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28 JANUARY 2025

Notice is hereby given, in accordance with the provisions of the Local Government Act
1993 that a Meeting of Maitland City Council will be held in the Council Chambers,

Town Hall, High Street, Maitland, commencing at 5.30pm.

Jeff Smith
General Manager

Please note:

Councillors are reminded of their Oath or Affirmation of Office to undertake their duties in the
best interests of the people of the City and Council and to faithfully and impartially carry out the
functions, powers, authorities and discretions vested in them under the Local Government Act
1993, or any other Act to the best of their ability and judgement. Councillors are also reminded of
their obligations under the Code of Conduct to disclose and appropriately manage conflicts of
interest.

In accordance with the NSW Privacy and Personal Information Protection Act, you are advised
that all discussion held during the Open Council meeting is recorded for the purpose of verifying
the minutes. This will include any discussion involving a Councillor, Staff member or a member of
the public.
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Present

1 Invocation

2  Acknowledgement of Country

3  Apologies, Leave of Absence and Remote Attendance
4  Declarations of Interest

5  Confirmation of Minutes of Previous Meeting

° The Minutes of the Ordinary Meeting held 10 December 2024 be confirmed.

6  Business Arising from Minutes

7  Withdrawal of Items and Acceptance of Late Items of
Business

8 Public Access
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9  Mayoral Minute

9.1 New Years Eve Traffic

FILE NO: 35/1
ATTACHMENTS: Nil

RESPONSIBLE OFFICER: General Manager
AUTHOR: Mayor

MAYORAL MINUTE

THAT

1. Council’s Local Traffic Committee investigate options to mitigate traffic
congestion after the NYE fireworks, including manual traffic
management, and road closures.

2. Council also consider the merits of satellite parking at Garnham
Grounds (and/or other appropriate locations) with shuttle bus.

3. Council staff report back to Council with recommendations regarding
the above matters in sufficient time to allow for implementation for the
2025 event

maitland
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10 Office of the General Manager

10.1 Code of Conduct Statistics for the Period 1 September 2023 to 31 August

2024

FILE NO: 35/47

ATTACHMENTS: 1. Code of Conduct Returns December 2024

RESPONSIBLE OFFICER: General Manager
Office Manager

AUTHOR: Team Leader OGM

MAITLAND +10 Outcome 16 To work together to be the best our
community can be

COUNCIL OBJECTIVE: 16.2.3 Provide an environment of safety and wellbeing for
Council’s workforce

EXECUTIVE SUMMARY

The Office of Local Government requires Council to report on the Code of Conduct
complaints about Councillors and the General Manager within three (3) months of
September each year.

The purpose of this report is to advise council on the Code of Conduct complaints report
provided fo the Office of Local Government on 20 December 2024 for the period 1
September 2023 fo 31 August 2024.

OFFICER'S Recommendation
THAT

1. Theinformation contained in this repot be noted;

REPORT

Part 11 of Council’s Procedures for the Administration of the Code of Conduct relates to the
reporting of statistics on code of conduct complaints about councillors and the General
Manager.

Clause 11.1 requires Council to report on the following statistics:

a) the total number of code of conduct complaints made about councillors and the
general manager under the code of conduct in the year to September (the reporting
period)

b) the number of code of conduct complaints referred to a conduct reviewer during the
reporting period

o3 maitland
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CODE OF CONDUCT STATISTICS FOR THE PERIOD 1 SEPTEMBER 2023 TO 31 AUGUST 2024 (Cont.)

c) the number of code of conduct complaints finalised by a conduct reviewer at the
preliminary assessment stage during the reporting period and the outcome of those
complaints

d) the number of code of conduct complaints investigated by a conduct reviewer during
the reporting period

e) without identifying particular matters, the outcome of investigations completed
under these procedures during the reporting period

f) the number of matters reviewed by the Office during the reporting period and,
without identifying particular matters, the outcome of the reviews, and

g) the total cost of dealing with code of conduct complaints made about councillors and
the general manager during the reporting period, including staff costs.

Clause 11.2 requires Council to provide the Office of Local Government with a report
containing the statistics listed in 11.1 within 3 months of the end of September of each year.

The report was completed using the required templated and provided to the Office of Local
Government via email on 20 December 2024.

CONCLUSION

The annual Code of Conduct complaints reporting has been completed for the period 1
September 2023 to 31 August 2024 and was returned electronically to the Office of Local
Government.

FINANCIAL IMPLICATIONS

This matter had no direct financial impact upon Council's adopted budget or forward
estimates.

POLICY IMPLICATIONS

This matter will allow compliance with Council’s Code of Conduct reporting requirements.

STATUTORY IMPLICATIONS

This report meets requirements under section 440 of the Local Government Act 1993 and the
Local Government Requlations 2021.

b4 maitland
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CODE OF CONDUCT STATISTICS FOR THE PERIOD 1 SEPTEMBER 2023 TO 31 AUGUST 2024 (Cont.)

Office of the General Manager

Code of Conduct Statistics for the
Period 1 September 2023 to 31 August
2024

Code of Conduct Returns December
2024

Meeting Date: 28 January 2025
Attachment No: 1

Number of Pages: 4
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CODE OF CONDUCT STATISTICS FOR THE PERIOD 1 SEPTEMBER 2023 TO 31 AUGUST 2024 (Cont.)

Page 1 of 4

Model Code of Conduct Complaints Statistics 2023-24
Maitland City Council

Number of Complaints

1
i
ii
iii
iv
2
i
ii
iii
iv
v

The total number of complaints received in the reporting period about councillors and the General
Manager (GM) under the code of conduct from the following sources:

Community

Other Councillors
General Manager
Other Council Staff

The total number of complaints finalised about councillors and the GM under the code of conduct in the
following periods:

3 Months
6 Months
9 Months
12 Months

Over 12 months

Overview of Complaints and Cost

3 a

iv

The number of complaints finalised at the outset by alternative means by the GM or Mayor

The number of complaints referred to the Office of Local Government (OLG) under a special complaints
management arrangement

The number of code of conduct complaints referred to a conduct reviewer
The number of code of conduct complaints finalised at preliminary assessment by conduct reviewer

The number of code of conduct complaints referred back to GM or Mayor for resolution after preliminary
assessment by conduct reviewer

The number of finalised code of conduct complaints investigated by a conduct reviewer
Cost of dealing with code of conduct complaints via preliminary assesment

Progressed to full investigation by a conduct reviewer

The number of finalised complaints investigated where there was found to be no breach
The number of finalised complaints investigated where there was found to be a breach

The number of complaints referred by the GM or Mayor to another agency or body such as the ICAC, the
NSW Ombudsman, OLG or the Police

ICAC
NSW Ombudsman
OLG

Police

) R He
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CODE OF CONDUCT STATISTICS FOR THE PERIOD 1 SEPTEMBER 2023 TO 31 AUGUST 2024 (Cont.)

A

Page 2 of 4

Other Agency (please specify)

The number of complaints being investigated that are not yet finalised

The total cost of dealing with code of conduct complaints within the period made about councillors and
the GM including staff costs

[ o |
[ o |
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CODE OF CONDUCT STATISTICS FOR THE PERIOD 1 SEPTEMBER 2023 TO 31 AUGUST 2024 (Cont.)

Page 3 of 4

Preliminary Assessment Statistics

4  The number of complaints determined by the conduct reviewer at the preliminary assessment stage by each of
the following actions:

a

b

To take no action (clause 6.13(a) of the 2020 Procedures)

To resolve the complaint by alternative and appropriate strategies (clause 6.13(b) of the 2020 Procedures)

To refer the matter back to the GM or the Mayor, for resolution by alternative and appropriate strategies
(clause 6.13(c) of the 2020 Procedures)

To refer the matter to another agency or body such as the ICAC, the NSW Ombudsman, OLG or the Police
(clause 6.13(d) of the 2020 Procedures)

To investigate the matter (clause 6.13(e) of the 2020 Procedures)

Other action (please specify)

[ o ]
[ o |
[ o ]

Investigation Statistics

5

The number of investigated complaints resulting in a determination that there was no breach, in which the
following recommendations were made:

a

b

That the council revise its policies or procedures

That a person or persons undertake training or other education (clause 7.40 of the 2020 Procedures)

The number of investigated complaints resulting in a determination that there was a breach in which the
following recommendations were made:

a

That the council revise any of its policies or procedures (clause 7.39 of the 2020 Procedures)

In the case of a breach by the GM, that action be taken under the GM’s contract for the breach (clause
7.37(a) of the 2020 Procedures)

In the case of a breach by a councillor, that the councillor be formally censured for the breach under
section 440G of the Local Government Act 1993 (clause 7.37(b) of the 2020 Procedures)

In the case of a breach by a councillor, that the councillor be formally censured for the breach under
section 440G of the Local Government Act 1993 and that the matter be referred to OLG for further action
(clause 7.37(c) of the 2020 Procedures)

Matter referred or resolved after commencement of an investigation (clause 7.20 of the 2020 Procedures)

P8

maitiand
CITY COUNCIL



28 JANUARY 2025

CODE OF CONDUCT STATISTICS FOR THE PERIOD 1 SEPTEMBER 2023 TO 31 AUGUST 2024 (Cont.)

Page 4 of 4

Categories of misconduct

8 The number of investigated complaints resulting in a determination that there was a breach with respect to each
of the following categories of conduct:

a General conduct (Part 3)

b Non-pecuniary conflict of interest (Part 5)

c Personal benefit (Part 6)

d Relationship between council officials (Part 7)
e Access to information and resources (Part 8)

Outcome of determinations

9 The number of investigated complaints resulting in a determination that there was a breach in which the council:

a Adopted the independent conduct reviewers recommendation
b Failed to adopt the independent conduct reviewers recommendation

10 The number of investigated complaints resulting in a determination where:

a The external conduct reviewers decision was overturned by OLG
b Council's response to the external conduct reviewers reccomendation was overturned by OLG
11 Date Code of Conduct data was presented to council

-1 H P

28-Jan-25
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10.2 End of Term Councillor Facilities and Expenses Report

FILE NO: 35/36/10
ATTACHMENTS: 1. Councillor Expenses Table
RESPONSIBLE OFFICER: General Manager
Office Manager
AUTHOR: Team Leader OGM
MAITLAND +10 Outcome 15 To have an effective and efficient Council
COUNCIL OBJECTIVE: 15.1.2 Ensure Council is financially sustainable and meets

required levels of performance

EXECUTIVE SUMMARY

Council’s current Councillor Expenses and Facilities Policy establishes the framework under
which the reasonable and appropriate reimbursement of expenses and the provision of
facilities to councillors to support them undertake their civic duties is administered. In this
policy Council is to report on the provisions as required in the Act and Regulations.

OFFICER’'S RECOMMENDATION

THAT

1.  The information contained in the report be noted.

REPORT

Council’s Councillor Expenses and Facilities Policy establishes the framework for
administration of reasonable and appropriate reimbursement of expenses and provision of
facilities to councillors to support them undertake their civic duties.

The policy requires that detailed reports on the provision of expenses and facilities to
councillors be publicly available at a council meeting every six months and published in full
on council’s website. The reporting of these provisions was delayed last year and has been
completed to include the expenditure up until the declaration of results for the NSW Local
Government Election 2024.

This report presents the accumulated figure for each councillor of the previous term of
council, covering the period from 1 January 2024 to 30 September 2024.

A report will be presented to a Council Meeting in February 2025 on the expenses and
facilities for the period 1 October 2024 to 31 December 2024 prior to the six-monthly
reporting recommencing for the remainder of the current term of Council.

P10 maitiand
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END OF TERM COUNCILLOR FACILITIES AND EXPENSES REPORT (Cont.)

FINANCIAL IMPLICATIONS

The provision of expenses and facilities for Councillors are incorporated in the Councils
adopted budget.

POLICY IMPLICATIONS

This matter has no specific policy implications for Council.

STATUTORY IMPLICATIONS

There is no statutory requirement to report the end of term councillor expenses and facilities
of Council. Under Section 217 (1) (al) of the Local Government Regulations 2021 there is a
requirement to report annual councillor expenses and facilities in the Annual Report.

P11 maitiand
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END OF TERM COUNCILLOR FACILITIES AND EXPENSES REPORT (Cont.)

Office of the General Manager

End of Term Councillor Facilities and
Expenses Report

Councillor Expenses Table

Meeting Date: 28 January 2025
Attachment No: 1

Number of Pages: 1

maitland
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END OF TERM COUNCILLOR FACILITIES AND EXPENSES REPORT (Cont.)

The expenditure of each Councillor for the period of 1 January 2024 to 30 September 2024 is set out in the following table:

COUNCILLOR TELECOMMUNICATIONS

Aitchison .
Baker $936.50
Flannery .
Fisher .
Garnham .
Griffin .
Hackney .
Halliday .
Mitchell .
Penfold $1,800.00
Ranadive .
Whiting .
Yarrington .

The total expenditure for all Councillors was $26,319.35

CONFERENCES

$1,560.97

$1,050.00

$1,558.00

$2,547.00

$1,220.00

ACCOMMODATION

MEALS/ PARKING/TRAVEL

$1,375.00

$1047.33

$1,886.13

$3,788.35

$2,526.50

ACCOMPANYING

PERSON

HUNTER CENTRAL
COAST JOINT
REGIONAL PLANNING

PANEL

$3,600.00

TOTAL

. $2,935.97

. $936.50

. $2,097.33
$487.19 $3,931.32
$358.16 $358.16

. $9,935.35
$343.97 $6,124.72

(]
maitland
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11 City Planning

1.1  Draft Regent Street Flying-Fox Camp Management Plan

FILE NO: 55/2
ATTACHMENTS: 1. Regent Street Flying Fox Camp Management Plan
(Under Separate Cover)
RESPONSIBLE OFFICER: Director City Planning
Manager Environment & Sustainability
AUTHOR: Coordinator Natural Environment & Resilience
MAITLAND +10 Outcome 10 To love and look after our great outdoors
COUNCIL OBJECTIVE: 10.2.1 Retain areas of bushland and open space, including

wildlife corridors

EXECUTIVE SUMMARY

Maitland City Council’s draft Regent Street Flying-fox Camp Management Plan (the draft
Management Plan) has been prepared in partial fulfilment of a Service Agreement between
Council and the NSW Department of Climate Change, Energy, the Environment and Water
(DCCEEW).

The draft Management Plan addresses community concern around large numbers of flying-
foxes roosting on private land at 17 - 31 Regent Street, Maitland. Included in the draft
Management Plan is an assessment of the Regent Streeft flying-fox camp in a local and
regional context, a summary of community engagement, and detailed information on camp
management options and planned actions.

OFFICER’'S RECOMMENDATION
THAT

1.  The draft Regent Street Flying-fox Camp Management Plan is placed on
exhibition for a minimum period of twenty-eight (28) days.

2. Should there be no submissions of objection, Council adopts the draft Regent
Street Flying-fox Camp Management Plan and delegates approval of any minor
changes to the Director City Planning.

3.  Should there be submissions of objection or significant changes required, a
further report be brought to Council.

4. The final Regent Street Flying-fox Management Plan be submitted to Department
Climate Change, Energy, the Environment and Water for review and
endorsement under the NSW Flying-fox Camp Management Code of Practice
2018

P14 maitiand
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DRAFT REGENT STREET FLYING-FOX CAMP MANAGEMENT PLAN (Cont.)
REPORT
At the meeting held on 14 May 2024, Council resolved the following:

1. Council enters into a Service Agreement with the NSW Department of Climate Change,
Energy, the Environment and Water (DCCEEW) to deliver the following services:

a. preparation of a Flying-fox Camp Management Plan covering private land in the
vicinity of 17 - 31 Regent Street Maitland

b. implementation of management actions on public and private land under the
camp management plan up to the value specified in the Service Agreement

2. Council accepts a contribution of $25,000 excluding GST from DCCEEW for the
completion of the work, and provides a co-contribution of $15,000 excluding GST

3. The draft Management Plan is reported o Council for public exhibition

4. A progress report is provided to Council within 12 months of execution of the Service
Agreement

The draft Regent Street Flying-fox Management Plan (the draft Management Plan) provides
Council with a framework to work with residents to manage the Regent Street flying-fox
camp located across several private properties along Regent Street, Maitland. At its peak,
over 10,000 flying-foxes have been observed roosting at the Regent Street camp. While the
camp has not been occupied by flying-foxes since late September 2024, it is considered
likely that flying-foxes may return to the site in the future.

The draft Management Plan includes a management options analysis informed by
community feedback received from Regent Street residents via community survey. Each
option was assessed for cost, advantages, disadvantages, and suitability for the Regent
Street camp with the aim of improving daily amenity for the Regent Street residents while
the camp is occupied, as well as ensuring legislative requirements to conserve flying-foxes
are met.

Based on the option analysis, short term actions to support the camp in situ were idenftified,
including management actions aimed at minimising conflict and fostering awareness and
tolerance. Short ferm actions proposed in the plan include:

Item Responsibility
Camp monitoring and regular information sharing on camp Council / DCCEEW /
numbers and extent volunteers
Investigate community assistance program and property Council

modification or service subsidies

Undertake routine camp maintenance Council / residents
Identify alternative habitat locations and commence succession Council / residents
planting
Trial indoor odour neutralizing pots to reduce odour impacts Residents
[ ]
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DRAFT REGENT STREET FLYING-FOX CAMP MANAGEMENT PLAN (Cont.)

Community engagement and awareness activities

Council

Develop protocols to manage incidents during heat stress events

Council / DCCEEW

Support the ongoing rescue, care and conservation efforts of local
wildlife carers

Council / DCCEEW

Undertake consultation on approaches to improve buffer
distances between dwellings and the camp including vegetation
tfrimming/removal, visual deterrents and canopy mounted
sprinklers

Council / DCCEEW

A key short term action for Council to assist residents is to investigate a Community
Assistance Program that offers distance scaled subsidies for affected residents. Subsidies
may cover property modification and/or services to manage impacts associated with flying-
foxes. This management option received strong community support, with 82% of survey
respondents indicating that a subsidy would help reduce flying-fox impacts on their
property. If the Camp Management Plan is adopted, the scale and cost of such a program,
including external funding opportunities, will be investigated and reported to Council in the

2025-26 financial year.

Long term actions have also been identified, including:

Item

Responsibility

Plant odour reducing screening on the boundary between the
flying-foxes and dwellings

Council / residents

Install noise attenuating fences

Residents

Plant an alternate roost site on nearby land away from sensitive
receptors

Council / residents

Investigate feasibility of ‘nudging’ in the long term (e.g. ~10 years)
to move flying-foxes to the alternate roost site once habitat is
established.

Not relevant to term of
plan

Support research into flying-fox movements and ways to mitigate
impacts on the community

DCCEEW / Council

Appropriate land use planning to avoid future conflict between
camps and residential areas

Council

A key long term action is to plant habitat in adjacent, lower conflict locations. Once the
habitat has matured (approx. 10 years) the feasibility of ‘nudging’, whereby flying-foxes are
encouraged to use the lower conflict roost tfrees, may be investigated. This option has been
identified in preference to outright camp dispersal due to the expense and risks of dispersal
to the community. Appendix 7 of the draft Management Plan provides detailed information
on multiple studies that have demonstrated the long-term ineffectiveness of flying-fox camp

dispersals.

P16
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DRAFT REGENT STREET FLYING-FOX CAMP MANAGEMENT PLAN (Cont.)

Collectively, the actions proposed in the Camp Management Plan aim to conserve flying-
foxes and the critical ecosystem services they provide while improving daily amenity for
affected residents.

CONCLUSION

A draft Management Plan has been prepared to guide the appropriate management of the
Regent Street flying-fox camp. Planned management actions aim to reduce impacts
associated with the Regent Street flying-fox camp and are aligned with legislation, camp
assessment, and consultation with the Department of Climate Chance, Energy, the
Environment & Water and Council’s Natural Environment and Resilience team.

It is recommended that the draft Management Plan be placed on public exhibition for a
minimum twenty-eight (28) day period to allow community feedback.

FINANCIAL IMPLICATIONS

The public exhibition of the draft Management Plan has no direct financial impact upon
Council's adopted budget or forward estimates.

If the draft Management Plan is adopted, implementation of planned management actions
may require further investment beyond the current funding which has been sourced from
DCCEEW ($25,000) and Council co-contribution ($15,000). A total of $14,480 of the current
funding remains which can be used for the implementation of planned management actions
such as alternate habitat creation and a Community Assistance Program. Funding for
planned management actions will need to be addressed on a case by case basis and may
require securing external funding.

POLICY IMPLICATIONS

This matter has no specific policy implications for Council.

STATUTORY IMPLICATIONS

The public exhibition of the draft Management Plan has no specific policy implications for
Council.
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12  City Services

121 Proposed Transfer of Crown Road Corridor - Ryans Road, Gillieston
Heights Between Gillieston Road and South Maitland Railway Line

FILE NO: 222/895

ATTACHMENTS: 1. Diagram of Crown Lands proposal to Transfer
Crown Roads to Council at Gillieston Heights

RESPONSIBLE OFFICER: Director City Services
Manager Asset Strategy and Engineering

AUTHOR: Operations Manager Transport & Infrastructure
Engineering

MAITLAND +10 Outcome 2 To easily get to where we want to go

COUNCIL OBJECTIVE: 2.2.1 Develop and promote Council's long term program

for road and related infrastructure construction and
maintenance

EXECUTIVE SUMMARY

The NSW Department of Planning, Housing and Infrastructure - Crown Lands is responsible
for Crown Land road corridor management. Some of these road corridors have road
formations that Council has historically maintained operational management by carrying
out works within the road corridors. The road segment of Ryans Road, Gillieston Heights
between Gillieston Road and the South Maitland Railway line has been identified as Crown
Road.

The purpose of this report is fo seek Council resolution fo the acceprtance to fransfer the
identified Crown Land Road corridor of Ryans Road to Council as public road. Transfer will
result in Council becoming the roads authority responsible for the future care and control of
the nominated corridors.

OFFICER’'S RECOMMENDATION
THAT

1.  Council accepts the transfer of the following identified Crown Land road corridor
to Public Road for incorporation into Councils existing roads assets.

a. Ryans Road, Gillieston Heights — Between Gillieston Road and the South
Maitland Railway line

P18 maitiand
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PROPOSED TRANSFER OF CROWN ROAD CORRIDOR - RYANS ROAD, GILLIESTON HEIGHTS BETWEEN GILLIESTON
ROAD AND SOUTH MAITLAND RAILWAY LINE (Cont.)

REPORT

The purpose of this report is to seek Council resolution to transfer the identified formed
Crown Land Road corridor of Ryans Road, Gillieston Heights between Gillieston Road and
the South Maitland Railway line to public road for incorporation into Councils existing road
assets.

The NSW Department of Planning, Housing and Infrastructure - Crown Lands is the roads
authority responsible for Crown Land Road corridor management, but Council has
historically maintained operational management of formed road carriageways by carrying
out works within the road corridor.

In accordance with relevant provisions of the Roads Act, 1993 (NSW), carrying out works
over Crown Land would normally require application to and approval from the relevant
roads’ authority prior to the commencement of works. This would result in additional time
and cost implications on both Council and the Crown Lands Department to complete simple
tasks including routine maintenance such as pothole filling.

Council has received notification from Crown Lands of a proposal to fransfer to Council, for
future management, the identified road segments as shown in Attachment no. 1.

A specialist historical search was undertaken to confirm road status. It identified that the
corridors of Gillieston Road from Cessnock Road to Ryans Road and the corridor of Ryans
Road between Fanning Street and Gillieston Road are considered public road following
notification published in the NSW Government Gazette. However, the road segment of
Ryans Road between Gillieston Road and the South Maitland Railway line is considered o
remain Crown Road due to a lack of evidence of formal dedication.

Council concurrence is not required prior to any decision or determination by Crown Lands
to transfer road corridors in accordance with the legislative provisions of the Roads Act
meaning the roads can be transferred into Council ownership regardless of any objection.
However, there is no objection to this proposal as it is not desirable for either Council or the
Lands Department to retain the road corridor as Crown Land. The Lands Department lacks
resources to carry out road construction works whilst not being the designated roads
authority hampers Council from effectively carrying out routine maintenance works on
corridors that Council has historically maintained.

There is a record of Council expenditure and maintenance over the afore mentioned road
corridor of Ryans Road. The transfer of the identified Crown Road corridors to public road in
accordance with the requirements of s.151 of the Roads Act, 1993 will contribute towards
achieving conformity across the Maitland Local Government Area. This will ensure that
Council is the designated roads authority for this formed road corridor in accordance with
s.145 of the Roads Act, 1993.

Transferring the identified Crown Land Road corridor to public road will result in Council
inheriting the road infrastructure asset in its existing state and becoming the designated
roads authority responsible for the future maintenance of the road. Such an arrangement
will formalise existing road management strategies whereby Council already maintains the
road.
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CONCLUSION

Council resolution to transfer the identified Crown Land Road corridor of Ryans Road,
Gillieston Heights between Gillieston Road and the South Maitland Railway line to public
road as part of Council’s existing road assets is anficipated to improve Council’s ability to
maintain local roads and related infrastructure.

CONSULTATION

Crown Land notified Council on 3 October 2024 of their proposal to transfer the Crown Road
corridors to Council. The proposal noted that a response can be provided for consideration
prior to a determination being made by Crown Lands on the proposed transfer.

Council undertook initial internal enquiries with Property and Assets officers to determine the
current road status and to discuss any concerns or objections to the proposed transfer.
There were no concerns over the acceptance of the road corridor transfer however
determination of historical ownership was inconclusive and a specialist historical search was
engaged to research ownership. Based on the results from the specialist historical search, a
response was provided to Crown Lands noting that only the segment of Ryans Road,
Gillieston Heights from Gillieston Road to the South Maitland Railway was Crown Road and
that there was no objection to the proposed transfer of the road corridor.

FINANCIAL IMPLICATIONS

It is expected that any agreement to transfer the road corridor to Council will be cost neutral
with Crown Lands expected to initiate the process for transfer. Any substantial costs that
may arise through the process would be reported to Council under separate cover for
information and approval.

There is unlikely to be significant cost impositions on Council in the future beyond standard
operational maintenance and planned construction works as Council has historically
considered this road segment to be public road for which Council is responsible for
maintaining. Approximate annual ongoing costs, which are already being expended
towards maintenance of the road, are estimated at $15,000 for minor regrading and table
drain shaping works. Ongoing/existing maintenance costs are to be incorporated into
future budget allocations.
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RISK IMPLICATIONS

Risk Risk Proposed Treatment Proposed
Rating Risk
Rating

Resourcing

There is a risk of the High  Agree to transfer of Low Nil - Crown Lands
corridor not being corridor to Council as to initiate and
tfransferred which may lead public road. manage process.
to Council work tasks not
being able to be done as Use existing
efficiently due to the resources for
requirement to seek ongoing
approval from Crown management and
Lands to undertake works. maintenance.
There is a reputational risk  Med  Corridor has Low Nil - Crown Lands
of not tfransferring the historically been to initiate and
corridor to Council which maintained by manage process.
may lead to public Council. Agree o
perception that Council is transfer of corridor to Use existing
responsible for Council as public road resources for
maintenance (or lack ongoing
thereof) of the Crown Road management and
corridor. maintenance.
There is a financial risk of Med  Corridor has Low Use existing
transfer of the road historically been resources for
corridor which may lead to maintained by Council ongoing
identification of issues that thus there is an management and
may result in significant awareness of what maintenance.
cost implications the transfer will entail.
associated with the road Agree to transfer of
asset. corridor to Council as

public road.

POLICY IMPLICATIONS

This report relates to and is consistent with Councils adopted policies including the Asset
Management Policy and associated adopted Asset Management Strategy and Asset

Management Plans.

LEGISLATIVE IMPLICATIONS
Not applicable.

STATUTORY IMPLICATIONS

There are no statutory implications under the Local Government Act 1993 with this matter.

The report relates to and is consistent with Section 152| of the Roads Act 1993. If Crown

Lands deems suitable, the Crown Road corridor will be transferred to Council by order in the
Government Gazette under s.152| of the Roads Act 1993 noting that Council concurrence is
not required prior to any decision or determination by Crown Lands.
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City Services

Proposed Transfer of Crown Road
Corridor - Ryans Road, Gillieston
Heights Between Gillieston Road and
South Maitland Railway Line

Diagram of Crown Lands proposal to
Transfer Crown Roads to Council at
Gillieston Heights

Meeting Date: 28 January 2025
Attachment No: 1

Number of Pages: 2
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Diagrams of Crown Roads subject to transfer to Maitland City Council at Gillieston Heights
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13 Customer and Digital Services

Nil
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14 People and Performance

14.1 Audit Risk and Improvement Committee (ARIC) Terms of Reference and
Internal Audit Charter

FILE NO: 81/26

ATTACHMENTS: 1. ARIC Terms of Reference
2. Internal Audit Charter

RESPONSIBLE OFFICER: Executive Manager People and Performance
Manager Enterprise Risk, Health & Safety

AUTHOR: Senior Risk and Audit Officer

MAITLAND +10 Outcome 15 To have an effective and efficient Council

COUNCIL OBJECTIVE: 15.1.4 Implement and maintain a contemporary

governance, audit and risk framework

EXECUTIVE SUMMARY

The Audit Risk and Improvement Committee (ARIC) Terms of Reference and Internal Audit
Charter are submitted to Council for endorsement.

OFFICER’S RECOMMENDATION

THAT Council endorse the ARIC Terms of Reference and the Internal Audit Charter.

REPORT

The ARIC Terms of Reference has been updated with minor changes to align with the
Guidelines for Risk Management and Internal Audit for Local Councils NSW (Nov 2023).

The changes to the ARIC Terms of Reference include:

¢ removal of the Mayor as an independent member and inclusion of Councillor
member.

e updating the section for composition and tenure to include Cr Sally Halliday as the
Councillor member.

¢ realignment of headings to align with the Guidelines

e position restructure (Executive Manager People and Performance and Manager
Enterprise Risk Health and Safety)

As per the Terms of Reference the document should be reviewed by the governing body
each Council ferm.

The Internal Audit Charter has been prepared and endorsed by ARIC and should be
reviewed by the governing body each Council term. The Charter is the first version to be
adopted by Council.
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CONCLUSION

ARIC have endorsed the ARIC Terms of Reference and Internal Audit Charter and are
seeking endorsement from Council.

FINANCIAL IMPLICATIONS

This matter has no direct financial impact upon Council's adopted budget or forward
estimates.

POLICY IMPLICATIONS

This matter has no specific policy implications for Council.

STATUTORY IMPLICATIONS

Under Local Government Act 1993, the Local Government (General) Regulation 2021 (‘Local
Government Regulation’) 428A of the Local Government Act.
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People and Performance

Audit Risk and Improvement
Committee (ARIC) Terms of Reference
and Internal Audit Charter

ARIC Terms of Reference

Meeting Date: 28 January 2025
Attachment No: 1

Number of Pages: 13
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Audit, Risk and Improvement Committee Terms of

Reference

Date Adopted: TBA

Version: 3

1. Objectives

The objective of Council’s Audit, Risk and Improvement Committee is to provide independent
assurance to Council by monitoring, reviewing and providing advice about Council’s governance
processes, compliance, risk management and control frameworks, external accountability obligations
and overall performance.

2. Scope

These terms of reference set out the Committee’s objectives, authority, composition and tenure, roles,
and responsibilities, reporting and administrative arrangements, in accordance with the Guidelines for
Risk Management and Infernal Audit for Local Govt in NSW (Nov 2023).

3. Independence

The Committee is to be independent to ensure it has no real or perceived bias or conflicts of interest
that may interfere with its ability to act independently and to provide Council with robust, objective
and unbiased advice and assurance.

The Committee provides an advisory and assurance role only and is to have no administrative
functions, delegated financial responsibilities or any management functions of Council. The Committee
provides independent advice to Council that is informed by Council’s Internal Audit and Risk
Management activities and information and advice provided by staff, relevant external bodies and
subject matter experts.

The Committee must always ensure it maintains a direct reporting line fo and from Council’s Internal
Audit function and act as a mechanism for Internal Audit fo report to the governing body, General
Manager and Council on matters affecting the performance of the Internal Audit function.

4. Authority

Council authorises the Committee, for the purposes of exercising its responsibilities to:

access any information it needs from Council

use any Council resources it needs

have direct and unrestricted access to the General Manager and senior management of
Council

seek the General Manager’s permission to meet with any other Council staff member or
contractor

discuss any matters with the External Auditor or other external parties

request the attendance of any employee at Committee meetings, and

seek external legal or other professional advice in line with Councils’ procurement policies.
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Information and documents pertaining to the Committee are confidential and are not to be made
publicly available. The Committee may only release Council information fo external parties that are
assisting the Committee to fulfil its responsibilities with the approval of the General Manager,
except where it is being provided to an external investigative or oversight agency for the purpose
of informing thar agency of a matfter that may warrant its attention.

5. Composition and Tenure

The Committee consists of an independent Chair and two independent members who have voting
rights and one non-voting Councillor member, as required under the Guidelines for Risk Management
and Internal Audit for Local Government NSw (Mov 2023).

The Governing body is to appoint the Chair and members of the Committee, with current Committee
members as follows:

Mr Dave Pendleton Independent Chair (voting) 4 years (expiry 1.1.27)
Ms Jennifer Leslie Independent member (voting) 4 years (expiry 14.7.2&)
Mr Ben Lawson Independent member (voting) 5 years (expiry 14.7.27)
Cr Sally Halliday Councillor member (non-voting) TBA

All Committee members are to meet the independence and eligibility criteria as prescribed in the
Guidelines for Risk Management and Internal Audit for Local Government in NSW (Nov 2023).

Members will be appointed for a three or four-year term
Members can be reappointed for @ further term, but the total pericd of continuous
membership cannot exceed eight years, (in any ten-year period). This includes any term as

Chair of the Committee.

Members who have served an eight-year term (either as a member or as Chair must have a
two-year break from serving on the Committee before being appointed again.

To preserve the Committee's knowledge of Council, ideally, no more than one member should
retire from the Committee because of rotation in any cne year.

The terms and conditions of each member's appointment to the Committee are to be set out in a letter
of appointment. New members will be thoroughly inducted to their role and receive relevant
information and briefings on their appointment to assist them to meet their responsibilities.

Prior to approving the reappointment or extension of the Chair or an independent member's term, the
governing body is to undertake an assessment of the Chair or Committee member's performance.
Reappointment of the Chair or a Committee member is also to be subject to that persen still meeting
the independence and eligibility requirements.

Members of the Committee must possess and maintain a broad range of skills, knowledge,
and experience relevant to the operations, governance and financial management of Council,
the environment in which Council cperates, and the contribution that the Committee makes to
Council.
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At least one member of the Committee must have accounting or related financial
management experience with an understanding of accounting and auditing standards in a
local government environment.

All members should have sufficient understanding of Council’s financial reporting
responsibilities to be able to confribute to the Committee's consideration of Council's annual
financial statements.

6. Role

As required under section 428A of the Local Government Act 1993 (the Act), the role of the Committee
is to review and provide independent advice to Council regarding the following aspects of Council's
operafions:

compliance

risk management

fraud control

financial management

governance

implementation of the strategic plan, delivery program and strategies
service reviews

collection of performance measurement data by Council and

internal audit.

The Committee must also provide information to Council for the purpose of improving Council's
performance of its functions.

The Committee’s specific audit, risk, and improvement responsibilities under section 428A of the Act
are outlined in Schedule 1 to this Terms of Reference.

The Committee will act as a forum for consideration of Council's Internal Audit function and oversee
its planning, monitoring, and reporting to ensure it operates effectively.

The Committee has no power to direct external audit or the way it is planned and undertaken but will
act as a forum for the consideration of external audit findings.

The Committee is directly responsible and accountable to the governing body for the exercise of its
responsibilities. In carrying out its responsibilities, the Committee must af all times recognise that
primary responsibility for management of Council rests with the governing body and the General
Manager.

The respensibilities of the Committee may be revised or expanded in consultation with, or as
requested by, the governing body from fime fo fime.

7. Responsibilities of Members

7.1 Independent Members

The Chair and members of the Committee are expected to understand and observe the requirements
of the Guidelines for Risk Management and Internal Audit for Local Government in NSW (Nov 2023).

Members are also expected to:

make themselves available as required to attend and participate in meetings
contribute the time needed to review and understand information provided to it
apply good analytical skills, objectivity, and judgement

act in the best interests of Council
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have the personal courage to raise and deal with tough issues, express opinions frankly, ask
questions that go to the fundamental core of the issue and pursue independent lines of
inguiry

maintain effective working relationships with Council

have strong leadership qualities (Chair)

lead effective Committee meetings (Chair), and

oversee Council’s internal audit function {Chair).

7.2 Councillor Member

To preserve the independence of the Committee, the Councillor member of the Committee is a non-
voting member. Their role is to:

relay to the Committee any concerns the governing body may have regarding Council and
issues being considered by the Committee

provide insights into local issues and the strategic priorities of Council that would add value
to the Committee’s consideration of agenda items

advise the governing body (as necessary) of the work of the Committee and any issues
arising from it, and

assist the governing body fo review the performance of the Committee.

Issues or information the Councillor member raises with or provides to the Committee must relate to
the matters listed in Schedule 1 and issues being considered by the Committee.

The Councillor member of the Committee must conduct themselves in a non-partisan and professional
manner.

The Councillor member of the Committee must not engage in any conduct that seeks to politicise the
activities of the Committee or the internal oudit function or that could be seen to do so.

If the Councillor member of the Committee engages in such conduct or in any other conduct that may
bring the Committee and its work into disrepute, the Chair of the Committee may recommend to
Council, that the Councillor member be removed from membership of the Committee. Where Council
does not agree with the Chair's recommendation, Council must give reasons for its decision in writing
to the Chair.

7.3 Conduct

Independent Commitree members are required to comply with Council's Code of Conduct. Complaints
alleging breaches of Council's Code of Conduct by an independent Committee member are to be dealt
with in occordance with the Procedures for the Administration of the Model Code of Conduct for Lecal
Councils in NSW. The General Manager must consult with the governing body before taking any
disciplinary action against an independent Committee member in response to a breach of Council's

Code of Conduct,

7.4 Conflicts of Interest

Once a year, Committee members must provide written declarations to Council stating that they do
not have any conflicts of interest that would preclude them from being members of the Committee.
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Independent Committee members are ‘designated persons’ for the purposes of Council's Code of
Conduct and must also complete and submit their Annual Return of Interests by Councillors and
Designated Persons form.

Committee members and observers must declare any pecuniary or non-pecuniary conflicts of interest
they may have in a matter being considered at the meeting af the start of each meeting or as soon as

they become aware of the conflict of interest.

Where a committee member or cbserver declares a pecuniary or a significant non-pecuniary conflict
of interest, they must remove themselves from committee deliberations on the issue.

Details of conflicts of interest declared at meetings must be appropriately minuted.

7.5 Standards

Committee members are to conduct their work in accordance with the International Standards for the
Professional Practice of Internal Auditing issued by the Institute of Internal Auditors and current
Australian risk management standard, where applicoble. hifps:/ fwww.iio.org.ou/technical-
resources/professionalGuidance/standards.aspx,

8. Work Plans

The work of the Committee is to be thoroughly planned and executed. The Committee must develop a
strategic work plan every four years to ensure that the matters listed in Schedule 1 are reviewed by
the Committee and considered by the Internal Audit function when developing their risk-based
program of internal audits. The strategic work plan must be reviewed at least annually by the
Committee o ensure it remains appropriate.

The Committee may, in consultation with the governing body, vary the strategic work plan at any time
to address new or emerging risks. The governing body may also, by resclution, request the Committee
to approve a variation to the strategic work plan. Any decision to vary the strategic work plan must be
made by the Committee.

The Committee must also develop an annual work plan to guide its work, and the work of the internal
audit function over the forward year.

The Committee may, in consultation with the governing body, vary the annual work plan to address
new or emerging risks. The governing body may also, by resolution, request the Committee to approve
a varigtion to the annual work plan. Any decision to vary the annual work plan must be made by the
Committee. When considering whether to vary the strategic or annual work plans, the Committee must
consider the impact of the variation on the Internal Audit function's existing worklood and the
completion of pre-existing priorities and activities identified under the workplan.

9. Assurance Reporting

The Committee must regularly report to Council to ensure that Council is kept informed of matters
considered by the Committee and any emerging issues that may influence the strategic direction of
Council or the achievermnent of Council's goals and cbjectives.

The Committee will provide an update to the governing body and General Manager of its activities
and opinions with minutes being submitted after every Committee meeting.
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The Committee will provide an annual assessment to the governing body and the General Manager on
the Committee’s work and its opinion on how Council is performing.

The Committee will provide a comprehensive assessment every Council term of the matters listed in
Schedule 1 fo the governing bedy and the General Manager.

The Committee may at any fime report to the governing body or General Manager on any other
matter it deems of sufficient importance to warrant their attention. The Mayor and ARIC Chair may
also meet at any time to discuss issues relating to the work of the Committee.

Should the governing body require additional informaticn, a reguest for the information may be made
to the Chair by resclution of Council. The Chair is enly required to provide the information requested
by the governing body where the Chair is satisfied that it is reasonably necessary for the governing
body to receive the information for the purposes of performing its functions under the Local
Government Act. Individual Councillors are not entitled to request or receive information from the
Committee,

10. Administrative Arrangements

10.1 Meetings

The Committee will meet at least four fimes per year, plus o special meeting to review Council’s annual
audited financial statements.

The Committee can hold additional meetings when significant unexpected issues arise, or if the Chair
is asked to hold an additicnal meeting by a Committee member, the General Manager or the
governing body:.

Committee meetings can be held in person, by telephone cr video conference. Proxies are not
permitted to attend meetings if a Committee member cannot attend.

A guorum will consist of a majority of independent voting members. Where the vote is tied, the Chair
has the casting vote.

The Chair of the Committee will decide the agenda for each Committee meeting. Each Committee
meeting is to be minuted to preserve a record of the issues considered and the actions and decisions
taken by the Committee.

The General Manager and the Council appointed Internal Audit third party provider should attend
Committee meetings as non-voting observers. The external auditor {or their representative) is to be
invited to each Committee meeting as an independent observer.

The Chair can request Council's Chief Financial Officer, Manager Enterprise Risk, Health and Safety,
Executive Managers / Directors, any Councillor's, any employee/contractor of Council (with the
General Manager's permission) and any subject mafter expert to attend Committee meefings. Where
reqguested to attend o meeting, persons must attend the meeting where possible and provide any
informaticn requested. Observers have no voting rights and can be excluded from a meeting by the
Chair at any time.

The Committee can hold closed meetings whenever it needs to discuss confidential or sensitive issues
with only voting members of the Committee present.

The Committee must meet separately with the Council appointed Internal Audit third party provider,
and external auditor at least once each year.
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10.2 Dispute Resolution

Members of the Committee and Council’s management should maintain an effective working
relationship and seek fo resclve any differences they may have in an amicable and professional way
by discussion and negotiaticn.

In the event of a disagreement between the Committee and the General Manager or other senicr
managers, the dispute is to be resolved by the governing body.

Unresolved disputes regarding compliance with statutory or other requirements are to be referred to
the Departmental Chief Executive of the Office of Local Government in writing.

10.3 Secretariat

The General Manager will appoint a Council employee o provide secretariar support to the
Committee. The secretariat will ensure the agenda for each meeting and supporting papers are
circulated after approval from the Chair five working days prior to the meeting and ensure that
minutes of meetings are prepared and maintained. Minutes must be approved by the Chair and
circulated within three weeks of the meeting fo each member.

10.4 Resignation and Dismissal of Members

Where the Chair or a Committee member is unable to complete their ferm or does not infend to seek
reappointment after the expiry of their term, they should give six months (&) notice to the Chair and
the governing body prior to their resignation to allow Council to ensure a smooth fransition to a new
Chair or Committee member.

The governing body can, by resolution, terminate the appointment of the Chair or an independent
Committee member before the expiry of their term where that person has:

breached Council's Code of Conduct

performed unsatisfactorily or not to expectations

declared, or is found to be in, a position of a conflict of inferest which is unresolvable
been declared bankrupt or found to be insolvent

experienced an adverse change in business status

been charged with a serious criminal offence

been proven to be in a serious breach of their obligations under any legislation, or
experienced an adverse change in capacity or capability.

The position of @ Councillor member cn the Committee can be terminated at any time by the
governing body by rescluticn.

10.4 Review arrangements

At least once every Council term, the governing body must review or arrange for an external review of
the effectiveness of the Committee.

The Terms of Reference must be reviewed annually by the Commitree and once each Council ferm by
the governing body. Any substantive changes are to be approved by the governing body.
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1. Definitions

TERM DEFINITION

Audit Risk and Improvement Provides independent assurance by monitoring, reviewing,

Committee and providing advice about Council's governance processes,
compliance, risk management and control frameworks,
external accountability obligations and overall performance,
including internal and external reporting.

Chief Audit Executive A senior position within Council responsible for effectively
managing the internal audit activity in accordance with the
internal audit charter and the mandatory elements of the
International Professional Practices Framework.

Internal Audit An independent, cbjective assurance and consulting activity
providing independent assurance over the internal controls
and risk management framework of Council,

External Audit Statutory function that provides an opinion on Council's
annual financial reports, as required under Divisions 2 and 3
of the Local Government Act 1993 to Council and its external
stakeholders.

Enterprise Risk Management Enterprise Risk Management includes the method and
processes used by Council to manage its risks including
opportunities related to its objectives.
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Schedule 1 - Audit, Risk and improvement committee

The role and responsibilities of the Committee is in accordance with the Audit, Risk and Improvement
Committee Terms of Reference, which may be revised or expanded by Council from time to time.

Act as a forum for communication between the governing body,
General Manager, senior management, the internal audit function
and external audit

Coordinate as far as is practicable, the work programs of internal
audit and external audit

Provide input and feedback on the financial statement and
performance audit coverage proposed by external audit and
provide feedback on the audit services provided

Review all external plans and reports in respect of planned or
completed audits and meonitor Council’s implementation of audit
recommendations

Provide advice to the governing body and/or General
Manager on action taken on significant issues raised in
relevant external audit reports and better practice guides

External Audit

Provide overall strategic oversight of infernal audit activities
Act as a forum for communication between the governing body,
General Manager, senior management, the internal audit function
and external audit
Coordinate, as far as is practicable, the work programs of internal
audit and other assurance and review functions
Review and advise Council:
on whether the Council is providing the resources necessary to
successfully deliver the internal audit function
if Council is complying with internal audit reguirements,
including conformance with the International Professional
Practices Framework
if Council's internal audit charter is appropriate and whether
the internal audit policies and procedures and audit/risk
methodologies used by the Council are suitable

Internal Audit - of the strategic four-year work plan and annual work plan of
internal audits to be undertaken by the Council’s internal audit
functicn

if Council's internal audit activities are effective, including the
performance of the head of the internal audit function and the
internal audit function

of the findings and recommendations of internal audits
conducted, and corrective actions needed to aoddress issues
raised

of the implementation by Council of these corrective actions
on the appointment of the head of the internal audit function
and external providers, and

if the internal audit function is structured appropriately and has
sufficient skills and expertise to meet its responsibilities
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Risk Management
S42BA(Z)D

Internal Controls

Fraud and Corruption

Control

S42BA(2)C

Review and advise Council:

if Council has in place a current and appropriate risk management
framework that is consistent with the Australian risk management
standard IS031000

whether Council is providing the resources necessary to successfully
implement its risk management framework

whether Council’s risk management framework is adequate and
effective for identifying and managing the risks Council faces,
including those associated with individual projects, programs and
other activities

if risk management is integrated across all levels of Council and
across all processes, operations, services, decision-making,
functions and reporting

of the adequacy of risk reports and documentation, for example,
Council's risk register and risk profile

whether a sound approach has been followed in developing risk
management plans for major projects or undertakings

whether appropriate policies and procedures are in place for the
management and exercise of delegafions

if Council has taken steps fo embed a culture which is committed to
ethical and lawful behaviour

if there is a positive risk culture within Council and strong leadership
that supports effective risk management

of the adequacy of staff training and induction in risk management
how Council's risk management cpproach impacts on Council’s
insurance arrangements

of the effectiveness of Council’s management of its assets, and

of the effectiveness of business continuity arrangements, including
business continuity plans, disaster recovery plans and the periodic

Review and advise Council:

whether Council’s approach to maintaining an effective internal
audit framework, including cver external parties such as contractors
and advisors, is sound and effective

whether Council has in place relevant policies and procedures and
that these are periodically reviewed and updated

whether appropriate policies and procedures are in place for the
management and exercise of delegaticns

whether staff are informed of their responsibilities and processes
and procedures to implement controls are complied with

if Council’'s monitoring and review of controls is sufficient, and

if internal and external audit recommendations to correct internal
control weaknesses are implemented appropriately

Review and advise Council of the adequacy and effectiveness of
Council’s froud and corruption prevention framewaork and activities,
including:

whether Council has appropriate processes and systems in place to
capture and effectively investigate fraud-related information.

10
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Governance

S428A(2)e

Compliance

Financial
Management

S428A(92)d

Review and advise Council regarding its governance framework,
including:

decision-making processes

implementation of governance policies and procedures

reporting lines and accountability

assignment of key roles and responsibilities

Committee structure

management oversight responsibilities

human resources and performance management activities
reporting and communication activities

information and communications technelogy (ICT) governance, and
management and governance of the use of data, information and
knowledge

Review and advise Council of the adequacy and effectiveness of
Council's compliance framework, including:

if Council has appropriately considered legal and compliance risks
as part of Council's risk management framework

how Council manages its compliance with applicable laws,
regulations, policies, procedures, codes, and contractual
arrangements, and

whether appropriate processes are in place to assess compliance.

Review and advise Council:

if Council is complying with accounting standards and external
accountability requirements
of the appropriateness of Council accounting policies and
disclosures
of the implications for Council of the findings of external audits
and performance audits and Council’s responses and
implementation of recommendations
whether Council’s financial statement preparation procedures and
timelines are sound
the accuracy of Council's annual financial statements prior to
external audit, including:
management compliance /representations
significant accounting and reporting issues
the methods used by Council o account for significant or unusual
transactions and areas of significant estimates or judgements
appropriate management signoff on the statements
if effective processes are in place to ensure financial information
included in Council’s annual report is consistent with signed
financial statements
if Council's financial management processes are adequate
the adequacy of cash management policies and procedures
if there are adequate controls over financial processes, for
example:
appropriate authorisation and approval of payments and
fransactions
adequate segregation of duties
fimely recenciliation of accounts and balonces

11
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review of unusual and high value purchases
if policies and procedures for monagement review and
consideraticn of the financial position and performance of Council
are adequate
if Council’s grants and tied funding policies and procedures are
sound.

Strategic Planning

S42BA(2)f

Service Reviews and
Business
Improvement

5428A(2)g and
S42BA(3)

Performance Data
and Measurement

S42BA(2)h

Review and advise Council:

of the adequacy and effectiveness of Council's integrated,
planning and reporting (IP&R) processes

if appropriate reporting and monitoring mechanisms are in place
to measure progress against cbjectives, and

whether Council is successfully implementing and achieving its
IP&R cbjectives and strategies.

Act as a forum for communication and monitoring of any audits
conducted by external bodies and the implementation of corrective
actions (for example, NSW government agencies, Commonwealth
government agencies, insurance bodies)

Review and advise Council:

If Council has robust systems to set objectives and goals to
determine and deliver appropriate levels of service to the
community and business performance

if appropriate reporting and monitoring mechanisms are in place
to measure service delivery to the community and overall
performance, and

how Council can improve its service delivery and Council
performance of its business and functions generally

Review and advise Council:

if Council has a robust system to determine appropriate
performance indicators fo measure the achievement of its strategic
objectives

if the performance indicators Council uses are effective, and

of the adequacy of performance data collection and reporting

Policy Administration

RESPOMSIBLE
OFFICER

COUNCIL REFERENCE

POLICY REVIEW DATE

Executive Manager, People and Performance

Executive Manager, People and Performance

Council Meeting, TBA

Two (2) years from date of adoption
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Local Government Act 1993, the Local Government (General)
RELEVANT Regulations 2005 Section 428A

LEGISLATION

Local Government (General) Amendment (Audif, Risk and Improvement
Committees) Regulation 2023 under the Local Government Act 1993

Risk Management Policy
IS0 31000

RELATED POLICIES / Risk Management Principles and Guidelines,
PROCEDURES / Guidelines for Risk Management and Internal Audit for Local Councils
PROTOCOLS MSW (Mov 2023)

MCC Code of Conduct

ERM Framewaork

Policy History

VERSION DATE APPROVED DESCRIPTION OF CHANGES

1 24 April 2022 Mew Terms of Reference developed

Full review aligning to LG Guidelines, including

2 28 November 2023
update of Committee members

Review Terms of Reference to align with the
LG Guidelines, position restructure, additional

of Councillor member and endorsement by
newly elected body

i TBA
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People and Performance

Audit Risk and Improvement Committee
(ARIC) Terms of Reference and Internal
Audit Charter

Internal Audit Charter

Meeting Date: 28 January 2025
Attachment No: 2

Number of Pages: 9
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Internal Audit Charter

Date Adopted: TBA

Version: 1.0

Policy Objectives

Council has established the Infernal Audit function as a key component of the Council’s governance
and assurance framework, in compliance with LG Guidelines for Risk Management and Internal Audit
for Local Government in NSW 2023. This charter provides the framework for the conduct of the
internal Audit function in Council and has been approved by the governing body considering the
advice of Council’s Audit, Risk and Improvement Committee (ARIC).

Purpose

Internal Audit is an independent, objective assurance and consulting activity designed fo add value
and improve Council’s operations. It helps Council accomplish its objectives by bringing a systematic,
disciplined approach to evaluate and improve the effectiveness of risk management, control and
governance processes.

Internal Audit provides an independent and objective review and advisory service to provide advice to
the governing body, General Manager and ARIC about Council’s governance processes, risk
management and control frameworks and its external accountability obligations. It also assists
Council to improve its business performance.

Independence

Council’s Infernal Audit is to be independent of Council so it can provide an unbiased assessment of
Council’s operations and risk and control activities.

Internal Audit reports functionally fo Council’s ARIC on the results of completed audits, and for
strategic direction and accountability purposes, and reports administratively fo the General Manager
to facilitate day-to-day operations. Internal Audit activities are not subject to direction by Council and
Council’s management has no role in the exercise of Council’s Internal Audit activities.

The ARIC is responsible for communicating any Internal Audit issues or information to the governing
body. Should the governing body require additional information, a request for the information may be
made to the Chair by resolution. The Chair is only required to provide the information requested by the
governing body where the Chair is satisfied that it is reasonably necessary for the governing body to
receive the information for the purposes of performing its functions under the Local Government Act.
Individual Councillors are not entitled to request or receive information from the Committee.

The General Manager must consult with the ARIC Chair before appointing or making decisions
affecting the employment of the Chief Audit Executive (CAE). If the CAE is dismissed, the General
Manager must report the reasons for their dismissal to the governing body.

Where the ARIC Chair has any concerns about the treatment of the CAE or any action taken that may
compromise their ability fo undertake their functions independently, they can report their concerns to
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the governing body. The CAE is to confirm at least annually to ARIC the independence of internal audit
activities from Council.

1. Authority

Council authorises the Internal Audit function to have full, free, and unrestricted access to all
functions, premises, assets, personnel, records and other documentation and information that the CAE
considers necessary to enable the Internal Audit to fulfil its responsibilities.

All records, documentation and information cccessed while undertaking Internal Audit activities are to
be used solely for the conduct of these activities. The CAE and individual Internal Audit staff are
responsible and accountable for maintaining the confidentiality of the information they receive during
their work.

All Internal Audit documentation is to remain the property of Council, including where Internal Audif is
performed by an external third-party provider.

Information and documents pertaining to the Internal Audit are not to be made publicly available. The
Internal Audit external third-party provider may only release Council information to external parties
that are assisting the Internal Audit functicon to fulfil its responsibilities with the approval of the
General Manager, except where it is being provided to an external investigative or oversight agency
for the purpose of informing that agency of a matter that may warrant its attention.

2. Role

The Internal Audit function supports ARIC fo review and provide independent advice to Council in
accordonce with section 428A of the Local Government Act 1993. This includes conducting Internal
Audits of Council and monitoring the implementation of corrective actions.

The Internal Audit function also play an active role in:
developing and maintaining a culture of accountability and integrity

facilitating the integration of risk management into day-to-day business activities and
processes, and

promaoting a culture of high ethical standards

The Internal Audit external third-party provider has no direct authority or responsibility for the
activities it reviews.

The Internal Audit external third party has no responsibility for developing or implementing
procedures or systems and does not prepare records or engage in Council functions or activities
{except in carrying cut its own functicns).

3. Chief Audit Executive

Council's Internal Audit function is to be led by a member of Council's staff with sufficient
skills, knowledge, and experience to ensure it fulfils its role and responsibilities to the Council
and the ARIC. The CAE must be independent, impartial, unbiosed, and objective when
performing their work and free frem any conflicts of interest.

Responsibilities of the CAE include:
contract management

managing the Infernal Audit budget

2 maitland
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ensuring the external third-party provider completes Internal Audits in line with ARIC's annual
work plan and four-year strategic work plan.

forwarding audit reports by the external provider to ARIC
acting as a liaison between the external provider and ARIC

monitoring Council's implementation of corrective actions that arise from the findings of audits
and reporting progress to ARIC, and

assisting ARIC to ensure the Council’s Internal Audit activities comply with the Guidelines for
risk management and internal audit for local government in NSW.

4. Internal Auditor

Council has contracted an external third-party provider to undertake its Internal Audit activities. To
ensure the independence of the external provider, the CAE is to ensure the external provider:

does not conduct any audits on specific Council operations or areas that they have worked on
within the last two years.

is not the same provider conducting Council's external audit.
is not the auditor of any contractors of Council that may be subject to the Internal Audit, and

can meet Council’s obligations under the Guidelines for Risk Management and Internal Audit
for Local Government in NSW.

The CAE must consult with ARIC and the General Manager regarding the appropriateness of the skills,
knowledge, and experience of any external third-party provider before they are engaged by Council.

5. Performing Internal Audit Activities

The work of the Internal Audit is to be thoroughly planned and executed. Council's ARIC must develop
a strategic work plan every four years to ensure that the matters listed in Schedule 1 are reviewed by
the Committee and considered by the Internal Audit function when developing their risk-based
program of Internal Audits. The strategic work plan must be reviewed at least annually to ensure it
remains appropriate.

The Committee must also develop an annual work plan to guide the work of the Internal Audit function
over the forward year.

All Internal Audit activities are to be performed in a manner that is consistent with relevant
professional standards including the International Standards for the Professional Practice of Internal
Auditing issued by the Institute of Internal Auditors and 1SO31000.

The CAE is to provide the findings and recommendations of Internal Audits to ARIC at the end of each
audit. Each report is to include a response from the relevant senior manager.

The CAE is to establish an ongoing monitoring system to follow up Council's progress in implementing
corrective actions.

The General Manager, in consultation with ARIC, is to develop and maintain policies and procedures to
guide the operation of Council’s Internal Audit function.

The CAE is to ensure that ARIC is advised at each of the Committee’s meetings of the Internal Audit
activities completed during that quarter, progress in implementing the annual work plan and progress
made implementing corrective actions.

6. Conduct

Internal Audit personnel must comply with the Council's Code of Conduct. Complaints about breaches
of Council's Code of Conduct by Internal Audit personnel are to be dealt with in accordance with the
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Procedures for the Administration of the Model Code of Conduct for Local Councils in NSW. The
General Manager must consult with Council's ARIC before any disciplinary action is taken against the
CAE in response to a breach of Council's Code of Conduct.

Outsourced Internal Auditors must also comply with the Code of Ethics for the Professional Practice of
Internal Auditing issued by the Institute of Internal Auditors.

7. Administrative Arrangements

7.1 Audit, Risk and Improvement Committee Meetings

The CAE will attend ARIC meetings as an independent non-voting observer.
The CAE can be excluded from meetings by the Committee at any time.
The CAE must meet separatrely with the ARIC at least once per year.

The CAE can meet with the ARIC Chair at any time, as necessary, between Commiftee meetings.

7.2 External Audit

Internal and External audit activities will be coordinated fo help ensure the odequacy of overall qudit
coverage and to minimise duplication of effort.

Periodic meetings and contact between Internal and External Audit shall be held to discuss matters of
mutual interest and to facilitate coordination.

External Audit will have full and free access to all Internal Audit plans, working papers and reports.

7.2 Dispute Resolution

Internal Audit external third-party provider should maintain an effective working relationship with
Council and ARIC and seek to resolve any differences they may have in an amicable and professional
way by discussion and negotiation.

In the event of a disogreement between the Internal Audit external third-party provider and Council,
the dispute is to be resolved by the General Manager and/or ARIC. Disputes between the Internal
Audit provider and ARIC are to be resclved by the governing body.

Unresclved disputes regarding compliance with statutory or other requirements are to be referred to
the Departmental Chief Executive in writing.

7.4 Review arrangements

Council's ARIC must review the performance of the Internal Audit function each year and report its
findings to the governing body. A strategic review of the performance of the Infernal Audit fo be
conducted each Council term that considers the views of an external party with a strong knowledge of
Internal Audit and reported to the governing body.

This charter is to be reviewed annually by the Committee and once each Council term by the governing
body. Any substantive changes are to be approved by the governing body.
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Schedule 1 = Internal Audit Functions

8.Audit

8.1 Internal Audit
Conduct Infernal Audits as guided by Council and ARIC.
Implement Council’s annual and strategic Internal Audit work plans.
Mcnitor the implementation by Council of corrective actions.
Assists Council to develop and maintain a culture of accountability and integrity.

Facilitate the integration of risk management into day-to-day business activities and
processes, and

Promote a culture of high ethical standards.

8.2 External Audit

Provide input and feedback on the financial statement and performance audit coverage
proposed by the External Audit and provide feedback on the audit services provided.

Review all external plans and reports in respect of planned or completed audits and monitor
Council’s implementation of audit recommendations.

Provide advice on action faken on significant issues raised in relevant external audit reports
and better practice guides.

9. Risk Management

Review and advise:

if Council has in place a current and appropriate Risk Management Framework that is
consistent with the Australion Risk Management Standards.

whether Council's Risk Management Fromework is adequate and effective for identifying and
managing the risks Council foces, including those associated with individual projects, programs
and other activities.

if risk management is integrated across all levels of Council and across all processes,
operations, services, decision-making, functfions and reporting.

of the adequacy of risk reports and documentation, for example, Council's risk registers and
risk profile.

whether a sound approach has been followed in developing risk management plans for major
projects or undertakings.

whether appropriate policies and procedures are in place for the monagement and exercised
of delegaticns.

if Council has taken steps to embed a culture which is committed to ethical and lawful
behavigurs.

if there is a positive risk culture within Council and strong leadership that supports effective
risk management.
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10.

of the adequacy of staff fraining and induction in risk management.
how Council’s risk management approach impacts on Council's insurance arrangements.
of the effectiveness of Council's management of its assets, and

of the effectiveness of business confinuity arrangements, including business continuity plans,
disaster recovery plans and the pericdic testing of these plans.

Internal Controls

Review and advise:

whether Council’s approach tfo maintaining an effective Internal Audit framework, including
over external parties such as contractors and advisors, is sound and effective:

whether Council has in place relevant policies and procedures and that these are periodically
reviewed and updated.

whether appropriate policies and procedures are in place for the management and exercise of
delegations

whether staff are informed if their responsibilities and processes and procedures to implement
contfrols are complied with

if Council's monitoring and review of confrols is sufficient, and

if Internal and External Audit recommendations to cormect internal control weaknesses are
implemented appropriately

Compliance

Review and advise of the odequacy and effectiveness of Council’s compliance framework, including:

12.

if Council has appropriately considered legal and compliance risks as part of Council's risk
management framework

how Council manages its compliance with applicable law, regulafions, policies, procedures,
codes and contractual arrangements, and

whether approprigte processes are in place to assess compliance.

Fraud and Corruption

Review and advise of the adequacy and effectiveness of Council’s froud and corruption prevention
framework and activities, including whether Council has appropriate processes and systems in place
to copture and effectively investigate fraud-related information.

13.

Financial Management

Review and advise:

if Council is complying with accounting standards and external accountability requirements
of the appropriateness of Council's accounting policies and disclosures

of the implications for Council of the findings of External Audits and performance audits and
Council's responses and implementation of recommendations
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14.

whether Council's financial statement preparation procedures and timelines are sound
the accuracy of Council’s annual financial statements prior to external audit, including:
management compliance/ representations
significant accounting and reporting issues

the methods used by Council to account for significant or unusual transactions and areas
of significant estimates or judgements.

appropriate management signoff on the statements

if effective processes are in place to ensure financial infermation included in Council's report is
consistent with signed financial statements

if Council’s financial management processes are adequate

the adequacy of cash management policies and procedures

If there are adequate controls over financial processes, for example:
appropriate authorisation and approval of payments and transactions
adequate segregation of dufies
timely reconciliation of accounts and balances
review of unusual and high value purchases

if policies and procedures for management review and consideration of the financial position
and performance of Council are adequate

if Council's grants and tied funding policies and procedures are sound.

Governance

Review and advise of the odequacy of Council’'s governance framework, including Council's:

15.
15.1

decision-making processes

implementation of governance policies and procedures

reporting line and accountability

assignment of key roles and responsibilities

committee structure

management oversight responsibilities

human rescurces and performance management activities
reporting and communications technology (ICT) governance, and

management and governance of the use of data, information and knowledge

Improvement

Strategic Planning

Review and advise:

of the adequacy and effectiveness of Council's IP&R processes
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15.2

if appropriate reporting and monitoring mechanisms are in place to measure progress against
objectives, and

whether Council is successfully implementing and achieving its IP&R objectives and strategies.

Service Reviews and Business Improvement

Review and advise:

16.

if Council has robust systems to set cbjectives and geoals to determine and deliver appropriate
levels of service to the community and business performance

if appropriate reporting and monitoring mechanisms are in place to measure service delivery
to the community and overall performance, and

how Council can improve its service delivery and Council’s performance of its business and
functions generally

Performance and Data Measurement

Review and advise:

17.

if Council has a robust system to determine appropriate performance indicators to measure
the achievement of its strategic objectives

if the performance indicators Council uses are effective, and

of the adequacy of performance data collection and reporting

Definitions

TERM DEFINITION

Audit Risk and Improvement Pravides independent assurance by monitoring, reviewing, and
Committes (ARIC) providing advice about the Council’s governance processes,

compliance, risk management and control frameworks, external
accountability obligations and overall performance, including internal
and external reporting.

Chief Audit Executive (CAE) A senior position within Council responsible for effectively managing

the Internal Audit activity in cccordance with the Internal Audit
Charter and the mandatory elements of the International Professional
Practices Framework.

Internal Audit An independent, objective assurance and consulting activity providing

independeant assurance over the internal controls and risk
management framework of the Council.

External Audit Statutory function that provides an opinion on the Council’s annual

financial reports, as required under Divisions 2 and 3 of the Loca/
Government Act 1993 to Council and its external stakehaolders.

Enterprise Risk Management Enterprise Risk Management includes the method and processes used

by Council to manage its risks including opportunities related to its
objectives.
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Protocol Administration

People And Performance
Executive Manager, People and Performance
Three (3) years from date of adoption

RELEVANT LEGISLATION

RELATED POLICIES |
PROCEDURES [
PROTOCOLS

Protocol History

1.0

Local Government Act 1993

Local Government {General) Regulations 2005 Section 4284

Local Government {General) Amendment (Audit, Risk and Improvement
Committees) Regulation 2023

Risk Management Palicy

Audit Risk and Improvement Committee Terms of Reference
International Professional Practicas Framework (IPPF)

15031000 Risk Management principles and guidelines

Guidelines for Risk Management and Internal Audit for local Councils,
MNEW MNov 2023

Code of Conduct

m DATE APPROVED DESCRIPTION OF CHANGES

Mew charter adopted by Council
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15 Finance

15.1 Statement of Investments as at 30 November 2024

FILE NO: 82/2
ATTACHMENTS: 1. Council's Holdings as at 30 November 2024
RESPONSIBLE OFFICER: Executive Manager Finance

Manager Financial Services
AUTHOR: Financial Accountant
MAITLAND +10 Outcome 15 To have an effective and efficient Council
COUNCIL OBJECTIVE: 15.1.2 Ensure Council is financially sustainable and meets

required levels of performance

EXECUTIVE SUMMARY

Clause 212 of the Local Government (General) Regulation 2021 required Council fo report on
its investments.

As at the end of November 2024, Council had investments totaling $223,710,895 under
management.

Council’s investment portfolio recorded a marked-to-market return of 5.00% per annum
versus the bank bill index benchmark return of 4.48% per annum. The actual investment
return for the month of November was $890,575, a favourable variance of $124,755 when
compared to the monthly budget forecasts of $765,820

Council remains fully compliant with all Investment Policy requirements.

OFFICER’S RECOMMENDATION
THAT

1.  The report indicating Council’s Funds Management position be received and
noted.

2. The certification of the Responsible Accounting Officer be noted and the report
adopted.

REPORT

For the month of November 2024, Council has total cash on call and investments of
$223,710,895 comprising:

e On call accounts $8,085,895
e Investments $215,625,000
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This is compared to the month of October 2024 where Council had $217,803,269 under
management. The increase in Council’s investment holdings is due to the increased
availability of funds around the second rates quarterly installment due date.

Whilst Council has in excess of $200 million under management, 58% of the portfolio is
externally restricted funds, pertaining to developer contributions and domestic waste
management reserves.

In November, Council’s investment portfolio recorded a marked-to-market return of 5.00%
per annum versus the bank bill index benchmark return of 4.48% per annum. Valuations on
Council’s fixed rate bonds retreated slightly due to rising long term bond yields, but the
impact was largely offset by gains and high running yields on the floating rate note holdings.
Over the past 12 months, the investment portfolio has returned a marked-to-market return
of 5.39%, versus the bank bill index benchmark’s 4.46%.

Without marked-to-market influences, Council’s investment portfolio yielded 5.21%pa for the
month. This is based on the actual interest income being earned on existing investments and
excludes the underlying changes to the market value of the bonds in the portfolio.

During November, Council had maturities of $10 million across five term deposits with
maturities between 8 months and 2 years which were paying a weighted average of 5.26%
per annum. Council also locked in capital gains with sales of a $4 million Macquarie Bank
Floating Rate Note and two Westpac Floating Rate Notes of $2.4 million and $2.3 million
that had maturities across 2025 and had been paying 3-month bank bill swap rate +0.48%,
0.69% and +0.73%, respectively. As the Floating Rate Notes approach maturity, the capital
gains would have been reduced to zero, therefore Council capitalised on current market

pricing.

Council invested $15.5 million between six new 7, 9, and 12 month term deposits paying an
average of 5.12% per annum. Council also added the following four senior ranked floating
rate notes to its long-term portfolio:

e $1 million in a Great Southern Bank (Nov 2027 maturity) note paying quarterly
interest of 3-month bank bill swap rate +1.03% whose current quarterly rate set is
5.44% per annum.

e $2 million in a Police Bank (Feb27) note paying quarterly interest of 3-month bank bill
swap rate +1.15% whose current quarterly rate set is 5.57% per annum.

e $3.1 million in a NAB (Nov29) note paying quarterly interest of 3-month bank bill swap
rate +0.82% per annum whose current quarterly rate set is 5.25% per annum.

e $3 million in a Bendigo/Adelaide Bank (Nov29) note paying quarterly interest of 3-
month bank bill swap rate +0.83%pa whose current quarterly rate set is 5.25% per
annum.

Council has a well-diversified portfolio invested among a range of term deposits, fixed rate
bonds and floating rate notes from highly rated Australian authorized deposit-taking
institutions.
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Global issues - Commentary provided by Prudential Investment Services:

¢ Inthe United States, speculation of what the economic impacts of a second Trump
presidency will be have gripped the investment markets. Populist measures such as
lower tax rates (particularly for the wealthy and corporates), a ramp up of tariffs on
foreign goods (which will ultimately be paid for by US consumers), and a sharp
curtailment of immigration and deportation of undocumented residents (which could
raise the labour costs of the agriculture industry) have raised the spectre of
increasing government deficits and higher inflation.

e The central forecast for global economic growth has not changed significantly over
the past three months. Average Gross Domestic Product (GDP) growth for Australia’s
major frading partners is expected to be moderate. Inflation has declined to be close
to targets across most advanced economies, and many central banks have continued
cutting rates as their attention has shifted to downside risks to activity, labour
markets and inflation.

e In Europe, the eurozone’s annual inflation rate was 2.3% in November, up from 2% in
October. It is the first time since August that inflation has exceeded the European
Central Bank’s (ECB) target rate of 2%. The relatively modest rise is not expected to
stop the ECB from cutting interest rates again at its mid-December monetary policy
meeting.

e Latest Chinese economic activity data has been mixed, signaling that stimulus
measures to boost consumer spending is still required. Growth in investment was
weak and growth in industrial production slowed slightly but retail sales accelerated
more than expected to 4.8% year-over-year. Property related data was all weak
though, with ongoing falls in investment, sales and home prices.

e There is currently some positive momentum underpinning global share markets
including a favourable economic backdrop, the global central bank cutting cycle, and
positive corporate earnings growth. The Australian All Ordinaries, led by the ufilities
and IT sectors, improved by 3.7% over the month, US shares ended up nearly 6% and
European shares regained some of its lost ground in October, gaining 1.2% in
November.

Domestic issues - Commentary provided by Prudential Investment Services:

e Latest jobs data showed the unemployment rate remained steady at 4.1% for a third
consecutive month and was in line with economists’ forecasts. The labour market has
been surprisingly strong for most of 2024. Demand for labour has helped nudge real
wages higher but has also left inflation in the service sector more elevated than the
Reserve Bank of Australia (RBA) would prefer before it starts to cut the cash rate.

e The latest monthly Consumer Price Index (CPI) indicator suggested that annual
consumer price inflation remained at 2.1%, held down by the impacts of household
electricity bill relief measures rolled out by Commonwealth and State governments.

e In other data, wages growth in Quarter 3 slowed more than expected. Employment
growth missed expectations in October, while the unemployment rate was unchanged
at 4.1%. NAB business conditions remained close to average in October, but business
confidence rebounded. Westpac consumer sentiment saw another strong increase in
November.
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STATEMENT OF INVESTMENTS AS AT 30 NOVEMBER 2024 (Cont.)

Interest rates:

e The Reserve Bank of Australia (RBA) kept the official cash rate unchanged at 4.35%
following its meeting in early-November.

e The RBA noted that while headline inflation has declined substantially, underlying
inflation is more indicative of inflation momentum, and it remains too high. Forecasts
suggest that it will be some time yet before inflation is sustainably in the 2-3% target
range.

¢ The market has pushed out the first expected 25 basis point rate cut to May 2025 and
now not another 25 basis point cut until quarter 3 of 2025:

4.34
>
&
e Term deposit rates across the 1 month to 5 year range were little changed from last

month, with the exception of the 6 month and 4-5 year areas which jumped higher by
10 basis points:
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All market commentary is provided by Prudential Investment Services who advise on the
management of Council’s investment portfolio.

PORTFOLIO ANALYSIS
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Investment Portfolio by Term to Maturity

30%
3 -5 years
ve 18%

60%
1.3
= I
100%
91-365d
I
0-90 days |1Dﬂ%
0% 10% 20% 30% 40% 50% 60% 70% 80% 0% 100%
O Max Policy Limit (%) B Portfolio %
Investment Portfolio by Type of Investment
on Call;:cuunts Fixed Rate Bonds
’ 5%
Term Deposits
50%
Floating Rate Notes
42%
maitland

P57 CITY COUNCIL



28 JANUARY 2025

STATEMENT OF INVESTMENTS AS AT 30 NOVEMBER 2024 (Cont.)

STATEMENT OF COMPLIANCE
Portfolio Performance vs 90 day Bank Council’s investment performance did
Bill Index v exceed the benchmark for the month
of November 2024
Investment Policy Requirement
Legislative requirements v Fully compliant
Portfolio credit rating limit v Fully compliant
Institutional exposure limits v Fully compliant
Term to maturity limits v Fully compliant

Investment Performance v Benchmark

Term Investment Benchmark: Bloomberg AusBond | RBA cash rate
Portfolio Return 90 day Bank Bill Index

1 month 5.00% 4.48% 4.35%

3 months 5.25% 4.48% 4.35%

6 months 5.35% 4.47% 4.35%

FYTD 5.41% 4.49% 4.35%

12 months 5.39% 4.46% 4.35%

Monthly Comparison: Investment Performance vs Benchmark

6.00%0

5.5000

5.00%0

4.500%0

4.00%0
2023 Dec

B Monthly Portfolio Return %p.a Monthly

CONCLUSION

2024 Apr

2024 May 2024 Jun 2024 Jul 2024 Aug 2024 Sep 2024 Oct 2024 Nov

Benchmark Return %p.a @ RBA Cash

Certification of the Responsible Accounting Officer

The Responsible Accounting Officer certifies that the investments listed in the attached
report have been made in accordance with Section 625 of the Local Government act 1993,
Clause 212 of the Local Government (General) Regulations 2021 and Council’s Investment
Policy.
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STATEMENT OF INVESTMENTS AS AT 30 NOVEMBER 2024 (Cont.)

FINANCIAL IMPLICATIONS

The original budget provision for interest on investments for the 2024 /2025 financial year
was $8,075,000. During the first quarterly budget review this was increased to $9,226,741.

The actual investment return for the month of November was $890,575. This amounts to a
favourable variance of $124,755 when compared to the monthly budget forecasts of
$765,820 It should be noted that $79,146 of this variance has been reallocated back to the
externally restricted funds.

The year-to-date budget forecast for investment returns is $3,829,100. The actual investment
returns for the year-to-date are $5,056,594, amounting to a favourable variance of
$1,227,494 which can be attributed to the current high interest rate environment.

POLICY IMPLICATIONS

Council’s investments are made in accordance with Council’s Investment Policy.

STATUTORY IMPLICATIONS

The above amounts have been invested and reported in accordance with:
e Section 625 of the Local Government Act 1993
e Clause 212 of the Local Government (general) Regulation 2021
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Finance
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2024
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STATEMENT OF INVESTMENTS AS AT 30 NOVEMBER 2024 (Cont.)

Bonds
Face Value
11-Feb-25 1,800,000.00
18-Feb-25 2,000,000.00
12-May-25 2,300,000.00
17-Feb-25 1,500,000.00
14-Mar-25 1,400,000.00
19-Mar-25 1,500,000.00
Totals 10,500,000.00

Cash

Face Value
30-Nov-24 2,085,895.48
30-Nov-24 6,000,000.00
Totals 8,085,895.48

Floating Rate Note

2:::32/“ Face Value
12-Feb-25 5,000,000.00
17-Dec-24 2,000,000.00
24-Jan-25 2,000,000.00
28-Feb-25 2,500,000.00
24-Feb-25 1,500,000.00
24-Feb-25 1,700,000.00
18-Feb-25 2,000,000.00
24-Feb-25 3,900,000.00
16-Dec-24 2,300,000.00
23-Jan-25 1,200,000.00
23-Jan-25 3,250,000.00
30-Jan-25 1,650,000.00
17-Feb-25 2,000,000.00
14-Jan-25 2,000,000.00
28-Jan-25 2,250,000.00
10-Feb-25 1,220,000.00
10-Feb-25 1,400,000.00
10-Feb-25 2,250,000.00
25-Feb-25 2,400,000.00
5-Dec-24 1,500,000.00
14-Feb-25 1,300,000.00
23-Dec-24 1,800,000.00
20-Feb-25 2,800,000.00
13-Dec-24 1,500,000.00
3-Feb-25 1,000,000.00
10-Feb-25 2,000,000.00
25-Feb-25 2,500,000.00
16-Dec-24 1,100,000.00
13-Jan-25 3,000,000.00
21-Feb-25 500,000.00
12-Feb-25 2,500,000.00
16-Dec-24 1,200,000.00
11-Dec-24 1,400,000.00
17-Feb-25 2,000,000.00
5-Feb-25 2,000,000.00
14-Feb-25 600,000.00
19-Dec-24 1,500,000.00
23-Dec-24 2,800,000.00
30-Jan-25 2,500,000.00
30-Jan-25 4,000,000.00
18-Dec-24 5,000,000.00
14-Feb-25 3,100,000.00
28-Feb-25 3,000,000.00

Totals 93,120,000.00

COUNCIL'S HOLDING AS AT 30 NOVEMBER 2024

Coupon

3.9000
4.2000
4.9000
4.7500
4.9460
5.0000
4.5942

Current
Yield
4.4645
4.4000
4.4166

Current
Coupon
5.2565
5.3977
5.5137
5.3278
5.9151
4.8651
5.4763
4.8251
4.8961
5.9976
5.9976
5.8905
5.9763
5.1150
5.1636
6.0192
6.0192
6.0631
5.1351
5.9875
5.4273
5.7283
5.2900
5.7545
5.4417
5.5692
5.6151
5.6661
5.5650
6.1227
5.4165
5.5661
5.3627
5.4563
5.3706
6.2773
5.3955
5.3283
5.6705
5.6705
5.2831
5.2473
5.2516

5.4704

Borrower

WBC Snr Bond (Aug25) 3.90%
CBA Snr Bond (Aug25) 4.20%
WBC Snr Bond (Nov25) 4.90%
CBA Snr Bond (Aug26) 4.75%
MAC Snr Bond (Sep26) 4.946%
WBC Snr Bond (Sep28) 5.00%

Borrower

Macquarie Bank
National Australia Bank

Borrower

MAC Snr FRN (Feb25) BBSW+0.84%
BEN Snr FRN (Mar25) BBSW+0.98%
SUN Cov FRN (Apr25) BBSW+1.12%
NAB Snr FRN (May25) BBSW+0.90%
RACQ Snr FRN (Feb26) BBSW+1.50%
SUN Snr FRN (Feb26) BBSW+0.45%
SUN Snr FRN (May26) BBSW+1.05%
NAB Snr FRN (Aug26) BBSW+0.41%
SUN Snr FRN (Sep26) BBSW+0.48%
GSB Snr FRN (Oct26) BBSW+1.60%
GSB Snr FRN (Oct26) BBSW+1.60%
BOz Snr FRN (Oct26) BBSW+1.50%
POL Snr FRN (Nov26) BBSW+1.55%
CBA Snr FRN (Jan27) BBSW+0.70%
SUN Snr FRN (Jan27) BBSW+0.78%
HPC Snr FRN (Feb27) BBSW+1.60%
HPC Snr FRN (Feb27) BBSW+1.60%
GSB Snr FRN (Feb27) BBSW+1.65%
NAB Snr FRN (Feb27) BBSW+0.72%
RACQ Snr FRN (Mar27) BBSW+1.60%
BEN Snr FRN (May27) BBSW+1.00%
TMB Snr FRN (Jun27) BBSW+1.30%
ING Snr FRN (Aug27) BBSW+0.87%
AusW Snr FRN (Sep27) BBSW+1.33%
GSB Snr FRN (Nov27) BBSW+1.03%
POL Snr FRN (Nov27) BBSW+1.15%
NAB Snr FRN (Nov27) BBSW+1.20%
SUN Snr FRN (Dec27) BBSW+1.25%
CBA Snr FRN (Jan28) BBSW+1.15%
BOz Snr FRN (Feb28) BBSW+1.70%
NAB Snr FRN (May28) BBSW+1.00%
BEN Cov FRN (Jun28) BBSW+1.15%
ANZ Snr FRN (Sep28) BBSW+0.93%
NAB Snr FRN (Nov28) BBSW+1.03%
ANZ Snr FRN (Feb29) BBSW+0.96%
NPBS Snr FRN (Feb29) BBSW+1.85%
SUN Snr FRN (Mar29) BBSW+0.98%
NAB Snr FRN (Mar29) BBSW+0.90%
BoQ Snr FRN (Apr29) BBSW+1.28%
BoQ Snr FRN (Apr29) BBSW+1.28%
ANZ Snr FRN (Jun29) BBSW+0.86%
NAB Snr FRN (Nov29) BBSW+0.82%
BEN Cov FRN (Nov29) BBSW+0.83%

Credit
Rating
AA-
AA-
AA-
AA-
A+
AA-

Credit
Rating
A+
AA-

BBB+
BBB+
BBB+
BBB+

AA-
BBB+
BBB+
BBB+

AA-
BBB+

BBB+

Baa2
BBB+
BBB+

AA-
AA-
BBB+
AA-
AAA
AA-

AA-
BBB+

Maturity Investment

11-Aug-25
18-Aug-25
11-Nov-25
17-Aug-26
14-Sep-26
19-Sep-28

Maturity

12-Feb-25
17-Mar-25
24-Apr-25
30-May-25
24-Feb-26
24-Feb-26
18-May-26
24-Aug-26
15-Sep-26
23-Oct-26
23-Oct-26
30-Oct-26
17-Nov-26
14-Jan-27
25-Jan-27
8-Feb-27
8-Feb-27
9-Feb-27
25-Feb-27
5-Mar-27
14-May-27
21-Jun-27
20-Aug-27
13-Sep-27
1-Nov-27
8-Nov-27
25-Nov-27
14-Dec-27
13-Jan-28
21-Feb-28
12-May-28
16-Jun-28
11-Sep-28
16-Nov-28
5-Feb-29
14-Feb-29
13-Mar-29
22-Mar-29
30-Apr-29
30-Apr-29
18-Jun-29
14-Nov-29
28-Nov-29

Term of

254
261
346
625
653

1,389

Term of

Investment

74
107
145
181
451
451
534
632
654
692
692
699
717
775
786
800
800
801
817
825
895
933
993

1,017

1,066

1,073

1,090

1,109

1,139

1,178

1,259

1,294

1,381

1,447

1,528

1,537

1,564

1,573

1,612

1,612

1,661

1,810

1,824

Current Value

1,812,200.16
2,017,767.75
2,312,103.31
1,523,814.99
1,419,997.66
1,530,349.31
10,616,233.19

Current Value

2,085,895.48
6,000,000.00
8,085,895.48

Current Value

5,018,333.95
2,025,322.33
2,017,160.58
2,507,458.57
1,514,328.52
1,700,679.56
2,018,360.93
3,896,424.35
2,319,974.62
1,223,110.07
3,312,589.78
1,670,950.50
2,004,257.09
2,018,133.15
2,268,369.75
1,240,792.36
1,423,860.09
2,291,486.05
2,408,433.90
1,544,267.36
1,309,994.12
1,834,251.91
2,810,875.89
1,518,682.42
1,004,572.63
2,007,018.72
2,536,945.08
1,128,289.70
3,059,545.07
508,127.73
2,527,673.87
1,228,607.63
1,424,963.10
2,021,646.68
2,021,171.27
616,754.20
1,524,121.50
2,839,885.09
2,534,453.49
4,055,125.59
5,067,819.71
3,108,878.24
2,994,694.92
94,108,392.07
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Term Deposits

Face Value

3,000,000.00
2,000,000.00
3,000,000.00
2,500,000.00
2,000,000.00
2,000,000.00
2,000,000.00
3,000,000.00
2,000,000.00
2,000,000.00
2,000,000.00
3,000,000.00
3,000,000.00
2,000,000.00
2,000,000.00
3,000,000.00
2,000,000.00
3,000,000.00
2,000,000.00
2,000,000.00
2,000,000.00
3,000,000.00
2,000,000.00
2,000,000.00
2,000,000.00
2,000,000.00
2,000,000.00
4,000,000.00
3,000,000.00
4,000,000.00
2,000,000.00
3,000,000.00
2,500,000.00
2,000,000.00
2,500,000.00
3,000,000.00
4,000,000.00
4,000,000.00
4,000,000.00
2,000,000.00
2,000,000.00
2,000,000.00
3,000,000.00

5,000.00
2,500,000.00

Totals 112,005,000.00
Grand Totals 223,710,895.48

Current

Yield Borrower
5.2000 Bank of Queensland
5.2000 Suncorp Bank
5.1200 Suncorp Bank
5.4600 Suncorp Bank
5.0600 Suncorp Bank
5.1000 National Australia Bank
5.0500 National Australia Bank
5.0800 National Australia Bank
5.2000 Suncorp Bank
5.2200 Suncorp Bank
2.0400 Westpac Group
5.1000 Westpac Group
5.2300 Suncorp Bank
5.2000 Suncorp Bank
5.0600 Suncorp Bank
5.1000 National Australia Bank
5.2400 Suncorp Bank
5.2200 Suncorp Bank
5.3000 National Australia Bank
5.2400 Suncorp Bank
5.2300 National Australia Bank
5.3000 National Australia Bank
5.2500 National Australia Bank
5.2000 AMP Bank
5.2000 AMP Bank
5.2000 AMP Bank
5.2400 Suncorp Bank
5.4500 National Australia Bank
5.4500 National Australia Bank
5.1500 Bank of Queensland
5.0000 National Australia Bank
5.3500 National Australia Bank
5.3500 National Australia Bank
5.0500 National Australia Bank
5.0000 National Australia Bank
5.0000 National Australia Bank
5.0000 National Australia Bank
4.9500 National Australia Bank
5.0700 National Australia Bank
5.0700 Suncorp Bank
5.1000 Bendigo and Adelaide Bank
5.0900 Suncorp Bank
5.1900 Westpac Group
5.1000 National Australia Bank
5.0700 Suncorp Bank
5.1141

Credit
Rating
A-
AA-
AA-
AA-
AA-
AA-
AA-
AA-
AA-
AA-
AA-
AA-
AA-
AA-
AA-
AA-
AA-
AA-
AA-
AA-
AA-
AA-
AA-
BBB+
BBB+
BBB+

Maturity

3-Dec-24
10-Dec-24
17-Dec-24
24-Dec-24
7-Jan-25
7-Jan-25
21-Jan-25
28-Jan-25
4-Feb-25
18-Feb-25
25-Feb-25
4-Mar-25
11-Mar-25
25-Mar-25
1-Apr-25
8-Apr-25
15-Apr-25
29-Apr-25
6-May-25
13-May-25
20-May-25
3-Jun-25
4-Jun-25
10-Jun-25
10-Jun-25
17-Jun-25
17-Jun-25
24-Jun-25
1-Jul-25
8-Jul-25
15-Jul-25
22-Jul-25
29-Jul-25
5-Aug-25
19-Aug-25
27-Aug-25
3-Sep-25
9-Sep-25
16-Sep-25
23-Sep-25
14-Oct-25
28-Oct-25
18-Nov-25
25-Nov-25
25-Nov-25

Term of
Investment
3
10
17
24
38
38
52
59
66
80
87
94
101
115
122
129
136
150
157
164
171
185
186
192
192
199
199
206
213
220
227
234
241
248
262
270
277
283
290
297
318
332
353
360
360

Current Value

3,077,358.90
2,084,909.59
3,116,146.85
2,500,747.95
2,067,374.25
2,093,336.99
2,071,115.07
3,116,074.52
2,052,997.26
2,052,629.04
2,001,006.03
3,001,676.71
3,079,094.79
2,054,421.92
2,067,374.25
3,092,638.36
2,057,424.66
3,079,801.64
2,060,405.48
2,057,424.66
2,054,735.89
3,080,589.04
2,051,780.82
2,030,487.67
2,032,482.19
2,030,487.67
2,047,949.59
4,093,172.60
3,068,535.62
4,002,257.53
2,027,945.21
3,057,604.11
2,547,270.55
2,032,098.63
2,534,246.58
3,039,452.05
4,051,506.85
4,048,279.45
4,001,666.85
2,008,889.86
2,004,750.68
2,008,646.03
3,007,251.78
5,002.10
2,500,694.52
114,151,742.79
226,962,263.53
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15.2 Statement of Investments as at 31 December 2024

FILE NO: 82/2
ATTACHMENTS: 1. Council's Holdings as at 31 December 2024
RESPONSIBLE OFFICER: Executive Manager Finance

Manager Financial Reporting
AUTHOR: Financial Accountant
MAITLAND +10 Outcome 15 To have an effective and efficient Council
COUNCIL OBJECTIVE: 15.1.2 Ensure Council is financially sustainable and meets

required levels of performance

EXECUTIVE SUMMARY

Clause 212 of the Local Government (General) Regulation 2021 required Council fo report on
its investments.

As at the end of December 2024, Council had investments totalling $218,219,338 under
management.

Council’s investment portfolio recorded a marked-to-market return of 5.23% per annum
versus the bank bill index benchmark return of 4.53% per annum. The actual investment
return for the month of December was $979,976, a favourable variance of $214,156 when
compared fo the revised monthly budget forecasts of $765,820.

Council remains fully compliant with all Investment Policy requirements.

OFFICER’'S RECOMMENDATION
THAT

1. The report indicating Council’s Funds Management position be received and
noted.

2.The certification of the Responsible Accounting Officer be noted and the report
adopted.

REPORT

For the month of December 2024, Council has total cash on call and investments of
$218,219,338 comprising:

= On call accounts $7,094,338

= Investments $211,125,000

P63 maitiand
CITY COUNCIL



28 JANUARY 2025

STATEMENT OF INVESTMENTS AS AT 31 DECEMBER 2024 (Cont.)

This is compared to the month of November 2024 where Council had $223,710,895 under
management. The decrease in Council’s investment holdings is due to the expected increase
in expenditure during the month.

Whilst Council has in excess of $200 million under management, 58% of the portfolio is
externally restricted funds, pertaining to developer contributions and domestic waste
management reserves.

In December, Council’s investment portfolio recorded a marked-to-market return of 5.23%
per annum versus the bank bill index benchmark return of 4.53% per annum. Valuations on
Council’s bond holdings improved due to a drop in long term bond yields in the market in the
second half of the month. Over the past 12 months, the investment portfolio has returned a
marked-to-market return of 5.34%, versus the bank bill index benchmark’s 4.47%.

Without marked-to-market influences, Council’s investment portfolio yielded 5.22% per
annum for the month. This is based on the actual interest income being earned on existing
investments and excludes the underlying changes to the market value of the bonds in the
portfolio.

During December, Council had maturities of $10.5 million across four deposits with original
tferms between 9 - 18 months which were paying a weighted average of 5.24% per annum.
Council invested $6 million between three new 10 and 12 (x2) month term deposits paying an
average of 5.09% per annum.

Council has a well-diversified portfolio invested among a range of term deposits, fixed rate
bonds and floating rate notes from highly rated Australian authorized deposit-taking
institutions.

Global issues - Commentary provided by Prudential Investment Services:

= Closing out 2025, central banks in most advanced economies have cut policy rates
over the year as inflationary pressures have eased and many have signalled further
cuts. Despite this, monetary policy still remains more restrictive in most peer
economies than here in Australia.

= Services price inflation is still proving persistent in several economies - a point that
some central banks have noted might have implications for the speed at which they
remove policy restrictiveness.

» The central banks that have cut rates most aggressively - such as those in Canada,
Sweden and New Zealand - were responding to particularly weak economic
conditions which included significant increases in unemployment rates.

* Financial markets have responded modestly to the results of the United States
presidential election. Government bond yields had risen in the months preceding the
election, consistent with an expectation of somewhat higher inflation and
government debt issuance irrespective of the outcome, but yields have subsequently
declined.

» In Ching, leader Xi Jinping, said that he expects the country’s Gross Domestic
Product to have grown by 5% in 2024, meeting targets. He promised to “deepen
reform” and implement “more proactive” macroeconomic policies in the coming year.
China has tried to stimulate its sluggish economy, but its efforts to date have been
largely ineffective.
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» Despite a pullback in December, share markets in the United States, Europe and
Australia ended 2024 with gains of 25%, 9% and 11% respectively. In the United
States, the past two years marked the best consecutive pair since 1997 and 1998.
Japanese shares had a good December, +4.2%, helping the 12 month return to close
over 21%. Chinese shares had a modest gain for the month but ended up over 15% for
the year.

Domestic issues - Commentary provided by Prudential Investment Services:

» Latest jobs data showed the unemployment rate slipped from 4.1% to 3.9% due to a
fall in the participation rate, surprising the market which had widely predicted a rate
of 4.2 per cent. The Australian Bureau of Statistics reported that employment rose by
36,000 people and the number of unemployed decreased by 27,000 people, pushing
the rate down.

» Inits mid-year economic outlook, the Australian government upgraded its forecasts
to reflect the resilience of labour demand. Employment for this fiscal year is now
expected to grow by 1.75%, up from 0.75% predicted in the May budget. So far in
2024, the economy has added more than 330,000 jobs; only March posted a modest
monthly decline.

* Wage growth has now outpaced consumer price inflation for a full year. Ongoing
labour market tautness suggests the trend of real-wage increases will run for a while
yet. The Reserve Bank of Australia (RBA) predicts wage growth will confinue to
outpace inflation at least until June. The central bank presently predicts a rebound in
Consumer Price Index from next July.

Interest rates:

= The RBA kept the official cash rate unchanged at 4.35% following its meeting in
December.

» While softer-than-expected data was not sufficient fo change the central bank’s
economic outlook on inflation or the labour market materially ahead of its December
rate decision, the Reserve Bank’s latest meeting minutes show increased confidence
that inflation will return to target as forecast.

» The market is now pricing in 50 basis points worth of rate cuts by mid-2025 and
another 25 basis point cut in early 2026:
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ASX 30 Day Interbank Cash Rate Futures Implied Yield Curve (source: Asx)
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» Term deposit rates across the 1mo to 5yr range slipped lower over the month with 6
to 12 month rates dropping between 10 and 20 basis points. The biggest impact was
in long term rates where 2 - 5 year levels ended 20 to 35 basis points lower by month

end:
Change in Term Deposit rates over past 3 months
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6.00%
5.00% . ——
e
4.00%
3.00%
e ¢ & & & & & & & & & & £ £ £ &
= E E E E E E E E E E E ~ ™ =t un
[ o = 3} w = ==} (=2} L= = ]
= - i

Oct-24 Nov-24 e oc-24

All market commentary is provided by Prudential Investment Services who advise on the
management of Council’s investment portfolio.
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PORTFOLIO ANALYSIS

Investment Portfolio by Institution
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Investment Portfolio by Type of Investment

On Call Accounts Fixed Rate Bonds

N

Term Deposits

49%
Floating Rate Notes
43%
STATEMENT OF COMPLIANCE
Portfolio Performance vs 90 day Bank Council’s investment performance did
Bill Index v exceed the benchmark for the month
of December 2024

Investment Policy Requirement

Legislative requirements v Fully compliant

Portfolio credit rating limit v Fully compliant

Institutional exposure limits v Fully compliant

Term to maturity limits v Fully compliant

Investment Performance v Benchmark
Term Investment Benchmark: Bloomberg AusBond | RBA cash rate
Portfolio Return 90 day Bank Bill Index

1 month 5.23% 4.53% 4.35%

3 months 5.24% 4.50% 4.35%

6 months 5.38% 4.50% 4.35%
FYTD 5.38% 4.50% 4.35%

12 months 5.34% 4.47% 4.35%
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Monthly Comparison: Investment Performance vs Benchmark
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CONCLUSION

Certification of the Responsible Accounting Officer

The Responsible Accounting Officer certifies that the investments listed in the attached
report have been made in accordance with Section 625 of the Local Government act 1993,
Clause 212 of the Local Government (General) Regulations 2021 and Council’s Investment
Policy.

FINANCIAL IMPLICATIONS

The original budget provision for interest on investments for the 2024 /2025 financial year
was $8,075,000. During the first quarterly budget review this was increased to $9,226,741.
The actual investment return for the month of December was $979,976. This amounts to a
favourable variance of $214,156 when compared to the monthly budget forecasts of
$765,820. It should be noted that $128,292 of this variance has been reallocated back to the
externally restricted funds.

The year-to-date budget forecast for investment returns is $4,594,920. The actual
investment returns for the year-to-date are $6,036,570, amounting to a favourable variance
of $1,441,650 which can be atftributed o the current high interest rate environment and
additional capital available for investment purposes.

POLICY IMPLICATIONS

Council’s investments are made in accordance with Council’s Investment Policy.

STATUTORY IMPLICATIONS

The above amounts have been invested and reported in accordance with:
e Section 625 of the Local Government Act 1993
e Clause 212 of the Local Government (general) Regulation 2021

P69 maitiand
CITY COUNCIL



28 JANUARY 2025

STATEMENT OF INVESTMENTS AS AT 31 DECEMBER 2024 (Cont.)

Finance

Statement of Investments as at 31
December 2024

Council's Holdings as at 31 December
2024

Meeting Date: 28 January 2025
Attachment No: 1

Number of Pages: 2
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Bonds
Face Value
11-Feb-25 1,800,000.00
18-Feb-25 2,000,000.00
12-May-25 2,300,000.00
17-Feb-25 1,500,000.00
1&-Mar-25 1,400,000.00
19-Mar-25 1,500,000.00
Totals 10, 500, 000.00

Cash

Face Value
I1-Dec-24 2,094,338.35
I1-Dec2d 5,000,000.00
Totals 7,094, 338.36

Floating Rate Note

Reset,

Coupon Face Value
12-Feb-25 5,000,000.00
17-Mar-25 2,000,000.00
24-Jan-25 2,000,000.00
28-Fek-25 2,500,000.00
24-Fab-25 1,500,000.00
24-Fab-25 1,700,000.00
18-Feb-25 2,000,000.00
24-Fab-25 3,900,000.00
17-Mar-25 2 .300,000.00
Z3-Jan-25 1.200,000.00
Z3-Jan-25 3.250,000.00
30-Jan-25 1,550,000.00
17-Feb-25 2,000,000.00
14-Jan- 25 2,000,000.00
28-Jan-25 2.250,000.00
10-Feb-25 1,220,000.00
1HFe0-25 1,400,000.00
10-Feb-25 2.250,000.00
25-Feb-25 2,400,000.00
S5-Har-25 1,500,000.00
12-Feb-25 1.300,000.00
21-Har-25 1,800, 000.00
0-Feb-25 2 H00,000.00
13-Mar-25 1,500,000.00
3-Feb-25 1,000, 000.00
1HFeb-25 2,000,000.00
25-Feb-25 2,500,000.00
1&-Har-25 1,100,000.00
13-lan-25 3,000,000.00
21-Fen-25 5100,000.00
1Z-Feb-25 2,500,000.00
17-Mar-25 1,200,000.00
11-Mar-25 1,400,000.00
17-Feb-25 2,000,000.00
5-Feh-25 2,000,000.00
14-Feb-25 &i00,000.00
19-Mar-25 1,500,000.00
2&-Mar-25 2,800,000.00
30-Jan-25 2,500,000.00
30-lam- 25 4,000,000.00
18-Mar-25 5,000,000.00
14-Feb-25 3,100,000.00
Z8-Feb-25 3,000,000.00

Totals 93,120,000.00

Coupon

3.9000
4.2000
4.9000
4. 7500
29050
5.0000
4.5042

Current
Wield
4. 7457
42000
4, 5080

Current
Coupan
5.2545
5445
55137
53278
59151
48651
54763
48251
4.9399
5997
5997
58905
59763
5.1150
51635
60192
£.0192
60631
51351
60257
54273
57513
5.2900
57904
5.4417
5.5692
56151
57093
5.5650
61227
5.4165
56099
5.3688
5.4563
53706
62773
54477
53513
56705
56705
5.3280
52473
52516

54791

Borrower

WRBC Snr Band (Aug25) 3.9
(CBA Sor Baond (Aug25) 2.20%
WEC Snr Band {kow25) 4.90%
CBA Sor Baond (Aug26 ) 4.7 5%
MAC SnrBand (Sen26) 4. 945%
WBC Sor Band (Sep28) 5.00%

Borrower

Hamuarie Bank
ationa | Avshralla Bani

Borrower

MAC Snr FRM | Feb25 ) BESW+0.84%
EBEN Snr AN (Mar25) BESW +0.98%
SN Cov FRN (Apr2 5) BESW-+1.12%
MEE Snwr FAM (May25) BESW-+0.901%
AACQ Snr FAN (Feh26) BBSW-+ 1.50%
SN Sor FRAN (Feb26) BESIW+0.45%
SN Sow FAM (May2a) BESW -+ 1.05%
A Snr FAN [Aug26) BESW+0.41%
SN Sor FAN (Sep26 ) BESW+0.48%
G5E Sor FAN {Oc26) BBSW+1 .60
G5E Sor FAN {Oc26) BBSW+1 .60
B0z SnrFAN (Oc26) BESW+ 1.5
POL SnrFAN (Now26) BESIW+ 1.55%
08A, Snr FAN {JanZ7 ) BESW-+ 0. 70%
SN Sor FAN {Jan2 7) BBSW+0.7TH%
HPC Snr FAN {Feh27) BESIW+ 1. 60%
HPC Snr FAN {Feh27) BESIW+ 1. 60%
G5B S FAN (Feh27) BESIW+ 1.65%
MEB Srw FRM (FebZT) BESW +0.72%
RAC O Snr FRN (Mar 27) BBSW+1 60%
BEN Srw AN (May27) BESW+1.00%
THE Srr FRN {Jun27) BBSW+1 3%
ING SnrFRN (Aug2T) BESW+0.857%
Buzi Snr FRN [Ssp2T) BBEW+ 1.33%
GEE Sow FAN (Nov27) BESW+1.03%
POL SnrFAN (Row27) BESW+ 1. 15%
MEB Srw FRM (Maov27 ) BESW+ 1.20%
SN Sow FRM {Dec27 ) BESW 1.25%
O8A, Sow FRAM (Janzd ) BEEwWr 1. 15%
B0z SnrFAN (Feh2E ) BESW+ 1. 70%
OB S FRMN (M3 y2E) BESW-+ 1.00%
BEMN Cow FRN { Jun28) BESW+ 1. 1 5%
BNE Snw FRAM (Sep28) BESW+0.93%
A Snwr FAM (ov2E ) BESW+ 1.03%
BNE Sne FRM (Feb29) BESW+0.95%
WPBS Snr FAM (Feh29 ) BESW+ 1.85%
SN Sor FAM {Mar29 ) BESW+0.98%
MEE Snr FRAM (Mar29) BESW+0.90%
B} Snr FAN (Apr29) BBSW+1 25%
B} Snr FAN (Apr29) BBSW+1 25%
BNE Sne FRM (Jun2d ) BEEW+0.86%
A Snwr FRAN (ov29 ) BESW+0.H2%
BEN Cow FRM | Nov2 ) BESW-+0.H3%

1

SHEEL R )

SR S

r

COUNCIL'S HOLDING AS AT 31 DECEMBER 2024

Maturity

11-Bug-25
18-Bug-25
11-Maw-25
17-Bug-26
14-Sep-26
19-Sep-24

Maturity

12-Feh-25
17-Mar-25
24-Bpr-25
A0-Mary- 25
24-Feb-26
24-Feb-26
18-May- 26
24-Bug-26
15-Sep-26
I3-0cw-26
I3-0cw-26
30-0cw-26
17-Mow-28
14- Jan-27
25-Jan-27
B-Fe-27
B-Fe-27
9-Fe-27
25-Feh-37
S5-#ar-27
18-y~ 27
21-un-27
20-Bug-27
13-5ep-27
1-Now-27
B-Now-2I7
25-Now-27
14-Dec-Z7
13- Jan-28
2 1-Fen-28
12-Hay-28
L& Jun-28
11-S=p-28
1&-Mow-28
5-Fet-29
14-Feh-23
13-Mar-23
2-Mar-29
AT-Apr-29
AT-Apr-29
18- Jun-29
14-Mow-23
Z8-Mow-29

Iﬁ-:eerl-:.‘rl:r'ﬂ. Current Value
In 1,520 648.07
230 2,027 20193
s 2,324,001.38
5 1,533 650.69
a2 1,428,543.859
1,358 1,540,745.9%

10,674,752.92

Current Value

2,084 33835

5,000 ,000. 00

7,094,338.36

et O Current Value
43 5,038, 507.02
5 2,007 094,90
114 2,025 260 32
150 2,517 493.34
o] 1,520,019.19
£20 1,707 584.97
513 2,026,563.13
a1 3,912 094.67
&3 2,301 875.50
&al 1,Z28 812.30
&al 3,328,033.30
] 1,67 312.52
52 2,014 408.61
T4 2,026,701.53
755 2,277 5T4.58
759 1,246 599,84
TED 1,430 63915
77 2,301 85159
THa 2,418 229.07
TEd 1,527,131.05
BHd 1,316,051.45
a2 1,816 ,070.63
ana 2,923,259.95
G 1,504,521.37
1,135 1,008,952.38
1,042 2,015 A7TH.73
1,059 2,548 650.05
1,078 1,118252.27
1,108 3,073 ,694.38
1147 51084328
1,228 2,537 97465
1,263 1,217 638.95
1,350 1,412,752.45
1,414 2,031 274,92
1,497 2,030.093.93
1,506 61991105
1533 1,510,557.74
1,542 2,815,947.00
1,581 2,585, 218.50
1581 4,073, 94075
1,430 5,025 648,08
1,779 3,113995.73
1,733 3,006,905.70
04,226,646.17
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Term Deposits
Face Value 0"::': Borrower ::i:: Maturity In::;:'ﬂ:“ Current Value
Z000,000.00 5 0600 Sunconp Bank Ad- 7-lan-25 7 2,07%,5%65.32
2,000,000.00 51000 Maticnal Astralia Bank Ad- 7-lan- 25 7 2, 102, 000 0o
2,000,000.000 5 0500 National Mustralia Gank A 21-Jan-25 2 2,075,831
3,000,000.00 50800 MNational Mstralia Bank A 2E-Jan-25 28 3,129, 018.08
2,000,000.000 52000 Sunconp Bank M- 4 Fedy-25 35 2,061, 830.14
2,000,000.00 5. 2N0  Sunconp Bank A 18-Fal- 35 4% 2,061,995.89
2000,000.00 7 0400 Wesipac Group Ml I5-Fal- 35 55 2,004,471.23
3,000,000.00 51000 Westpac Groug An- A-Mar-25 &3 3,014,671 33
3000,000.000 5 7300 Sunconp Bank A 11-Mar-25 70 3,052, 420.55
2,000,000.00 52000 Suncorp Bank A 25Mar-25 B4 2,063, 25479
Z000,000.00 5 0600 Sunconp Bank Ad- 1-igxr-25 o1 2,073,%65.32
3,000,000.00 51000 Maticnal Australia Bank Ad- E-ir-25 S 3,105,631.B8
2,000,000.000 53400  Sunconp Gank A 15-Apr-25 106 2,088,325.48
3000,000.00 52200 Sunoonp Bank LUS B-Apr-25 118 3,053,101.92
2,000,000.000 53000 Maticnal Mstralia Bank M- &May-25 126 2,055, 408,22
2,000,000.00 5300 Sunconp Bank A 13- May-35 133 2,066, 12548
2000,000.00 £ 7300 Mational sustralia Bank A I0-May-35 140 2,063,619.73
3,000,000.00 53000 Naticnal Astralia Bank A 3-Jun-25 154 3,0%4,083.15
200000000 £ o000 Maticnal Australia Bank Ad- A-Jun 25 155 2,080, 558.63
2,000,000.00  5.2000 AMP Bank BBE+  10-un-25 161 2,036,300 55
2,000,000.00 53000 AMP Bank GEG+ 10-Iun-25 161 2,041,315.07
2,000,000.00 52000 AMP Bank BEE+  17-Jun-25 168 2,008, 30 55
Z000,000.00 500 Sunconp Bank Ad- 17-Jun-25 168 2,056,850.41
4,000,000.00 54500 National Mstralia Bank A 24-Iun-25 175 4,111 GB7.67
3,000,000.00 54500 Mational Mustralia Bank A 1-1u-25 182 3,082,421.92
4,000,000.00 51500 Bank of Quesnsland A- B-1u-25 180 4,019,753.42
2,000,000.00 5.0000 National Australia Bank A 15 Ju-25 1% 2,036,136.36
3,000,000.00 53500 National Mstralia Bank A 23-3d-25 i) 3,071, 235.62
2500,000.00 53500 National Mstralia Bank Ad- 2%-Jud-25 210 2,558,630 14
2,000,000.00 5.0500 National Australia Bank A ] 217 2,040,676.71
2500,000.00 50000 Wational Mustralia Bank A 15-Mug-25 23 2,54,863.01
3,000,000.00  5.0000 Naticnal Australia Bank Ad- 27-Pug-25 23 3,052,191 78
4,000,000.00  S.0000 Mational Australia Bank Ad- 3-Sep 25 245 4,068,483.15
4,000,000.00 4.5500 National Mstralia Bank A 5-Sap-35 L] 4,065, 06589
4,000,000.00  5.0700 Mational Mustralia Bank A 16-Sap-25 2% 4,018, 850 56
2,000,000.00 50700 Sunconp Bank A 23 Sep-35 265 2,017,501.92
Z000,000.00 51700 Suncorp Bank A 30-5ep-25 73 2,007,982 05
2,000,000.00 51000 Bendigs and Addaide Bank A 14-0et-25 287 2,013, 41370
2,000,000.00 50000 Sunconp Bank Ad- 2E-0ct-25 3m 2,017,352.05
3,000,000.00 51500 Westpac Group A 1E-Nev-25 32 3,020,475.62
5.000.00 51000 Naticnal Mstralia Bank A I5-Now-25 ixn 508375
2500,000.00 5.0700 Sunconp Bank Ad- I5-New-25 im 2,511,455.59
2,000,000.00  S.0000  AMP Bank BBE+  10-Dec-25 3N 2,006, 2740
2,000,000.00 51000 AMP Bank GEG+ 17-Dee-25 351 2,003,353.42
Totals 107,505,000.00 5.1006 106,829,663.90
Grand Totals 218,2109,338.36 221,835,441.35
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16 Items For Information

16.1 Appointment of Awards and Recognition Program Community
Representatives

FILE NO: 35/12
ATTACHMENTS: Nil
RESPONSIBLE OFFICER: General Manager
Office Manager
AUTHOR: Team Leader OGM
MAITLAND +10 Outcome 16. To work together to be the best our

community can be

COUNCIL OBJECTIVE: 16.2.1 Recognise community contributions to the city
through Council’s civic programs

EXECUTIVE SUMMARY

The Awards and Recognition Committee Terms of Reference states that the membership of
the committee shall comprise of the Mayor, four Councillors and two independent members
of the community. The purpose of this report is to advised Council of the two new
community representatives to sit on the Awards and Recognition Committee for the current
Council term.

OFFICER’'S RECOMMENDATION

THAT Council note the information contained in this report.

REPORT

Council appointed the Councillor delegates to the Awards and Recognition Committee at
Council Meeting 22 October 2024. The Committee also comprises of fwo community
representatives. Expressions of interest were called on Friday 1 November 2024 and closed
on Friday 15 November 2024, following a two-week nomination period for these two
representatives.

All nominations were provided to the Council delegates on the Awards and Recognition
Committee for review, with Melanie Shortland and Suzy Tierney being appointed to the
Awards and Recognition Committee.

p73 maitiand
CITY COUNCIL



28 JANUARY 2025

16.2 Traffic at New Maitland Hospital

FILE NO: 35/48

ATTACHMENTS: 1. Letter to Minister for Regional Transport and
Roads on Traffic Congestion Around Maitland
Hospital

2. Minister for Regional Transport and Roads
Response on Traffic Congestion Around Maitland
Hospital

3. Transport for NSW response on Regional Road
Transfer and Reclassification Review

4. Letter to Minister for Regional Transport and
Roads on Reclassification of Metford Road

5. Minister for Regional Transport and Roads
Response on Reclassification of Metford Road

RESPONSIBLE OFFICER: Director City Services
Manager Asset Strategy and Engineering

AUTHOR: Operations Manager Transport & Infrastructure
Engineering

MAITLAND +10 Outcome 2 To easily get to where we want to go

COUNCIL OBJECTIVE: 2.1.2 Work with the State Government to fund the timely

maintenance and/or delivery of essential State
infrastructure across the City and its urban release areas

Previous Items: 12.1 - Traffic at the New Maitland Hospital - Ordinary
Council - 23 Apr 2024 5:30 PM (Policy & Finance)

EXECUTIVE SUMMARY

This report seeks to inform Council on the replies received from Transport for NSW and the
Minister of Regional Transport and Roads on matters raised through a notice of motion
associated with traffic congestion around Maitland Hospital and the reclassification of
Metford Road.

OFFICER’'S RECOMMENDATION:

THAT the information contained in this report be noted.

REPORT

A notice of motion was moved at Council meeting 23 April 2024 to seek funding to
undertake a study into daily traffic delays during peak hour times associated with the new
Maitland Hospital and the surrounding road network. Council resolved that:
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1. That council write to the Member for Maitland and Minister for Regional Transport
and Road’s, Jenny Aitchison, fo request funding fo conduct a traffic study into peak
hour traffic delays at the New Maitland Hospital Roundabout including its delays on
Raymond Terrace Road resulting from backed up traffic.

2. Council also requests an update from the Minister, on Maitland previously requested
road reclassifications including Metford Road.

3. Council officers report back to the Council within 3 months as to any replies received
and potential options fo assist with reducing congestion at peak periods at the
aforementioned site.

This report provides an outline of the actions and correspondence undertaken to date to
inform Council on the responses received from Transport for NSW (TfNSW) and the Minister
of Regional Transport and Roads associated with these matters.

PEAK HOUR TRAFFIC STUDY FOR MAITLAND HOSPITAL

TfNSW has been developing the East Maitland Integrated Transport Plan which seeks to
provide a 20-year plan to define how placed based transport infrastructure can evolve to
support the emerging health, education and retail service centre of East Maitland. As one of
the fastest growing population and employment centres in the Lower Hunter Region, the
plan aims to allow the continued development of the East Maitland to Thornton area to help
support its role as an anchor within the Maitland Local Government Area. The study area
can be approximated as extending from Weakleys Drive, Thornton in the east to Melbourne
Street, East Maitland in the west with a focus on the road corridors of Raymond Terrace
Road and the New England Highway with contributing fraffic from the suburbs of Thornton,
Chisholm and East Maitland. The new Maitland Hospital is located within the extents of this
study area.

Council officers have been kept informed of progress with participation in workshops and
briefings associated with the study. A technical report for the East Maitland Integrated
Transport Plan has been completed but has not been made public. The roundabout
intersection at Metford Road and Fieldsend Street that provides access to the new Maitland
Hospital has been identified within the study for potential improvements to help mitigate
future traffic delay with the need for upgrading to occur identified within the next 10 years.

A summary of actions and responses received to date regarding the resolution on this
matter is provided below.
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Date From To Notes
20 Aug 2024 | Office of the Member for Attachment 1 - Request for funding to
General Maitland and conduct a traffic study and further
Manager Minister for investigation into modelling and
Regional design development of any road
Transport and network improvements required to
Roads support future growth. An update on
the status of the East Maitland
Integrated Transport Plan with
regards to the impacts on the road
network around the new Hospital was
also requested.
17 Oct 2024 | Member for Office of the Attachment 2 - TINSW is happy to
Maitland and General continue working with Council to
Minister for Manager utilise traffic modeling undertaken as
Regional part of the East Maitland Integrated

Transport and
Roads

Traffic Plan fo investigate congestion
along Metford Road.

METFORD ROAD RECLASSIFICATION

Separate correspondence has also been sent and received for enquiries regarding the
reclassification of Metford Road with a summary of actions and responses received to date
provided below.

Date From To Notes
25 Jun 2024 | TENSW Office of the Attachment 3 - Correspondence from
General TfNSW advising of outcomes
Manager associated with the Priority Round
Implementation of the Regional Road
Transfer and Road Classification
Review noting that Allandale Road
and Buchanan Road / Mt Vincent
Road were gazette as Regional Roads
on 15 July 2022. The response did not
comment on the status of Metford
Road.
1 Jul 2024 Office of the Member for Attachment 4 - Seeking comment on
General Maitland and the status of the Regional Road
Manager Minister for Transfer and Road Classification
Regional Review where Council nominated
Transport and Metford Road, and other roads for
Roads potential reclassification.
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Date From To Notes

30 Jul 2024 | Member for Office of the Attachment 5 - Noted the Minister
Maitland and General was working with TFNSW to establish a
Minister for Manager business-as-usual (BAU) process
Regional for reclassification reviews and
Transport and Metford Road could be looked at once
Roads this process is established.

The TfNSW response further noted that the gazettal of Allandale Road and Buchanan Road
/ Mt Vincent Road as Regional Roads makes them eligible for TINSW funding under the
Block Grant and REPAIR programs thereby increasing the funding Council receives under
the Block Grant for management and maintenance of classified roads (an approximate
increase of $111,000 or 15% from previously issued funding). However, grant funding
received for the management of classified roads continues to require additional Council
contributions fowards the ongoing maintenance of these corridors.

The proposed road reclassification process would replace the current practice that calls for
reclassification nominations and review at infrequent intervals. The Minister’s response
noted this BAU process should be established by the end of the year (2024). Council was
notified by TINSW in December 2024 that draft guidelines and Frequently Asked Questions
(FAQ’s) had been developed for this process and requested feedback on the draft guidelines
and FAQ’s. Council officers will be reviewing the draft process and will comment if required.

NEXT STEPS

The identification of potential infrastructure options to assist with reducing congestion at
peak periods near Maitland Hospital will continue to be investigated by Council and TFNSW.
Information from the East Maitland Integrated Transport Plan technical report can be used
to develop refined modelling, option analysis, concept designs and cost estimates.
Timeframes for such works have not been defined but would be expected to align with the
outcomes of the technical report (within 10 years) noting the need for other required
infrastructure upgrades to be delivered within this fimeframe.

Council officers have and will continue to liaise with TFTNSW on matters associated with the
development and timely delivery of essential infrastructure identified within the East
Maitland Integrated Transport Plan. This includes a number of meetings and conversations
that have already been held regarding proposed conceptual improvements developed by
TfNSW for the Thornton North Road network, the intersection of High Street and New
England Highway East Maitland and the intersection of Metford Road and Raymond Terrace
Road. Officers will continue to work with TFNSW including on matters aimed at reducing
congestion at peak times around Maitland Hospital at the intersection of Metford Road and
Fieldsend Street.

The draft guidelines and FAQ’s associated with the revised process for road reclassifications
will be considered by Council officers with feedback to be provided to TFNSW if required.
Upon establishment of the new process Council can continue to advocate for and request a
review for the reclassification of Metford Road.

077 maitiand
CITY COUNCIL



28 JANUARY 2025

TRAFFIC AT NEW MAITLAND HOSPITAL (Cont.)

Items for Information

Traffic at New Maitland Hospital

Letter to Minister for Regional Transport
and Roads on Traffic Congestion
Around Maitland Hospital

Meeting Date: 28 January 2025
Attachment No: 1

Number of Pages: 2
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city council

Our Ref: 35/48

20 August 2024

Minister for Regional Transport and Roads
Ms Jenny Aitchison, MP

PO Box 920

MAITLAND NSW 2320

Deaw 'Se_;\:,)

TRAFFIC CONGESTION AT NEW MAITLAND HOSPITAL ROUNDABOUT METFORD ROAD, METFORD

A notice of motion submitted to the Council at its meeting 23 April 2024 regarding traffic at the new Maitland
Hospital. It was noted that since the completion and opening of the hospital in January 2022, residents have been
experiencing daily traffic congestion and delays during peak hour times along Metford Road that extends onto
Raymond Terrace Road and back towards Harvest Boulevard. The Council resolved at the meeting held
23 April 2024 that:

1. Council write to the Member for Maitland and Minister for Regional Transport and Roads, Jenny
Aitchison, to request funding to conduct a traffic study into peak hour traffic delays at the New
Maitland Hospital roundabout including its delays on Raymond Terrace Road resulting from
backed up traffic.

Council officers have been kept informed by Transport for NSW representatives of the investigation into the East
Maitland to Thornton Integrated Transport Plan (ITP). The Technical Report currently remains confidential.
However, the study area for the plan, which includes Metford Road, has had key intersection nodes modelled for
existing conditions and future demand out to 2041 with consideration of some conceptual upgrades required to
support growth within the study area.

In accordance with the Council resolution and information provided above, | am writing to request funding
to conduct a traffic study into peak hour traffic delays at the New Maitland Hospital roundabout including
its delays on Raymond Terrace Road resulting from backed up traffic. In addition, it would be wise for
sufficient funding to also allow for further investigation into the modelling and design development of any
road network improvements required to support identified future growth within the area.

Council would appreciate an update on the East Maitland to Thornton Integrated Transport Plan with regards to
the above mentioned impacts on the road network around the new hospital.

s =T T 5. e E e — e P, gl
263 High-Street e T i ORI 5?09’” g - s'hf%‘@mamﬁq@m.gov.au
Maitland NSW 2320 f 02 4933 3209 maitland.nsw.gov.au®

All correspondence should be directed to: General Manager P.O: Box 220 Maitland NSW 2320
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Should you have any queries or wish to discuss any of the above matters further, please contact Council's
Director City Services, Jason Linnane at jason.linnane@maitland.nsw.gov.au or 0417 419 408 at your convenience.

I look forward to hearing from you as we work together on these very important matters.

Yours sincerely

Jeff Smith
General Manager
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Items for Information

Traffic at New Maitland Hospital

Minister for Regional Transport and
Roads Response on Traffic Congestion
Around Maitland Hospital

Meeting Date: 28 January 2025
Attachment No: 2

Number of Pages: 1
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Items for Information

Traffic at New Maitland Hospital

Transport for NSW response on Regional
Road Transfer and Reclassification
Review

Meeting Date: 28 January 2025
Attachment No: 3

Number of Pages: 3
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Items for Information

Traffic at New Maitland Hospital

Letter to Minister for Regional Transport
and Roads on Reclassification of Metford
Road

Meeting Date: 28 January 2025
Attachment No: 4

Number of Pages: 1
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Items for Information

Traffic at New Maitland Hospital

Minister for Regional Transport and Roads
Response on Reclassification of Metford
Road

Meeting Date: 28 January 2025
Attachment No: 5

Number of Pages: 2

maitiand
P89 CITY COUNCIL









28 JANUARY 2025

16.3 Audit Risk and Improvement Committee (ARIC) Meeting Minutes -
September & October 2024

FILE NO: 81/26

ATTACHMENTS: 1. ARIC - Minutes - 10 September 2024
2. ARIC - Minutes - 15 October 2024

RESPONSIBLE OFFICER: Executive Manager People and Performance
Manager Enterprise Risk, Health & Safety

AUTHOR: Senior Risk and Audit Officer

MAITLAND +10 Outcome 15 To have an effective and efficient Council

COUNCIL OBJECTIVE: 15.1.4 Implement and maintain a contemporary

governance, audit and risk framework

EXECUTIVE SUMMARY

The Audit Risk and Improvement Committee (ARIC) meetings for September and October
were held on 10 September and 15 October 2024. The minutes of the meeting are submitted
to Council for information.

OFFICER’'S RECOMMENDATION

THAT Council note the minutes from the ARIC Meetings of 10 September and 15
October 2024.

REPORT

The adopted minutes of the ARIC meetings held on 10 September 2024 and 15 October 2024
are attached for information.

ARIC considered a range of reports at the September meeting including the External and
Internal Audit updates, Operational Plan update and service presentations on Asset
Management & Planning and Finance & Property. The October meeting was for ARIC to
review the financial statements for YE 30 June 2024.

The meetings were attended by Council’s external audit partner, Prosperity, and Audit Office
of NSW representatives, and Council’s Internal Audit provider, PKF.

CONCLUSION

Council’s ARIC met on 10 September and 15 October 2024 and the endorsed minutes are
attached.
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(Cont.)

Items for Information

Audit Risk and Improvement
Committee (ARIC) Meeting Minutes -
September & October 2024

ARIC - Minutes - 10 September 2024

Meeting Date: 28 January 2025
Attachment No: 1

Number of Pages: 24
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Items for Information

Audit Risk and Improvement Committee
(ARIC) Meeting Minutes - September &
October 2024

ARIC - Minutes - 15 October 2024

Meeting Date: 28 January 2025
Attachment No: 2

Number of Pages: 8
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17 Notices of Motion/Rescission

17.1 125 Years of Federation

Notice of Motion Submitted by Cr Mitchell Griffin

FILE NO: 35/7/4
ATTACHMENTS: Nil
RESPONSIBLE OFFICER: General Manager

Cr Mitchell Griffin has indicated his intention to move the following Notice of Motion at
the next Council Meeting being held on 28 January 2025:

THAT

I Council lead local celebrations within the Maitland LGA throughout the month
of January 2026 as part of the 125th anniversary of the Federation of Australia.

2. Council to investigate funding options, including potential federal grants, to be
included as part of the 2025/26 Operational Plan.

3. Council staff report back to Councillors via a briefing by May 2025 on progress

and potential activities to be included as part of the anniversary.

2026 will mark 125 years since Federation, when Australia became a nation. Maitland
played a significant role in the establishment of our country.

The first Prime Minister of the Commonwealth of Australia was Sir Edmund Barton who
represented Maitland as the Member of Hunter, undertaking the first ever policy
speech by a Prime Minister at Maitland Town Hall. Furthermore, the first Chief Justice
of the High Court, Sir Samuel Griffith, grew up in Maitland.

It is therefore fitting that council lead celebrations in Maitland throughout January
2026 for the 125th anniversary of Federation, culminating with Australia Day on
January 26th.
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18 Questions with Notice

19 Urgent Business

20 Committee of the Whole

21 Committee of the Whole Recommendations

22 Closure
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