438A of the Act
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Quorum

[ means the minimum rumber of councillors or

committes members rECessary o conduct o meehing

theé Regulation

significant technical
interruptions

megns the Locod Government (Feneral) Regulation
2021

Unforeseem equipment problems when not using

Council issued devices (laptap, headiet) that couse
delay in troubleshooting ond progress of meeting
Council 15 not responsible for home wWi-Fi o internet
connections

webncas!

year

a vided or audio broodcast of o meeting fransmithed
across the internet either concurrently with the
meeting or at a loter fime

means the pencd beginning | July ond ending the
following 50 June
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Policy Administration

Business Group Office of the General Manager

Responsible Officer Team Leader Office of the General Manage
Council Reference Ordinary Council Meeting

Policy Review Date Twelve (12 Months of the 2028 Local Government Electior
File Number 35/1 and 35/7

o loce! Government Act (NSW) 1993
Relevant L egisiation . Loy Government '(]\‘"f'd’} Rl'}_'u':).’v.‘f' ‘NSM‘.-].: !

o Government information (Public Access) Act 2009

Related Policies ® Code Of Conduct
Procedures 7 Prolocod . Proceduee For Remote f"ffnda-"’-.l'by(OL'i'f-. lor
Policy History

1 26/7/1994 Policy adopted

2 9/7/1996 Change to Public Access

3 28/1/1997 Inclusion of legislative changes

“ 13/5/1997 Change to Public Access.

5 23/6/1998 Inclusion of Legislative Changes
] 23/11/1999 Changes 10 Order of Business

7 27/6/2000 Changes 1o Public Access

8 22/8/2000 Change to Order of Business

9 24/10/2000 Change to scheduling of meetings
11 30/1/2001 Minor Administrative Changes

12 28/5/2002 Minor change to order of business for extroordinary meetings
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Policy and Finance Committee

Draft Code of Meeting Practice

Public Submission of Draft Code of
Meeting Practice

Meeting Date: 25 February 2025
Attachment No: 2

Number of Pages: 1
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Policy and Finance Committee

Draft Code of Meeting Practice

Letter of Response to Public Submission

Meeting Date: 25 February 2025
Attachment No: 3

Number of Pages: 2
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1.4 Electric Vehicle Charging Infrastructure on Public Land Policy for

Adoption
FILE NO: 55/2
ATTACHMENTS: 1. DRAFT Electric Vehicle Charging Infrastructure on
Public Land Policy

RESPONSIBLE OFFICER: Director City Planning
Manager Environment & Sustainability

AUTHOR: Principal Sustainability Officer

MAITLAND +10 Outcome 11 To reduce our reliance on non-renewable
natural resources

COUNCIL OBJECTIVE: 11.1.2 Implement solutions that reduce our reliance on
non-renewable natural resources

EXECUTIVE SUMMARY

This report outlines the exhibition process and submissions received on the draft Electric
Vehicle Charging Infrastructure on Public Land Policy. No formal submissions on the policy
were receivedq, with community feedback coming via a survey on Council’s Your Say
platform. The feedback demonstrated strong support for the policy, and it is considered
suitable for adoption in its current form.

OFFICER’S RECOMMENDATION
THAT

1.  Council adopts the Electric Vehicle Charging Infrastructure on Public Land Policy
2. The policy is enacted at all Council owned and operated sites

3. In alignment with the policy’s cost recovery model and Council 24-25 fees and
charges a fee of 30c/kWh (inc. GST) be levied for all Council operated sites from
a commencement date of Wednesday 12 March 2025.

REPORT
At the meeting held on 26 November 2024, Council resolved the following:
THAT

1. Council receive and note the information provided on the Draft Electric Vehicle
Charging Infrastructure on Public Land Policy.
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2. The Draft Electric Vehicle Charging Infrastructure on Public Land Policy is placed on
public exhibition for a period of 28 days.

3. Council Officers will report back to Council post exhibition to address community

feedback and propose adoption.

Along with providing a framework to encourage private investment and guiding how Council
owned infrastructure is planned for and delivered the following points were key policy points
Council wished to see consultation on and addressed in the Policy.

Parking Signage and Time Limits

The policy outlines that dedicated EV parking bays are to only be used by EVs while
charging; appropriate signage and labelling of dedicated EV parking bays must clearly
identify this. TFNSW traffic control device - R5-40-1n stating EV only Excepted While

Charging will be the norm with time limits aligned

o

)

with surrounding carparking spaces.

1

Crssary

\u

®

Cosarn

EXCEPTED EXCEPTED EXCEPTED
WHILE WHILE WHILE
CHARGING CHARGING || CHARGING
L ( AN ‘ } AN ) A

Figure 1 R5-40-1n

Sign R5-40-1n is a 'prescribed traffic control device' and delegated/authorised to council to
install on the network they manage. Approval to install is required by the Local Traffic
Committee.

Operating model for Council owned and managed Electric Vehicle Charging
Infrastructure

For Council owned and managed electric vehicle charging infrastructure, usage fees will be
reviewed annually by Council with consideration to market rates, operational costs (e.g.
electricity) aiming to achieve a financially sustainable operating model.

Community Consultation

The policy was placed on exhibition for 53 days from 12 December 2024 to 2 February 2025.
The additional exhibition time was provided in accordance with Environmental Planning
Assessment Act 1979 requirements to exclude 20 December to January 10 from the
calculation of an exhibition period - the official exhibition period being 31 days and meeting
the 28-day minimum period. No formal submissions on the Policy were received during the
exhibition period with community feedback coming via Council yoursay platform and
survey. Three (3) questions were asked to guide consultation on the key points raised.
Responses are detailed below.

P94
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Ql. In general, do you support the draft EV Charging Infrastructure on Public Land
Policy?

Support the Policy

Respondents Yes No
Maitland Resident 49 88% 12%
Total - Respondents 80 91% 9%

The responses demonstrated a high level of support for the Policy as a whole.

Q2. When Council owns and operates Public Charging, do you think it is reasonable for
operating costs such as for electricity to be recovered?

Agree with charging a cost recovery fee
Respondents Yes No
Maitland Resident 48 94% 6%
Total - Respondents | 78 94% 6%

The responses demonstrated a high level of support for Council to recover operating cost.

Q3. Where EV chargers are low in number in comparison to general car parking
spaces available, do you think it is reasonable that EV Charging Spaces are restricted
to EV only?

Agree with signage
Respondents Yes No
Maitland Resident 48 79% 21%
Total - Respondents 77 87% 13%

The responses demonstrated a high level of support for restricting spaces to EV Charging
only especially in the early stages of adoption.
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Implications for Council Operated Destination Chargers installed under the NSW EV
Destination Charging Grants Program

On 23 July 2024 Council resolved the following:
THAT

1. Council supports a grant application to the Drive electric NSW EV destination
charging grants program Round 2 to deliver chargers at four Council operated sites.

2. Council allocates funding of $41,175 from the 24/25 Energy and Water Efficiency
Budget and the Energy and Water Saving Reserve in support of the grant.

3. Council officers will report back to Council with an operating model for Council
operated EV charging sites including the approach to parking and regulatory signage
for EV charging sites.

Funding was awarded to Maitland City Council under round 2 of the NSW EV destination
charging grants program. Electric vehicle destination chargers have now been installed at
Thornton Library, Gillieston Heights Community Hub, The Levee Central Maitland and
Maitland Town Hall. Adoption of the policy will provide a consistent approach to parking
signage and payment of fees for charging at these locations, in satisfaction of point 3 of the
resolution. It is noted that the policy requires approval to install by the Local Traffic
Committee, which is provided in the Local Traffic Committee minutes for February 2025.

Implications for Third Party Operated Fast Chargers at 29 Church Street Maitland

On 9 July Council resolved the following:
THAT

1. Council notes the opportunity that Fast-Charging Infrastructure in Maitland CBD
presents for attracting economic activity to the CBD.

2. Council notes alignment with point 3 of the EV Charging Network Notice of Motion
adopted 9 April.

3. Council Delegate Authority to the General Manager to sign a Licence to Occupy (LtO)
5 Car Spaces at 29 Church Street Maitland for the installation of a fast charging by
NRMA.

4. Report be bought back to the council prior to the availability of these powered sites
for its determination as to appropriate parking signage.

In accordance with this resolution, Council has now entered into a Licence to Occupy 5
carparking spaces at 29 Church Street Maitland with NRMA for the installation of fast
chargers, and construction commenced on 28 January 2025. In accordance with the
resolution, the chargers are not currently available for use by the public. Adoption of the
policy provides an approach to parking signage for this location in accordance with point 4
of the resolution. It is noted that the policy requires approval to install by the Local Traffic
Committee, which is provided in the Local Traffic Committee minutes for February 2025.
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CONCLUSION

In April 2024, Council adopted a notice of motion that included Council affirming its
commitment to identifying further opportunities to expand the electric vehicle charging
network within the LGA. The Electric Vehicle Charging Infrastructure on Public Land Policy
addresses previous matters raised for follow-up and provides a governance model for future
3rd party and Council operated electric vehicle charging infrastructure on public land.
Community consultation was open for 53 actual and 31 official days with a high level of
support for the key points Council wishing to see addressed being received. It is
recommended that the Policy be adopted without amendment from the content in the draft.

FINANCIAL IMPLICATIONS

For Council owned and managed electric vehicle charging infrastructure, usage fees will be
reviewed annually by Council with consideration to market rates, operational costs (e.g.
electricity) aiming to achieve a financially sustainable operating model.

POLICY IMPLICATIONS

This matter infroduces a new Policy for Council.

STATUTORY IMPLICATIONS

There are no statutory implications under the Local Government Act 1993 with this matter.
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Policy and Finance Committee

Electric Vehicle Charging Infrastructure
on Public Land Policy for Adoption

DRAFT Electric Vehicle Charging
Infrastructure on Public Land Policy

Meeting Date: 25 February 2025
Attachment No: 1

Number of Pages: 6
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1.5 Memorial, Celebration and Commemorative Items Policy

FILE NO:
ATTACHMENTS:

RESPONSIBLE OFFICER:

AUTHOR:
MAITLAND +10

COUNCIL OBJECTIVE:

1011

1. Draft Memorial, Celebration and
Commemorative Items Policy

2. Draft Memorial, Celebration and
Commemorative Items Application Form

Director City Services
Manager Community & Recreation

Team Leader Community & Sport Liaison

Outcome 1To stay friendly, happy and proud as our city
grows

1.1.2 Provide inclusive spaces where people can access
services, and participate in a wide range of recreation,
cultural and social activities

EXECUTIVE SUMMARY

The proposed Memorial, Celebration and Commemorative Items Policy is intended fo
provide a set of conditions, criteria and guidelines for management of requests for the
installation of items on land that is under the management of Maitland City Council.

This new policy has been informed and developed by key stakeholder consultation, extensive
research regarding our existing documentation and processes, alongside a comparison with
other Council’s documentation. This new Policy establishes a formal policy for the current
process undertaken at Maitland City Council.

OFFICER’S RECOMMENDATION

THAT

1.  Council endorses the new draft Memorial, Celebration and Commemorative
Items Policy and Application Form to be placed on public exhibition for a period

of 28 days

2.  Should there be no submissions of objection;

a. Council

adopts the new draft Memorial, Celebration and

Commemorative Items Policy and Application Form

b. Council delegates any minor changes of the Policy to the Director City
Services, any significant changes will result in a further report to Council
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REPORT

Council policies are strategic documents which formally express Council’s position on
a particular issue. Policies are designed to guide the organisation’s decision-making,
and are made publicly available on Council’s website. Policies are not infended o
cover operational matters, which are more appropriately documented by way of
internal protocols and procedures.

Maitland City Council has recently conducted a review of multiple policies requiring revisions,
as well as the identification of new Policies required to either formalise Council’s position on
a matter, or to more efficiently manage recurring requests and enquiries.

The Memorial, Celebration and Commemorative Items Policy aims to provide residents of
Maitland and the wider community with a set of established conditions and guidelines in
relation to requests for items on Council owned or managed land. This Policy outlines both
Council’s and the applicant’s obligations as well as the implications of failing to comply with
the stipulated conditions.

The following itemised information outlines the key Policy conditions and framework:

- Types of memorial, celebration and commemorative items including the following:
Memorial plaque, Plaque as part of a ‘Celebration Wall’, a Bench seat or a Sign of
Recognition.

o A ‘Celebration Wall’ is a specific wall at a Council managed venue, determined
by Council and as agreed to by external stakeholders, where multiple plaques
can be located

- The applicant’s responsibility to provide Council with any necessary information, as
requested by Council, in relation to the application.

- The applicant’s responsibility to purchase (at their own cost) the item once approval
has been granted by Council, and then provide said item to Council to manage the
installation.

o If approved item is a bench seat, a concrete footing will be required and will
be at the cost of the applicant

- Council’s obligations in relation to the repair or replacement of approved or pre-
existing items, including any changes to the location or surrounds.

- Council’s position and ability to ensure a fair, consistent and transparent decision-
making process

- Applicable penalties including but not limited to Maitland City Council’s adopted fees
and charges or removal of the item, in the instance where the Policy, Council’s
conditions or Legislation has not been adhered to.
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CONSULTATION

Consultation was undertaken to inform the development of the Memorial, Celebration and
Commemorative Items Policy and Application form. Internal key stakeholders included staff
from Building Services, Recreation Works, Compliance, Planning and Cemeteries Teams.

Research was conducted with other Local Government organisation’s including City of Ryde,
City of Hobart, City of Monash as well as surrounding Council’s, including the City of
Newcastle, Port Stephens and Central Coast Council’s. The Major Venues & Facilities Team
will notify all regular hirers of sporting facilities, when the Policy and Application Form are on
Public Exhibition for comment.

CONCLUSION

Council recognises that memorial, celebration and commemorative items provide
recognition and are important in acknowledging significant events, persons or
organisation’s. The adoption of the Memorial, Celebration and Commemorative Items Policy
will allow Council to assess requests in a consistent and efficient manner with improved
fransparency and clarity around the Policy for the community.

FINANCIAL IMPLICATIONS

Memorial, celebration and commemorative item installations will incur minimal Council staff
time, and it would be reasonable to assume this task could be incorporated within existing
staff resourcing and capacity without additional costs being incurred.

RISK IMPLICATIONS

Risk Proposed Proposed Resourcing -
rating tfreatment risk rating  within or
additional
There is a risk of memorial items | Low Adoption of Low Within
being installed without approval new policy existing
which may lead to future resources

concerns surrounding the
maintenance/repair or
upgrading of Council’s assets

There is a reputational risk due Medium Adoption of Low Within
to requests being unable to be new policy existing
managed effectively without a resources

Council policy in place which
may lead to a lack of confidence
in Council procedure.

There is a risk that there may be | Medium Adoption of Low Within
multiple applications for new policy existing
memorial items (specifically resources

plaques or signage) at the same
location which may lead to
conflict within the community,
organisation or Club.
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POLICY IMPLICATIONS

The adoption of the Memorial, Celebration and Commemorative Items Policy, will result in
an amendment to Council’s Policy Register to reflect the new Policy.

STATUTORY IMPLICATIONS

There are no statutory implications under the Local Government Act 1993 with this matter.

maitland
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MEMORIAL, CELEBRATION AND COMMEMORATIVE ITEMS POLICY (Cont.)

Policy and Finance Committee

Memorial, Celebration and
Commemorative Items Policy

Draft Memorial, Celebration and
Commemorative Items Policy

Meeting Date: 25 February 2025
Attachment No: 1

Number of Pages: 4
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MEMORIAL, CELEBRATION AND COMMEMORATIVE ITEMS POLICY (Cont.)

Policy and Finance Committee

MEMORIAL, CELEBRATION AND
COMMEMORATIVE ITEMS POLICY

Draft Memorial, Celebration and
Commemorative Items Application Form

Meeting Date: 25 February 2025
Attachment No: 2

Number of Pages: 3
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1.6 Equity Diversity and Respect Policy Review

FILE NO: PCDO01/2016/89
ATTACHMENTS: 1. Draft Equity Diversity Inclusion and Belonging
Policy
2. Equity, Diversity and Respect Policy 2016
RESPONSIBLE OFFICER: Executive Manager People and Performance
AUTHOR: Manager Organisational Development
MAITLAND +10 Outcome 16 To work together to be the best our

community can be

COUNCIL OBJECTIVE: 16.2.3 Provide an environment of safety and wellbeing for
Council’s workforce

EXECUTIVE SUMMARY

Maitland City Council is committed fo providing a workplace that embraces the principles of
equity, diversity, inclusion and belonging for all workers.

OFFICER’S RECOMMENDATION
THAT

1.  Council adopt the revised and renamed Equity Diversity Inclusion and Belonging
Policy 2025.

REPORT

The Equity Diversity and Respect Policy has not been revised by Council since 2016 and has
been reviewed to ensure compliance with relevant legislation. It has been updated with
contemporary language related to diversity and to reflect the current organisational
structure and related documents. The EEO Committee reference was removed as it was
disbanded through a consultation process. All responsibilities of the committee have been
reallocated as detailed in the EEO and Diversity Management Plan.

CONCLUSION

Changes made to this policy reflect current practice and organisational structure, and to
allow for a more contemporary and usable policy.

FINANCIAL IMPLICATIONS

This matter has no direct financial impact upon Council's adopted budget or forward
estimates.
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EQUITY DIVERSITY AND RESPECT POLICY REVIEW (Cont.)

POLICY IMPLICATIONS
The adoption of the Equity Diversity Inclusion and Belonging Policy will result in an
amendment to Council’s Policy Register.

STATUTORY IMPLICATIONS

There are no statutory implications under the Local Government Act 1993 with this matter.
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EQUITY DIVERSITY AND RESPECT POLICY REVIEW (Cont.)

Policy and Finance Committee

Equity Diversity and Respect Policy
Review

Draft Equity Diversity Inclusion and
Belonging Policy

Meeting Date: 25 February 2025
Attachment No: 1

Number of Pages: 6
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EQUITY DIVERSITY AND RESPECT POLICY REVIEW (Cont.)

Policy and Finance Committee

Equity Diversity and Respect Policy
Review

Equity, Diversity and Respect Policy 2016

Meeting Date: 25 February 2025
Attachment No: 2

Number of Pages: 6
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1.7 Second Quarter Budget Review 2024/25 - Period Ended 31 December

2024

FILE NO: 2

ATTACHMENTS: 1. Quarterly Budget Review Statement Dec 2024

RESPONSIBLE OFFICER: Executive Manager Finance

AUTHOR: Manager Financial Reporting
Senior Corporate Accountant

MAITLAND +10 Outcome 15 To have an effective and efficient Council

COUNCIL OBJECTIVE: 15.1.2 Ensure Council is financially sustainable and meets
required levels of performance

EXECUTIVE SUMMARY

The attached Quarterly Budget Review Statement (QBRS) presents a summary of Council’s
financial position at the end of each quarter. It is a mechanism whereby Councillors and the
community are informed of Council’s progress against the Operational Plan (original
budget) and the last revised budget, along with recommended changes and reasons for
major variances.

The second quarter review for 2024,/25 reports a decrease of $0.2M in the operating result
and a projected reduction in capital expenditure of $21.7M.

The $0.2M reduced operating result (before capital) primarily reflects projected additional
income from investments of $1.8M offset by projected additional expenditure for project
Galileo $1.2M, legal costs $0.4M and Waste Collection & Disposal costs $0.3M.

The $21.7M reduction in capital expenditure reflects a series of adjustments to facilitate the
planned delivery of works for 2024,/25, and the reallocation of works to 2025/26. A detailed
review of capital expenditure for the remainder of 2024,/25 has been undertaken and
reported. The changes proposed are being used fo inform the development of the
25,26 capital works program.

OFFICER’'S RECOMMENDATION
THAT

1.  The variations for the 31 December 2024 quarter be approved and form part of
the Operational Plan for 2024/25.

REPORT

Clause 203 of the Local Government (General) Regulation 2005 requires Council’s
responsible accounting officer to prepare and submit the QBRS to Council within two
months of the end of each quarter (except the June quarter).
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SECOND QUARTER BUDGET REVIEW 2024/25 - PERIOD ENDED 31 DECEMBER 2024 (Cont.)

The QBRS is composed of the following components:
e Statement by Responsible Accounting Officer set out below;
e Budget Review - Income and Expenses Statement;
e Budget Review - Capital Statement;
e Budget Review - Cash and Investments;
e Budget Review - Key Performance Indicators;
e Budget Review - Contracts and Other Expenses.

The variations are outlined in the aftached report and show a net unfavourable adjustment
to operating activity (before capital) of $0.2M with detailed explanations provided for the
movements in the Income and Expenses Statement.

The Capital Statement provides a summary of the variations of capital expenditure of
($21.7M) for approval with a detailed explanation for those changes including the funding
source in the “Capital Expenditure - Recommended Changes to the Budget” section on page
5 of the report.

Statement by the Responsible Accounting Officer:

In my opinion the Quarterly Budget Review Statement for Maitland City Council for the
quarter ended 31 December 2024 indicates that Council’s projected financial position at 30
June 2025 is satisfactory at year end, having regard to the projected estimates of income
and expenditure and the original budgeted income and expenditure.

Michael Burfitt

Responsible Accounting Officer
Maitland City Council

13 February 2024

CONCLUSION

The Income and Expenditure Statement incorporates those income and expenditure items
that the officers are aware of for the period 1 July 2024 to 31 December 2024. Items of a
capital as well as non-capital nature have been identified and are presented for
consideration.

FINANCIAL IMPLICATIONS

The recommended adjustments, if adopted by Council, will form part of the Operational Plan
2024/25.

POLICY IMPLICATIONS

This matter has no specific policy implications for Council.

STATUTORY IMPLICATIONS

The Quarterly Budget Review Statement is required under Clause 203 of the Local
Government (General) Regulation 2005.
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SECOND QUARTER BUDGET REVIEW 2024/25 - PERIOD ENDED 31 DECEMBER 2024 (Cont.)

Policy and Finance Committee

Second Quarter Budget Review 2024/25
- Period Ended 31 December 2024

Quarterly Budget Review Statement
Dec 2024

Meeting Date: 25 February 2025
Attachment No: 1

Number of Pages: 13
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1.8 Statement of Investments as at 31 January 2025

FILE NO: 82/2
ATTACHMENTS: 1. Council's Holdings as at 31 January 2025
RESPONSIBLE OFFICER: Executive Manager Finance

Manager Financial Reporting
AUTHOR: Financial Accountant
MAITLAND +10 Outcome 15 To have an effective and efficient Council
COUNCIL OBJECTIVE: 15.1.2 Ensure Council is financially sustainable and meets

required levels of performance

EXECUTIVE SUMMARY

Clause 212 of the Local Government (General) Regulation 2021 required Council fo report on
its investments.

As at the end of January 2025, Council had investments totaling $212,227,569 under
management.

Council’s investment portfolio recorded a marked-to-market return of 5.48% per annum
versus the bank bill index benchmark return of 4.59% per annum. The actual investment
return for the month of January was $996,050, a favourable variance of $230,230 when
compared fo the revised monthly budget forecasts of $765,820.

Council remains fully compliant with all Investment Policy requirements.

The Reserve Bank of Australia reduced the cash rate by 0.25% to 4.1% at its meeting on the
18" February. Council will continue to monitor for any impacts to Council’s returns.

OFFICER’S RECOMMENDATION

THAT

1.  The report indicating Council’s Funds Management position be received and
noted.

2. The certification of the Responsible Accounting Officer be noted and the report
adopted.

REPORT

For the month of January 2025, Council has total cash on call and investments of
$212,227,569 comprising:

* On call accounts $6,102,569

= Investments $206,125,000
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STATEMENT OF INVESTMENTS AS AT 31 JANUARY 2025 (Cont.)

This is compared to the month of December 2024 where Council had $218,219,338 under
management. The reduction in Council’s investment holdings is due to the expected increase
in expenditure during the month.

Whilst Council has in excess of $200 million under management, 59% of the portfolio is
externally restricted funds, pertaining to developer contributions and domestic waste
management reserves.

In January, Council’s investment portfolio recorded a marked-to-market return of 5.48% per
annum versus the bank bill index benchmark return of 4.59% per annum. Valuations on
Council’s bond holdings improved due to a drop in market interest rates, particularly toward
the end of the month. Over the past 12 months, the investment portfolio has returned a
marked-to-market return of 5.39%, versus the bank bill index benchmark’s 4.48%.

Without marked-to-market influences, Council’s investment portfolio yielded 5.22% per
annum for the month. This is based on the actual interest income being earned on existing
investments and excludes the underlying changes to the market value of the bonds in the
portfolio.

During January, Council had maturities of $9 million across four deposits with original ferms
between 9 to 12 months which were paying an average of 5.07% per annum. Council
invested $2 million in a new 12 month term deposit paying 4.70% per annum.

Council also invested $2 million in a 5 year Newcastle Greater Mutual Group senior ranked
floating rate note paying quarterly interest of 3 month bank bill swap rate +1.25% whose
current quarterly rate set is 5.58% per annum.

Council has a well-diversified portfolio invested among a range of term deposits, fixed rate
bonds and floating rate notes from highly rated Australian authorized deposit-taking
institutions.

The Reserve Bank of Australia at its meeting on the 18 February 2025 reduced the cash rate
by 0.25% to 4.1%. This may have an impact on investments maturing between now and the
end of the financial year. We will carefully monitor over the coming months for any impacts
on investment returns to Council.

Global issues - Commentary provided by Prudential Investment Services:

»  Globally, interest rate news remains mostly good with the trend still down, albeit it is
becoming a more gradual. The United States Federal Reserve stayed on hold at 4.25-
4.5% as expected but is cautious and in no hurry to cut further. The Federal Reserve
Chairman, Powell, stated that he wants to see more progress on inflation or weaker
jobs before cutting rates further and is in wait and see mode in relation to new United
States government policies.

* Meanwhile, the European Central Bank, Swedish central bank and the Bank of
Canada cut rates by another 0.25%. The European Central Bank took its deposit rate
to 2.75% and is likely to cut to 2% by year end. The Swedish central bank cut to 2.25%
and signalled a pause. The Bank of Canada cut to 3% and is likely to cut two more
times this year.
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STATEMENT OF INVESTMENTS AS AT 31 JANUARY 2025 (Cont.)

= United States December quarter Gross Domestic Product rose by a softer than
expected 2.3% annualised, but private demand remained strong at 3.2% annualised
driven by very strong consumer spending.

» Eurozone December quarter Gross Domestic Product was flat for the quarter and up
just 0.9% year over year, with strength in Spain but falls in Germany and France.
Unemployment was 6.3% in December up from 6.2%. Economic confidence rose in
January along with business conditions surveys suggesting some improvement this
quarter, but both remain soft. Ongoing weak economic conditions support the case
for further European Central Bank rate cuts.

» Share markets in the United States (+2.8%), Europe (+6.5%) and Australia (+4.4%)
kicked off 2025 strongly. There were some jitters along the way, especially in the
United States where Nvidia, the share market darling for much of 2024, suddenly
looked vulnerable to cheaper Chinese alternatives. This, combined with escalating
tariff threats coming from the new United States administration, fook its toll on what
could have been an even better month. Australian shares, led by the Consumer
Discretionary and Financial sectors, hit a record high on the back of expectations of a

February rate cut.

Domestic issues - Commentary provided by Prudential Investment Services:

» December quarter inflation data confirmed that disinflation is on track. Helped by
energy rebates and other “cost of living” measures Consumer Price Index inflation
slowed to 2.4% from 2.8% year over year. The trimmed mean, which strips out volatile
items and government subsidies to give a guide to underlying inflation, slowed to
3.2%, down from 3.5% year over year.

» Lower price pressures are evident in a broad range of items including food, dwelling
costs, rents and insurance. Goods price inflation fell to its lowest since 2016 and while
services inflation is still too high it is cooling. Now only 34% of Consumer Price Index
basket items have inflation above 3% annualised.

= Both headline and underlying inflation in Australia are now around levels in
comparable countries, some of which have cut interest rates below those in Australia.

Interest rates

*» There was no RBA meeting in January, but some economists were predicting that the
fall in December quarter inflation data would likely clear the way for a February RBA
rate cut.

= The RBA met in mid-February and confirmed economists’ predictions by cutting the
official cash rate by 25 basis points to 4.10%, the first change in the cash rate in over
a year and the first rate cut in over 5 years.

*» The RBA’s statement following the meeting made it clear they see inflationary risks
remaining and not to assume this would be the start of a series of rate cuts. They
cautioned “/f monetary policy is eased too much foo soon, disinflation could stall, and
inflation would settle above the midpoint of the target range”.
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STATEMENT OF INVESTMENTS AS AT 31 JANUARY 2025 (Cont.)

The market is now only pricing in one more full 25 basis point rate cut by August and only
partial conviction of another rate cut through the end of the 2025/26 financial
year.

ASX 30 Day Interbank Cash Rate Futures Implied Yield Curve (source: ASX)
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= Term deposit rates across the 1 to 24 month range dropped an average of 13 basis
points over the month, mostly after the release of the inflation data at the end of the
month. Rates in the 3-5 year range held steady after having fallen in December:

Change in Term Deposit rates over past 3 months
(Avg of 3 highest rates among 20 largest Australian banks)
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All market commentary is provided by Prudential Investment Services who advise on
the management of Council’s investment portfolio.
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STATEMENT OF INVESTMENTS AS AT 31 JANUARY 2025 (Cont.)
PORTFOLIO ANALYSIS

Investment Portfolio by Institution
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STATEMENT OF INVESTMENTS AS AT 31 JANUARY 2025 (Cont.)

Investment Portfolio by Term to Maturity
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STATEMENT OF INVESTMENTS AS AT 31 JANUARY 2025 (Cont.)
STATEMENT OF COMPLIANCE

Portfolio Performance vs 90 day Bank Council’s investment performance did
Bill Index v exceed the benchmark for the month
of January 2025

Investment Policy Requirement

Legislative requirements v Fully compliant

Portfolio credit rating limit v Fully compliant

Institutional exposure limits v Fully compliant

Term to maturity limits v Fully compliant

Investment Performance v Benchmark
Term Investment Benchmark: Bloomberg AusBond | RBA cash rate
Portfolio Return 90 day Bank Bill Index

1 month 5.48% 4.59% 4.35%
3 months 5.24% 4.53% 4.35%
6 months 5.31% 4.51% 4.35%
FYTD 5.40% 4.51% 4.35%
12 months 5.39% 4.48% 4.35%

Monthly Comparison: Investment Performance vs Benchmark
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CONCLUSION

Certification of the Responsible Accounting Officer

The Responsible Accounting Officer certifies that the investments listed in the attached
report have been made in accordance with Section 625 of the Local Government act 1993,
Clause 212 of the Local Government (General) Regulations 2021 and Council’s Investment
Policy.
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STATEMENT OF INVESTMENTS AS AT 31 JANUARY 2025 (Cont.)
FINANCIAL IMPLICATIONS

The actual investment return for the month of January was $996,050. This amounts to a
favourable variance of $230,230 when compared to the monthly budget forecasts of
$765,820. It should be noted that $156,350 of this variance has been reallocated back to the
externally restricted funds.

The year-to-date budget forecast for investment returns is $5,360,740. The actual
investment returns for the year-to-date are $7,032,620, amounting to a favourable variance
of $1,671,880 which can be attributed to the current high interest rate environment.

POLICY IMPLICATIONS

This matter has no specific policy implications for Council.

STATUTORY IMPLICATIONS

The above amounts have been invested and reported in accordance with:
» Section 625 of the Local Government Act 1993
= Clause 212 of the Local Government (general) Regulation 2021
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STATEMENT OF INVESTMENTS AS AT 31 JANUARY 2025 (Cont.)

Policy and Finance Committee

Statement of Investments as at 31
January 2025

Council's Holdings as at 31 January
2025

Meeting Date: 25 February 2025
Attachment No: 1

Number of Pages: 2
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1.9 Individual Development Grants Rounds One, Two and Three 2024/2025

FILE NO: 10/5/18
ATTACHMENTS: Nil
RESPONSIBLE OFFICER: Director City Services

Manager Asset Strategy and Engineering

AUTHOR: Operations Manager Asset Management
Coordinator Community & Recreation Planning
Graduate Community & Recreation Liaison Officer

MAITLAND +10 Outcome 15 To have an effective and efficient Council

COUNCIL OBJECTIVE: 15.1.2 Ensure Council is financially sustainable and meets
required levels of performance

EXECUTIVE SUMMARY

Council’s Year-Round Community Grants Program aims tfo provide financial support fo
residents living in the Local Government Area (LGA) who are aspiring to achieve excellence
at the highest levels in their chosen sport OR are seeking professional development or small
project opportunities in the field of creative arts.

This report presents to Council a recommendation to endorse the funding of Thirty (30)
applications under Council’s Year-Round Community Grants Program Round One (1), Round
Two (2) and Round Three (3) 2024,/2025, in accordance with Section 356 of the Local
Government Act and Council’s Community Grants Program Policy.

OFFICER’S RECOMMENDATION
THAT

1. Council approves the allocation of funds for Round One (1), Round Two (2) and
Round Three (3) of the Year-Round Community Grants Program 2024/2025, as
recommended in this report for applications numbered one (1) to thirty (30) in
accordance with Section 356 of the Local Government Act, 1993.

2. Council formally thanks all forty-seven (47) applicants for their submissions and
advises them of Council’'s decision.

REPORT

Maitland City Council’s Year-Round Community Grants Program aims to provide financial
support to individuals or teams from the Maitland LGA. It aims to help them reach their full
potential in national or international sporting events, pursue professional development or
undertake small creative arts projects.
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INDIVIDUAL DEVELOPMENT GRANTS ROUNDS ONE, TWO AND THREE 2024/2025 (Cont.)

Through our Year-Round Community Grants Programs, we aim to:

e Provide applicants with support and encouragement that will help them to develop to
their full potential within their chosen field.

o Offer financial assistance to individuals or tfeams representing the Maitland LGA in
sporting endeavours at national or international levels or individuals undertaking
professional development opportunities or small project opportunities in their field of
creative arts.

The Year-Round Grants Program comprises one distinct sub program, being the Individual
Development Grants Program, which has two distinctive subcategories:

1. Sports

This subcategory provides support in recognition for an individual or team
achievement in fields of competitive sport. This grant is open to applicants all year
and provides funding to assist individuals/teams who have been selected, qualified
or are nominated by a recognised peak body to represent and compete at national or
international level. The funds are provided to assist with the travel and event related
costs of attending sporting championships.

Grant amounts allocated in recognition of representation and participation at a
national or international level are as follows:

e $540 for individuals selected to compete on behalf of NSW at a national competition
or equivalent

e $900 for individuals selected to compete on behalf of Australia at an international
competition or equivalent

e $1,200 for individuals competing at the Commonwealth Games

e $1,800 for individuals competing at the Olympic Games

e Teams - 25% of the level of support for each selected individual*

*If Council identifies that individuals are part of a feam, the level of support will be
provided at a 25% level for each individual. Team applications will need to be
submitted by a coach or equivalent instructor in the relevant field of competitive and
recreational sport.

2. Credative Arts
This subcategory is designed to support professional development opportunities for
artists while also supporting small project initiatives. It aims to assist artists from
diverse backgrounds and at all stages of their careers, encompassing a wide range of

art forms and practices.

Individuals can apply for up to $900 per application.
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INDIVIDUAL DEVELOPMENT GRANTS ROUNDS ONE, TWO AND THREE 2024/2025 (Cont.)

Examples of funding proposals:

e Support to develop a new exhibition, composition, or other artwork

e Small community projects (for example to initiate classes, groups)

e Creative production costs (e.g. printing, studio use, mastering)

e Small scale projects that do not employ others but have impact, practice
development, marketing and distribution initiatives and/or capability development

e Professional development and learning opportunities o support your chosen arts
creative or heritage practice.

Applications Received

As these grants are Year-Round, applicants can apply at any time throughout the year with
rounds closing periodically to allow assessment. Applications received after the closure date
of a round, will be presented for assessment in the following round. Noting throughout the
year there are five (5) closure dates.

Applications for Round One (1) of the Year-Round Community Grants Program 2024 /2025
closed Monday 15 July 2024. In response to the call for applications, nineteen (19)
applications were received.

Applications for Round Two (2) of the Year-Round Community Grants Program 2024 /2025
closed Monday 30 September 2024. In response to the call for applications, thirteen (13)
applications were received.

Applications for Round Three (3) of the Year-Round Community Grants Program 2024 /2025
closed on Saturday 30 November 2024. In response to the call for applications, fifteen (15)
applications were received.

All applications received across the three rounds were related to the sports category.

COMMUNITY CONSULTATION
The Community Grants Assessment panel was consulted for their assessments as outlined in
the ‘review and assessment’ section of this report.

The Individual Development Grants program was initially promoted with the relaunch of the
new Community Grants Program Policy in June 2024. Council Officers will endeavour to
further promote this program in the broader community throughout the remainder of this
financial year to encourage further applications through the development of a
Communications Plan in March 2025.

REVIEW AND ASSESSMENT

This report presents Rounds One (1), Two (2) and Three (3) as Rounds One (1) and Two (2)
were unable to be assessed in consideration of the Council caretaker period occurring in
October 2024. Round One (1) was presented to the previous assessment panel prior to
Council caretaker period however the panel did not finalise assessment before entering the
caretaker period and as such, the assessment of the Round One (1) applications were
delayed. Additionally, in line with legislation, the distribution of funds pertaining to Section
356 of the local government act, cannot be distributed by the General Manager without
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INDIVIDUAL DEVELOPMENT GRANTS ROUNDS ONE, TWO AND THREE 2024/2025 (Cont.)

delegation from the Councillors and as such, this meant the applications could not be
endorsed internally as the General Manager did not have the required delegations.

As a result of these delays, a combined assessment and report has been undertaken to
finalise the outcomes for the Rounds One (1), Two (2) and Three (3) applicants. The delays
occurring for Rounds One (1) and Two (2) have also resulted in an alternative process being
established, in which Council, on 11 February 2025, have delegated assessment and funding
approvals to the General Manager in instances where applicants identify their event occurs
prior to the standard assessment process and that they would be unable to attend the event
without grant funding. This will come into effect from the closure of Round Four on 28
February 2025.

In accordance with Council’s Community Grants Program Policy, the assessment of
applications for the Community Grants Program Year-Round categories was conducted by a
Council officer, with a final review of applications completed by the Assessment Panel. The
Assessment Panel consists of two Councillors, a Mayoral representative and two
independent community representatives. Members of the Assessment Panel were Mayor
Philip Penfold, Cr Mike Yarrington, Cr Kristy Flannery, Catherine Weaver and Penny
Chapman. There were no conflicts of interest declared by the Councillors or independent
community representatives for Round One (1), Round Two (2) and Round Three (3) and as
such, each application was reviewed by the five panel members.

The following table provides a brief description of the applicants, the funding amount
requested and the funding amount endorsed by the Community Grants Assessment Panel
for Round One (1), Round Two (2) and Round Three (3) 2024 /2025:

Applicant Level of Type of sport Amount Amount Cumulative

Name Selection Requested |Recommended ([Total
Individuol Developmen Granf Roundone ()
1. |Drew Saxby National Cricket $540.00 $540.00 $540.00
2. |Hunfer Heath  [National Hockey $540.00 $540.00 $1,080.00
3. |Sienna Compton|National Swimming $540.00 $540.00 $1,620.00
4. |Samuel Bryan [National Ice Hockey $540.00 $540.00 $2,160.00
5. |Darcy Bendeich |National Basketball $540.00 $540.00 $2,700.00
6. [Isabelle Burns [National Basketball $540.00 $540.00 $3,240.00
7. |Jack Edwards |International [Touch Football $900.00 $900.00 $4,140.00
8. [Tremayne Small [Nationall Cricket $540.00 $540.00 $4,680.00
Q. |Scarlett Crouch |National AFL $540.00 $540.00 $5,220.00
10. |Isabella Crouch [National AFL $540.00 $540.00 $5,760.00
11. [Sophie Crouch [International [Touch Football $900.00 $900.00 $6,660.00
12. |Michele Thomas [International [Outrigger Canoeing|$900.00 $900.00 $7,560.00

Total Recommended Funding for Individual Development Grant Round One (1)

$7,560.00
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Type of Sport

Individual Development Grant Round Two (2)

Amount

Amount

Cumulative

Requested |Recommended ([Total

13. [Karen International [Outrigger Canoeing|$900.00 $900.00 $900.00
Montgomery

14. [Tomas National Basketballl $540.00 $540.00 $1,440.00
Wawszkowicz

15. |Annabelle National Cross Country $540.00 $540.00 $1,980.00
Bridge

16. [Kierran Clarke [International |Petanque $900.00 $900.00 $2,880.00

17. |[Zachary National Cross Country $540.00 $540.00 $3,420.00
Thomson

18. |Harvie Oldham [National Karate $540.00 $540.00 $3,960.00

19. [Rico Elers National Touch Football $540.00 $540.00 $4,500.00

20. [Isaiah Jeremiah(International |Dragon Boating $900.00 $900.00 $5,400.00
Maria Crisologo
Diamoy

21. [Xavier National Hockey $540.00 $540.00 $5,940.00
Schweinberger

Total Recommended Funding for Individual Development Grant Round Three (3)

Total Recommended Funding for Individual Development Grants Rounds 1-3

Total Recommended Funding for Individual Development Grant Round Two (2) $ 5,940.00
Applicant Level of Type of sport Amount Amount Cumulative
Name Selection Requested |Recommended ([Total

Individual Development Grant Round Three (3)

22. |Riley Barnes National Touch Football $540.00 $540.00 $540.00

23. |Sienna Burgess [National Softball $540.00 $540.00 $1,080.00

24. |Scarlett National Touch Football $540.00 $540.00 $1,620.00
Clydsdale

25. |Cassie Niszczot [International |[Football $900.00 $900.00 $2,520.00

26. |Arwen International|Softball $900.00 $900.00 $3,420.00
Kavanagh

27. [Shelby-lee National Boxing $540.00  [$540.00 $3,960.00
Wintle

28. [Ruby Young National Football $540.00  [$540.00 $4,500.00

29. [Caleb Hyslop  |National Athletics $540.00  [$540.00 $5,040.00

30. |[Chase Peterson |National Baseball $540.00 $540.00 $5,580.00

$5,580.00
$19,080.00

Seventeen (17) applications did not meet the eligibility and assessment criteria outlined in
the Community Grants Program Guidelines due to varying reasons including but not limited
to: supporting letters not provided or the sport not being recognised in line with the grant
guideline requirements. These applicants were presented to the panel to confirm ineligibility

P165

maitiand
CITY COUNCIL




25 FEBRUARY 2025

INDIVIDUAL DEVELOPMENT GRANTS ROUNDS ONE, TWO AND THREE 2024/2025 (Cont.)

and as such have been excluded from this report, these applicants will be notified that they
were unsuccessful and provided with reasoning.

CONCLUSION

With forty seven (47) applications received, the Community Grants Assessment Panel are
recommending full funding to thirty (30) of the submissions. Funded applications will assist
in helping applicants reach their full potential in national or international sporting events.
The Assessment panel funding recommendations totaling $19,080.00 as outlined above, is
within available budget allocations.

A further two rounds will occur with the next round closing 28 February 2025.

FINANCIAL IMPLICATIONS

The table below provides an overview of the expenditure to date for the Community Grants
Program for 2024 /2025 financial year.

Source Amount Comments
(excl GST)
INCOME
Section 356 Community Grants $180,000.00 60% Community Projects Grants
24/25 Budget 12% Community Celebrations
Grants

25% Individual Development
3% Discretionary

Section 356 Community Grants $21,462.00  Supplementary funding if any

23/24 Budget rollover category expends funding and
there are applications received that

would otherwise be supported.

CURRENT INCOME BUDGET $201,462.00
EXPENDITURE
Round One Biannual Grants $69,451.00

Expenditure (completed)

Proposed Round Two Biannual Grants $56,340.50  $45,501.00 for Community Projects
Funding Recommendations $10,839.50 for Community
Celebrations

Proposed Rounds 1-3 Individual $19,080.00
Development Grants Funding
Recommendations

TOTAL COST $144,871.50
RESULT $56,590.50 Remaining 24/25 budget available
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RISK IMPLICATIONS

Risk rating Proposed treatment Proposed  Resourcing - within
risk rating  or additional
Image/Reputation - [Medium Council endorse the Low Existing resources
There is a risk of the recommended applications
recommended for funding.
applications not
being funded which
may lead to poor
community
outcomes.
Financial Medium Funding agreements will be  |Low Existing resources
There is a risk of developed that outline the
grant funding being requirements of expenditure
used by applicants including that funds cannot
for something other be spent on anything outside
than the idenftified of the project scope.
project which may IAcquittals will also need to be
lead to misuse of completed by applicants.
Council funding.
Image / Reputation [Medium Council endorse the Low Existing resources
There is a risk of recommended applications
failing to offer for funding, upholding
financial support to Council’s commitment to
applicants which may financially support
lead to a fractured community initiafives.
reputation for Council
within the
community.
Image / Reputation [Medium Eligibility and assessment Low Existing resources
There is a risk of criteria for the program is
perceived lack of available on Council’s website
fransparency which provides transparency
regarding funding regarding the assessment
allocations which process, additionally scoring
may lead to a is completed by the panel
damaged reputation which subsequently identifies
within the funding.
community.
Image / Reputation [Medium Council officers review the Low Existing resources
There is a risk of current process for
delayed assessment assessment and identify any
and funding for opportunities for
applicants which may improvement, to reduce the
lead to applicants likelihood of any delays,
being unable to including the aforementioned
attend the events delays, occurring in the
that they were future.
selected for.

maitiland

P167 CITY COUNCIL



25 FEBRUARY 2025

INDIVIDUAL DEVELOPMENT GRANTS ROUNDS ONE, TWO AND THREE 2024/2025 (Cont.)

POLICY IMPLICATIONS

This matter refers to the Community Grants Program Policy and associated documents
including guidelines and the Assessment Panel Terms of Reference. This policy provides
direction on the types of programs that are funded, standard eligibility criteria for

applicants and the governance and appeals processes for this program. This matter is in
accordance with Council’s adopted Code of Conduct.

STATUTORY IMPLICATIONS

This matter is in accordance with Section 356 of the Local Government Act 1993.

maitiland
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1.10 Biannual Community Grants Program Round Two 20242025

FILE NO: 10/5/18

ATTACHMENTS: Nil

RESPONSIBLE OFFICER: Director City Services

AUTHOR: Operations Manager Asset Management

Coordinator Community & Recreation Planning
Graduate Community & Recreation Liaison Officer

MAITLAND +10 Outcome 15 To have an effective and efficient Council

COUNCIL OBJECTIVE: 15.1.2 Ensure Council is financially sustainable and meets
required levels of performance

EXECUTIVE SUMMARY

Council’s Biannual Community Grants Program aims fo provide financial support to
community organisations, groups and individuals to deliver initiatives that meet community
needs and benefit residents in our community.

This report presents fo Council a recommendation to endorse the funding of fifteen (15)
applications under Council’s 2024,/2025 Biannual Community Grants Program Round Two
(2), in accordance with Section 356 of the Local Government Act and Council’s Community
Grants Program Policy.

OFFICER’S RECOMMENDATION
THAT

1.  Council approves the allocation of funds for Round Two (2) of the Biannual
Community Grants Program which includes the Community Projects Grants
Program and the Community Celebrations Grants Program, as recommended in
this report from applications numbered one (1) to fifteen (15), in accordance with
Section 356 of the Local Government Act, 1993.

2.  Council formally thanks all twenty-two (22) applicants for their submissions and
advises them of Council’s decision.

REPORT

Maitland City Council’s Biannual Community Grants Program aims to provide financial
support to community organisations, groups and individuals to deliver initiatives that
meet community needs and benefit residents in our community.
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Through our Biannual Community Grants Programs, we aim to:
e Provide equal opportunity for the community to seek funding assistance from Council
to support initiatives that foster community participation, development and inclusion.
e Promote unity and diversity, create pride in our place, celebrate our culture, improve
wellbeing and build a stronger, more connected neighbourhood.

The Biannual Grants Program comprises two (2) distinct sub programs: the Community
Projects Grants Program and the Community Celebrations Grants Program.

Community Projects Grants Program Overview

The Community Projects Grant Program has three distinctive subcategories designed to
support community led projects, activities and events which contribute to enhancing
community wellbeing and/or strengthen the ability of community organisations to respond
to community needs, with up to $6,000 per application:

¢ Community Strengthening - capacity building: projects that meet an identified need
for the local community, foster opportunities for community participation and allow
the community to connect and celebrate with one another.

e Creatfive Community - arts and culture: projects that provide opportunities across a
broad range of arts, culture and/or local history activities that enhance the quality of
life of the community.

e Healthy Active Living - leisure and recreation: projects that provide opportunities for
leisure and recreational activities with the aim of improving health, fitness and quality
of life of the community.

Community Celebrations Grants Program Overview
The Community Celebrations Grant Program has two distinctive subcategories designed to
assist in the coordination of activities and events within the Maitland Local Government
Area (LGA), with up to $4,000 per application:
¢ Commemorative Days - activities and events which acknowledge and commemorate
the service and sacrifice of the men and women who served Australia and its allies in
wars, conflicts and peace operations.
e Recognised Days and Weeks - significant cultural and community initiatives which
celebrate national and international days or weeks.

Applications for Round Two (2) of the 2024 /2025 Biannual Community Grants Program
opened Wednesday 9 October 2024 and closed Wednesday 20 November 2024. In response
to the call for applications, twenty-two (22) applications were received.

COMMUNITY CONSULTATION

Throughout the opening period for Round Two (2) of the Biannual Community Grants
Program 2024 /2025, promotion of the program was undertaken. Promotion included a
media release, social posts on Maitland City Council Facebook and E-newsletters sent to our
community database. Previous applicants were also contacted via phone or email to inform
them that Round Two (2) was open for applications. Council Officers also liaised with
potential applicants, supporting them with enquiries as to eligibility as well as providing
support throughout the application process.

The Community Grants Assessment panel was consulted for their assessments as outlined in
the ‘review and assessment’ section of this report.
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REVIEW AND ASSESSMENT

As per the grant timeline outlined on Council’s website, applicants were originally to be
notified of the outcomes of their applications in January, however due to the timeline for
establishing the panel, and the Christmas period, there has been a month delay for Biannual
grant recipients. This delay was a result of establishing the Assessment Panel which required
undertaking an Expression of Interest (EOI) for community representatives on the panel,
undertaken in November 2024, and the induction of the new panel in January 2025.

Applicants have been notified throughout the process.

The Assessment Panel consists of two Councillors, a Mayoral representative and two
independent community service sector representatives. Members of the Assessment Panel
were Mayor Philip Penfold, Cr Mike Yarrington, Cr Kristy Flannery, Catherine Weaver and

Penny Chapman. The panel has the responsibility of reviewing and assessing the

applications received in Council’s online grant management platform, SmartyGrants. Council
Officers received and compiled a summary of applications for review by the Community
Grants Assessment Panel, this summary was provided at the first panel meeting, convened
on 15 January 2025. Penny Chapman and Catherine Weaver both declared a conflict of

interest and did not assess the relevant application/s.

The Community Grants Assessment Panel convened on 29 January 2025 following their
individual assessment of applications in SmartyGrants and determined final funding levels.
The following table provides a brief description of the applicants and their total project costs
(including their contributions), the funding amount requested and the funding amount
endorsed by the Community Grants Assessment Panel for Round Two (2) 2024 /2025:

Applicant Project Name Total Project Amount Amount
Cost Requested Recommended
By Panel
1. Millers Forest Purchase and $8,191.00 $4,096.00 $4,096.00
Progress Association | installation of an Audio
System for the
Community Hall
2. Our Circle Relieving Hunger $20,000.00 $6,000.00 $6,000.00
3. Girl Guides Maitland Girl Guides $8,600.00 $1,000.00 $1,000.00
Association (NSW) Leadership Program
Maitland District
4, Got Your Back Sista Begin Again $12,000.00 $6,000.00 $6,000.00
5. Maitland and Beyond | Digitisation of $3,300.00 $1,650.00 $1,650.00
Family History Microfilm records
6. RSPCA NSw People & Pets in Crisis | $12,000.00 $6,000.00 $6,000.00
7. Maitland Bridge Club | Maitland Bridge Club $5,405.00 $2,700.00 $2,700.00
Dealing Machine
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8. Maitland Regional Maitland Heritage Fest | $22,350.00 $5,000.00 $5,000.00
Museum 2025
9. Hunter Writer’s Foundations of $4,700.00 $2,350.00 $2,350.00
Centre Storytelling
10. | Maitland Parkinsons Drawing classes for $7,450.00 $3,725.00 $3,725.00
Support Group People Living With
Parkinsons (PLWP)
residing in nursing
home
11. | NovaCare ActiveStrongerBetter $6,620.00 $2,980.00 $2,980.00
Community Services | with NovaCare
12. | Maitland Malayalee Merry Maitland $18,700.00 $4,000.00 $4,000.00
Association

TOTALS | $129,316.00 $45,501.00 $45,501.00

Community Celebrations Grant Program

Applicant Project Total Project Amount Amount
Cost Requested Recommended
by panel
13. | Maitland RSL Sub ANZAC Day Services $13,195.00 $4,000.00 $4,000.00
Branch 2025
14. | East Maitland RSL East Maitland RSL Sub- | $18,474.00 $3,000.00 $3,000.00
Sub Branch Branch ANZAC Day
2025
15. | Carrie's Place It Takes A Team $8,049.50 $3,839.50 $3,839.50
campaign

TOTALS ‘ $ 39,71850  $10,839.50 $ 10,839.50

‘ Combined Total $56,340.50

Ineligible applications

Seven (7) applications did not meet the eligibility and assessment criteria outlined in the
Community Grants Program Guidelines and Community Grants Program Policy and have
therefore been excluded from this report. These applications were presented to the panel on
15 January 2025 for final determination as to whether these applications were ineligible and
it was agreed they were ineligible. Two (2) of these applications did not meet the eligibility
criteria as their events were to occur in the following financial year and as such these
applicants have advised they will seek to apply in the next grant round. The remaining five
(5) applicants were unsuccessful due to varying reasons and Council Officers will work with
these applicants to determine if they may have other suitable applications for future rounds.
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These applicants will be notified that they were unsuccessful following the 25 February 2025
Council Meeting.

CONCLUSION

With twenty-two (22) applications received, the Community Grants Assessment Panel are
recommending full funding to fifteen (15) of the applicants. Funded projects and activities
range from assistance for people experiencing homelessness or domestic violence o
community and cultural events, as well as small equipment purchases and upgrades. Funded
applications will assist to foster community participation and connection, promote access to
community resources and provide benefits o the wider community. The Assessment panel
funding recommendations totaling $45,501.00 and $10,839.50 respectively, as outlined
above, is within available budget allocations.

FINANCIAL IMPLICATIONS

The table below provides an overview of the proposed expenditure and expenditure to date
for the Community Grants Program for 2024 /2025 financial year.

Source Amount Comments
(excl GST)
INCOME
Section 356 Community Grants $180,000.00 60% Community Projects Grants
24/25 Budget 12% Community Celebrations
Grants

25% Individual Development
3% Discretionary

Section 356 Community Grants $21,462.00  Supplementary funding if any

23/24 Budget rollover category expends funding and
there are applications received that

would otherwise be supported.

CURRENT INCOME BUDGET $201,462.00

EXPENDITURE

Round One Biannual Grants $69,451.00
Expenditure (completed)

Proposed Round Two Biannual Grants $56,340.50  $45,501.00 for Community Projects
Funding Recommendations $10,839.50 for Community
Celebrations

Proposed Rounds 1-3 Individual $19,080.00
Development Grants Funding
Recommendations

TOTAL COST $144,871.50
RESULT $56,590.50 Remaining 24/25 budget available
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RISK IMPLICATIONS

Risk rating  Proposed treatment Proposed Resourcing - within

risk rating or additional

Image/Reputation - | Medium Council endorse the Low Existing resources
There is a risk of the recommended applications
recommended for funding.
projects not being
funded which may
lead to poor
community
outcomes.
Financial Medium Funding agreements will be | Low Existing resources
There is a risk of developed that outline the
grant funding being requirements of
used by applicants expenditure including that
for something other funds cannot be spent on
than the identified anything outside of the
project which may project scope. Acquittals
lead to misuse of will also need to be
Council funding. completed by applicants.
Image / Reputation | Medium Council endorse the Low Existing resources
There is a risk of recommended applications
failing to offer for funding, upholding
financial support to Council’s commitment to
community financially support
initiatives which may community initiatives.
lead to a fractured
reputation for
Council within the
community.
Image / Reputation | Medium Eligibility and assessment Low Existing resources
There is a risk of criteria for the program is
perceived lack of available on Council’s
tfransparency website which provides
regarding funding tfransparency regarding the
allocations which assessment process,
may lead to a additionally scoring is
damaged reputation completed by the panel
within the which subsequently
community. identifies funding.
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POLICY IMPLICATIONS

This matter refers to the Community Grants Program Policy and associated documents
including guidelines and panel Terms of Reference. This policy provides direction on the
types of programs that are funded, standard eligibility criteria for applicants and the
governance and appeals processes for this program. This matter is in accordance with
Council’s adopted Code of Conduct.

STATUTORY IMPLICATIONS

This matter is in accordance with Section 356 of the Local Government Act 1993.
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12 Items for Information

121 Councillor Notice of Motions - Q2 Progress Update

FILE NO: 35/7
ATTACHMENTS: 1. Councillor Notice of Motions - Q2 Report
RESPONSIBLE OFFICER: General Manager

Office Manager
AUTHOR: Team Leader OGM
MAITLAND +10 Outcome 14 To have elected leaders that look out for us
COUNCIL OBJECTIVE: 14.3.1 Ensure Councillors have access to professional

development and support required to enable them to best
fulfill their role

EXECUTIVE SUMMARY

At Council Meeting 10 December 2024, Council endorsed reporting quarterly on councillor
motions which have been carried, including an action plan outlining progress of each
resolution. The purpose of this report is fo provide a progress update on Mayoral Minutes
and Councillor Notice of Motions presented to Counci.

OFFICER'S RECOMMENDATION

THAT the information contained in this Report be noted.

REPORT

Councillor Notice of Motions are actioned by the relevant departments of Council following
endorsement at Council Meetings. The period of 1 December 2021 to 31 December 2024 has
seen a total of 58 Mayoral Minutes and Notice of Motions carried at Council Meetings.

The attached table identifies all Motions, including their current status. Any items identified
as being in progress or ongoing include a summary of the current work being taken to
complete the action.

Once the status of a Motion has been updated to a completed status it will no longer be
included in ongoing quarterly reports.
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Items for Information

Councillor Notice of Motions - Q2
Progress Update

Councillor Notice of Motions - Q2
Report

Meeting Date: 25 February 2025
Attachment No: 1

Number of Pages: 4
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12.2  Audit Risk and Improvement Committee (ARIC) Meeting Minutes -

December 2024

FILE NO: 81/26

ATTACHMENTS: 1. ARIC Minutes - 2 December 2024

RESPONSIBLE OFFICER: Executive Manager People and Performance
Manager Enterprise Risk, Health & Safety

AUTHOR: Senior Risk and Audit Officer

MAITLAND +10 Outcome 15 To have an effective and efficient Council

COUNCIL OBJECTIVE: 15.1.4 Implement and maintain a contemporary
governance, audit and risk framework

EXECUTIVE SUMMARY

The Audit Risk and Improvement Committee (ARIC) meeting for December was held on 2
December 2024. The minutes of the meeting are submitted fo Council for information.

OFFICER’'S RECOMMENDATION

THAT Council note the minutes from the ARIC Meeting of 2 December 2024.

REPORT

The adopted minutes of the ARIC meeting held on 2 December 2024 are attached for
information.

ARIC considered a range of reports at the December meeting including the External and
Internal Audit updates, 15" Qtr 24 /25 Budget Review, Operational Plan update, ERM Program
update, Cyber Security update, Legal and Compliance Risk Register update, Governance
Framework update and a service presentation on Development & Compliance.

The meeting was attended by Council’s external audit partner, Prosperity, and Council’s
Internal Audit provider, PKF.

CONCLUSION

Council’s ARIC met on 2 December 2024 and the endorsed minutes are attached.
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Items for Information

Audit Risk and Improvement
Committee (ARIC) Meeting Minutes -
December 2024

ARIC Minutes - 2 December 2024

Meeting Date: 25 February 2025
Attachment No: 1

Number of Pages: 27
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13  Notices of Motion/Rescission
14 Questions with Notice

15 Urgent Business
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16  Committee of the Whole

16.1 Property Transactions - Lot 23 DP834277 (517sqm) & Lot 231 DP1045371
(165sgm), Allan Walsh Drive, Maitland

FILE NO: 39867 & 31623

ATTACHMENTS: 1. Allan Walsh Drive, Maitland

RESPONSIBLE OFFICER: Executive Manager Finance

AUTHOR: Senior Property Advisor

MAITLAND +10 Outcome 15 To have an effective and efficient Council
COUNCIL OBJECTIVE: 15.1.2 Ensure Council is financially sustainable and meets

required levels of performance

THAT Council move into Confidential Session to discuss this item under the terms of
the Local Government Act 1993 Section 10A(2), as follows: (c) information that would,
if disclosed, confer a commercial advantage on a person with whom the Council is
conducting (or proposes to conduct) business.

EXECUTIVE SUMMARY

Council owns two vacant land lots on Allan Walsh Drive that are being used informally as car
parking for the adjacent landowners. The landowners have now made an approach fo
acquire the land to improve their car parking and access.
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17 Committee of the Whole Recommendations

18 Closure
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